ELASTOMER SEALS
APRIL 2006

UNCONFIRMED MINUTES 
APRIL 26, 2006
CROWN PLAZA REVERWALK 
SAN ANTONIO TEXAS 
The minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY. 26 APRIL 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis.  A quorum was established with the following representatives present.

ATTENDANCE
User Members Present:

Alan Fletcher  




US Air Force

Perry Freeman




Boeing

Marc Gage




Hamilton Sundstrand


Manuel Koucouthakis  


Honeywell


Brian Perkins




Boeing


Alessandra D’Ambrosia Furman

Cessna


Gregg Bogucki



Boeing (guest)

Other Participants/Members:

Dale Ashby


Parker Hannifin

Donald Bowman

Parker Hannifin

John Dunes


UDRI

William Fortener

UDRI

Lois Hare


ERI Industries

John Hudspeth


International Seal
Stephen James


Trelleborg Sealing Solutions

Nilkanth Vinay

Simrit-Freudengerg NOK

David Ravani


Simrit-Freudengerg NOK

Alan Schofield

Green Tweed & Co.

Dan Ewing


Parker Seals
Richard Crisup

KAPCO

Alan Mordhorst

KAPCO

David Slutz


Precix

Nadine Arens


Dupont Performance Elastomers

Michael Tirpak

IER Industries

Don Padyett


ISC Simrit

Lucyma Heyduk

Trelleborg
Terry Pollock


Busak & Shamban

Ronald Sielinsiki

PolyMod Technologies Inc.

Rodger Clement

Rainier Rubber Company 
Therese Smith


Dyneon / 3M

Gabriel Garcia


Stillman Seal

Joe Tengco


Stillman Seal

Garrett Lim


Parco Inc.
Brooks Holt


Greene Tweed & Co
Terryann Hoges

Greene Tweed & Co
PRI Staff:
Keith Purnell

1.2
Alessandra D’Ambrosia Furman will be replacing Lindsay Greve as the Task Groups Cessna voting member. Bob Teegarden was also added to the Roster as the alternate Honeywell voting member. 
1.3
Approval of Previous Meeting Minutes

Previous meeting minutes from the January 26, 2006 Nadcap meeting were reviewed 

and approved as written

2.0 NADCAP STAFF REPORT
2.1 
Auditor Status: 

Elastomer Seals Task Group has two qualified auditors 
2.2 
Nadcap audits currently scheduled for 2006 is 3420.
2.3 
Twelve Elastomer Seals audits are scheduled for 2006.
Seven audits have been performed as of this meeting.

2.4 Task Group Metrics were reviewed.
Current Audit Cycle Time is 24 days. 

Most common NCR’s were:  

#1 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, not recording required data, inadequate work instructions
#2 NCR – Calibration Related: Equipment not in the calibration system, calibration stickers, handling out of tolerance conditions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and sample size issues
Average number of major and minor NCR’s was reported.
2.5 eAuditNet  www.eauditnet.com
Latest enhancement suppliers will notice is a link on the audit summary page to the reviewer.
Suppliers that are audited and have zero NCR’s must complete the Supplier feedback and submit the audit for Staff Engineer review within 3 days or they will receive a late notice from eAuditNet.

2.6 Nadcap Meetings for 2006

July 17-21 Madrid Spain

October 16-20 Pittsburgh PA

2.7 Nadcap Auditor Training

October 14 & 15 2006 in Pittsburgh PA

Nadcap Elastomer Seals Task Group to develop an auditor training program.
ACTION ITEM – Elastomer Seals Task Group to develop training outline by May 11, 2006.

ACTION ITEM – Primes and Suppliers that wish to contribute training presentations or conduct part of the training to contact Keith Purnell by May 10, 2006.

2.8 
Nadcap Audit Grading Criteria Guidelines

S-frm-16 was reviewed by the Task Group & they concurred the wording for Elastomer Seals audit duration reflect current practice. The Task Group voted and approved the current wording.

2.9
Nadcap Customer Support Initiative (NCSI)

NCSI is a free, web-based training program designed to walk suppliers through the Nadcap process. Two programs are available, one for initial audits and one for re-accreditation. This is also a good program for Primes that want to become more familiar with the eAuditNet. Next training sessions:

Initial audits May 10, & June 14, 2006 – 2pm eastern time

Re-accreditation Audits May 16 & July 18, 2006

To register please contact the PRI Training Department at PRITraining@sae.org
3.0
AS7003 Nadcap PROGRAM REQUIREMENTS

3.1
AS7003 has been revised and approved. Latest changes of interest to the Task Group are in paragraphs 2.2.2.1 & 2.2.2.2. AS7003 now allows accreditations to be issued against either the applicable Aerospace Standard or the Aerospace Checklist.

3.2
Elastomer Seals Task Group discussed the above and voted unanimously to move away from the Aerospace Standards and have only an Aerospace Checklist for Nadcap Audits. 

ACTION ITEM: Task Group to review AMS-CE documents to determine if changes are required because of the decision to move away from the AS7115 and work only to the AC7115?
3.3
The Task Group Reviewed p-frm-10 Government Agencies & Contractors Positions on PRI Qualification Programs. The differences in a product Task Groups audit requirements coming from specific AMS-CE documents and a Special Process Task Groups audit requirements coming from Prime mandates was reviewed. Suppliers thought the mandate approach made more business sense. The question of whether the Polymer suppliers would by into the program was raised.
ACTION ITEM: Primes to go back to their organizations and individually determine if a mandate makes sense & the impact it will have on purchasing and the supply chain?
3.4
Ways of increasing prime participation in the Nadcap Elastomer Seals Task Group was discussed. Current meeting is the same date as the Nadcap China Meeting so primes must make decisions on which meetings to attend. It was decided that the Elastomer Seals Task Group would meet with Nadcap in Madrid Spain the week of July 17, 2006. 
ACTION ITEM: PRI Staff to notify the Nadcap Meeting Planner the Elastomer Seals Task Group wishes to meet in Spain & confirm dates meeting rooms are available. 

ACTION ITEM: Task Group members to notify K. Purnell if they will be attending the Nadcap meeting in Spain by May 20, 2006?
ACTION ITEM: M. Koucouthakis & A. Fetcher will present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation. 
3.5
A discussion centered on how to level the playing field for the supplier group. During this conversation, the suppliers asked for a business case for the Nadcap Elastomer Seals accreditation. Playing field could be leveled if Nadcap was on all AMS 7XXX & AMS 3XXX? A vote was taken and all members agreed that if a business case for seals Nadcap could be made, the group would support Nadcap requirements on all AMS 3XXX & AMS 7XXX material standards. Motion was seconded and all were in favor with no disapprovals. 
4.0
ELASTOMER SEALS MANUFACTURERS SURVEY

4.1
An Extension of Raw Material Shelf Life survey was sent to the accredited suppliers.  Results of the survey were discussed. The Chairperson reviewed how primes warranty products for a certain number of hours and was interested in the impact shelf life extensions have on the long material properties? Suppliers stated have a lot of test data but not actual hardware data of the type described above. If the primes could trace the product failures to the actual batches the resulting data would be of benefit the entire industry.  It was proposes that QPL items material must be within +/- XXX sigma of the original qualification data. This topic needs to be handled by the AMS-CE.
5.0
BALLOT STATUS
5.1
NTGOP-001 Appendix XII was balloted to NMC and had 5 disapprovals. PRI Staff is working with NMC to resolve the issues.

5.2 AC7115 pending resolution of two remaining ballot comments.
6.0 DISTRIBUTORS

6.1
Distributor accreditation documents were reviewed. 
AC7103 – Nadcap Audit Criteria Pass Through Distributors

AC7104 – Nadcap Audit Criteria for Accreditation of Full Distributors

FAA has a Voluntary Industry Distributor Accreditation Program Advisory Circular AC No: 00-56A

How would a distributor accreditation program would be flowed down was debated. 
6.2
An Ad Hoc Committee was formed to work the distributor issue. Members of the Committee are A. Fletcher, P. Freeman, S. James, R. Crislip, M. Koucouthakis          K. Purnell & a PRI Distributor Staff Engineer. 

ACTION ITEM: PRI Staff to set up a conference call to discuss the distributor issue.
7.0 NEW BUSINESS

No new business was introduced.
8.0 NEXT MEETING  
Week of July 17, 2006 in Madrid Spain
9.0 ADJOURNMENT

The meeting was adjourned at 4:00 p.m.

Minutes prepared by:

Name Keith Purnell

Email address kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)
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                                    NO     FORMCHECKBOX 
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	AS7115
	Keith Purnell
	June 1, 2006


Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 26 April 2006 Elastomer Seals Task Group Meeting

	01.06-M-5
	PRI Staff to notify the Nadcap Meeting Planner the Elastomer Seals Task Group wishes to meet in Spain & confirm dates meeting rooms are available. 


	Keith Purnell
	5 May 06
	5 May 06

	04.06-M-1
	Primes and Suppliers that wish to contribute training presentations or conduct part of the training to contact Keith Purnell.

	Task Group
	10 May 06
	

	01.06-M-2
	Elastomer Seals Task Group to develop training outline.


	   Task Group 
	11 May 06
	

	01.06-M-3
	Task Group to review AMS-CE documents to determine if changes are required because of the decision to move away from the AS7115 and work only to the AC7115?


	  Task Group
	20 May 06
	

	01.06-M-4
	Primes to go back to their organizations and individually determine if a mandate makes sense & the impact it will have on purchasing and the supply chain?


	    Primes  
	20 May 06
	

	
	
	
	
	

	01.06-M-6
	Task Group members to notify K. Purnell if they will be attending the Nadcap meeting in Spain.
	  Task Group
	20 May 06
	

	01.06-M-8
	PRI Staff to set up a conference call to discuss the distributor issue.


	Keith Purnell
	23 May  06
	

	01.06-M-7
	Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation. 


	M. Koucouthakis & A. Fetcher
	17 July 06
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