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UNCONFIRMED MINUTES
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WebEx
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
WEDNESDAY, 25 MARCH, 2015
OPENING COMMENTS
Call to Order / Quorum Check – OPEN AND CLOSED
The Fluid Distribution Systems Task Group (FLU TG) was called to order at 1:00 p.m., 25-Mar-2015 by Vice Chairperson Samuel Buri.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Samuel
	Buri
	The Boeing Company
	Vice Chair

	*
	Benjamin
	Hedges
	Bell Helicopter
	

	*
	Mark
	Paul
	Rolls Royce
	

	*
	Dan
	Smith
	GE Aviation
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Kevin
	Metcalf
	Spencer Aerospace Mfg., LLC
	

	
	Bill
	Perea
	Atlas Specialty Products
	

	
	Tim
	Rusk
	B & E Mfg. Co. Inc.
	

	*
	Mark
	Scatoloni
	Spencer Aerospace Manufacturing
	

	*
	Chris
	Schofield
	Hydraflow
	

	
	John
	Smith
	Sandvik Special Metals LLC
	


PRI Staff Present 
	Brittany
	McSorley

	Keith
	Purnell



The voting membership was reviewed.
Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct – OPEN AND CLOSED 
The Nadcap Personal Code of Ethics and Conflict of Interest was reviewed with the FLU TG in the Closed and Open meetings.
Present the Antitrust Video – OPEN AND CLOSED
The Antitrust Video was reviewed with the FLU TG in the OPEN and CLOSED meetings.
Review Agenda – OPEN and CLOSED
The agenda for the meeting was reviewed. Attendees were given the opportunity to identify expectations to be addressed during the meeting. No additional discussion topics were suggested.
Review and Accept Previous Meeting Minutes – OPEN
The minutes from September 2014 were reviewed.
Motion made by S. Buri and seconded by M. Scataloni to approve the minutes from the September 2014 Nadcap meeting as written. Motion Passed Unanimously.
REVIEW MEMBERSHIP STATUS – OPEN
Review Voting Membership
The voting membership was reviewed; Mark Scott will be removed from the membership; he has a new position and can no longer participate. J. Barnett has retired and can also be removed from the membership. K. Allen can also be removed as S. Aggarwal has replaced him.
ACTION ITEM: B. McSorley to remove M. Scott, K. Allen and J. Barnett from the Task Group membership. (Due Date: 30-Apr-2015)
Review Voting Member Meeting Attendance and Voting Participation
The voting records and meeting attendance for FLU TG Voting Members, Subscriber and Supplier, were reviewed for compliance to the requirements for maintaining membership. The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots. The Task Group Chairperson is allowed to waive these requirements if other circumstances warrant retention.
All Supplier and Subscriber Voting Members have met the requirements for meeting attendance and voting on letter ballots. 
The June Attendees Guide was reviewed and M. Scott, K. Allen, and J. Barnett will be removed from FLU Task Group Voting Member page.
ACTION ITEM: B. McSorley to remove M. Scott, K. Allen and J. Barnett from the Attendees Guide Fluid Distribution Systems Voting Member page. (Due Date: 30-Apr-2015)
STAFF REPORT – OPEN
Staff Engineer, K. Purnell, presented the PRI Staff Report that included: Auditor Status, FLU TG Metrics, Most Common NCR’s, Checklist Paragraphs NCRs Were Issued Against, Non-Sustaining NCR’s, Latest Changes, Staff Delegation Metrics, Future Nadcap Meeting Dates and Locations (Attached). The major topic of discussion was audit cycle time. A suggestion to reduce Supplier cycle time was for K. Purnell to follow up with the suppliers to see if they understand the additional information he is requesting.


[bookmark: _MON_1489833346]			
Also reviewed was a document transition presentation that describes how the new operating procedures were developed and will be implemented. The next Nadcap meeting will be in Montreal, Canada on, 22-26-Jun-2015. 
Audit failure criteria – open 
Review Audit Failure Criteria, Single Year Data Compared to Multiple Years of Data
Audit failure criteria from one (1) year, 2014, and two (2) years, 2013 and 2014 combined, were reviewed. The reason for reviewing multiple years of data is the limited number of audits performed by the FLU TG. NOP-011 paragraph 3.2.1.5 states “New Task Groups are requested to define their failure criteria (Mode B) once a statistically valid number of audits (e.g. 32 audits) have been conducted or at the second anniversary of their checklist publication”. It required two (2) years of FLU audit data to exceed 32 audits.
Establish FLU TG Failure Criteria for 2015.
The FLU TG reviewed and discussed the above failure data. Failure Criteria from combining two years of data was the same as the FLU TG existing failure criteria.
Motion made by M. Paul and seconded by M. Scataloni to maintain the existing failure criteria for initial and reaccreditation audits. Motion Passed Unanimously.
ACTION ITEM: K. Purnell to notify M. Graham of the FLU Task Groups failure criteria for 2015. (DUE DATE: 6‑Apr‑2015)
2015 AUDITOR CONFERENCE – OPEN
The FLU TG Auditor Conference will be on Friday, 16-Oct-2015 from 8:00 am – 5:00 pm. Topics will include:
Most Common NCRs and Auditor Consistency 
Periodic Testing Requirements
Dry Film Lube AC7108/1
Question and Answer Session 
eAuditNet
Adding Audit Handbook Clarifications to Audit Checklists 
R. Schreiber and K. Purnell will be leading the auditor conference discussions.
 NOP-012 AUDITOR CONSISTENCY – OPEN
The FLU TG reviewed their Auditor Consistency progress. The Latest Draft of NOP-012 was reviewed and there are appendices with examples of an Auditor Observation Plan, a System for Prioritizing Auditors that need Observation, and an Annual Report Template. There is also an example of a Task Group specific Observer Feedback From.  
NEW BUSINESS – OPEN
It was reported that purchasing agents are having difficulty finding suppliers with a specific procurement specification audit scope on the Nadcap QML. K. Purnell demonstrated how to use the QML Refine Search Based on Scope function. Many of the attendees were not aware of this functionality and requested, either by WebEx or at the next meeting, a presentation be given on the QML advanced search functions. It was also suggested a how to use note be added to the Refine Search Based on Scope because scopes of interest may be on checklists that are now inactive. 
ACTION ITEM: K. Purnell to make arrangements for an eAuditNet presentation on using the Refine Search Based on Scope function. (DUE DATE: 31‑May-2015)
[bookmark: _GoBack]ACTION ITEM: K. Purnell to request an eAuditNet enhancement for adding a note that explains how to use the Refine Search Based on Scope function. (DUE DATE: 31‑May-2015)			
MEETING CLOSE OUT – OPEN
All action items were reviewed and due dates established. For specific details, please see the current FLU Rolling Action Item List posted at www.eAuditNet.com, under Public Documents.
Agenda Topics for September 2015 Open FLU TG Meeting will include:
· Membership Review
· Staff Report
· Nadcap Procedure Update
· G3 QPG Status Report
· Supplier Meeting Report
· 2015 Auditor Conference
· NMC Checklist Vision 
· Auditor Consistency
· New Business
AUDITS – CLOSED
Review Scheduled and Conducted Audits
The FLU TG audit schedule for the next seven months was reviewed and Subscribers were encouraged to observe audits. To observe an audit, log into eAuditNet and under Subscriber Applications, click on Audit Manager. Type in the Supplier’s name and click on Search Audits. Click on the audit number of the ”Scheduled” audit and click on the Request Observation button. If there is no Request Observation button, check  the audit status; if it is initiated an observation cannot be requested until an audit date has been established. 
Discuss Problem Audits
FLU Audit 158740 was discussed because it is located in a geographic area where auditors are concerned about traveling. No FLU auditors are willing to travel to this location at this time, and the Supplier’s existing accreditation expires 30-Apr-2015. The Supplier emailed a request for an accreditation extension; if an additional 6 month extension is provided, the Supplier’s accreditation will expire on 31-Oct-2015 and will end up being a 24 month accreditation. 
Motion made by S. Buri and seconded by B. Hedges to grant an additional 6 month accreditation extension to previous audit 155893, Motion Passed Unanimously.
ACTION ITEM: K. Purnell to grant an additional 6 month extension to Nadcap Fluid Audit 155893. (Due Date: 24-Apr -2015).
Fluid Audit 154989 requested a 6 month accreditation extension because the company move has been delayed. New accreditation expiration date will be 31-Oct-2015. 
Motion made by S. Buri and seconded by B. Hedges to grant a 6 month accreditation extension to audit 154989, Motion Passed Unanimously.
ACTION ITEM: K. Purnell to grant a 6 month extension to Nadcap Fluid Audit 154989. (Due Date: 24-Apr-2015).
AUDITORS - CLOSED
Data Analysis Review – Overall Auditor Performance
Auditor performance was reviewed and included the most common checklist paragraphs referenced in NCRs traceable to the Auditors that wrote the NCRs, Audit Oversight Feedback, and Average and Total NCRs per day written by the Auditors. This information is used for evaluating Auditor Consistency. Auditor Metrics were evaluated and no auditors required observation because of performance. At this time only R. Jenkins needs to be observed because he is a new auditor. He will be assigned to audit 157699 because observers are already scheduled for this audit. The Fluids Task Group Auditor Consistency milestone plan was reviewed and updated.
ACTION ITEM: K. Purnell to have R. Jenkins assigned to audit 157699.  (Due Date: 17-Apr-2015)
Auditor Conference – Confidential Topics
No Auditor Conference – Confidential Topics were discussed.
NOP-012 Auditor Consistency
The FLU TG reviewed the revised Draft NOP-012. K. Purnell is to create a list of activities required by NOP-012 to assure the FLU TG is compliant with all the requirements.
ACTION ITEM: K. Purnell to create a list of activities required by NOP-012 to assure the FLU TG is compliant with all the requirements. (Due Date: 29-May-2015)
Review DELEGATION status – CLOSED
The FLU TG reviewed the Delegation Tracking Form for K. Purnell. Staff Engineer K. Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Subscribers with at least a 90% concurrence rate. Staff Engineer maintains delegated status. K. Purnell requested more audit oversight because to maintain a green status on the FLU Task Group dashboard, a minimum of 20% oversight is required.
SUPPLIER CHANGE NOTIFICATION - CLOSED
No new change notices were reviewed.
CLOSED MEETING ISSUES – CLOSED
No additional closed meeting issues were discussed.
MEETING CLOSE OUT – CLOSED
All action items were reviewed and due dates established. For specific details, please see the current FLU Rolling Action Item List (RAIL) posted at www.eAuditNet.com, under Public Documents.
Agenda Topics for September 2015 Closed FLU TG Meeting will include:
· Auditors
· Audits
· Review Delegation Status
· Supplier Change Notification 

ADJOURNMENT – 25-Mar-2015 – Meeting was adjourned at 3:30 p.m.
Minutes Prepared by: Keith Purnell, kpurnell@p-r-i.org 
	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	NOP-011
	
	

	
	
	



image1.emf
3.0 PRI Staff Report  Fluids Mar 2015.ppt


3.0 PRI Staff Report Fluids Mar 2015.ppt
PRI OFFICE REPORT

*

PRI OFFICE REPORT



Keith Purnell

Product Staff Engineer

Fluids Distribution Systems Task Group



25 March 2015
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Bob Campbell – Lead Auditor

Albert Baer – Lead Auditor

Alan Jankot – Lead Auditor

Keith Purnell – Auditor

Rick Jenkins – Auditor 

Fluids Task Group Auditor Status
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Auditor Capacity
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Nadcap Audits



     - 4853 Audits Scheduled for 2015

 	-  2562 America

	-  1443 Europe

	-    848 Asia





*
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Fluid Distribution System Audits for 2015



		  31 Audits Scheduled 

		  25 Reaccreditations (Americas)

		   3 Reaccreditation (Europe)

		   1 Initial (Europe)

		   1 Initial (Americas)

		   1 Reaccreditation (Asia)

		   6 Audit Conducted to Date
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Fluids Distribution Systems Task Group Metrics



		  Audit Cycle time

		  Most common NCR’s

		  Average # of Major and Minor NCR’s

		  Number of Lapsed Accreditations
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Fluids Distribution Systems Task Group Audit CycleTime
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Supplier Cycle Time Reaccreditation Audits
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Staff + CSR Audit Cycle Time
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FLUIDS Task Group Cycle Time
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Fluids Task Group Total Audit Cycle Time Initial + Reaccreditation Audits







*
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AC7112 Rev A Paragraphs NCR’s Issued Against
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AC7112/1 Rev A Paragraphs NCR’s Issued Against
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AC7112/2 Rev A Paragraphs NCR’s Issued Against
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AC7112/3 Rev A Paragraphs NCR’s Issued Against
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AC7112/4 Rev B Paragraphs NCR’s Issued Against 
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AC7112/6 Paragraphs NCR’s Issued Against 
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AC7123 Rev B Paragraphs NCR’s Issued Against 
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Most Common NCR’s

#1 AC7112A Para 6.4, 6.4.1 & 6.4.1.1

Auditing and control of sub-contractors

  

#2 Sampling and Periodic Test Requirements, not submitting required data or maintaining part counts. 



3# Calibration Issues, labels, outside calibration services, out of tolerance conditions, equipment not in calibration system. 
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Most Common NCR’s



#4  Procedure Issues – Procedure does not address, not following the procedure, not recording required data 





#5 Non-Sustaining Corrective Actions  
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Supplier Merit Status
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NCR Average Feb. 2014 – Feb. 2015



 Average NCR Per Audit – 3.3  I-5.3 R-2.9 

 Major – 0.8 NCR’s per audit    I-.7   R- 0.8                          

 Minor – 2.5 NCR’s per audit    I-4.6 R-2.1 
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Lapsed Accreditations
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Staff Delegation Metrics 31 Oct. 2014 – 31 Jan. 2015



Staff Engineer met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate.
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Nadcap Meeting Dates and Locations



		  June 22-26, 2015 Montreal Canada

		  October 19-23, 2015 Pittsburgh PA

		  February 22-26, 2016 Madrid Spain
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Latest Changes eAuditNet

 









PRI OFFICE REPORT

*



Future Changes to eAuditNet

		Change of Procedures from NOP, NIP, NTGOP to Operating Procedures (OP)
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Questions

          ?

















Audits

10

120

100

80

LY

Fluids Program Cumulative Year To Date Audits

[ i A | e

uiaudssploctInovloedsan[Feofar]aprfray un] su [aulseploctnovoec] sanlFeofuarlapr uayfaun] ulfauglser[octuodfoe:

2014 2015
Month

‘BScheduled/Conduded - Cum Total

OProjected - Cum Total ‘mCumulative Audt Capacty




[SUPP CYCLE TIME () |[SUPP CYCLE TIME (R) |STAFF CYCLE TIME () [STAFF CYCLE TIME (R) JTG Cycle Time () [ TG Cycle Time (R)
Month| CERTISSUED 28 Days 28 Days 17 Days 17 days 8Days 8Days
Feb 2 2 0 3 2 5 ]
Mar 3 1 0 14 8
Apr 3 NA 9 NA 7 NA
May 1 NA NA NA
Jun 7 28 16 11 5 ) 8
Jul 2 NA NA NA
Aug 1 NA NA 11 NA 8
Sept 2 NA 19 NA 5 NA 8
oct 3 NA NA 3 NA 9
Nov 3 13 9 F] 9
Dec 4 4 8 6 8 9
Jan 4 13 7 8 8





Commodity Audit Type
FLU B INIT + REACCRED B
Current Goal

Time Component Sector Status

SUPPLIER B - ALL B 2015 Feb

@
=

Average Cycle Time > Goal and <= Average Cycle Time > 110% of Goal

Average Cycle Time <= Goal
110% of Goal

Goal: 28

Audit Review Cycle Time

80
71
70 N 68
60
» 50
IS
9
Q 40
g
i 30 26
o .
o
g 13
.
w0l 7
*

2014 Jan|
2014 Apr
2014 Jul
2014 Aug
2014 Sep
2014 Nov
2014 Dec
2015 Jan

>
=
=
<
=
o
I

2013 Mar
2013 Apr
2013 May
2013 Ju
2013 Jul
2013 Aug
2013 Sep
2013 Oct
2013 Nov
2013 Dec
2014 Mar

# Min Cycle Time

@ Avg Cycle Time @ Max Cycle Time

Click avg line for drill options

‘ @Month OQuarter OYear




Commodity Audit Type

FLU INIT + REACCRED
. Time Component Sector Current Goal
/ a . B Status
STAFF (CSR + SE) . - ALL . ot Feb
Average Cycle Time <= Goal Average Cycle Time > Goal and <= Average Cycle Time > 110% of Goal
110% of Goal

Goal: 17

Audit Review Cycle Time

25
22
20
» 15
IS
9
)
3 10
E 101 e
[
o
o
S
O 51 4
.
'
N i
Sl
— F=a—— m 2 pa— T =S Pl c
5 5 5353 3 88 2 8 5 8 55 553 388 3 85 8
z<z;m<mozogmi<z;‘q<mozmgw
™M ™ — [} <+ < = — <+ wn
85252228225888:52228::55
R & ] N R R W RR ~R R S ] « R &8 « 8 R ~ R
@ Avg Cycle Time @ Max Cycle Time # Min Cycle Time

Click avg line for drill options

‘ @Month QQuarter QYear




Commodity Audit Type

FLU INIT + REACCRED

Time Component Sector Current Goal
Status

Average Cycle Time <= Goal

TASK_GROUP B e B 2015 Feb
Average Cycle Time > Goal and <=

Average Cycle Time > 110% of Goal
110% of Goal

12

10

Cycle Time Days
®

Goal:

Audit Review Cycle Time

2013 Mar

2013 Apr

2013 May

2013 Jun

2013 Jul
2013 Aug
2013 Sep
2013 Oct
2013 Nov
2013 Dec
2014 Jan
2014 Feb
2014 Mar
2014 Apr
2014 May

2014 Jun

2014 Jul
2014 Aug
2014 Sep

2014 Oct
2014 Nov
2014 Dec

2015 Jan

2015 Feb

# Min Cycle Time

L 4
=
o
X
O
<
g
]
=]
=]
o

@ Avg Cycle Time

Click avg line for drill options

‘ @Month OQuarter F)Year





Commodity Audit Type

FLU INIT + REACCRED

J, . Time Component Sector Current Goal
v . ; Status
- TOTAL . AL . 2015 Feb
Average Cycle Time <= Goal Average Cycle Time > Goal and <= ‘Average Cycle Time > 110% of Goal
110% of Goal

Goal: 53 |

Audit Review Cycle Time

120
100
80
o
2
%
O 60
o
£ 46
E .
o 40
E 28
Ie) .
20 14
*

2013 Oct
2013 Dec
2014 Jan
2014 Feb
2014 Mar
2014 Apr
2014 May
2014 Jun
2014 Jul
2014 Aug
2014 Sep
2014 Oct
2014 Nov
2014 Dec
2015 Jan
2015 Feb

>
5
=
%)
-
o
I

2013 Mar
2013 Apr
2013 May
2013 Jun

2013 Jul
2013 Aug
2013 Sep

@ Avg Cycle Time @ Max Cycle Time # Min Cycle Time

Click avg line for drill options

‘ @Month QQuarter QYear




Was continued compliance of their quality system demonstrated?

Has the supplier performed an annual on-site audit in accordance with PD2101 at all sub-tier organizations, performing any portion of
a production inspection, or test "Non-Special” process, ifthe sub-tier organization does not have accreditation to AS91

Verification of Corrective Actions:For ACT112 and slash sheets re-accreditation auits, was the implementation of the corrective:
actions from previous ACT112 and slash sheet audits verified?

Has the supplier documented the requirements, and followed the requirements, for monitoring and reviewing subtier organizations
performing any portion of the production, inspection, or test process?

Do cal records contain a description of tem, cal interval, last cal date, next cal due date, cal standard used, cal procedure, tech's
ID, environmental conditions, and accuracy needed?

Has the supplier maintained copies of the completed checklist, findings, and any subsequent corrective actions, from il annual on-
site audits at sub-tier organizations for all applicable portions of AS§100, AC7112, and AC7112 slash sheets, f the sub-tie

Are the sample plans used for inspection/testing in accordance with the supplier's witten procedure unless otherwise defined by the
‘SAE procurement specification?

Are the correct tests and test procedures performed for quality conformance, individual, sampling, and periodic testing?

Production area?

Are there documented procedures to describe how processes are controlled?





Paragraph _Text
Do tools and gages used on the job show evidence of current calibration?

s the periodic/sampling testing properly documented?

[AIl relevant variable data from process parameters controlled by operator recorded on shop paper o
raceable to job in shop records?

[Does tooling used as a media of inspection show current calibration?

[Has the cause of the failure(s) been identified and recommended corrective action been submitted
lto PRI for QPG review and approval?

Has the previously failed test(s) been repeated satistactorily and results submitted to PRI for QPG
|approval and closure?

[Compare shop order. referenced rawings. shop travelers. process instructions and records

[Ave there instructions in the work area?

[Reinforcement

[ Are the periodic/sampling tests up to date?

[ Are processing and inspection / test requirements flowed down correctly?

|All inspection and test results recorded on shop paper or traceable in shop records?

s instrumentation on verifiable calbration schedule?

s there a written procedure for extruding?

[Does it provide for proper cleaning, storage and inspection of taols?

s instrumentation on a verifiable calibration schedule?

Is the equipment on a sutable maintenance schedule?

s there a written procedure for PTFE tube manufacturing?

[Does the procedure identify tension as applicable?

Does the process define requirements for catenary test?

[Mandrel as applicable?

5 there a system in place to assure that hoses are stored in a manner s0 s to prevent physical
| damage?

[Proof pressure (testing)?

[All processing steps identiied including procedure numbers as applicable?

Is there a properly identiied and referenced witten procedure?

Does it define handiing precautions?





Paragraph _Text
s the periodic testing being conducted at the required test frequency and the results documented
and up to date?

Are Periodic tests performed as required by the applicable QPL procurement specification, part
draving and PD2101? (e.g. AS18280, AS5000)

Are the required production logs, periodic test summaries, and test results being submitted to PRI,
as required per PD2101, and submitted vithin the required PRI submittal time?

Significant Obsenations

Does the company have a documented procedure to record all QPL listed fitings. e g. AS18280).
(QPL listed parts only)

Auditor to verify the test logs and counts for periodic testing are compliant with the specification
requirements and no failures were documented (anomalies)?

Has periodic testing being conducted for each subcontractor in accordance with specification and
the results documented and up to date?

Does it meet or exceed of that required per contract or P.0.?

Why?

Right of access, if required?
Detailed statement of work?

For assembly parts, is there direct traceabilty to component part lot numbers?

Are precision measuring devices capable of determining the required design features?

Are there properly identified and referenced work instructions for the manufacture of the product(s)?
Is equipment to be used defined?

s there a clearly identified and referenced procurement specification?

Are applicable handiing and storage requirements followed?

Tooling

s test and inspection equipment calibrated?

Does the supplier have  system for tracking the number of fittings manufactured by each
subcontractor to comply with periodic test requirements?

Describe sampling plan for this job (include description of part selection method - random,
stratified, arbitrary, fixed intenval, etc ). Ifa copy of the plan is not available, state required AQL,
AOQL, LTPD, Lot size or frequency, Sample size, Acceptan

Are dimensional evaluations performed on the first piece and at established intervals?





Paragraph _Text
‘Are key requirements, and key processes defined on the shop drawing or shop traveler?
Right of access, if required?
s there evidence of compliance with established procedures?
If assembly equipment requires calibration (length. gages, pressure gages. calipers, etc.).is calibration current.
Right of access, if required?
Are key requirements and processes adequately flowed down to sub-ier suppliers?
Work Instructions: Is the manufacturing process performed in accordance with the contract or purchase order o other
intemal requirements?
s the operator qualified to perform the designated operation (review training records)?
Is part marked in accordance with customer and/or specification requirements?
Are precision measuring devices capable of determining the required design features?
Are key requirements and processes adequately flowed down to sub-tier suppliers?
Required specifications?
Work Instructions: Is the manufacturing process performed in accordance with the contract or purchase order o other
intemal requirements?
s there evidence of compliance with established procedures?
s the operator qualified to perform the designated operation (review training records)?
Is in-process inspection performed?
Does it meet or exceed that required per contract or P.0. ?Explain
Does it have lot identification?
s the copy of certification or other traceability identification attached to or maintained with the material throughout its
processing to preclude co-mingling and maintain lot traceabilty?
I subcontracted, did the purchase order for Passivation flow down the applicable requirements?
I subcontraced, did reciept inspection verlfy the process certfication met the purchase order requirements?
Was salt spray testing performed to confirm the effectiveness of the passivation process?
s the assembly equipment on a suitable maintenance schedule?
Is instrumentation on a verfiable calibration schedule?
Are assembly procedures available for all set-up and assembly fabrication?
Are assembly procedures available for all set-up and assembly fabrication?





Paragraph

Has the previously failed test(s) been repeated satisfactorily and results submitted to PR
Has the cause of the failure(s) been identified and recommended corrective action been s
Right of access, if required?

Is there evidence of compliance vith established procedures?

Are procedures that are referenced on the router available, and are they followed?
Is equipment on a suitable maintenance schedule?

Is crimp or swage diameter verified for each set-up and checked?

Is instrumentation on a verifiable calibration schedule?

Are assembly procedures available for al set up and assembly fabrication?

Are precision measuring devices capable of determining the required design features?





412

4333

4335

6.22.2-a.

6.23.10

6.24.1

Is the raw material being purchased in accordance with the tubing manufacturer's
Procurement Specification and Purchase Order requirements, and are applicable flow-
down requirements statedin the Procurement Specification or Purchase Order?

Are controls and procedures established to assure tube |.D. and O.D. surface
conditions are as required by the tube specification?

Avre techniques used to validate the tube etching (pickling) process defined by
procedure?
Detailed statement of work?

Has acceptance testing been performed for finished tubing and do the results meet
the requirements of the tubing specification?

Are precision measuring devices capable of determining the required design features?




[41]
10.1.3
11111

4.13

6.8
8.4

85

86
10.6.1
10.6.2
11159
1172
11272
411
412

.14

9.1.1g.

Does the distributor have a Quality Assurance System documented in the form of an up-to-date Quality Assurance Manual?
FAA
Are these procedures up to date with the Original Component Manufacturer's procedures?
Significant Observations:
Does the distributor review work instructions on a systematic basis for compliance with Original component Manufacturer's current
processes?
Does the distributor perform receiving inspection on all procured compenents and materials to verify conformance to specified
requirements?
Is the sampling testing being conducted at the required test frequency and the results documented and approved by the OCM?
Are the required production logs. sampling test summaries. and test results being submitted to PRI, as required per PD2101, and
within the required PRI submittal time?
Auditor to verify the test logs and counts for sample testing are compliant with the specification requirements and no failures have been
documented?
Is the hose assembly marked in accordance with applicable documents?
Does the distributor use a unique and controlled identifier as part of his marking?
Is the hose assembly marked in accordance with customer requirements?
Does it meet or exceed the requirement per contract?
Does it meet or exceed the requirement per contract?
Is the Distributors Quality Assurance System accredited to AC7004 or to AS9100?
Does the distributor have a documented Corrective Action Program?

Is the implementation of the quality policy reflected in change control for contract review, and OCM drawings and work instructions?
Has direct responsibility for quality assurance functions been formally established. included in the manual, and approved by current
management?

Does the organizational chart show the direct relationship of the quality assurance functions o top management?

Operators and inspection personnel are qualified by at least one of the following (check all that apply)

Training by personnel utilizing documented training procedures and testing.

Is the list of approved OCM suppliers. with any associated limitations available and used?

‘Are all shipments of hose assembly components received traceable to the purchase orders?

Are all hose assembly components traceable to the original manufacturer including lot code of bulk hose and date of manufacture?
Describe sampling plan used:

Is sampling inspection. if used. performed to industry standard or to goverment approved plans?

Has product qualification testing been conducted on each hose assembly product size, being assembled by the distributor, to the
applicable hose assembly procurement specification(s) in accordance with PD2101 specification requirements?.

Sampling plans.

Does the company have a documented program to record the hose used in SAE standard parts, as well as the identical hose used in
SAE non-standard parts, been included to determine when sampling and periodic testing is due?

Is there evidence of compliance with these assembly procedures?
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Commodity Sector

. r r Current Goal
(@adC@ FLU B B e

2015 Feb

Suppliers Attaining Merit >=80% of Suppliers Attaining Merit <80% and Suppliers Attaining Merit <70% of
those Eligible for the Month >=70% of those Eligible for the those Eligible for the Month
Month

Supplier Merit Status

76%
5o 75% 75% 75% 75%

% On Merit

72%

" 70% 70%
68%
o 69% 69%

Supplier Commodities

<

Sep-14

May-13
Aug-13
Nov-13
Dec-13
May-14
Aug-14
Nov-14
Dec-14

MW %OnMerit [ OnMerit [l Eligible Not On Merit

Click bar chart for drill options
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Commodity Sector

r Current Goal
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On Time Reaccreds < 88% On
Time (3 Mo Rolling Avg)

On Time Reaccreds >= 98% On On Time Reaccreds < 98% and >=
Time (3 Mo Rolling Avg) 88% On Time (3 Mo Rolling Avg)

On-Time Certifications
3-Month Rolling Avg % On-Time

109% 1099% 109%109%100% 100% 109% 109%109%109% 109% 109%100% 100%100%109%109% 109%100% 100%100%100%10% 109%

% On-Time
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] ]

2013 Apr
2013 Aug {
2013 Sep

Month Cert Issued

W On-Time Re-Accreditations [0 Lapsed Re-Accreditations

| Click bar chart for drill options
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DaTE: FEBRUARY 17, 2015

Description Application(s) Constituent
[ Offine AUGHCormpletion~ AGjuStaBIE Fant | OFfiine Checkiist “Auditors
Size Completion
7| Scope AlGnmentPopuR “Gnline ] Offline CReckist | Auators
Completion
3| Company Tntemal () Checkist “Gnline / Offiine CReckist | CTUsers

Completion





DATE: JANUARY 22, 2015

Description Application(s) Constituent
[ Document Manager- Always selecl STall ‘DocumentManager | AT
7| Abilfyto view company admin access from | User Manager Al

User Manger

5[ AR FileEnciyption TTAR Enciyption TRS.SE





DATE: DECEMBER 18, 2014

Description Application(s) Constituent
[ SupplierAgreemert Acknowledoment Supplier Agreemert | Suppier

7| QPL Fee structure update QPLProject QPL Supplers

3| SupplierFeedbackApproval ‘Suppler Feedback Supplier

4| Change iame Risk Mitigation emall button | Risk Mitigation RM Users
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Current Document Structure



AS7003

Quality Manual

NOP

NTGOP

NIP

< - - F o r m s - - >

< - - Processes - - >
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Currently, AS7003 is published by SAE under the SAE Aerospace Council

Over time the need to use an industry standard to define the program has declined, while the need to keep the document current with Nadcap Procedures has increased

Therefore, the decision was made to transition from AS7003 to the PD 1000 series of documents and bring the Nadcap Program Requirements under the control of Nadcap Management Council

Decision to eliminate NUCAP as a separate program



Why Change?
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The New Structure - PD 1000
INDUSTRY MANAGED ACCREDITATION PROGRAM DOCUMENT 

The document hierarchy will start with Program Document 1000 (PD 1000)

This document describes the requirements of any Industry Managed Accreditation Program 

It is controlled by the PRI Board of Directors with input from the Management Councils of PRI Industry Managed Accreditation Programs (e.g. Nadcap, MedAccred)
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The New Structure - PD 1100
Nadcap PROGRAM REQUIREMENTS


Flowing down from PD 1000 are PD 1X00s

These documents define how each specific Industry Managed Accreditation Program meets the requirements of PD 1000

The Nadcap Program Document is PD 1100

This document is controlled by the Nadcap Management Council
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The New Structure – OP 11XX

The next tier of documents are the Nadcap Operating Procedures, OP 11XX

These documents have been created from the current NOPs, NTGOPs, NIPs and PD 3000

Phase 1 of the document transition is a reorganization where all existing requirements are arranged into OPs following a process methodology

They will be controlled by the Nadcap Management Council
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The New Structure

< - - Processes - - >

< - - F o r m s - - >
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PD 1100 AS7003





Quality Manual





NTGOP





NIP





OP 11XX  NOP









PD 1000































Document Transition Reference

		New Document		Previous Documents

		PD 1100 Nadcap Program Requirements		Sections of: AS 7003, NOP-001, NOP-002, NTGOP-001, PD 3000

		OP 1101 Document Control		NIP 4-01 Document Control Procedure

		OP 1102 Records		NIP 4-02 Records

		OP 1103 Definitions		Quality Manual, PD 3000

		OP 1104 Audit Scheduling		NIP 7-01 Pre-Audit Process, PD 3000

		OP 1105 Conducting an Audit		NIP 7-02 Audit Process

		OP 1106 Audit Report Processing		NIP 7-03 Audit Report Processing & Review, parts of NIP 7-04 Post Audit Process, PD 3000

		OP 1107 Post Accreditation Actions		NIP 7-04 Post Audit Process, PD 3000

		OP 1108 Pre-Assessment Audits		NIP 7-06 Pre-Assessment Audit Process

		OP 1109 Supplier Advisories		NOP-006 Supplier Advisory, PD 3000

		OP 1110 Audit Failure		NOP-011 Audit Failure Process, PD 3000

		OP 1111 Merit Program		NOP-008 Supplier Merit Program

		OP 1112 NMC Oversight Activities		NOP 004 NMC Oversight of the Accreditation Process

		OP 1113 Appeals		NOP-001 Appeals, PD 3000



		New Document		Previous Documents

		OP 1114 Task Groups		NTGOP-001 Nadcap Task Group Operating Procedure, NOP-002

		OP 1114 Task Group Appendices		NTGOP-001 Appendices

		OP 1115 Delegation of Audit Report Reviewer		NOP-003 Delegation to Audit Report Reviewer

		OP 1116 Auditor Staffing		NIP 6-01 Auditor Selection, Approval and Training, PD 3000

		OP 1116 Auditor Staffing Appendices		NIP 6-01 Appendices

		OP 1117 Auditor Consistency		NOP-012 Auditor Consistency

		OP 1118 Audit Observers		NOP-007 Audit Observers

		OP 1119 Audit Criteria Development		NIP 7-08 New Audit Criteria and Pilot Audits

		OP 1120 Audit Criteria Agreements		NOP 005 Cross Commodity Agreements

		OP 1121 Subscriber Subscription		NIP 7-05 Subscriber Agreements

		OP 1122 Subscriber Accreditation 		PD 3000 17.3

		OP 1123 Supplier Support Committee		NOP-001 Appendix C

		PRI Training 		NIP 6-02 Training and Awareness

		PRI Continual Improvement		NIP 8-01 Continual Improvement Process
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Methodology Phase 1

The first phase is simply a reorganization

Requirements from current procedures were “cut and pasted” into the new procedures

Unique Subscriber accreditation requirements from PD 3000 were incorporated into the new procedures

As much as possible the new OPs follow a process methodology

PD 1100 and all Operating Procedures were balloted to NMC. The ballots ended February 17 and all documents were approved

PD 1000 is in front of the PRI Board and is expected to be approved at their March meeting





Nadcap Document Transition 

‹#›

Methodology Phase 2

The new Program Documents and Operating Procedures are expected to be issued in the 2nd quarter, 2015

The Phase 1 reorganization identified redundancies, opportunities for clarification, and improved flow of the documents

Phase 2 will be a technical review activity. Each document will be reviewed individually, as needed.

Technical changes may be made to remove redundancies, standardize terminology, improve clarity and flow, and streamline requirements
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If you have any questions please feel free to contact me, Bob Lizewski, at

blizewski@p-r-i.org

724 772 8681
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