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JUNE  22-25, 2015
FAIRMONT THE QUEEN ELIZABETH HOTEL
MONTRÉAL, QUÉBEC, CANADA








The COMP/NMMM/NMMT Task Group covers the following processes:

	AC7118
	AC7122 (P, I and R)
	AC7124

	Compression Molding
	AC7122/1 - Mechanical Testing
	AC7124/1 - Resin Manufacturing

	Core Processing
	AC7122/2 - Physical Testing
	AC7124/2 - Prepreg Manufacturing

	Liquid Resin Processing
	AC7122/3 - Chemical Testing
	AC7124/3 - Adhesives Manufacturing

	Metal Bonding
	AC7122/4 - Thermal Analysis
	AC7124/4 - Core Manufacturing

	Prepreg/Adhesive Bond/Resin Film Infusion
	AC7122/5 - Flammability
	AC7124/5- Fiber Manufacturing




Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.


Monday, June 22, 2015
JOINt COMP/NMMM/NMMT                 CLOSED MEETING
8:00am
1.0	OPENING COMMENTS (daily) 
8:15am
2.0	COMP/NMMM/NMMT STAFF ENGINEER  DELEGATION REVIEW
8:45am
3.0	COMP/NMMM/NMMT AUDITOR PERFORMANCE REVIEW
10:15-10:30am
15 MINUTE BREAK
10:30am
4.0	AUDITOR CONSISTENCY SUB-TEAM REPORT OUT
11:30am
5.0	AC7122-I MAIN/ SATELLITE AUDIT REQUIREMENTS
12:00 – 1:00pm
LUNCH BREAK
1:00
6.0	CYTEC GLOBAL OPERATIONS IMPROVEMENT DIRECTOR PRESENTATION
1:45pm
7.0	2015 AC7122 INTERLABORATORY PROFICIENCY TEST PRELIMINARY RESULTS
2:15pm
8.0	AC7118 LIMITED SCOPE ACCREDITATION REPORT OUT
3:15-3:30pm
15 MINUTE BREAK
3:30pm
9.0	AC7124/5 PILOT AUDIT COMMENT RESOLUTION
4:15pm
10.0	NMMM FIBER MANUFACTURER ROUND ROBIN REQUIREMENTS REVIEW
5:00pm
11.0	VERIFICATION OF CORRECTIVE ACTION  AUDIT REQUIREMENTS
5:30pm
12.0	OPEN DISCUSSION
[bookmark: _GoBack]6:00pm
ADJOURNMENT

Tuesday, June 23, 2015 
COMP Open MEETING
8:00 am – 9:00 am
Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program
8:00am
1.0	Opening Comments Open Meeting
8:15am
2.0	COMP Staff Report
8:45am
3.0	COMP Supplier Support Committee (SSC) Report
9:15am
4.0	AC7118 Question 11.3.3 Handbook Clarification, Take 2
9:45-10:00am
15 MINUTE BREAK
10:00am
5.0	AMS2750/1 Update
11:30am
6.0	OP-1114 COMP/NMMM/NMMT Appendix Rev (old NTGOP Appendix)
12:00– 1:00pm
Lunch Break
1:00pm
7.0	AC7118 Rev. D Question 16b.2.4 Handbook Clarification
1:30pm
8.0	AC7118 Compliance Questions Without Follow Up Compliance Questions
2:00pm
9.0	2015 Auditors Conference Planning
3:00 – 3:15pm
15 MINUTE BREAK
3:15pm
2015 Auditors Conference Planning (continued)
4:00pm
10.0	Open Discussion
4:45pm
11.0	Meeting Close Out
5:00pm
ADJOURNMENT
5:00 pm – 7:00 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.

Wednesday, June 24, 2015 Joint NMMM/NMMT open Meeting
8:00am
1.0	Opening Comments Open Meeting
8:15am
2.0	Staff Report
8:45am
3.0	ASTM E1012 Annex A2 Grip Alignment Compensation Limits
9:45 – 10:00am
15 MINUTE BREAK
10:00am
4.0	AC7122-I “Fabrication Codes” to Provide Visibility to Specimen Manufacturing
11:00am
5.0	AC7122-R Fiber Manufacturer Testing Round Robin Requirements
12:00 – 1:00pm
Lunch Break
1:00pm
6.0	2015 Auditors Conference Planning (continued)
3:00 – 3:15pm
15 MINUTE BREAK
3:15pm
7.0	Open Discussion
4:15pm
8.0	Meeting Close Out
4:30pm
ADJOURNMENT
5:00 pm – 7:00 pm
Planning & Ops – Task Group Chairs and Staff Engineers are required to attend.

Thursday, June 25, 2015
8:00 am – 10:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.

COMP/NMMM/NMMT Task Group Meeting Agenda		June 2015
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Auditor Statistics
Review Submitted Observation Audit Feedback forms
Observation Audit Statistical Review
Auditors Leaving Audits Early Investigation
	John Tibma

	[bookmark: _Toc415063116]10:15-10:30am
	
	[bookmark: _Toc415063117]15 MINUTE BREAK
	

	[bookmark: _Toc415063118]10:30am
[bookmark: _Toc415063119]60 minutes
	
	[bookmark: _Toc350937788][bookmark: _Toc350939588][bookmark: _Toc350939665][bookmark: _Toc350939745][bookmark: _Toc350939838][bookmark: _Toc350939953][bookmark: _Toc350940176][bookmark: _Toc350940752][bookmark: _Toc350940895][bookmark: _Toc350941242][bookmark: _Toc350941370][bookmark: _Toc350942133][bookmark: _Toc358702242][bookmark: _Toc358702705][bookmark: _Toc358702809][bookmark: _Toc360168631][bookmark: _Toc360169342][bookmark: _Toc360170415][bookmark: _Toc360193967][bookmark: _Toc360194082][bookmark: _Toc368986516][bookmark: _Toc380153357][bookmark: _Toc381686432][bookmark: _Toc381686851][bookmark: _Toc381691469][bookmark: _Toc390421210][bookmark: _Toc390425485][bookmark: _Toc390432880][bookmark: _Toc390432986][bookmark: _Toc390433089][bookmark: _Toc390433294][bookmark: _Toc390433397][bookmark: _Toc390433499][bookmark: _Toc401912045][bookmark: _Toc403025736][bookmark: _Toc413649151][bookmark: _Toc415063120]AUDITOR CONSISTENCY SUB-TEAM REPORT OUT
[bookmark: _Toc415063121]Tfrm01 appendices Review/Approval
[bookmark: _Toc415063122]Initial Auditor Training Test
[bookmark: _Toc415063123]eQuaLearn/AQS Quality System Training Options
[bookmark: _Toc415063124]Observation Audit Selection
	Keith Panuska

	[bookmark: _Toc415063125]11:30am
[bookmark: _Toc415063126]30 minutes
	
	[bookmark: _Toc415063127]AC7122-I MAIN/SATELLITE AUDIT REQUIREMENTS
Which “Quality System” questions can be skipped for satellites?
	John Key

	[bookmark: _Toc324792523][bookmark: _Toc324792986][bookmark: _Toc324793183][bookmark: _Toc324793312][bookmark: _Toc324793671][bookmark: _Toc324793869][bookmark: _Toc324794460][bookmark: _Toc324794613][bookmark: _Toc324794766][bookmark: _Toc324794875][bookmark: _Toc324794994][bookmark: _Toc324795100][bookmark: _Toc327476290][bookmark: _Toc328507007][bookmark: _Toc328685394][bookmark: _Toc328685973][bookmark: _Toc336240760][bookmark: _Toc336252649][bookmark: _Toc336252803][bookmark: _Toc336253257][bookmark: _Toc336331379][bookmark: _Toc337538703][bookmark: _Toc337546850][bookmark: _Toc339610157][bookmark: _Toc346614311][bookmark: _Toc347686117][bookmark: _Toc347750018][bookmark: _Toc347750184][bookmark: _Toc347760125][bookmark: _Toc349315800][bookmark: _Toc349319462][bookmark: _Toc349319677][bookmark: _Toc350496714][bookmark: _Toc350937789][bookmark: _Toc350939589][bookmark: _Toc350939666][bookmark: _Toc350939746][bookmark: _Toc350939841][bookmark: _Toc350939956][bookmark: _Toc350940179][bookmark: _Toc350940755][bookmark: _Toc350940898][bookmark: _Toc350941245][bookmark: _Toc350941373][bookmark: _Toc350942136][bookmark: _Toc358702245][bookmark: _Toc358702708][bookmark: _Toc358702812][bookmark: _Toc360168634][bookmark: _Toc360169345][bookmark: _Toc360170418][bookmark: _Toc360193970][bookmark: _Toc360194085][bookmark: _Toc368986519][bookmark: _Toc380153360][bookmark: _Toc381686435][bookmark: _Toc381686854][bookmark: _Toc381691472][bookmark: _Toc390421213][bookmark: _Toc390425488][bookmark: _Toc390432883][bookmark: _Toc390432989][bookmark: _Toc390433092][bookmark: _Toc390433297][bookmark: _Toc390433400][bookmark: _Toc390433502][bookmark: _Toc401912048][bookmark: _Toc403025739][bookmark: _Toc413649154][bookmark: _Toc415063128]12:00 – 1:00pm
	[bookmark: _Toc324794461][bookmark: _Toc324794614][bookmark: _Toc324794767][bookmark: _Toc324794876][bookmark: _Toc324794995][bookmark: _Toc324795101][bookmark: _Toc327476291][bookmark: _Toc328507008][bookmark: _Toc328685395][bookmark: _Toc328685974][bookmark: _Toc336240761][bookmark: _Toc336252650][bookmark: _Toc336252804][bookmark: _Toc336253258][bookmark: _Toc336331380][bookmark: _Toc337538704][bookmark: _Toc337546851][bookmark: _Toc339610158][bookmark: _Toc346614312][bookmark: _Toc347686118][bookmark: _Toc347750019][bookmark: _Toc347750185][bookmark: _Toc347760126][bookmark: _Toc349315801][bookmark: _Toc349319463][bookmark: _Toc349319678][bookmark: _Toc350496715][bookmark: _Toc350937790][bookmark: _Toc350939590][bookmark: _Toc350939667][bookmark: _Toc350939747][bookmark: _Toc350939842][bookmark: _Toc350939957][bookmark: _Toc350940180][bookmark: _Toc350940756][bookmark: _Toc350940899][bookmark: _Toc350941246][bookmark: _Toc350941374]
	[bookmark: _Toc350942137][bookmark: _Toc358702246][bookmark: _Toc358702709][bookmark: _Toc358702813][bookmark: _Toc360168635][bookmark: _Toc360169346][bookmark: _Toc360170419][bookmark: _Toc360193971][bookmark: _Toc360194086][bookmark: _Toc368986520][bookmark: _Toc380153361][bookmark: _Toc381686436][bookmark: _Toc381686855][bookmark: _Toc381691473][bookmark: _Toc390421214][bookmark: _Toc390425489][bookmark: _Toc390432884][bookmark: _Toc390432990][bookmark: _Toc390433093][bookmark: _Toc390433298][bookmark: _Toc390433401][bookmark: _Toc390433503][bookmark: _Toc401912049][bookmark: _Toc403025740][bookmark: _Toc413649155][bookmark: _Toc415063129]LUNCH BREAK
	

	[bookmark: _Toc415063130]1:00
[bookmark: _Toc415063131]45 minutes
	
	[bookmark: _Toc415063132]CYTEC GLOBAL OPERATIONS IMPROVEMENT DIRECTOR PRESENTATION
	Scott Scheinbaum
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Report out of resolution of auditor and observer comments from AC7124/5 Carbon Fibers pilot audit
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NMMM RAIL Item 32- Subscriber comments 
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Following a VCA, the task group expressed concerns that insufficient guidance is provided to the auditors concerning the conduct and report out of the VCA
	John Tibma
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This time has been set aside to discuss any new topics that are brought forward
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