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UNCONFIRMED MINUTES

MARCH 7, 2011
FOUR POINTS BY SHERATON PHOENIX NORTH
PHOENIX, ARIZONA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, MARCH 7, 2011
1.0
OPENING COMMENTS/INTRODUCTIONS – CLOSED
1.1
Call to Order / Quorum Check

The Fluid Distribution Systems Task Group (FLU) was called to order at 8:00 a.m., 07-Mar-11.
It was verified that only Subscriber Members were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Keith 
	Allen
	Rolls Royce
	

	
	Joe
	Bebe
	The Boeing Company
	

	*
	Samuel
	Buri
	The Boeing Company
	Vice-Chairperson

	
	Ron 
	Clements
	The Boeing Company
	

	
	Russ
	Davis
	Honeywell
	

	
	Perry 
	Freeman
	The Boeing Company
	

	
	David
	Griffith
	The Boeing Company
	

	
	Robert
	Hainline
	The Boeing Company
	

	
	Oliver 
	Harten
	Airbus
	

	*
	Mike
	King
	Northrop Grumman
	

	
	Erwin 
	Oman
	Bombardier
	

	*
	Robert 
	Schreiber
	The Boeing Company
	Chairperson

	*
	Mark
	Scott
	The Boeing Company
	

	*
	Dan 
	Smith
	GE Aviation
	

	
	Andrew
	Springer
	Boeing – St. Louis
	

	
	Renatas
	Stanislovaitis
	GE Aviation
	

	
	Gregory
	Wave
	Boeing Commercial Aircraft
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	John
	Binford
	B & E Mfg.
	

	
	Ray
	Bitting
	Wyman Gordon / PCC
	

	
	Robert
	Briley
	Incotec Corp.
	

	
	John
	Brittain
	Eaton
	

	
	Gerald
	Caldwell
	Garlock
	

	
	Ken
	Chang
	Adel Wiggins Group
	

	*
	Roger
	Christianson
	Hydraflow Inc.
	

	
	Jeff
	Daedler
	Alcoa
	

	
	May
	Danhash
	Permaswage / DMC
	

	
	Ken
	Dolan
	Titeflex
	

	
	Roger
	Duty
	Eaton Aerospace
	

	
	Jeff
	Farris
	Garlok
	

	
	Steve
	Garner
	Eaton Aerospace
	

	
	Dale
	Gordon
	Aerofit Inc.
	

	
	Ted 
	Goshen
	Parker Hannifin
	

	
	Mike
	Howlett
	Airdrome
	

	
	Steve
	Hudlet
	Jetseal
	

	
	Gary
	Jenski
	Eaton Corp
	

	
	Joseph
	Klamar
	National Utilities Company
	

	
	Ken
	Klav
	Permaswage
	

	
	Robert
	Johnson
	Sandvik
	

	
	Frank
	Lee
	Airdrome Precision Components
	

	
	Steve
	Mack
	Permaswage
	

	
	Kevin 
	Metcalf
	Nelson Aerospace
	

	
	Mansoor
	Motavvef
	Esterline TA Aerospace
	

	
	KY
	Nouyen
	Adel Wiggins
	

	
	Nilesh
	Patel
	Shur-Lok
	

	
	Mike
	Paveglio
	Titeflex
	

	
	Leo
	Perez
	Allan Aircraft
	

	
	Adam
	Phan
	Adel Wiggins Group
	

	*
	Mark
	Scatoloni
	Faber Enterprises Inc.
	

	*
	Mike
	Schleckman
	Voss Industries
	

	
	Gil
	Sassoon
	Permaswage
	

	
	John
	Smith
	Sandvik
	

	
	Robert
	Smith
	WG Henschen Co
	

	
	Dennis 
	Spry
	Independent Testing Laboratory
	

	
	Joe
	Stanek
	Wyman Gordon
	

	
	David
	Staten
	Eaton
	

	
	Tim
	Storm
	National Utilities Company
	

	
	Larry
	Soynge
	B & E Mfg
	

	
	Dick
	Tomsic
	Voss Industries
	

	
	Hans
	VanderVelden
	SAE Consultant
	

	
	Phillip
	Wade
	Titeflex
	

	
	Robert
	Whitley
	WESCO Aircraft
	

	
	Mark
	Wilson
	Alcoa
	


PRI Staff Present 

	Keith
	Purnell
	Staff Engineer

	Ken
	Lefebvre
	Nadcap Auditor

	Bob
	Campbell
	Nadcap Auditor



The Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest were reviewed with the Task Group in the Closed and Open meeting.

1.2
Membership Status Review - New Members – CLOSED
The voting records and meeting attendance for Task Group Voting Members, Subscriber and Supplier, were reviewed for compliance to the requirements for maintaining membership. The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots. The Task Group Chairperson is allowed to waive these requirements if other circumstances warrant retention.

Not all Voting Members have met the requirements for meeting attendance and voting on letter ballots. Five Subscriber Voting Members have not voted on three or more of the last consecutive letter ballots. Two Subscriber voting members have not attended three or more consecutive face to face Task Group meetings. The Task Group Chairperson reviewed the meeting and ballot participation forms and approved all but one Subscriber voting member to retain their voting privileges based upon their participation in Task Group conference call meetings and participation in the audit review process. The chairperson will send a letter to the Subscriber that will no longer be a voting member thanking him for his service to the committee. All voting members were reminded and encouraged to vote on future ballots.
One Supplier Voting Member has missed the last 3 consecutive Nadcap meetings, has not voted on the last two or more Nadcap ballots and has resigned from the SAE G3 Committee. The Chairperson requested this Supplier be removed from FLUTG roster and he will write a letter thanking the supplier for his committee service. 

P. Wade of Titeflex and M. Scatoloni of Faber have requested to be supplier voting members. Both have complied with the meeting attendance requirements. 

 Motion made by S. Buri and seconded by M. King to add M. Scatoloni and P. Wade as Task Group Supplier Voting Members. Motion Passed Unanimously.
The Task Group Chair appointed P. Wade and M. Scatoloni as Supplier Voting Members.

2.0
AUDIT FAILURE CRITERIA – CLOSED
The latest FLUTG audit failure data was reviewed in preparation for the Open meeting.
3.0
STAFF ENGINEER DELEGATION OVERSIGHT – CLOSED
The FLUTG reviewed their Delegation Tracking Form for K. Purnell. Staff Engineer K. Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Subscribers with at least a 90% concurrence rate. Staff Engineer maintains delegated status.

4.0
PERIODIC TESTING – CLOSED
The FLUTG reviewed the existing periodic test audit question in AC7112, AC7112/1, /2, /4 &  AC7123. It was determined the periodic test question would be most effective if contained in the slash sheets since hose, fittings and hose assemblies each have different periodic testing requirements.  Periodic questions in the AC7112 base document will be removed and additional questions will be added to the slash sheets. K. Purnell is to work with the auditors to develop the additional audit questions. Audit questions will be reviewed by the FLUTG during their next conference call.
ACTION ITEM: K. Purnell to draft periodic audit questions with auditors for AC7112/1, /2, /4 & AC7123. (DUE DATE:  25-MAR-11).
ACTION ITEM: K. Purnell to add review of draft periodic audit questions for AC7112/1, /2, /4 & AC7123 to the next conference call agenda. (DUE DATE:  31-MAR-11).
5.0
AUDITOR CONFERENCE – CLOSED
To evaluate auditor consistency the FLUTG reviewed the Top 10 NCR paragraph references for all 2010 initial and reaccreditation audits.  Data was charted to show which auditors are writing NCR’s against which checklist paragraphs. Data will be used in preparing the 2011 auditor conference presentations.
6.0
FALL MEETING LOCATION – CLOSED

The FLUTGs Fall meeting will be in Pittsburgh, PA on 7 September, 2011. K. Purnell requested additional meeting time for Nadcap and PRI Qualified Product Group (QPG) business. 
7.0
NEW BUSINESS – CLOSED
The FLUTG reviewed its NTGOP-001 Appendix XI and several changes were proposed. The word “User” is to be changed to “Subscriber”.  Reference to conference calls will be added to paragraphs 5.2.3, 5.2.4 and 5.2.5 and a new paragraph 13.0 will be added to align with NTGOP-001.  
ACTION ITEM: K. Purnell to update and ballot NTGOP-001 Appendix XI to the FLUTG. (DUE DATE:  31-MAR-11.
8.0
OPENING COMMENTS – OPEN
Call to Order / Quorum Check / Introductions / Routing of Attendance / Confirmed Voting Membership. Roster was circulated for all in attendance to sign. 

The Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest were reviewed with the Task Group.

9.0
APPROVAL OF PREVIOUS MEETING MINUTES – OPEN
The minutes from the September 2010 FLUTG meeting and all of the RAIL open action items were reviewed.
Motion made by M. Scott and seconded by M. King to approve the minutes from the September 2010 Nadcap meeting as written. Motion Passed Unanimously
10.0
STAFF REPORT / METRICS – OPEN
Staff Engineer, K. Purnell, presented the PRI Staff Report that included FLUTG metrics, auditor status, most common NCR’s, auditor conference topics, staff delegation metrics, future Nadcap meeting dates and locations (attached).



[image: image1.emf]PRI Staff Report  and Metrics


M. Scott QPG Chairperson presented on status update of the latest projects and changes the PRI G3 QPG is working on.
11.0
AUDIT FAILURE CRITERIA – OPEN
The latest FLUTG audit failure data were reviewed and the new numbers were compared to the existing failure criteria. There was only one initial audit in 2010 so there were not enough data to statistically justify changing the initial audit failure criteria. For reaccreditation audits using the 98% failure threshold, the total number of Major and Minor NCR’s remained the same as the FLUTG existing failure criteria when rounding the numbers up.
Motion made by S. Buri and seconded by M. King to maintain the FLUTG existing failure criteria. Motion Passed Unanimously.
12.0
AC7112/4 BALLOT – OPEN
Ballot comments and resolutions from the AC7112/4 FLUTG ballot were reviewed. The FLUTG agreed that all of the ballot comments were editorial and not technical.
Motion made by S. Buri and seconded by M. Schleckman to accept the proposed ballot comment resolution changes and to ballot the updated checklist to NMC. Motion Passed Unanimously.
ACTION ITEM: K. Purnell to update the Draft AC7112/4 with the approved ballot comment resolutions. (DUE DATE:  18-APR-11).
ACTION ITEM: K. Purnell to ballot the update Draft AC7112/4 to NMC. (DUE DATE:  22-APR-11).
14.0
SUPPLIER MEETING REPORT – OPEN
M. Scatoloni reported that R. Spencer has resigned from his position as the Supplier Committee lead and that M. Scatoloni will now lead the Supplier Committee. Topics discussed during the supplier meeting included latest revision of PD2101, MS2191 materials cancellation and burst testing requirements for periodic testing.
15.0
NEW BUSINESS – OPEN
The question was asked concerning the timeframe in which periodic tests are required. M. Scott clarified the periodic tests are tracked from July 1 thru June 30 of the following year. 
16.0
REVIEW ROLLING ACTION ITEM LIST (RAIL) – OPEN
The FLUTG reviewed all Open Action Items.  For specific details, please see the current Fluid Distribution Systems Rolling Action Item List posted at www.eAuditNet.com, under Public Documents.
ADJOURNMENT – 07-Mar-11 – Meeting was adjourned at 11:45 a.m.

Minutes Prepared by: Keith Purnell, kpurnell@sae.org 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001, Appendix XI
	Keith Purnell
	31-Mar-11
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Auditor Status

Ken Lefebvre — Lead Auditor
Bob Campbell — Lead Auditor
Albert Baer — Lead Auditor

Alan Jankot — Auditor






Nadcap Update

 Nadcap
- Projection Audits for 2011 = 4600

- 2597 America, 1426 Europe, 577 Asia
- Audits Scheduled for 2011 — 4491 98%






Fluids Task Group

24 Audits Scheduled for 2011
O Initial in the Americas

22 Reaccreditation in the Americas
2 Reaccreditation in Europe
1 Audits Conducted to Date






Future Nadcap Meetings

June 20 — 24, 2011 London England
October 17-21, 2011 Pittsburgh PA
February 20-24, 2012 San Diego, CA
June 25-29, 2012 Berlin, Germany
October 22-26, 2012 Pittsburgh, PA






Auditor Conference 2011

e Location Pittsburgh PA

e Friday October 14, 2011

e Draft Auditor Training Agenda
Question and Answer Session
Most Common NCR’s, Disparity In NCR Writing
Review of Latest Document Changes
Suggestions for Audit Handbook Clarification
Review of Periodic Testing Requirements






Task Group Metrics

o Audit Cycle Time

e Most Common NCR’s

* Average # of Major and Minor NCR'’s
 Number of Lapsed Accreditations






Audit Cycle Time

Cycle Time 2008
Supplier

— Suppliers 32.5 days

— PRI Staff 16.7 days

— Task Group 8.1 days

Goal
2009 2010 2011
27 days 25 days|
20.4 days 29.3 days 25 daysR
9.7 days 10.7 days 14 days
8.1 days 8.1 days 8 days

— Total Audit 57.3 days 38.2days 48.1 days 47 days

— Rounds of
Responses 2.2

2.0 2.5 <3






NMC Metrics

 Nadcap Management Council Fluid
Distribution Systems Task Group Metrics:

Fluids NMC
Metrics






Most Common NCR’s

#1 Procedure Issues — Procedure does not
address, not following the procedure, not
recording required data

#2 AC7112A Para6.4,6.4.1 & 6.4.1.1
Auditing and Control of Sub-Contractors(6 NCR)

#3 Documentation incomplete, errors,
operations not signed off.

#4 Calibration Issues, labels, outside calibration
services, out of tolerance conditions, equipment
not in calibration system.

10






Most Common NCR’s

* #5 Inadequate purchase order review, flow down
of purchase order requirements

e #6 Material identification, marking and
traceabillity
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Average Number NCRs 2010

Initial Reaccreditation
e Overall - 2.0 Per Audit 2.9 Per Audit

e Majors - 0O Per Audit 0.8 Per Audit
e Minors - 2.0 Per Audit 2.1 Per Audit

 Initial data based upon 1 audit
e Reaccreditation data based upon 31 audits
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Lapsed Accreditations

o Zero Lapsed Accreditations from 2006 thru
2010.
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AC7112/3

 Nadcap AUDIT CRITERIA FOR
COUPLINGS AND FORMED SHEET
METAL COMPONENTS INCLUDING
LOOP AND SADDLE CLAMPS

(to be used on audits on or after 18Dec10)






Questions

?
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