SEALANTS
MAY 2006

UNCONFIRMED MINUTES 
MAY 2, 2006
SHERATON STATION SQUARE HOTEL
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 2 MAY 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Alan Fletcher.  A quorum was established with the following representatives present.

ATTENDANCE
User Members Present: 
Alan Fletcher




WPAFB

Diane Kleinschmidt



NAVAIR

Dan Jones




NAVAIR

John McBrien




GSA

Alessandra D’Ambrosia Furman

Cessna

Kent DeFranco



Lockheed

Tom Blackwell



Lockheed

Charles Fechter



Boeing
Bruce Choate




Northrop Grumman

Other Participants/Members:
John Dunes




UDRI

Velma Brooks




Engineered Fabrics Corp.

Kate Holley




UDRI

Bill Fortener




UDRI

Ken Chencrd




Flamemaster
Joe Mazin




Flamemaster

Ray Soltani




Flamemaster

Donna Mazin




Flamemaster

Greg Mazin




Flamemaster

Linda Smith




Flamemaster
Suzanna DeMoss



AC Tech
Bill Keller
 



PPG Aerospace PRC DeSoto Intl
Rossie Robrigado



PPG Aerospace PRC DeSoto Intl.

Partick Raffa




PPG Aerospace PRC DeSoto Intl.

Phillip Shackley



PRC / DeSoto Intl
Jeff Steele




D Aircraft

Jeff Swindells




Royal Adhesives and Sealants
Santo Randazzo



Royal Adhesives and Sealants
Gregory Henderson



Engineered Fabrics Corp.

Ted Clark




Royal Adhesives and Sealants
PRI Staff:
Keith Purnell

1.2
Roster was circulated & updated
1.3 Approval of Previous Meeting Minutes
Previous meeting minutes from the January 27, 2006 Nadcap meeting were reviewed 
and approved as written.
1.4 
Two new primes joined the Task Group, Bruce Choate of 




Northrop Grumman & Charles Fechter with Boeing.

2.0 Nadcap STAFF REPORT
2.1
Auditor Status:
Sealants currently have 4 auditors:

One is qualified for manufacturer and distributor audits.
One auditor in Japan is qualified for distributor audits.
Two auditors are qualified to perform sealant surveillance & audits of manufacturers or distributors.  
PRI Staff is currently searching for a sealant surveillance person in France.
2.2 New Sealant Manufacturers & Distributors:
Three new sealant manufacturers: Two in California and one in Georgia.
One new sealant distributor in Japan

2.3 
Nadcap audits currently scheduled for 2006 is 3420.
2.4 
Sealant audits scheduled for 2006: 
11 reaccreditations US

1 re-accreditation France
3 initial audits US

1 initial in Japan
2.5 Task Group Metrics were reviewed

Average cycle time for April 05 to April 06 is 35.2 days 

The most common NCR’s were:  

#1 NCR – Internal procedures not addressing: out of tolerance, current practice or evaluation of calibration intervals 

#2 NCR – Calibration Issues: equipment not calibrated, equipment not in calibration system, calibration source not ISO 17025 accredited, out of tolerance conditions not evaluated
#3 NCR – Material Identification &/or Material Traceability
Average numbers of Major & Minor NCR’s were presented.
2.6 eAuditNet  www.eauditnet.com
Latest enhancement suppliers will notice is a link on the audit summary page to the reviewer.
Suppliers that are audited and have zero NCR’s must complete the Supplier feedback and submit the audit for Staff Engineer review within 3 days or they will receive a late notice from eAuditNet.
2.7 Nadcap Meetings for 2006

July 17-21 Madrid Spain

October 16-20 Pittsburgh PA
2.8 Nadcap Auditor Training

October 14 & 15 2006 in Pittsburgh PA

Nadcap Sealant Specific training will be on Saturday October 14 from 8:00am – 12:00pm.

ACTION ITEM – Sealant Task Group to develop training outline by May 10, 2006.

ACTION ITEM – Primes and Suppliers that wish to contribute to training presentations or conduct part of the training to contact Keith Purnell by May 9, 2006. 
2.9 
Nadcap Audit Grading Criteria Guidelines

S-frm-16 was reviewed by the Task Group & they concurred the wording for sealant manufacturers and distributors audit duration reflect current practice. The Task Group voted and approved the current wording.
2.10
AS7003 Nadcap Program Requirements.

AS7003 has been revised and approved. Latest changes of interest to the Task Group are in paragraphs 2.2.2.1 & 2.2.2.2. AS7003 now allows accreditations to be issued against either the applicable Aerospace Standard or the Aerospace Checklist.

Sealants Task Group discussed the above and would like to continue issuing accreditations against the Aerospace Standards and have only an Aerospace Standard that doubles as a checklist. 

2.11
Nadcap Customer Support Initiative (NCSI)
NCSI is a free, web-based training program designed to walk suppliers through the Nadcap process. Two programs are available, one for initial audits and one for re-accreditation. This is also a good program for Primes that want to become more familiar with the eAuditNet. Next training sessions:


Initial audits May 10, & June 14, 2006 – 2pm eastern time


Re-accreditation Audits May 16 & July 18, 2006

To register please contact the PRI Training Department at PRITraining@sae.org

3.0 NTGOP-001 APPENDIX VII

3.1 
Nadcap Management Council Ballot closed May 2, 2006. No comments were raised and the document is approved and will be posted in eAuditNet.

4.0
SEALANT DOCUMENTS AS & AC7200/1 & AUDITOR HANDBOOK
4.1 
PRI Staff submitted an Aerospace Checklist AC7200/1 to the Task group for review. Staff explained that all of the Nadcap Special Process Task Groups are canceling their standards and will accredit to the aerospace checklists. Working with only a checklist would greatly reduce the time required to revise and issue a document. Task Group discussed the issue of Aerospace Standard verses Aerospace Checklist and decided they prefer to only have an Aerospace Standard that doubles as a checklist. One of the drawbacks to this decision is the AS7200/1 can not be made available to suppliers in eAuditNet because of the copyright. Suppliers will need to purchase AS7200/1 from SAE to perform their self audits. 
ACTION ITEM: PRI Staff to convert the AC7200/1 back to AS7200/1 by May 21.
The Task Group began reviewing AC7200/1. PRI Staff documented the proposed changes. There was not enough time to review the entire document line by line so the following plan of action was established. Goal is to have a published document by June 2006.

.
ACTION ITEM: K Purnell to e-mail copies of AC7200/1 & the Auditor Handbook to the Task Group members for review and comment along with a copy of b-frm-09 for documenting the comments by Tuesday May 9.
ACTION ITEM: Task Group Members to submit comments on AC7200/1 & Auditor Handbook to PRI Staff by May 21, 2006
ACTION ITEM: PRI Staff to document all proposed changes, send summary of proposed changes to the Task Group and set up a WEBex conference call to resolve the comments by June 8, 2006.
5.0
PACKAGED GOODS TESTING
5.1
At the January Nadcap meeting suppliers were requested to submit proposals for “Packaged Goods Kit Testing”. One proposal was received and it was reviewed at the meeting. Proposal addressed three categories of kits (1) Premixed and Frozen Materials (2) Can Kits (3) Injection Kits. The Attendees agreed with the wording of the Can Kit proposal. Other proposals will require additional discussion.
ACTION ITEM: Additional proposals for “Packaged Goods Kit Testing” to be submitted to PRI Staff by June 30, 2006 

6.0
NEW BUSINESS
6.1
The Nadcap Materials Test Task Group and Composites Task Group have been jointly developing new checklists for Nonmetallic Materials Testing Laboratory Accreditation via a sub-team. The draft checklist has been completed.
ACTION ITEM: PRI Staff to forward electronic copies of the Draft documents to the Sealant Task Group by May 12, 2006.
7.0
NEXT MEETING 
7.1 
Next G9 meeting will be the week of October 16, 2006 in Salt Lake City Utah.
Actual day of the Nadcap Sealant Task Group Meeting TBD
8.0
ADJOURNMENT

The meeting was adjourned at 3:30 pm.

Minutes prepared by:

Name
Keith Purnell
Email address kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AS7200/1 & Auditor Handbook
	K Purnell
	6/30/2006

	
	
	


Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 27 January 2006 Sealant Task Group Meeting

	05.06-M-1
	Primes and Suppliers that wish to contribute auditor training presentations or conduct part of the training to contact Keith Purnell
	Task Group
	9 May 06
	

	05.06-M-2
	E-mail copies of AC7200/1 & Auditor Handbook to the Task Group members for review and comment including copy of b-frm-09 for documenting the comments
	K. Purnell
	9 May 06
	

	05.06-M-3
	Sealant Task Group to develop an auditor training outline.

	Task Group
	10 May 06
	

	05.06-M-4
	PRI Staff to forward electronic copies of the Material Test Task Groups AS & AC7122 documents for the Sealant Task Group. 


	K. Purnell
	12 May 06
	

	05.06-M-5
	Task Group Members to submit comments on AC7200/1 & Auditor Handbook to PRI Staff
	Task Group
	21 May 06
	

	05.06-M-6
	PRI Staff to convert the AC7200/1 back to AS7200/1
	K. Purnell
	21 May 06
	

	05.06-M-7
	PRI Staff to document all proposed changes, send summary of proposed changes to the Task Group and set up a WEBex conference call to resolve the comments.


	K. Purnell
	8 June 06
	

	05.06-M-8
	Draft and submit alternate Packaged Goods Kit Testing proposal to PRI Staff
	Suppliers
	30 June 06
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