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1.0
OPENING COMMENTS

1.1
A quorum was established with the following representatives in attendance:

NMC Voting Members in Attendance

	*
	Corwyn
	Berger
	Exova, Inc.
	

	*
	Michael
	Bess
	DCMA
	

	*
	Pascal
	Blondet
	Airbus
	Chairperson

	*
	Robert
	Bodemuller
	Ball Aerospace & Technology Corp.
	

	*
	Michael
	Brandt
	Alcoa Inc.
	

	*
	Tim
	Brooks
	M7 Aerospace
	

	*
	Christian
	Buck
	SAFRAN
	

	*
	Robert
	Cashman
	Parker Aerospace Group
	

	*
	Mark
	Cathey
	Spirit AeroSystems
	

	*
	Jeff
	Conrad
	Cessna Aircraft Company
	

	*
	Robert
	Custer
	AAA Plating & Inspection
	

	*
	Suzanna
	DeMoss
	3M
	

	*
	Tim
	Hayes
	General Dynamics
	

	*
	Scott
	Iby
	Hamilton Sundstrand
	

	*
	Eric
	Jacklin
	FM Callahan & Son
	

	*
	David
	Jones
	3P Processing Inc.
	

	*
	Peter
	Krutoholow
	Sikorsky Aircraft
	

	*
	Jeff
	Lott
	The Boeing Company
	

	*
	Frank
	Mariot
	Triumph Group Inc.
	

	*
	Colby
	Nicks
	Bell Helicopter Textron
	

	*
	Ana Cristina
	Ottani
	Embraer S.A.
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Per
	Rehndell
	Volvo Aero Corp.
	

	*
	Michael
	Schleckman
	Voss Industries Inc.
	

	
	Ed
	Sroka
	Pratt & Whitney
	Proxy for Henry Sikorski

	*
	Joe
	Texeira
	Hawker Beechcraft
	

	*
	Kevin
	Ward
	Goodrich (UTAS)
	

	*
	George
	Winchester
	Northrop Grumman
	


Other Attendees
	
	Karyn
	Deming
	Goodrich (UTAS)
	

	
	Jonathan
	Hebben
	Ducommun Aerostructures
	

	
	Richard
	King
	New Hampshire Ball Bearings
	

	
	Bob
	Koukol
	Honeywell Aerospace
	

	
	Mike
	Noettl
	Magnetic Inspection Laboratory
	

	
	Robert
	Rainone
	Goodrich (UTAS)
	

	
	Chris
	Stevenson
	Rolls-Royce
	

	
	Scott
	Sullivan
	Honeywell Aerospace
	

	
	Lou
	Truckley
	The Boeing Company
	

	
	Sean
	Wood
	Triumph Group Inc.
	


PRI Staff in Attendance
	*
	Mark
	Aubele

	
	James
	Bennett

	
	Bill
	Dumas

	
	Michael
	Graham

	
	P. Michael
	Gutridge

	
	Scott
	Klavon

	
	Kellie
	O’Connor


2.0 NMC  Business Items

Pascal Blondet announced that Phil Bamforth of Rolls-Royce would be the Task Group Chairperson for the new Measurement & Inspection Task Group.

3.0 Discussion

Scott Sullivan reviewed the Etch Business Plan Proposal.  For details on the proposal, please see the attached presentation.

[image: image1.emf]Etch Inspection   Business Plan for NMC - Final 1NOV12.pptx.pptx


Following the presentation, multiple questions and concerns were raised:

· Materials Testing Laboratories (MTL) currently accepts ISO17025 as a valid Quality System, which is also accepted by the NonDestructive Testing (NDT) Task Group.  Currently, if an MTL supplier wants to receive accreditation for Etch, they must go through the Chemical Processing (CP) Task Group, which does not accept 17025 as a Quality System.  Therefore, those suppliers must have a second quality audit and become accredited to AC7004.  If the proposal goes through, would MTL suppliers be able to receive their Etch accreditation through the NDT Task Group, thereby avoiding the AC7004 audit?

· This will be reviewed by the CP Task Group.

ACTION ITEM: CP Task Group to review whether an ISO17025 Quality certificate would be sufficient for an Etch audit. (DUE DATE: )

· In the presentation, it is proposed that the Etch checklists will remain with CP. Who is the current owner?
· The CP Task Group currently owns the Etch checklist.

· How will the auditors be trained?  Via WebEx?

· Although face-to-face training is ideal, video and/or WebEx training will be considered, pending approval of the proposal.

· Will the training take place during the annual Auditor Conference in October?

· The Task Groups would prefer not to wait until next October to conduct the training, although a refresher will certainly be conducted at that time.

· How many suppliers will be affected by this proposal?

· An impact study was conducted by the sub-team, and minimal impact is expected.

· How many suppliers are involved in Etch accreditation?

· Approximately 500

· In addition to the auditors and staff, will there be a training conducted for the Task Group members, who will presumably be reviewing audits?

· For NDT, approximately half of the Task Group are already fully qualified to review Etch audits, and others may be trained as necessary.

· For CP, the Task Group is qualified as well.

· Would the Auditor & Staff Engineer training consist of some sort of exam?

· The current practice for training is to prepare a training outline and fill out a training roster.  Training for Etch is still in development, pending Council approval.

· What is the urgency of this issue?

· Based on feedback from the Subscribers in the Task Groups, those who have observed and reviewed audits, this issue needs to be addressed now.

· Currently, all Etch audits are reviewed and accredited via the CP Task Group.  What is the impact to NDT Staff workload and why should the audit load be shared?

· Impact and ultimately logistics of audit review will be decided by PRI.

Motion made by Kevin Ward to allow the sub-team to continue developing the business plan, and propose revisions to checklists, draft a training outline, prior to final NMC approval.  Counter-motion made by Frank Mariot to accept the Etch proposal as written.  Both motions tabled, pending further research and information by the sub-team.  
ACTION ITEM: Kellie O’Connor to send an email to NMC Voting Members, soliciting all concerns, questions and feedback on the proposal, with a response due date of 14-Dec-12. (DUE DATE: 20-NOV-12)

ACTION ITEM: Etch Sub-Team to address all NMC concerns and revise proposal for final approval by NMC.  (DUE DATE: )

4.0
Adjournment

Minutes prepared by:

Kellie O’Connor
koconnor@sae.org 
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Pre-Penetrant Etch (PPE)              & Etch Inspection 
Accreditation Program 
Process Improvement Initiative
- Business Plan - 

Presented to NMC - 20 November, 2012





Background

The CP and NDT Task Groups have been identifying a number of concerns with suppliers who are accredited to AC7108/2 and feel that the AC7108/2 audit may not be fully effective in indentifying non-compliance to customer requirements.

Task Group Sub-teams comprised of CP and NDT Subscriber & Supplier personnel were put together to address this issue.





Task Group Subteam Actions

Task Group Subteam representatives presented a process improvement proposal to the NDT and CP Task Groups at the Berlin meeting for approval.

Both Task Group’s approved the concept in Berlin

and voted to present a Business Plan to NMC for approval

The following Business Plan is therefore being submitted to the NMC to obtain agreement for the task groups to continue working on this proposal.





Business Plan

Create separate checklists for  PPE and the Etch Inspection processes. 

Nital/Temper Etch (TE), Blue Etch Anodize (BEA) and Macro Etch will be covered by one checklist PPE will be covered by another separate checklist.

Reorganize each new checklist to improve usability and linkage to scope, e.g., separate sections for local etch and immersion etch, each etch inspection process, etc. using questions from AC7108.

Add additional checklist questions to the etch inspection checklist addressing etch inspector qualifications and the inspection process
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Business Plan

Co-authorship of PPE & Etch Inspection process checklists with the CP and NDT Task Groups 

CP to own PPE and Etch Inspection Checklists with both CP & NDT approval for changes.



Accreditation by CP or NDT

Suppliers may select that their PPE or Etch Inspection Audit be attached to their CP or NDT accreditation based on best fit to their internal business model. Total combined audit length will be taken into consideration to ensure the combined audit does not exceed 5 days.

















CP Audit Scheduling

Presently CP audits are scheduled 2 days for the AC7108 base checklist audit plus ½ day for each CP technology audit (as defined in AC7108) with a maximum length of 5 days. AC7108/2 is currently considered one CP technology and as such is scheduled for ½ day regardless of scope (PPE, TE, BE and/or Macro Etch).

This proposal will require that the current ½ day duration for an etch inspection process audit be increased to a 1 day audit duration to ensure that the new etch inspection scope properly address each critical Etch Inspection Process; i.e., Nital/Temper, BEA & Macro Etch.

If the original CP audit included only PPE - NO SCHEDULE CHANGE 

If the original CP audit included only Etch Inspection – SOME SCHEDULE CHANGE 

If the original CP audit included Both PPE and Etch Inspection - SCHEDULE CHANGE





NDT Audit Scheduling

Presently all etch audits, irrelevant of scope, are scheduled for one day when conducted as part of an NDT audit.

If the original NDT Etch audit included only PPE - NO SCHEDULE CHANGE 

If the original NDT Etch audit included only Etch Inspection – NO SCHEDULE CHANGE 

If the original NDT Etch audit included Both PPE and Etch Inspection -  SCHEDULE CHANGE









Job Audits

Proposed job audit requirement:

PPE = A minimum of one job audit, with additional job audits conducted if time is available.

Etch Inspection = A minimum of one job audit for each etch inspection process in the scope; i.e., Nital/Temper Etch, BEA & Macro Etch. , with a minimum of three job audits conducted to address the entire scope of the audit.





PPE & Etch Inspection checklists:

Task Groups to assign resources to revise the PPE and Etch Inspection Checklist.

Ballot revised checklists to task groups and NMC.

Training:

Task Groups to assign resources to write, deliver and present training material to applicable Auditors, Audit Report Reviewers (if needed) and Task Group Subscriber Representatives via; Webex, Task Group Meeting, Subscriber/Supplier Facility, etc.

Due to the need to implement this new program as quickly as possible, some of this training will most likely be required to be conducted between scheduled Nadcap meetings. 

Revise CP/NDT MOU to reflect changes as a result of this proposal.





Task Group Actions to be Completed





Approximately half of the Nadcap participating Subscribers utilize NDT Engineers to control etch inspection processes. This proposal will then allow participation and involvement of relevant subscriber NDT personnel into the Nadcap PPE & Etch Inspection accreditation processes.

Improved checklist organization; i.e., easier to understand and follow.

More emphasis on the inspection side of the process and on qualification and certification of etch personnel.

More emphasis on compliance jobs thereby allowing a deeper dive into customer specification compliance, Supplier’s procedures, oversight of deviations, etc.

More flexibility in matching accreditation to Supplier’s business model.

Will allow  NDT auditors to perform Macro and Blue etch audits, thus reducing the overall number of audits and improving auditor utilization.

Currently some of these audits require two separate audits requiring two auditors. 



Benefits of Proposal





Questions?

-  If the audits are done by an NDT auditor, what will be the impact to the program associated with training, (of auditors and staff) scheduling of the audits, etc.?



Answer: The training requirement  for currently approved NDT auditors will be to fill any gaps regarding their knowledge and experience.  No new training will be provided for those that have no experience or are not currently approved to perform etch audits.

	Examples of required training: 

Solution analysis, etch rate testing, electrolytic processing (31 NDT Auditors)

Task groups can provide training to PRI NDT Staff Engineers as necessary.



- What is the timeframe to enact this process if moved to NDT? 



Answer: The process is not moving to NDT. The revised process will be a joint process between commodities.  The etch checklists will still be owned by the CP task group. Process implementation should take 6 months, worst case 9 months.













  







Questions?

- Has a comparison of logistics been done, regarding leaving the audits in CP or moving them to NDT?



Answer: As stated above, this will be joint program between commodities.

 

If the audits are done by a CP auditor, what will be the impact to the program associated with training, (of auditors and staff) scheduling of the audits, etc.?



Answer: The training requirement impact will be similar to that for NDT auditors.   Content of training will vary due to different levels of experience. 

Examples of required training: 

	Qualification & Certification of personnel, inspection criteria (43 CP Auditors)

   Task groups can provide training to PRI Staff Engineers as necessary.

 

 What is the timeframe to enact this process if left in CP? 



Answer: The revised process will be a joint process between commodities.  The etch checklists will still be owned by the CP task group. Process implementation should take 6 months, worst case 9 months.









Questions?

- What percentage of audits will have time added if the audit is left in CP?



Answer: Whether the audit is conducted by CP or NDT, the proposed changes to the program will have the same impact regarding time added. Due to the complexity of audit scheduling scenarios the true impact is hard to forecast. Any increase would be 1 day maximum.



- Have other alternative scenarios for how this would operate been considered?



Answer: Yes alternative scenarios were discussed amongst both task groups over the last 12 months and determined to be less desirable than the process presented.



 Some example discussed were:

Have all etch inspection audits performed by NDT.

Have a different number of compliance jobs performed depending on whether the audit was assigned to CP or NDT.

Utilization of supplemental checklist questions only in conjunction with audits assigned to NDT.













Questions?
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