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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.
TUESDAY, JUNE 23, 2015
OPENING COMMENTS
Call to Order / Quorum Check
The Nadcap Management Council (NMC) Metrics Committee was called to order at 10:30 a.m., 23-Jun-2015.
The meeting was restricted to Committee members as well as NMC members and invited guests. 
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Tony
	Allen
	Pratt & Whitney Canada
	

	*
	David
	Bale
	Pratt & Whitney Canada
	

	*
	Nicolas
	Barthelemy
	Airbus Helicopters
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Richard
	Blyth
	Rolls-Royce
	Chairperson

	*
	Craig
	Bowden
	BAE Systems - MAI
	

	*
	Russell
	Cole
	Northrop Grumman
	

	*
	Hidekazu
	Furugori
	Mitsubishi Aircraft Corp.
	

	*
	Martha
	Hogan-Battisti
	The Boeing Company
	

	*
	Scott
	Iby
	UTC Aerospace (Hamilton Sundstrand)
	

	
	Wendy
	Jiang
	COMAC
	

	*
	Jason
	Jolly
	Cessna Aircraft
	Vice Chairperson

	*
	Masahiro
	Kawamoto
	MHI
	

	*
	Karen
	Kim
	Sikorsky Aircraft
	

	*
	Kevin
	Knox
	Rockwell Collins
	

	*
	Bob
	Koukol
	Honeywell Aerospace
	

	*
	Jeff
	Lott
	The Boeing Company
	

	*
	Frank
	Mariot
	Triumph Group
	

	*
	Jean-Philippe
	Mathevet
	SAFRAN
	

	*
	Steve
	McGinn
	Honeywell Aerospace
	

	*
	Robin
	McGuckin
	Bombardier Aero
	

	*
	Frank
	McManus
	Lockheed Martin
	

	*
	Michael
	Murray
	Beechcraft
	

	
	
	
	
	

	*
	Scott
	Porterfield
	Triumph Group
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Per
	Rehndell
	GKN Aerospace Sweden AB
	

	*
	Scott
	Severson
	Rockwell Collins
	

	*
	David
	Soong
	Pratt & Whitney
	

	
	
	
	
	



Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Tom
	Newton
	Aircraft X-Ray Laboratories
	

	*
	Gary
	White
	Orbit Industries, Inc.
	


PRI Staff Present 
	Mark
	Aubele

	Scott
	Klavon

	Jim
	Lewis

	Glenn
	Shultz

	Jon
	Steffey

	
	


Tony Allen and Wendy Jiang were recognized as invited guests of the Chairperson.
Approval of Previous Meeting Minutes
Motion made by David Soong and seconded by Jason Jolly to approve the minutes from 03-Mar-2015 as written.  Motion passed unanimously.
 Review Metrics Committee Charter, Current membership status
The attached NMC Metrics Committee Charter was reviewed. Bob Koukol will replace Steve McGinn and Wendy Jiang was added to the NMC Metrics Committee membership.


 RAIL
The attached Rolling Action Item List (RAIL) was reviewed. There was one open action item (MCA-67) which was closed at this meeting (see item #6 below).


REVIEW NMC/BOARD OF DIRECTOR’S (BOD) METRICS 
The attached BoD Metrics were reviewed. All metrics are “green”.


Task Group Metrics Summary Review 
Richard Blyth reported that he and Glenn Shultz have been reviewing the monthly task group metrics for the months of November, December, January, February, March, April, and May. Each task group that had a “red” metric during this period was asked to provide an explanation. Primarily the “red” metrics were the result of: 
· Low audit numbers (smaller task groups having only one or two audits certified for the month that were open longer than normal and no short duration audit reviews to counter them)
· Completion of audits over the weekend
· Poor supplier responses
· Poor Subscriber responses (for information to the supplier)
· Holidays
Richard and Glenn will continue to review the task group metrics monthly and request explanations for any red metrics that are not obvious such as low audit numbers. We will also consider if an annual summary of these reviews will be of value. Richard reminded members that task group metrics and summaries are located in eAuditNet under the Metrics application and in the NMC Work Area.


Task Group Cycle time red goal increase update [mca-67]
Richard Blyth provided an update on the project to increase the task group cycle time yellow/red goal from 9 to 11 days. The change has be completed in eAuditNet and seems to be reducing the number of “red” metrics. This action was taken to provide some latitude for audits that spent more than 8 days in task group review due to weekends (the presentation is appended to the presentation attached in item #5). 
NADCAP UPDATE
The team reviewed Scott Klavon’s Nadcap Update presentation.


Nadcap EFFECTIVENESS & CUSTOMER SATISFACTION UPDATE
Joanna Leigh provided the attached presentation which was presented by Glenn as an update on the Nadcap Effectiveness and Customer Satisfaction Surveys. Overall the surveys are very positive but there may be opportunities for improvement. A team was formed to review the data and determine if any actions need to be completed in an effort to improve customer satisfaction and to consider if the Auditor Consistency criteria should be changed to Audit Effectiveness. The team will include: Richard Blyth, Pascal Blondet, Jeff Lott, Frank Mariot, Jean–Philippe Mathevet, Tom Newton, and lead by Russel Cole 
Also, the team agreed that the ratings for each of the survey criteria (green labels) on the spider chart should be set to three except for the survey that is conducted by the Supplier Support Committee (SSC). This was completed in the attached presentation.


NEW BUSINESS REVIEW
Richard Blyth presented a plea to subscribers to keep their supplier lists in eAuditNet updated. Providing these lists allows subscribers to quickly assess their suppliers’ accreditation status as well as provide access to reports that are tailored to their suppliers. Any subscriber that needs assistance should contact Glenn Shultz. Jon Steffey was asked to provide training related subscriber supplier list activities in eAuditNet during the October Nadcap meeting. 


NEW ACTION ITEMS
New action items were reviewed.
MEETING FACILITATION FEEDBACK
There were no suggestions to improve the meeting.
ADJOURNMENT – 23-JUN-2015 
Meeting was adjourned at 12:05 pm.
Minutes Prepared by: Glenn Shultz (gshultz@p-r-i.org)
	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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Mission (Oct 2004)



Periodically review Nadcap Operational Performance Metrics as defined by the PRI Board of Directors

Establish measurable goals that are consistent with the expectations of the NMC and the PRI Board of Directors 

Review progress against the goals

Help develop recovery plans as well as strategic improvements to meet the goals

Make recommendations to PRI and NMC for implementation of recovery plans and strategic actions

Propose changes to “metrics” if needed









Vought Aircraft Industries, Inc. PRIVATE

Current Membership

Subscriber Voting Members

Latchezar Anguelov  -  SAFRAN

Pascal Blondet - Airbus

Richard Blyth (Chair) – Rolls Royce PLC

Russ Cole – Northrop Grumman

Scott Iby – Hamilton Sundstrand (UTAS)

Jason Jolly (Vice Chair) – Cessna Aircraft Company

Jeff Lott– The Boeing Company

Steve McGinn – Honeywell

Frank McManus – Lockheed Martin

Alberto Portal – EADS-CASA

Fabrizio Quadrini– AgustaWestland

Mark Rechtsteiner – GE Aviation

Brad Richwine– Raytheon

Supplier Voting Members

Tom Newton – Aircraft X-Ray Laboratories

Vitorio Stana – Avcorp Industries Inc.

Nonvoting members

Glenn Shultz – PRI Staff Lead

Scott Klavon - PRI





Key Tasks

Nadcap Operational Performance Metrics

Analyze data, help define right metrics to track performance  goals

Identify opportunities for improvements

Make recommendations

Hypothesis testing

Test hypotheses or answer specific questions by performing data analysis







Areas the Metrics Committee cannot touch (requires NMC Council agreement)

The Metrics Committee cannot take any action without full NMC Agreement in the following areas:

 Affect (negatively) the integrity or value of the Nadcap process 

 Change the fee structure for audits or prime participation or impose actions that will affect cost performance (the committee may recommend actions that will impact cost performance)

 Contravene decisions/mandates from the PRI Board

 Usurp the responsibility of the Task Groups in their basic functions 

   (controlling their special process)



 Deviate from Operating Procedures (but may recommend changes)









Vought Aircraft Industries, Inc. PRIVATE

Metrics Committee leader (or delegate) will present metrics status to the PRI Board at each Board meeting and will share the same with the NMC Voting Members (either by e-mail or by presentation during tele-cons/Nadcap meetings, etc.)

Metrics Committee will present critical findings, recommendations for recovery plans and strategic improvements to NMC Voting members periodically

Metrics Committee leader or delegate must be prepared to discuss key decisions and activities of their team at every NMC meeting



Reporting Expectations:





Vought Aircraft Industries, Inc. PRIVATE

Nadcap Metrics Sub-team
Data Analysis Request Template

A proposal Accepted by Metrics sub-team 

Feb 2010 Nadcap Meeting





Background

Proposal: A standard template to be used for all data analyses requests

Purpose:  Document the data analysis request with the purpose of data analysis, hypothesis to be tested etc.

Reason for the proposal

The time gap between analysis action item and analysis creates ambiguity around  data analysis purpose, scope, expectation and even the hypothesis to be tested.

Data analysis requests are made during metrics discussions, telecons, face-to-face meetings, but actual analysis is done later- background info get’s lost, faded in memory, etc.

Not capturing accuracy of a request creates unnecessary data analysis work

Sometimes it is not clear how the analysis will be used or  what decision will it affect

If the purpose  or expected use is not clearly understood, data analysis may not meet the need of the requestor and efforts are wasted

If no action is taken (or cannot be taken),  then the data analysis labor is wasted







Date

How will the data analysis be used?: State what will happen if the hypothesis is true or false? Please be explicit ly the actions to be taken or recommended. 







Proposed by: 

Assigned on:



Ref No:

(Meeting, telecon)

Data Analysis Title:





Hypothesis to be tested/Questions to be answered: State specific questions  this analysis will answer or state null hypothesis to be tested as true.  Please be clear and give as much information as possible to help the analysis.









Data set to be used in analysis: Please state scope of  data (e.g. duration, commodity, task group) to be used in the analysis



Summary of results:









Completed on:





Where to find the Data Analysis Request Form

Log-in to eAuditNet

Under Resources Menu

Select Documents

Select Public Documents

Select General Documents

Select Data Analysis Request Form





Questions?





image1.jpeg







image2.jpeg









NMC Metrics Committee

Resiting Charter and Expectations
pitisburgh, P&

ber 2014





image2.emf
NMC RAIL  16Jun2015.xls


NMC RAIL 16Jun2015.xls
Action Items

		Number		Meeting		Meeting Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Status		Comments / Concerns

		NMC-1		Steering		October		2012		PRI Staff to research additional options for reviewing the video, such as adding a link to eAuditNet which requires annual review		5-Jun-13		5-Jun-13		PRI Staff		Closed		The AntiTrust video has been shortened to just over two minutes, and additionally, Nadcap Meeting registrants will be required to review a presentation regarding Code of Ethics and Conflict of Interest information once per year.

		NMC-2		Steering		February		2013		CMSP Task Group to conduct NMC Survey for additional feedback and potentially gain additional interest.		3-Jun-13		26-Nov-13		CMSP Task Group		Closed		Discussed at the June 2013 Meeting.  SE is arranging a sub-team call with a goal of distributing the survey before the October Meeting.

		NMC-3		Steering		June		2013		PRI Staff to develop a communication to the NMC Members about requirements on maintaining voting membership, specifically to clarify what qualifies as a ballot vote, and what constitutes attendance at a meeting		22-Oct-13		1-Oct-13		PRI Staff		Closed		Email was distributed to all NMC members on 1-OCT-2013

		NMC-4		Steering		June		2013		PRI Staff to propose revision to NOP-001 clarifying that the attendance requirements are only fulfilled by attending the NMC Steering Meetings		22-Oct-13		1-Oct-13		PRI Staff		Closed		Proposed revision to paragraph 3.3.2 has been sent to document owner for inclusion in next ballot.

		NMC-5		Steering		June		2013		PRI Staff to formulate a proposal on whether to create a governing document for the Nadcap Program, including risks, pros and cons		22-Oct-13		15-Oct-13		PRI Staff		Closed		Proposal has been drafted, to be presented at October Steering Meeting

		NMC-6		Steering		June		2013		PRI Staff to distribute the proposed letter to all NMC UVMs for review and feedback		30-Sep-13		10-Sep-13		PRI Staff		Closed		Distributed by Connie Hess on 10-Sep-2013

		NMC-7		Steering		June		2013		PRI Staff to schedule a conference call to discuss and approve the verbiage in the letter		30-Sep-13		13-Sep-13		PRI Staff		Closed		Conference Call took place on 13-Sep-2013

		NMC-8		Steering		June		2013		Sub-team to review and evaluate the current Supplier Merit and Advisory processes (including VCA audits)

This action item was created as a result of an appeal of a merit decision based on a process escape that did not have an associated advisory.  This issue has been partially addressed with the addition of a checkbox in eAuditNet that gets factored into the merit evaluation process.

This issue was also raised during the 2013 Oversight Audit wrap-up.		22-Oct-13		21-Oct-14		Sub-Team Members		Closed		Sub-Team Members: Pascal Blondet, Kevin Ward, Jeff Lott, Richard Blyth, Christian Buck, Victor Schonberger, Jim Lewis.
Corresponds to previous NMC RAIL item #13
NOP-006 and NTGOP-001 have been revised to provide stronger wording encouraging Subscriber reporting to Nadcap for escapes. This portion of the action is complete.  
13-JAN-2014: Action revised and split into two actions, per decision of NMC in October.  Current action NMC-8 remains open.  Other action on merit and advisories has been placed in a separate action, new item NMC-15 and was closed on 3FEB2014
5JUN14: Several attempts have been made to coordinate a meeting; lack of interest in topic. Is this still a relevant action item?
7OCT14: Meeting scheduled for Monday October 20th

		NMC-9		Steering		October		2013		Kellie O’Connor to resend the NMC membership presentation to the Steering Voting Members.		28-Feb-14		3-Feb-14		Kellie O’Connor		Closed		Item closed following decision to not hold NMC Members to the maintenance requirements.

		NMC-10		Steering		October		2013		Kevin Ward and Scott Klavon to get detail on how to reinstate a voting member.		28-Feb-14		3-Feb-14		Kevin Ward/Scott Klavon		Closed		Presentation to be made at February teleconference call recommending that NMC voting members not be held to the same requirements as Task Group voting members

		NMC-11		Steering		October		2013		Kellie O’Connor to edit the SSC letter and send to NMC to sign during the Nacap meeting.		25-Oct-13		25-Oct-13		Kellie O’Connor		Closed		Action completed during NMC At Large meeting in Pittsburgh

		NMC-12		Steering		October		2013		Kellie O’Connor to work with Jim Lewis on revising Action Item #8” Sub-team to review and evaluate the current Supplier Merit and Advisory processes (including VCA audits and Nadcap-related escapes/EASA concern)”.		28-Feb-14		10-Jan-14		Kellie O’Connor, Jim Lewis		Closed		Action item revised based on current activity

		NMC-13		Steering		October		2013		Mike Ploucha to add Anti-Trust policy and ITAR EAR to TG Chair Training		28-Feb-14		22-Oct-13		Mike Ploucha		Closed		Items added to Training curriculum

		NMC-14		Steering		October		2013		Steve McGinn to develop a sub-team in Standardization to review supplier voting membership procedures and policies.		25-Feb-14				Mike Graham		Closed		16DEC13  M. Graham to establish Team in January 2014.  
14FEB14  M. Graham to draft proposal for review at the February 2014 Meeting.  If needed, a team will be requested at that time.  25-Feb-2014  NMC Standardization appointed a Subteam to further investigate supplier voting requirements & need to set criteria:  Team:  Kevin Ward (Lead),  Pascal, Bob Bodemuller, Victor Schonberger, Bob Koukol, Mike Schleckman, Mark Rechtsteiner, Mike Brandt, Dave Michaud, Mark Brown, Harold Finch. (Due Date:  24JUN14) expect meeting to be held by Mid-May.  Recommend that this item be closed since it is now on the  Standardization Committee RAIL. 
27MAY14 Update:  Note:  Team met May 22, 2014 and is scheduled to meet again 18JUN14.

		NMC-15		Steering		October		2013		Sub-team to evaluate EASA concerns with Nadcap-related escapes and reporting		28-Feb-14		3-Feb-14		Sub-Team Members		Closed		Sub-Team Members: Pascal Blondet, Kevin Ward, Jeff Lott, Richard Blyth, Christian Buck, Victor Schonberger, Jim Lewis & Rebekah Gondek.
Corresponds to NMC-8

1st meeting took place in August, another is scheduled for January 2014

		NMC-16		Steering		February		2014		MMM Group to create a business plan proposal for review by NMC		27-Jun-14		26-Jun-14		MMM Task Group		Closed		Proposal given to Steering in June, and NMC voted to approve MMM as a Task Group.

		NMC-17		Steering		February		2014		Kevin Ward and Scott Iby to work on considering Nadcap for build-to-print/source control suppliers		24-Oct-14		8-Oct-14		Kevin Ward / Scott Iby		Tabled		This item was tabled on 08-OCT-2014

		NMC-18		Steering		February		2014		Standard Parts Sub-Team to create a matrix listing potentially safety-critical standard parts and, where applicable, conformity assessment programs available for each part		25-Jun-14				Sub-Team Members		Closed		Sub-Team Members: David Alexander (SAE International), John Clatworthy (SAE International), Scott Klavon, Jim Lewis, Jeff Lott, Pascal Blondet, Ana Ottani, Jason Jolly, Katie Bradley, John Haddock, Scott Iby, Richard Blyth, Fabrizio Quadrini, Steve McGinn, Mark Rechtsteiner, Russ Cole and Harold Finch.
This project is being coordinated by SAE with Nadcap participation.

		NMC-19		Steering		February		2014		Standard Parts Sub-Team to make recommendation on feasibility of developing one or more industry managed programs to address the issue brought forward by EASA						Sub-Team Members		Closed		For team members, see item NMC-18
This project is being coordinated by SAE with Nadcap participation

		NMC-20		Steering		June		2014		PRI Staff will schedule a conference call with NMC Subscribers to discuss job audit information by Subscribing company.		20-Oct-14		21-Oct-14		Jon Steffey		Closed		Meeting scheduled for 07-Oct-2014

		NMC-21		Steering		June		2014		PRI Staff to distribute Glenn’s presentation on the Subscribers' Supplier lists to allow NMC members to speak with their representatives (include Earl Pruett in distribution).		25-Jun-14		25-Jun-14		Kellie O'Connor		Closed		Distributed on 25-Jun-2014

		NMC-22		Steering		June		2014		PRI Staff to determine what the time frame is for notification to customers when there is a potential product impact issue and include it with to Rebekah Gondek’s information on how the advisories are issued.  NMC Conference call to be held to discuss.		12-Sep-14		21-Oct-14		Jim Lewis		Closed		Meeting took place on 12-Sep-2014; Face-to-Face meeting scheduled for Monday 20-Oct during Nadcap week

		NMC-23		Steering		June		2014		Kevin Ward to work with Jim Lewis to create a template for determining support and reference needs for MTL checklist questions		25-Aug-14		26-Jun-14		K. Ward / J. Lewis		Closed		Template was distributed on 26-Jun-2014.  Responses due by 25-Aug-2014. Four responses received.

		NMC-24		Steering		October		2014		PRI Staff to send the June 2014 tutorial on Subscribers’ Supplier Lists to the NMC Subscribers		31-Dec-14		22-Oct-14		Kellie O'Connor		Closed

		NMC-25		Steering		October		2014		Sub-Team to meet and determine value and commitment of participants to attend a Nadcap Meeting if scheduled in Asia		20-Oct-15				Sub-Team Members		Open		Team members: Russell Cole (Lead), Richard Blyth, Pascal Blondet, Arne Logan, Jeff Lott & Bob Cashman

		NMC-26		Steering		October		2014		NMC Subscribers to discuss this issue with their Task Group representatives to learn of any specific instances and get a size/scope of the problem, including facts & data (i.e. What should’ve been picked up in a Nadcap audit, but wasn’t, and why?).		4-Mar-15		4-Mar-15		NMC Subscribers		Closed		This topic to be picked up by the newly formed NMC Sub-Team Audit Effectiveness, under the Oversight Committee (see action item OST-21)

		NMC-27		Steering		October		2014		PRI Staff to schedule a conference call with NMC Subscriber representatives to discuss the facts gathered and determine a go-forward plan if necessary		4-Mar-15		2-Mar-15		Kellie O'Connor		Closed		This meeting took place on 02-Mar-2015 in Berlin, Germany.  

This action is pending completion of NMC-26

		E&A-1		Ethics & Appeals		January		2015		Evaluate Nadcap Program Documents for necessary revisions to align with concepts that are addressed by 9104/1, section 8.1.1c.  NIP 7-01 currently details the requirement for establishing a Main and Satellite.  Also, investigate details in NOP-002 around the requirements for validation of quality systems (e.g. detailed address information).						Sub-Team Members		Open		Sub-Team: Bob Bodemuller, Steve McGinn, Jeff Lott, Robin Borrelli, Scott Iby, Jim Lewis to support

29MAY2015 Update: The team met and developed a proposal to revise the satellite criteria to a legal, organizational, or contractual link with the main facility instead of same owner. As there is already a team looking at requirements for validation of quality systems, this is not going to be addressed as part of this sub-team.

		E&A-2		Ethics & Appeals		January		2015		PRI Staff will send email to NMC Subscriber Voting Members to share the results of the discussion and request any additional participants on the Sub-Team.						PRI Staff		Open		29MAY2015 Update: Sub-Team has already met and developed a proposal which will be shared with all NMC members

		E&A-3		Ethics & Appeals:
Export Control		October		2014		Mike Graham and Dave Soong to arrange meeting with SE’s to review presentation to get consensus on a proposal that all commodities can accept.		2-Mar-15				Mike Graham and David Soong		Open		Meetings were held internally at PRI to discuss the approach where it was decided that it would be best for PRI to approach an Industry  Recognized Export Control Legal Expert.  The thought was before we get TG's involved, it would be best to obtain guidance from the Export Control Legal Expert to determine requirements. Once this was completed, the next sstep would be to discuss this with the Task Group SE's then to the Export Control Committee.  A formal request was submitted to Legal Counsel in December 2014.  A formal response was received in February 2015. Next steps to be decided pending conversation at June meeting.

		E&A-4		Ethics & Appeals:
Export Control		October		2014		Christine Sanz then to submit proposal to PRI Legal Counsel and then external export control legal counsel (Nelson).		2-Mar-15				Christine Sanz		Open		Pending decision on item #E&A-3

		E&A-5		Ethics & Appeals:
Export Control		October		2014		Once the proposal is finalized, then bring to Export Control Sub-committee.		2-Mar-15				Christine Sanz		Open		Pending decision on item #E&A-3

		E&A-6		Ethics & Appeals:
Export Control		October		2014		Christine to submit redlined version to the committee for feedback.		30-Nov-14				Christine Sanz		Open		Recommend closed.  Procedure revised December 2014

		E&A-7		Ethics & Appeals:
Export Control		October		2014		Mike Graham and David Soong to distribute, description of problem statement from CP to Frank McManus (Lockheed Martin).		15-Jan-15				Mike Graham and David Soong		Open		Recommend closed.  This was completed February 26, 2015

		E&A-8		Ethics & Appeals:
Export Control		October		2014		Post RAIL in eAuditNet.		15-Jan-15				Mike Graham		Open		Recommend closed. Posted to eAuditNet.

		E&A-9		Ethics & Appeals:
Export Control		February		2015		Review with Bob Lizewski to see what is being done to address Stan Trull's issue. Restricted vs Unrestricted classification of auditors.								Open		Recommend closed. Stan to present in June 2015

		E&A-10		Ethics & Appeals:
Export Control		February		2015		NMC Members to get with TG's to make sure subteam members speak with their TG reps to make sure their members are satisfied with any proposed checklist changes re: EC.  After Sub-Team completes their recommendations.		31-Oct-15				M. Graham/NMC Members		Open		Pending decision on item #E&A-3

		GLB-1		Globalization		February		2012		Meeting to be conducted with PRI and regional offices of Primes to determine what support is needed in Asia and how best to provide that support.		3-Jun-13		21-Oct-13		Kevin Ward & Joe Pinto		Closed		Volunteers to help gather regional offices: Kevin Ward (Goodrich), Mark Rechtsteiner (GE Aviation), Christian Buck (SAFRAN), Hank Sikorski (Pratt & Whitney), Richard Blyth (Rolls-Royce), Steve McGinn (Honeywell), Daniel Lecuru (Eurocopter), Jeff Lott (Boeing), and Robert Cashman (Parker Aerospace)

		GLB-2		Globalization		February		2013		Risk Sub-Teams to hold teleconference calls prior to Paris meeting		7-Jun-13		7-Jun-13		Risk Sub-Teams		Closed		The Risk Assessment Sub-Team has decided that it would be best to focus on one or two topics on their teleconference calls to work more productively.  See new item GLB-6

		GLB-3		Globalization		June		2013		Sub-Team created to determine if SAE Standards should mandate Nadcap Accreditation.		1-Oct-13		28-May-14		Sub-Team Members		Closed		Sub-team Members: Pascal Blondet, Jeff Lott, Scott Iby, Christian Buck and Jim Lewis

31-JAN-2014: Meeting was held.
28-MAY-2014: Item is closed, update to be given at Dublin mtg

		GLB-4		Globalization		June		2013		PRI to review Wikipedia entry on Nadcap and determine whether an action is necessary.		1-Oct-13		7-Jan-14		PRI Staff		Closed		Wikipedia page was reviewed and updated in May 2013.  Page to be reviewed by PRI Marketing annually for updates (next update planned for May 2014)

		GLB-5		Globalization		June		2013		Interested NMC Representatives to identify experts and schedule a kick-off Webex		1-Oct-13		25-Jul-13		PRI Staff/Castings & Forgings Sub-Team		Closed		First teleconference call held 25-JUL, subsequent calls scheduled for August.

		GLB-6		Globalization		June		2013		Re-convene group for a WebEx to talk about the #1 risk Auditor Availability. Add Richard Blyth.		30-Jun-13		19-Nov-13		Risk Assessment Sub-Team		Closed		1st Webex took place 19-Nov-2013; next scheduled for January

		GLB-7		Globalization		June		2013		Create an Advisory Group to look at ITAR/EAR practices.		1-Oct-13		1-Oct-13		Frank Mariot/ PRI Staff		Closed		Group has been created, 1st meeting to take place in October

		GLB-8		Globalization		October		2013		Kellie O’Connor to add Michael Murray and Steve McGinn to the Risk Assessment Sub-Team.		8-Nov-13		21-Oct-13		Kellie O’Connor		Closed		Michael Murray and Steve McGinn were added to sub-team

		GLB-9		Globalization		October		2013		Connie Hess to send an email reminder to the Subscribers regarding the equitable contribution survey		1-Nov-13		30-Oct-13		Connie Hess		Closed		Email reminders were sent

		GLB-10		Globalization		October		2013		Kellie O’Connor to add Andy Caliendo to the NMC Globalization Committee		8-Nov-13		21-Oct-13		Kellie O’Connor		Closed		Andy Caliendo added to Committee.

		GLB-11		Globalization		October		2013		Rebekah Gondeck to remove Andy Caliendo from the Oversight Committee		15-Nov-13		15-Nov-13		Rebekah Gondek		Closed

		GLB-12		Globalization		February		2014		Sub-team to pursue recommendation of creating linkage between Oasis and eAuditNet to allow for notifications of 9100 certificate suspensions or withdrawals		21-Oct-14				Sub-Team Members		Open		Sub-Team Members: Harold Finch (lead), Susan Frailey, Frank Mariot, Ana Ottani, Pascal Blondet, Victor Schonberger, Serge Labbe, Steve McGinn, Katie Bradley, Per Rehndell
11-Sep-14 update:  Team agreed to make the OIN in eAN mandatory (enhancement 751 entered), send a mass email with directions on how to find that number. The Primes will supply a list of their suppliers with OIN and a watchlist to be created in OASIS. Additional meetings to be scheduled to decide who will maintain the list and how often is the change status reviewed. Also what actions need to happen when a supplier’s 9100 is suspended or withdrawn and do these actions need to be proceduralized
21-Oct-14 update: Face-to-face meeting took place; A watch list has been created with those suppliers where the OIN was known, to be monitored monthly by Susan Frailey
26-May-15 update: eAuditNet enhancement to make OIN number a mandatory field takes effect.

		GLB-13		Globalization		February		2014		PRI Staff to add enhancement to allow Subscribers to view 9100 certificates that are posted in eAuditNet (currently only visible to PRI Staff and applicable Supplier)		24-Jun-14		29-May-14		Jon Steffey		Closed		eAuditNet enhancement #702 is in queue, expected completion is Summer 2014; Susan Frailey and Jon Steffey to champion
29MAY14: Released

		GLB-14		Globalization		June		2014		PRI Staff to set-up a WebEx/Teleconference Call for the Risk Assessment: Subscriber Leadership Transition Sub-Team		31-Aug-14				Kellie O'Connor		Tabled		This item is on hold pending the update of the Risk Assessment at the October 2014 meeting

		GLB-15		Globalization		June		2014		PRI Staff to distribute September 2012 Risk Assessment document out to current NMC members for review.		31-Jul-14				Kellie O'Connor		Tabled		This item is on hold pending the update of the Risk Assessment at the October 2014 meeting

		GLB-16		Globalization		June		2014		PRI Staff to schedule meeting for updating the Risk Assessment at an upcoming Nadcap Meeting (October 2014 preferred)		30-Nov-14		16-Sep-14		Kellie O'Connor		Closed		Face-to-face meeting scheduled for 22-Oct-2014, 1-3pm

		GLB-17		Globalization		October		2014		Job Audit Tracking Sub-Team to determine the value and necessity of an eAuditNet Subscriber job audit tracking & reporting tool		23-Jun-15		4-Mar-15		Sub-Team Members		Closed		Team members: Pascal Blondet, Mark Rechtsteiner, Bob Koukol, Latch Anguelov, Victor Schonberger, Richard Blyth, Jeff Lott, Nicolas Barthelemy, David Bale, Jason Jolly, Ana Ottani, Frank Mariot, Michael Murray and Kevin Ward

		GLB-18		Globalization		February		2015		Susan Frailey to send email request to NMC Subscribers asking for the Supplier Name, Address, PRI ID and the OIN Number, using a specific format		23-Jun-15		15-Apr-15		Susan Frailey		Closed, pending verification		Email distributed on 15-Apr-2015

		GLB-19		Globalization		February		2015		PRI Staff to update the “Steps Taken” on the Risk Assessment and bring it to the June Nadcap Meeting to see if any additional steps are required.		23-Jun-15				PRI Staff		Open		Risk Assessment has been updated.

		OST-1		Oversight		February		2013		Review progress of checklist vision as necessary until all Task Groups are compliant at the end of 2014.  Following that, the actual sub-team for Checklist Vision will be sunset.		31-Dec-14		21-Oct-13		Frank Mariot		Closed

		OST-2		Oversight		February		2013		Mike Graham to evaluate the best way to capture feedback from each auditor.		7-Jun-13		25-Feb-14		Mike Graham		Closed		13MAY13 - The Oversight Committee was looking for a means for the auditor to provide responses to Observation Feedback regarding any items where a “Does not Meet”  rating was received or if the prime identified an opportunity for improvement.
4JUN13 - This is pending resolution and finalization of the t-frm-01 revisions.  
14-Oct-2013-  t-frm-01 reballoted to staff October 11, 2014.  Expect final version to be released by October 31, 2013.  Once this form is completed,  it will be used as the basis of an enhancement in eAuditNet.  I plan to include the ability for auditors to respond in eAuditNet.             
16DEC13- Form is complete.  Working with eAuditNet support to address.

		OST-3		Oversight		June		2013		Frank Mariot to investigate Oversight Committee Membership (who is included in the committee) and provide feedback to PRI.		31-Jul-13		21-Oct-13		Frank Mariot		Closed		9OCT13 - Email sent on 24 July soliciting feedback.

		OST-4		Oversight		June		2013		Frank Mariot to send email to NMC members to solicit volunteers to conduct the Task Group audits in 2014.		31-Jul-13		21-Oct-13		Frank Mariot		Closed		9SEPT13 - RJB, Volunteers were requested and the necessary number of volunteers has been received.

		OST-5		Oversight		October		2013		Rebekah Gondek to present Total Observations by Month slide to Planning &Ops and Steering and include information that identifies the number of canceled Observations and why they were canceled (i.e. rejected by Supplier, canceled by Auditor, canceled by Subscriber, etc.)		22-Oct-13		22-Oct-13		Rebekah Gondek		Closed		Information was presented during the October 2013 P&O.

		OST-6		Oversight		October		2013		Rebekah Gondek to send NOP-004 ballot changes to the Oversight Committee for review, along with a reminder of when it will be balloted		22-Oct-13		22-Oct-13		Rebekah Gondek		Closed		Email circulated.  Ballot to NMC not yet sent.

		OST-7		Oversight		October		2013		Rebekah Gondek to ballot NOP-004 changes once revisions are made		4-Dec-13		14-May-14		Rebekah Gondek		Closed		Ballot sent to NMC 14-May-2014

		OST-8		Oversight		June		2014		PRI to email NMC Subscriber members regarding interest in auditing Task Groups.		31-Jul-14		31-Jul-14		Rebekah Gondek		Closed		23OCT14 - Closed after NMC Oversight Committee meeting

		OST-9		Oversight		June		2014		PRI to circulate the MTL checklist in question to all NMC members whose company subscribes to the MTL Task Group for them to review with their MTL Task Group representative by end of August.		31-Oct-14		2-Mar-15		PRI Staff		Closed		3MAR15 - meeting held in Berlin with MTL. Developed path forward with expectation that MTL will be compliant by June2015 in Montreal. Open pending confirmation in Montreal.

23OCT14 - Jim Lewis and Kevin Ward to resend original emails to NMC Subscriber members with MTL TG representatives asking for feedback on whether or not to keep MTL checklist requirements which do not currently comply with NOP-002 “checklist vision” requirements (those requirements in MTL checklists identified with a double dagger).

		OST-10		Oversight		June		2014		Conference call to be held at the beginning of September between MTL Task Group representatives and NMC Subscribers.		12-Sep-14				PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting

		OST-11		Oversight		June		2014		Review the checklist that has been put together to support the NMC Audit.  Also consider the need to audit the NMC committees other than the Steering meeting.		24-Oct-14		24-Sep-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - NMC Oversight Audit Checklists for 2015 has been drafted and will be used to audit NMC Steering.

		OST-12		Oversight		June		2014		Bekah to send an email to the NMC Subscribing Voting Members to ask if anyone is interested in leading the 2015 Internal Audit team.  If no volunteers, Richard is happy to continue.		14-Jul-14		14-Jul-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - Email sent and Richard Blyth maintained as 2015 NMC Oversight Audit Lead.

		OST-13		Oversight		June		2014		During October Oversight Audit - report out a list of failed audits from October 2013 to October 2014 and compare failed audits vs failed supplier advisories. - to test if the enhancement is working		24-Oct-14		16-Oct-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
16OCT confirmed all failed audits had an accompanying Type F advisory.
15OCT14 - Item pertains to IA 157703 Q32013 NCR9. Type F advisories not issued when audit fails. CA reviewed by Oversight team at June15 Meeting. Requested report to confirm enhancement is working. Report of failed audits between 1Oct13 and 30Sep14 created. 68 audits failed in this period and all had an associated Type F advisory. Confirmed enhancement is working.

		OST-14		Oversight		June		2014		Revise NOP-004 to include a line item to evaluate (annually) the Task Groups compliance to NOP-012 - specifically the rationale behind their plan and are they achieving it.  Need to compare the list of “planned” observations vs. the observations that have actually been conducted.  Include the review of this information in the 2015 Oversight Audit Plan - February 2015.		21-Mar-15				PRI Staff		Open		3MAR15 - Procedure has not been modified due to document transition. Consider adding to draft OP 111X during phase 2.

		OST-15		Oversight		June		2014		Bekah and Richard to assign responsibilities to the procedural audits.   Bekah will provide supporting data to supplement the audits (as applicable) and assign supporting PRI Staff to each team.		1-Oct-14		1-Oct-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - All assignments have been finalized and supporting data has been shared.

		OST-16		Oversight		June		2014		Bekah and Oversight Audit Lead to collect 2015 Oversight Audit Team and create audit plan for 2015 so that it can be presented to NMC prior to the start of the October Nadcap Meeting. (Item to add to scope - Evaluate the major changes to Nadcap procedures over the last 12 months; NUCAP audit plan)		1-Oct-14		1-Oct-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - 2015 Oversight Audit Plan drafted and approved by NMC

		OST-17		Oversight		June		2014		Bekah to share with 2014 Oversight Audit Team the list of hotels close to PRI HQ.  Put together agenda for on-site audit including time.  Plan to perform audits at hotel on Thursday and complete audits at PRI on Friday.		1-Sep-14		1-Sep-14		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - List of local hotels shared with NMC Oversight Audit Team Members.

		OST-18		Oversight		October		2014		Bob Lizewski to send information on the observed audits where reports have not been submitted to NMC Subscribers.		15-Nov-14		10-Mar-15		PRI Staff		Closed		3MAR15 - Bob Lizewski to send the list to NMC members to follow-up with their personnel to let them know that the reports were not submitted and to ensure they are completed in the future. No need to obtain these 16 reports. Close after notification provided to NMC. email sent 3/10/15.

Not completed. 16 reports outstanding from Jan14 through Sep14. Is there any value at this point tracking down these observation reports?

		OST-19		Oversight		October		2014		Kevin Ward to present the slide from the presentation on Observation Audits and reports not being submitted at the Planning and Ops meeting.		21-Oct-14		21-Oct-14		PRI Staff		Closed

		OST-20		Oversight		February		2015		Frank Mariot posed an action for Standardization to review the Observation Audit procedure and determine whether it is appropriate for multiple observers to attend a single audit; whether procedures define the various possible aims for observation audits (observe auditor, training etc.); and how the observation process is completed in eAuditNet for different aims.		22-Jun-15		10-Mar-15		Bob Lizewski		Closed		Request communicated to Mike Graham, who has added the topic to the Standardization Agenda for Montreal.

		OST-21		Oversight		February		2015		NMC Audit Efffectiveness Subteam:Audit issues from initial auditor contact through to audit submittal, including auditor training and consistency, as well as gaps in the audit checklists that are affecting auditor consistency.  The team will be Chaired by Mark Rechtsteiner and Vice-Chaired by Richard Blyth. 

Related to Steering item 26: Nadcap Audits “missing” the three following issues: 1) Verification/implementation of flow down requirements; 2) Suppliers “gaming” the system (i.e. making sure that only certain work or certain machines are available during a Nadcap audit); and 3) a complete supplier meltdown (one particular example was found by a prime customer who visited the Supplier’s facility not long after the Nadcap auditor, and the Supplier is currently on 24-month merit).						Mark Rechtsteiner		Open		Team has been meeting and is developing potential actions

		SAC-1		Subscriber Accreditation		June		2014		Team to provide proposal on differences between NUCAP vs. Nadcap audit review process and determine if it is possible to migrate from Review Team to Task Groups. As part of the activity discuss consolidation of NUCAP and Nadcap metrics (PRI will facilitate conference calls with the team members). 
Team Members: Latchezar Anguelov, Pascal Blondet (Lead), Richard Blyth, Nicolas Barthelemy, Frank Mariot, Jeff Lott, Steve McGuinn, Robin McGuckin, Fabrizio Quadrini, Angela Vitale,		1-Jun-15				Pascal Blondet		Open		28APR15 - first meeting held. Created 3 proposals. PRI to evaluate. Report back to SAC. Next meeting May 12.

Bob Lizewski to convene subteam to develop proposal. Include discussion of metrics in team proposal.

		SAC-2		Subscriber Accreditation		October		2014		Connie Hess to discuss enhancement request to eAuditNet for NUCAP metrics.						Connie Hess		Open		2Mar15 - review this again if the proposal as part of action 4 (6/23/2014 ) is to maintain separate metrics.

This item was discussed with the PRI Data Analyst as well as PRI IT.  It was determined that this option would be cost prohibitive.

		SAC-3		Subscriber Accreditation		February		2015		Connie Hess to add red/yellow/green and 80% line, to Average Cycle Time & Count metrics to compare against Nadcap threshold.		22-Jun-15				Connie Hess		Open

		SAC-4		Subscriber Accreditation		February		2015		Review and revise applicable internal procedures referencing NUCAP.		22-Jun-15				PRI Staff		Open

		SAC-5		Subscriber Accreditation		February		2015		Fabrizio Quadrini to discuss Agusta Westland's propsal to change from Option A to Option B with Connie Hess.		22-Jun-15				Fabrizio Quadrini / Connie Hess		Open

		STND-155		Standardization		February		2012		Mike Graham, Kevin Ward, and Pascal Blondet to put together communication plan (failure/risk mitigation) including guidelines/expectations.		20-Jun-12		27-May-14		Kevin Ward		Closed		NOP-011 was balloted to NMC via 21 day letter ballot on October 14, 2013.   February 22, 2014 Update:  Revised procedure was issued February  11, 2014.  M. Graham, Kevin  Ward and Pascal Blondet to issue communication to NMC and TG's in March 2014.  June 24, 2014 Update:  Risk Mitigation requirements were communicated to Subscribers and Suppliers on May 19, 2014.  Training is posted in eAuditNet under "Resources", "Documents", "Public Documents", "eAuditNet" then "User Guides/Tutorials". To date:  Three audits have failed that fall under Risk Mitigation.   Recommend Close.  Note:  One audit failed June 6, 2014 (Mode A) and has not yet elected to continue with Risk Mitigation.  The other two failed June 18, 2014- both of which have elected to continue with Risk Mitigation.  In both cases- as of June 19, 2014, the Teams have not yet been established but only 1 day has passed to date.

		STND-2		Standardization		June		2012		Auditor Consistency Team to develop guidelines for Task Group review and action from Targeted Oversight Audits.		20-Oct-12		21-Oct-13		M. Graham		Closed		NOP-012 balloted to NMC  September 6, 2013. The ballot ended September 27, 2013 resulting in 30 approvals, 1 disapproval and 1 waive.  Currently working on resolving the 1 disapproval.    Expect this procedure to be released by October 31, 2013 and piloted for the next 12 months.   Recommend close.

		STND-3		Standardization		October		2012		M. Graham to ballot revised NOP-011 (failure/risk mitigation) by November 30, 2012.		20-Feb-13		25-Feb-14		M. Graham		Closed		NOP-011 was released on Tuesday, February 11, 2014. We are currently in the process of implementing enhancements in eAuditNet to support the Failure/Risk Mitigation requirements.  Recommend close.

		STND-181		Standardization		February		2013		Mike Graham and Kevin Ward to propose specific monitors of failure rate metrics to ensure that failure rate is not being impacted by the Failure/Risk mitigation process.		21-Oct-13				M. Graham		Open		Reviewed failure rate data during the NMC Steering Committee Meeting in March 2015.  Updated data will be presented in June 2015.

		STND-4		Standardization		February		2013		Richard Blyth and Mike Graham to roll out new NOP-012 to Task Groups once approved.  Roll out needs to define milestones for implementation within October 2013 to October 2014.		21-Oct-13		25-Feb-14		M. Graham		Closed		16DEC13- Action Complete.   Milestone Plan rolled out in October 2013. Conference calls held with TG Leadership december 6, 2013.  Recommend close.

		STND-5		Standardization		February		2013		Richard Blyth and Mike Graham to develop presentations (training) for review by TG's on NOP-012 requirements, milestones, feedback, etc. (clarify expectations). Also provide update to auditors in October 2013 (inform them of the oversight process.)		21-Oct-13		25-Feb-14		M. Graham		Closed		16DEC13- Complete.  See above (STND-4). Auditor notification distributed November 21, 2013.  Recommend close.

		STND-180		Standardization		February		2013		CP and WLD TG's to revise their NTGOP Appendices to include modified scope details.		21-Oct-13		17-Mar-14		Nigel Cook (CP) and Ian Simpson (WLD)		Closed		NOP-011 was balloted to NMC via 21 day letter ballot on October 14, 2013.   February 22, 2014 Update:  Revised procedure was issued February  11, 2014.  M. Graham, Kevin  Ward and Pascal Blondet to issue communication to NMC and TG's in March 2014.  June 24, 2014 Update:  Risk Mitigation requirements were communicated to Subscribers and Suppliers on May 19, 2014.  Training is posted in eAuditNet under "Resources", "Documents", "Public Documents", "eAuditNet" then "User Guides/Tutorials". To date:  Three audits have failed that fall under Risk Mitigation.   Recommend Close.  Note:  One audit failed June 6, 2014 (Mode A) and has not yet elected to continue with Risk Mitigation.  The other two failed June 18, 2014- both of which have elected to continue with Risk Mitigation.  In both cases- as of June 19, 2014, the Teams have not yet been established but only 1 day has passed to date.

		STND-8		Standardization		February		2013		Time Cycle subteam to generate list of terms based on industry standards to be agreed upon by NMC and incorporated into the definitions section of the PRI Quality Manual by the June 2013 Meeting.		21-Oct-13		21-Oct-13		Subteam (Gutridge, Sikorski)		Closed		Presentation made at June 4, 2013 Meeting. Recommend close in October 2013 Meeting based on additional actions defined in the June 2013 Meeting.

		STND-187		Standardization		June		2013		Factor TG Assessment Data  into proposed Single metric of auditor consistency  . Mike Graham and Richard to review data set and verify that it can be used effectively. Feedback to NMC in September for comment and finalize by October. Add Pascal Blondet to team.		15-Sep-13		21-Oct-13		M. Graham		Closed		Single Metric Proposal developed by Richard Blyth, Pascal Blondet, Steve McGinn, Bob Koukol and Mike Graham in September 2013.  e-Mailed to NMC Standardization Committee for feedback at the October 2013 Meeting. Recommend close.

		STND-188		Standardization		June		2013		Time cycle team to draft specific time cycle definitions (i.e. daily, weekly, monthly, etc) and ballot to NMC Standardization Committee for approval (definitions aligned with AMS 2750) and ballot to NMC Standardization Committee for incorporation into an appropriate document as identified by PRI Staff. PRI Staff to identify appropriate document to house these requirements.		21-Oct-13		21-Oct-13		M. Graham		Closed		Time cycle team drafted proposal for incorporation into NOP-001 which will be reviewed during the October 2013 NMC Standardization Committee Meeting. Recommend close.

		STND-189		Standardization		June		2013		Jon Steffey and Mike Graham to revise verbiage asking suppliers to identify their Subscriber customers  (to ensure clarity of expectation)		21-Oct-13		21-Oct-14		M. Graham		Closed		Complete; targeted to go live on 24-Oct-2013. Recommend close.

		STND-190		Standardization		June		2013		PRI Staff to incorporate at the new agenda, minutes and RAIL templates at the next meeting.		21-Oct-13		21-Oct-14		J. Lewis		Closed		Recommend Close.  Agendas incorporated for this meeting.  Minutes and RAILS to follow after this meeting.

		STND-191		Standardization		June		2013		Mike Graham to solicit additional team members – cross section of Nadcap Task Group representatives. Team to update NMC Standardization committee at October 2013 Meeting. (Due Date: 20-OCT-13)		20-Oct-13		3-Mar-15		M. Graham		Closed		This topic to be handled by the NMC Export Control Sub-Team.

		STND-192		Standardization		June		2013		Bob Koukol requested to address roll out plan, etc. during October 2013 Meeting		21-Oct-13		25-Feb-14		Koukol		Closed		Reviewed during the October 2013 Presentation. Recommend close. Closed during the February 2014 Meeting.

		STND-193		Standardization		October		2013		Mike Graham and Richard Blyth to notify auditors of auditor consistency pilot Oct 2013- Oct 2014.		28-Feb-14		25-Feb-14		Graham		Closed		February 22, 2014 update.  This was done November 21, 2013. Closed during the February 2014 Meeting.

		STND-194		Standardization		October		2013		Richard Blyth and Mike Graham to set up system to monitor TG Progress towards milestones defined in 21-Oct-13 and report out to NMC at each Standardization Meeting.		28-Feb-14		3-Mar-15		Graham		Closed		11-Sep-2014 Update.  Roundtable discussions were held February 26, 2014 and June 25, 2014.  Task Groups are providing updates on their status against the 2013-2014 pilot plan.   Another Roundtable is scheduled  for the October 2014 Meeting.  Richard Blyth and Mike Graham are monitoring progress throught the pilot phase. (Ongoing- this needs to stay open until the pilot program ends.)  Feb 3, 2015 Update:  Pilot program completed.  Meetings held with the TG's in November 2014 and January 2015. Revised procedure drafted as a result.  Procedure to be balloted following the document transition.  Mike Graham and Richard Blyth are performing audits of selected Task Groups for the next several months.

		STND-195		Standardization		October		2013		Victor S. to develop subteam to address requirement for NMC Approval of TG Changes to Mode B Failure criteria.    Team:  John Haddock, Richard Blyth, Pascal Blondet, Kevin Ward Fabrizio Quadrini, and Victor S.    (The goal of the team is to assess the NOP-011 Appendices and determine oversight required for TG's. ) )		25-Feb-14		25-Feb-14		Schonberger		Closed		The Team met several times since the October 2013 Meeting.  Victor Schonberger will be providing a recommendation today (2/26/2014).    Closed during the February 2014 Meeting.

		STND-196		Standardization		October		2013		M. Gutridge to add calendar days to time interval definitions table in Nadcap Operating Procedure (NOP-001).		28-Feb-14		25-Feb-14		Gutridge		Closed		This was incorporated into the February  6, 2014 ballot to PRI Staff.  Closed during the February 2014 Meeting.

		STND-197		Standardization		October		2013		Mike Gutridge to ballot the Nadcap Operating Procedure NOP-001 that includes the Time Interval Definitions Table.  Include an example of each time cycle with the ballot.		28-Feb-14		25-Feb-14		Gutridge		Closed		Ballot was issued to PRI Staff on February 6, 2014.  Closed during the February 2014 Meeting.

		STND-198		Standardization		October		2013		Kevin Ward and Mike Graham to meet with eAuditStaff to formalize requirements for NOP-011.		28-Feb-14		25-Feb-14		Graham		Closed		Requirements for the enhancement have been developed and the eAuditNet enhancement went "live" for audits starting on or after May 18, 2014.  Notifications were sent to all Subscribers and Suppliers of the change and where they can find training on the subject.   Recommend Close.

		STND-199		Standardization		February		2014		M. Graham to add a report out on NOP-011 Mode B Failure criteria as Standard Agenda Item to TG reports at P&O Meetings starting in June 2014.  What are criteria and rationale?  MTL and NonDestructive Testing (NDT) First up in June.   (Should they have a standard template they need to complete?  actual 95-98% data vs where they have established the limits and their rationale)  (Due Date:  24-Jun-2014)		24-Jun-14		24-Jun-14		Graham		Closed		Mark Aubele added this to the template used by the Task Group Chairs during their Report Out at Planning and Ops. Recommend Close.

		STND-200		Standardization		February		2014		Sub-team appointed to further investigate supplier voting requirements.  Need to set criteria:  Team:  Kevin Ward (Lead),  Pascal, Bob Bodemuller, Victor Schonberger, Bob Koukol, Mike Schleckman, Mark Rechtsteiner, Mike Brandt, Dave Michaud, Mark Brown, Harold Finch. (Due Date:  24-Jun-2014)		24-Jun-14		20-Oct-14		Ward		Closed		11-Sep-2014 Update: Team provided an update during the June 2014 Meeting.  Next meeting scheduled for September 25, 2014. Plan to provide proposal during the October 2014 Meeting.

		STND-201		Standardization		February		2014		Sub-team appointed to propose standard requirements for self audits and internal audits.  (Focused on Nadcap requirements not NUCAP) Team: Steve McGinn (Lead), Pascal Blondet, Jeff Lott, Robin McGuckin, Ana Ottani, Richard Blyth, Frank Mariot, Bob Koukol, Fabrizio Quadrini, Kevin Ward, Daniel Lecuru.  (Due Date: 25-Jun-2014)		24-Jun-14		20-Oct-14		McGinn		Closed		11-Sep-2014 Update: Team to provide final recommendations at October 2014 meeting.  Meeting held with NDT representatives September 8, 2014. Next meeting scheduled for September 23, 2014 to finalize proposal.

		STND-202		Standardization		February		2014		M. Graham to distribute draft NTGOP-001 and NIP 6-01 to NMC Subscribers (Standardization Committee) for feedback.  (Due Date: 22-Mar-2014)  M. Graham to initiate formal ballots of both documents (NTGOP-001 & NIP 6-01). (Due Date: 4-Apr-2014).		24-Jun-14		24-Jun-14		Graham		Closed		Drafts distributed in mid-March. Recommend Close.

		STND-203		Standardization		June		2014		PRI Staff to give an update on Failure / Risk Mitigation status to determine how process is working at October 2014 NMC Standardization Committee meeting		20-Oct-14		20-Oct-14		M. Graham		Closed		On target for October.

		STND-204		Standardization		June		2014		Mike Graham to discuss Staff Engineer involvement in the Failure/Risk Mitigation process, as related to Anti-Trust issues, at next monthly Staff Engineer SWAT Meeting		20-Oct-14		20-Oct-14		M. Graham		Closed		Discussed informally at SE SWAT Meeting.  M. Graham still to discuss with PRI Legal.

		STND-205		Standardization		June		2014		Add Tom Newton to Supplier Voting Membership Procedures & Policies sub-team		15-Jul-14		15-Jul-14		M. Graham		Closed		Done.  Next Meeting scheduled for September 25, 2014.

		STND-206		Standardization		June		2014		The Requirements for Self-Audits Sub-Team to meet with NDT representatives for discussion on their internal audit requirements and determine go-forward plan at the earliest opportunity		20-Oct-14		20-Oct-14		Sub-Team Members		Closed		10-Sep-2014 Update: Conference call took place September 8, 2014 and agreement reached on revised language.  A meeting is scheduled (September 23, 2014) with the subteam to finalize the proposal for review in October.

		STND-207		Standardization		June		2014		Final proposal from Requirements to Self-Audits team to be brought forward at October 2014 NMC Standardization Committee meeting		20-Oct-14		20-Oct-14		Sub-Team Members		Closed		10-Sep-2014 Update: Proposal being finalized in a Meeting scheduled for September 23, 2014.

		STND-208		Standardization		October		2014		Mike Graham and Richard Blyth to discuss Task Group Auditor Observation plans and determine if additional action is required to alert NMC if plans are not being achieved. (Oversight volunteers are being rejected by Suppliers.)		2-Mar-15		3-Mar-15		M. Graham
R. Blyth		Closed		February 3, 2015 Update: Discussed during the October 2014 Roundtable Meeting. Task Groups requested to  provide feedback for Richard Blyth to discuss during the February 2015 NMC Confererence Call.  Task Groups also requested to bring issues up during Planning and Ops Meetings.

		STND-209		Standardization		October		2014		Mike Graham and Richard Blyth to discuss with Task Groups during the Roundtable recommended actions to prevent Observers from being rejected. (e.g. e-mail to Suppliers, liaison with SSC, etc.)		22-Oct-14				M. Graham
R. Blyth		Open		Pilot program completed.  Meetings held with the TG's in November 2014 and January 2015. Revised procedure drafted as a result.  Procedure will be balloted to PRI Staff before the June 2015 Meeting.  Mike Graham and Richard Blyth have conducted audits of several Task Groups for compliance with the auditor consistency procedure including MTL, COMP, and NDT.  HT Audit scheduled for June 2, 2015.

		STND-210		Standardization		October		2014		The existing Sub-team to review the NOP-011 “Failure/Risk Mitigation” presentation, including feedback and make any necessary enhancements. (Identify any changes to process/procedure, training needed, etc.)		2-Mar-15				Sub-Team Members		Open

		STND-211		Standardization		October		2014		Mike Graham to ballot the formal changes of NOP-001		2-Mar-15				M. Graham		Open		Document transition complete as of April 20, 2015.  Changes to procedure being addressed as part of Phase 2 of the document transition. Anticipate that the procedure will be balloted by July 30, 2015.

		STND-212		Standardization		October		2014		Requirements for Self-Audits Sub-team to take input from the October Meeting and revise proposal before the March 2015 Meeting		2-Mar-15		3-Mar-15		Sub-Team Members		Closed

		STND-213		Standardization		October		2014		Mike Graham to distribute information with more details (examples) to NMC. Can Task Groups impose additional requirements to NOPs? Let Mike Graham know if additional action is required		2-Mar-15		3-Mar-15		M. Graham		Closed		February 3, 2015 Update:  In process.   Will  distribute e-mail by February 16, 2015.

		STND-214		Standardization		February		2015		M. Graham to develop report (12- 18 months of data -more if necessary) in eAuditNet (Scheduling) of Observer rejections to gain more data. Bring back to Standardization phone conversation. At that meeting discuss recommended actions		30-May-15				M.Graham		Open		In process.  Data will be developed before the June 2015 Meeting for review prior to or during them meeting.

		STND-215		Standardization		February		2015		M. Graham and Richard Blyth to meet to determine if ongoing sub-team is needed to monitor the auditor consistency process		30-Apr-15				M. Graham / R. Blyth		Open		During the NMC Ad-Hoc Meeting March 5, 2015- a new group was appointed with the following scope:   From initial auditor contact to audit submittal (auditor submitting the audit report into eAuditNet), including auditor training and consistency, as well as gaps in the audit checklists that are affecting auditor consistency.

		STND-216		Standardization		February		2015		M. Graham to pass responses from Risk Mitigation Team (RMT) through the PRI/SAE Legal Department to access examples where the RMT may suspend the process (e.g. ethics, rounds of response)		30-Apr-15				M. Graham		Open		During the March 2015 “NMC AD-HOC Meeting” the Risk Mitigation Team was re-engaged under the NMC Standardization Committee. This team was chartered with reassessing the current process and recommending process improvements to the NMC Standardization Committee.  The Team held two meetings to date and will likely have one more prior to the June 2015 Meeting.  An update on recommended changes will be provided at that time.  Once the team settles on the revised requirements, a revised procedure will be balloted.  

		STND-217		Standardization		February		2015		M. Graham to initiate monthly Risk Mitigation Status to NMC Subscriber members		30-Mar-15				M. Graham		Open		Monthly status reports were been submitted to NMC Subscribers March 24, 2015, April 24, 2015 and May 22, 2015.

		STND-218		Standardization		February		2015		M. Graham to revise training package for TG’s and present to NMC Risk Mitigation Team for approval, once approved- post in eAuditNet and notify them of location.  Also offer WebEx’s to TG’s.		22-Jun-15				M. Graham		Open		Pending actions required by the re-engaged NMC Risk Mitigation Team.

		STND-219		Standardization		February		2015		M. Graham also to reassess supplier training and e-mails that they receive when an audit fails to make sure they are aware of the requirements and process steps.		22-Jun-15				M. Graham		Open		Pending actions required by the re-engaged NMC Risk Mitigation Team.

		STND-220		Standardization		February		2015		M. Graham to submit eAuditNet enhancement to provide notification to NMC Subscriber Voting Members when a Risk Mitigation Team suspends the Risk Mitigation Process.		30-Apr-15				M. Graham		Open		enhancement request #858 submitted April 30, 2015 by Nigel Cook and Jim Lewis to address this.

		STND-221		Standardization		February		2015		M. Graham to ballot NOP-011/(soon to be OP 1110) to include language allowing Task Group’s to waive the Risk Mitigation process for initial audits where the supplier has no Subscriber Customers.		22-Jun-15				M. Graham		Open		Pending actions required by the re-engaged NMC Risk Mitigation Team.

		STND-222		Standardization		February		2015		M. Graham to survey TG’s to see who requires Self Audit to be submitted ahead of actual audit.		15-May-15				M. Graham		Open		In process.  Survey sent May 29th. Response requested by June 5, 2015.

		STND-223		Standardization		February		2015		M. Graham to revise text of the standard checklist text to be incorporated into the checklist(s) to align to the definition of self-audit and to align with 120 days. Also, revise question one to mirror the definition of self-audit.		22-Jun-15				M. Graham		Open		In process.

		STND-224		Standardization		February		2015		NMC requires that the location of objective evidence satisfying each checklist question to be recorded on the self-audit.  M. Graham to identify changes required to implement this.		22-Jun-15				M. Graham		Open		In process.

		STND-225		Standardization		February		2015		Sub-Team to address vetting of TG operating procedures prior to ballot to ensure no conflict with higher level documents. The team is also to address hierarchy of documents. Sub Team consisting of Mark Rechtsteiner, Jim Cummings, Victor Schonberger, Steve McGinn and Mike Graham.		22-Jun-15				Sub-Team Members		Open

		STND-226		Standardization		February		2015		M. Graham to address required changes from AQS and CP issues identified in the attached presentation to resolve conflicts.		22-Jun-15				M. Graham		Open		In process.

		MCA-61		Metrics		February		2014		Request to Modify Cycle Time Goals		30-Jun-14		24-Jun-14		Scott Klavon		Closed		Scott Klavon will give an update on the proposal to add three days to the cycle time goals for Staff Engineer time and Total Cycle time. This is the result of an extra review being added to check for ITAR information that may have been posted by the auditor.  24Jun2014: Scott provided an update regarding the plan. This should be completed by the end of Q3 2014.

		MCA-62		Metrics		June		2014		Review Most Recent Month's Metrics Summary during the October Meeting		28-Oct-14		20-Oct-14		Glenn Shultz		Closed		The team will review the most recent month's metrics summary during the October Metrics meeting.

		MCA-63		Metrics		June		2014		PRI Staff to schedule Metrics Way Forward Meeting		31-Aug-14		20-Oct-14		Glenn Shultz		Closed		Glenn will organize a meeting with Bob Bodemuller, Richard Blyth, Pascal Blondet, Kevin Ward, and Scott Klavon to discuss future metrics that may be considered.
A conference call was held 09Sep2014. It was agreed that we need to educate the NMC first regarding all of the NMC/Task Group Metrics that are available and where to find them before we can even discuss if we have the correct metrics. Glenn will develop a presentation that will be given during the NMC Steering Committee meeting in Pittsburgh

		MCA-64		Metrics		October		2014		Monthly Task Group Metrics Summary Review		30-Nov-14		3-Mar-15		Richard Blyth / 
Glenn Shultz		Closed		Glenn Shultz and Richard Blyth will begin reviewing this summary monthly and request the task groups to provide explanations for any metrics that are yellow or red and cannot readily be explained. Richard and Glenn have begun this review and the first three months were presented at the March 2015 meeting. The committee agreed to leave the metrics as they are and take task groups with smaller audit bases under longer time periods.

		MCA-65		Metrics		February		2015		Auditing Consistency Committee Proposal		31-May-15		3-Mar-15		Richard Blyth / 
Mike Graham		Closed		Richard and Mike Graham will propose a charter for a new Auditing Consistency Committee during the next NMC teleconference. 
This was reviewed on Thursday of the Nadcap meeting in Berlin  and a sub team under Oversight was set up to deal with it. A charter / mission statement was agreed and Mark Rechsteiner was voted in as chair, Richard Blyth will sit on the sub team amongst others.

		MCA-66		Metrics		February		2015		Add Auditing Consistency Proposal to the Next NMC Conference Call		31-May-15		5-Mar-15		Kellie O'Connor		Closed		Glenn Shultz will ask Kellie O’Connor to add this topic to the teleconference agenda. Not needed since this was addressed during the March 2015 Nadcap meeting.

		MCA-67		Metrics		February		2015		Increase Task Group Cycle Time Red Goal		5-Mar-15		23-Jun-15		Richard Blyth		Closed		Richard will present a proposal to the NMC Steering Committee to increase the the red task group cycle time flag from 9 days to 11 days. 23Jun2015 Richard reported that the changes have been completed and have decreased thhe number of red metrics.

		MCA-68		Metrics		June		2015		Nadcap Effectiveness and Customer Satisfaction Survey Data Review		23-Jun-15				Russ Cole		Open		Russ Cole will lead the team of: Richard Blyth, Pascal Blondet, Jeff Lott, Frank Mariot, Jean–Philippe Mathevet, and Tom Newton  to review the Nadcap Effectiveness and Customer Satisfaction Survey data to determine if any actions need to be completed in an effort to improve customer satisfaction and to consider if the Auditor Consistency criteria should be changed to Audit Effectiveness.

		MCA-69		Metrics		June		2015		eAuditNet Subscriber Supplier List Training		23-Jun-15				Jon Steffey		Open		Jon Steffey was asked to provide training related subscriber supplier list activities in eAuditNet during the October Nadcap meeting

		MCA-70		Metrics		June		2015		Review Subscriber Supplier List Upddate Activity		23-Jun-15				Richard Blyth/Glenn Shultz		Open		Presenta t at October Metrics Committee meeting current percent of subscribers that have lists in eAuditNet and have updated them recently. Compared to June 2015 information.

		P&O-1		Planning & Ops		October		2012		Mike Gutridge to research the data on consecutive supplier advisories.		24-Feb-12		20-Feb-13		Mike Gutridge		Closed		Mike Gutridge gave a presentation on multiple advisories. An enhancement has been submitted to make multiple advisories more transparent.

		P&O-1		Planning & Ops		October		2012		CMSP Chair to present a report out to NMC at the next steering meeting to help NMC understand what CMSP does.		24-Feb-12		20-Feb-13		CMSP Chair		Closed		The Chair of CMSP gave a presentation at the Steering meeting.

		P&O-2		Planning & Ops		February		2013		Mike Graham to address the Standardization of failure requirements for initial re-entry and add scope audits. The current NOP-011 ballot addresses the requirements for initial re-entry but not add scope. Subsequent ballot to address “add” scope audits. (Due Date: 05-JUN-13, Due date for subsequent ballot of NOP-011 to address add scope audits TBD)		5-Jun-13		22-Oct-13		Mike Graham		Closed		email reminder 4-24-13. On June 5 2013, it was stated that NOP 011 to be balloted by the end of June 2013. NOP-011 balloted to PRI Staff. Balloted to NMC Oct 14, 2013 this includes requirements for re-entry audits and add scope audits requested by the HT TG.

		P&O-3		Planning & Ops		February		2013		Pascal Blondet and Kevin Ward to meet with Tim Meyers to discuss subscriber participation and subscriber requirements documents.  (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Pascal Blondet		Closed		email reminder 4-24-13  Meeting scheduled for 5-1-13. On June 5 it was stated that a meeting was held and a letter was generated regarding NMC support to the Task Groups.

		P&O-4		Planning & Ops		February		2013		eQuaLearn (Michele Stefanchik) and Elastomer Seals Staff Engineer (Keith Purnell) to look into the feasibility of offering training for FMEA (Failure Mode and Effects Analysis) and PCD (Production Control Document) at the Nadcap meeting in June and report back to Elastomer Seals Task Group.  (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Michele Stefanchik
Keith Purnell		Closed		email reminder 4-24-13. On June 5 it was stated that classes are offered but as to date there has been no real interest. Many who may be interested sit in the Task Group.

		P&O-5		Planning & Ops		February		2013		John Key stated that a supplier has outsourced a single task (COMP TG) to an external source, and the Task Group wondered if this is permitted. Information has been sent to Kevin Ward for review.		5-Jun-13		22-Oct-13		John Key		Closed		email reminder 4-24-13. On June 5, further discussion ensued and it was decided that Kevin Ward will have a meeting with John Key to develop guidance on how this issue is to be handled. Email reminder Sept 9, 2013. emails suggest item may have been resolved.

		P&O-6		Planning & Ops		February		2013		Mark Aubele to redo the rotation for the Task Group Report Outs with input from the Program Managers.  (Due Date: 05-JUN-13)		5-Jun-13		19-Apr-13		Mark Aubele		Closed		Communicated with Program Managers and set Report Out schedule.

		P&O-7		Planning & Ops		February		2013		Scott Klavon to look at the timing of the NMC meeting, currently Thursday morning for a possible change to Thursday afternoon or Wednesday morning. (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Scott Klavon		Closed		email reminder 4-24-13. On June 5, some discussion ensued but no overwhelming reason could be offered to change what is currently being done.

		P&O-8		Planning & Ops		February		2013		Ralph Kropp (WLD Chair) to provide NMC with information related to equitable contribution issue within the WLD Task Group. (Due Date: 05-JUN-13)		5-Jun-13		24-Apr-13		Ralph Kropp		Closed		email reminder 4-24-13  Ralph stated that info was provided.

		P&O-9		Planning & Ops		February		2013		Ralph Kropp (WLD Chair) to liaise with Richard Blyth to discuss set of data for Auditor Consistency. (Due Date: 05-JUN-13)		5-Jun-13		24-Apr-13		Ralph Kropp		Closed		email reminder 4-24-13   Ralph stated that this issue was discussed.

		P&O-10		Planning & Ops		February		2013		All NMC members are encouraged to investigate their support level for all Task Groups, particularly FLU and SEAL and increase support if needed and warranted. (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		ALL NMC Members		Closed		email reminder 4-24-13. As of June 5, one or two responses were received but group decided that the NMC members are aware to encourage attendance if needed.

		P&O-11		Planning & Ops		June		2013		All Task Groups to keep NMC Representatives copied on all correspondence in regards to participation and voting issues.		20-Oct-13		22-Oct-13		ALL Task Groups		Closed		Suggest closing based on concurrence from TG Chairs.

		P&O-12		Planning & Ops		June		2013		NMC to resolve which group has responsibility for “Additive Machining”; Welding or NonConventional Maching and Surface Enhancement.		20-Oct-13		09-Sep-13		Kevin Ward
Pascal Blondet		Closed		At the 9-Sept-2013 NMC Teleconference Call, it was determined that Additive Machining should reside with Welding

		P&O-13		Planning & Ops		June		2013		The need to have voting requirements for Alternate Voting Members was brought forth by the Composites Task Group and discussed. A Sub-Team is to be created to develop guidance on alternate voting member requirements. Another related issue is when a voting member changes companies but still would like to be a voting member, need rules around this scenario.		20-Oct-13		15-Sep-14		Jim Lewis		Closed		UPDATE: NOP-001 was updated to address when a voting member changes companies.  The first part of the action remains open
A subteam was created in SE SWAT to address the 1st issue. 6/06/2014. (Tibma, Aubele, Lewis) Result was that the need to have alternate members come to meetings and otherwise meet the same requirements as a voting member was rejected for a multitude of reasons including cost, availability, etc. The Composite TG agreed to drop the request at this time.

		P&O-14		Planning & Ops		June		2013		Kellie to circulate the Blue Book information prior to each Nadcap meeting to ensure accuracy.		20-Oct-13		19-Oct-13		Kellie O’Connor		Closed		Blue book was circulated on 19-Oct-2013 and will be circulated prior to each meeting.

		P&O-15		Planning & Ops		June		2013		PRI to investigate how to support NMC User Members data so they can know if they need to maintain the list.		20-Oct-13		22-Oct-13		Jon Steffey		Closed		Developed a report that can be given at NMC member request to tell them their company's eAuditNet activity.  (So far 3 subscribers have followed up.)

		P&O-16		Planning & Ops		June		2013		The issue of the designation of ITAR audits and auditors to be added to the existing team led by Frank Mariot in Globalization.		20-Oct-13		10-Feb-14		Frank Mariot		Closed		Email reminder sent Sept 9, 2013. To be discussed in Wednesday's  Globalization meeting. Export Control Subteam formed as part of Globalization. Meetings are ongoing.

		P&O-17		Planning & Ops		June		2013		Jon Steffey with Jerry Satchell (CP Task Group) to investigate how to sift out the most common of Subscriber findings in eAuditNet. Any other interested parties may join this effort.		20-Oct-13		20-Dec-14		Jon Steffey		Closed		8-OCT-13: In-progress.  Joyce and Glenn are prototyping a 'CP-top-findings-for-SubscriberX' report, and will share with CP TG leadership for feedback to determine if it has value to automate and/or extend to other TGs
20-DEC-13: Glenn sent report/presentation to Jerry Satchwell

		P&O-18		Planning & Ops		October		2013		Michael Graham& Richard Blyth to develop a one page slide summarizing the milestone plan to present to the Chairs and Staff Engineers in regards to NOP 012 and Auditor Consistency.		28-Feb-14		28-Feb-14		Michael Graham & Richard Blyth		Closed		This has been developed (by Bob Lizewski- PRI) and will be reviewed with the TG's during the February 2014 Auditor Consistency Roundtable. Recommend close.

		P&O-19		Planning & Ops		October		2013		Michael Graham to consider/schedule a round table meeting to include Chairs, Vice-Chairs and Staff Engineers regarding NOP-012.		28-Feb-14		26-Feb-14		Michael Graham		Closed		This is scheduled for Wednesday of the London meeting.

		P&O-20		Planning & Ops		October		2013		Jerry Satchwell to forward a copy of the "Restructuring of the CP Checklists" presentation to all of the NMC members.		28-Feb-13		06-Nov-13		Jerry Satchwell		Closed		This was done on November 6, 2013

		P&O-21		Planning & Ops		October		2013		Jerry Satchwell to develop a communications package to the suppliers to fully inform on how the restructuring of the CP checklist will take place .		28-Feb-13		20-Jun-14		Jerry Satchwell		Closed		2JAN14: To be developed during Feb 2014 Nadcap Meeting April 16, 2014 update: @Feb 2014 Nadcap Meeting:  Jerry Satchwell and Nigel Cook took an action to put together a letter to advise suppliers of the new checklist strategy, letter to be approved by the CPTG leadership team.   I believe this action can be closed since its on the CP RAIL. (Due Date: 20-Jun-2014)

		P&O-22		Planning & Ops		October		2013		Mark Aubele to set up a teleconference call with Kevin Ward, Bobby Scott and Mike Gutridge to discuss how NMC can help streamline the balloting process for the supplements.		28-Feb-13		13-Jan-14		Mark Aubele		Closed		This did not happen as the NDT TG decided that the checklists can be balloted twice per year without excessive effort and therefore was dropped as a request.

		P&O-23		Planning & Ops		October		2013		Mark Aubele to issue an Auditor Advisory to provide clarification on how to handle issues that are discovered by the supplier during the pre-audit but not fully closed prior to the audit start.		28-Feb-13		28-Jan-14		Mark Aubele		Closed		13JAN14: Auditor advisory wording has been submitted to the SE's for comment and released to auditors on 28 Jan 24

		P&O-24		Planning & Ops		February		2014		Distribute New Technologies Chart to NMC Members.		31-Mar-14		05-Jun-14		PRI Staff		Closed		Distributed on 5JUN14

		P&O-25		Planning & Ops		February		2014		PRI Staff to send the p-frm-10 (Subscriber Matrix) to Kevin Ward, filtered to show which Subscribers support Electronics.		31-Mar-14		19-May-14		PRI Staff		Closed		p-frm-10 and breakdown of ETG subscriptions provided to Kevin Ward.

		P&O-26		Planning & Ops		February		2014		NMC Members of subscribing companies who either mandate or accept ETG to discuss increasing support and involving a task group member.		27-Jun-14		25-Jun-14		NMC Members of ETG-subscribing companies		Closed

		P&O-27		Planning & Ops		June		2014		Richard Blyth and Rebekah Gondek to investigate to see if there is a more meaningful value for Task Group Cycle Time.		31-Oct-14		21-Oct-14		Richard Blyth / Rebekah Gondek		Closed		Reported on at October 2014 P&O meeting; new action item P&O-28 resulted

		P&O-28		Planning & Ops		October		2014		Task Group Cycle Time Sub-Team to determine the path forward and whether a change to the metric is necessary		25-Jun-15		04-Mar-15		Sub-Team Members		Closed, pending verification		Sub-team members: Richard Blyth, Jim Lewis, Nigel Cook and Susan Frailey. This action was completed as the team decided that a change was necessary, made a recommendation that was accepted by the NMC. Two procedure changes are required and that action was moved to Metrics Team.

		P&O-29		Planning & Ops		October		2014		PRI Staff to distribute Simon Gough-Rundle’s Board presentation on M&I to the NMC to allow Subscriber members to present or distribute within their own companies to gain additional support with the correct personnel from those companies		2-Mar-15		18-Nov-14		Kellie O'Connor		Closed		Email sent to NMC Subscribers on November 18th.

		P&O-30		Planning & Ops		October		2014		PRI Staff to schedule a WebEx after the Nadcap meeting to look at how the Audit Observation data is tracked and whether the current method of tracking is the best way or if it should be modified		2-Mar-15				PRI Staff		Open		Staff lead is Bob Lizewski who is working with Louise Stefanakis to create a "Dashboard". Teleconference to be held when required.
4-Mar-2015 Update: Bob Lizewski presented on the new automated tracking process in eAuditNet. To remain open until the "Dashboard" is complete and reported on at the next P&O meeting.
26-May-15 Update: Dashboard is in progress but unlikely to be complete by the June Nadcap Meeting

		P&O-31		Planning & Ops		October		2014		Bob Lizewski to send the back-up data from the chart to the Task Group leadership		1-Nov-14		24-Oct-14		Bob Lizewski		Closed		This information was distributed to Task Group Staff Leads on October 24th for distribution to Task Group Leadership.

		P&O-32		Planning & Ops		February		2015		Bob Lizewski to update NIP 7-03 (OP 1106) and NTGOP-001 (OP 1114) to allow for the change in the Task Group Cycle Time metric, and gain formal NMC approval at the next regularly scheduled NMC Teleconference Call		30-May-15				Bob Lizewski		Open		UPDATE: NIP 7-03 doesn’t need to be revised, as the current requirement is that the audit must be in TG review for a minimum of 7 days, which is still the case. The formal approval request has been added to the agenda of the next NMC teleconference call.

Revision to NTGOP-001 (OP 1114) pending.

		P&O-33		Planning & Ops		February		2015		Mike Graham to review verbiage in NOP-011 for possible clarification on whether the Task Group is allowed to waive the Risk Mitigation process		30-May-15				Mike Graham		Open		The procedure (NOP 011/OP 1110 does not currently permit the Task Group to waive Risk Mitigation for suppliers who do not have subscriber customers.  During the March 2015 “NMC AD-HOC Meeting” the Risk Mitigation Team was re-engaged under the NMC Standardization Committee. This team was chartered with reassessing the current process and recommending process improvements to the NMC Standardization Committee.  The Team held two meetings to date and will likely have one more prior to the June 2015 Meeting.  An update on recommended changes will be provided at that time.  Once the team settles on the revised requirements, a revised procedure will be balloted.  

		P&O-34		Planning & Ops		February		2015		Mike Graham to review the audit observation form for inclusion of a question on Flow Down.		30-May-15				Mike Graham		Open		Drafted change to t-frm-01 to be balloted to PRI Staff prior to the June 2015 Nadcap Meeting.
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		June		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%

		February		2011		0		0		0		0		0%		0%

		June		2011		0		0		0		0		0%		0%

		October		2011		0		0		0		0		0%		0%

		February		2012		0		0		0		0		0%		0%

		June		2012		0		0		0		0		0%		0%

		October		2012		0		0		0		0		0%		0%

		February		2013		0		0		0		0		0%		0%

		June		2013		0		0		0		0		0%		0%

		October		2013		0		0		0		0		0%		0%

		February		2014		0		0		0		0		0%		0%

		June		2014		0		0		0		0		0%		0%

		October		2014		0		0		0		0		0%		0%

		February		2015		0		0		0		0		0%		0%

		June		2015		0		0		0		0		0%		0%

		October		2015		0		0		0		0		0%		0%

		February		2016		0		0		0		0		0%		0%

		June		2016		0		0		0		0		0%		0%

		October		2016		0		0		0		0		0%		0%

		February		2017		0		0		0		0		0%		0%

		June		2017		0		0		0		0		0%		0%

		October		2017		0		0		0		0		0%		0%

		February		2018		0		0		0		0		0%		0%

		June		2018		0		0		0		0		0%		0%

		October		2018		0		0		0		0		0%		0%

		February		2019		0		0		0		0		0%		0%

		June		2019		0		0		0		0		0%		0%

		October		2019		0		0		0		0		0%		0%

		February		2020		0		0		0		0		0%		0%

		June		2020		0		0		0		0		0%		0%

		October		2020		0		0		0		0		0%		0%

		February		2021		0		0		0		0		0%		0%

		June		2021		0		0		0		0		0%		0%

		October		2021		0		0		0		0		0%		0%

		February		2022		0		0		0		0		0%		0%

		June		2022		0		0		0		0		0%		0%

		October		2022		0		0		0		0		0%		0%

		February		2023		0		0		0		0		0%		0%

		June		2023		0		0		0		0		0%		0%

		October		2023		0		0		0		0		0%		0%

		February		2024		0		0		0		0		0%		0%

		June		2024		0		0		0		0		0%		0%

		October		2024		0		0		0		0		0%		0%

		February		2025		0		0		0		0		0%		0%

		June		2025		0		0		0		0		0%		0%

		October		2025		0		0		0		0		0%		0%

		February		2026		0		0		0		0		0%		0%

		June		2026		0		0		0		0		0%		0%

		October		2026		0		0		0		0		0%		0%

		February		2027		0		0		0		0		0%		0%

		June		2027		0		0		0		0		0%		0%

		October		2027		0		0		0		0		0%		0%

		February		2028		0		0		0		0		0%		0%

		June		2028		0		0		0		0		0%		0%

		October		2028		0		0		0		0		0%		0%

		February		2029		0		0		0		0		0%		0%

		June		2029		0		0		0		0		0%		0%

		October		2029		0		0		0		0		0%		0%

		February		2030		0		0		0		0		0%		0%

		June		2030		0		0		0		0		0%		0%

		October		2030		0		0		0		0		0%		0%





Formulas

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2010		Open		0		June		2010		Closed		0		June		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2011		Open		0		February		2011		Closed		0		February		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2011		Open		0		June		2011		Closed		0		June		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2011		Open		0		October		2011		Closed		0		October		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2012		Open		0		February		2012		Closed		0		February		2012		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status										Meeting Month		Year		Status

		June		2012		Open		0		June		2012		Closed		0		June		2012		Tabled		0		0						June		2012		Open		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2012		Open		0		October		2012		Closed		0		October		2012		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2013		Open		0		February		2013		Closed		0		February		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2013		Open		0		June		2013		Closed		0		June		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2013		Open		0		October		2013		Closed		0		October		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2014		Open		0		February		2014		Closed		0		February		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2014		Open		0		June		2014		Closed		0		June		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2014		Open		0		October		2014		Closed		0		October		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2015		Open		0		February		2015		Closed		0		February		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2015		Open		0		June		2015		Closed		0		June		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2015		Open		0		October		2015		Closed		0		October		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2016		Open		0		February		2016		Closed		0		February		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2016		Open		0		June		2016		Closed		0		June		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2016		Open		0		October		2016		Closed		0		October		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2017		Open		0		February		2017		Closed		0		February		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2017		Open		0		June		2017		Closed		0		June		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2017		Open		0		October		2017		Closed		0		October		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2018		Open		0		February		2018		Closed		0		February		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2018		Open		0		June		2018		Closed		0		June		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2018		Open		0		October		2018		Closed		0		October		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2019		Open		0		February		2019		Closed		0		February		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2019		Open		0		June		2019		Closed		0		June		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2019		Open		0		October		2019		Closed		0		October		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2020		Open		0		February		2020		Closed		0		February		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2020		Open		0		June		2020		Closed		0		June		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2020		Open		0		October		2020		Closed		0		October		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2021		Open		0		February		2021		Closed		0		February		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2021		Open		0		June		2021		Closed		0		June		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2021		Open		0		October		2021		Closed		0		October		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2022		Open		0		February		2022		Closed		0		February		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2022		Open		0		June		2022		Closed		0		June		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2022		Open		0		October		2022		Closed		0		October		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2023		Open		0		February		2023		Closed		0		February		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2023		Open		0		June		2023		Closed		0		June		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2023		Open		0		October		2023		Closed		0		October		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2024		Open		0		February		2024		Closed		0		February		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2024		Open		0		June		2024		Closed		0		June		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2024		Open		0		October		2024		Closed		0		October		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2025		Open		0		February		2025		Closed		0		February		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2025		Open		0		June		2025		Closed		0		June		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2025		Open		0		October		2025		Closed		0		October		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2026		Open		0		February		2026		Closed		0		February		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2026		Open		0		June		2026		Closed		0		June		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2026		Open		0		October		2026		Closed		0		October		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2027		Open		0		February		2027		Closed		0		February		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2027		Open		0		June		2027		Closed		0		June		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2027		Open		0		October		2027		Closed		0		October		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2028		Open		0		February		2028		Closed		0		February		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2028		Open		0		June		2028		Closed		0		June		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2028		Open		0		October		2028		Closed		0		October		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2029		Open		0		February		2029		Closed		0		February		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2029		Open		0		June		2029		Closed		0		June		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2029		Open		0		October		2029		Closed		0		October		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2030		Open		0		February		2030		Closed		0		February		2030		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2030		Open		0		June		2030		Closed		0		June		2030		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2030		Open		0		October		2030		Closed		0		October		2030		Tabled		0		0





List Data

		February				2002				Open				Yes

		June				2003				Closed				No

		October				2004				Closed, pending verification
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						2018
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Updated with the May 2015 Data

Jeff Lott, NMC Chairman

Richard Blyth, NMC Vice-Chairman

Richard Blyth, Metrics Committee Chair



04 June 2015
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Performance Metrics

		MOS Metric		Goal		Status - Month of 				

						(March 2015)		(April 2015)		(May 2015)

		#16 Cycle Time		≤ 53 Days Initial (avg)
≤50 before September 2014		Initial – 44 Days (avg)		Initial – 48 Days (avg)		Initial – 42 Days (avg)

				≤ 53 Days Reaccred (avg)
≤50 before September 2014		Reaccred – 38 Days (avg)		Reaccred – 38 Days (avg)		Reaccred – 40 Days (avg)


				≤ 10 audits open >90 Days 
		0 Audit Open > 90 Days 
(Mar 31, 2015)		2 Audit Open > 90 Days 
(Apr 30, 2015)		1 Audit Open > 90 Days 
(May 31, 2015)

		#18 On-Time Certifications
		≥ 98% On-time
(3 month Rolling Average)		99%
(3 month Rolling Average)		99%
(3 month Rolling Average)		99%
(3 month Rolling Average)

		#8 Supplier Merit		≥ 80%		85%		85%		85%



		Legend										

				≥100% of Goal				≥90% – <100% of Goal				< 90% of Goal



2

AQS & MTL not included in Merit
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Metric: Audit Review Cycle Time (MOS #16) - Initial

3







Metric: Audit Review Cycle Time (MOS #16) -Reaccred
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Audits Open Over 90 days

5
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Metric: On-time Certifications (MOS #18) 

99%

6

Goal: 98% 







Metric: Supplier Merit Status (MOS #8) 

7

Goal: 80% 

85%







Backup Slides

8





8
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		Audit Number		Commodity		Lapsed		Reason

		156939		CP		LAPSED		Scheduled Out of Quarter: Audit was scheduled out of quarter at the supplier’s request to allow time to complete the installation of new equipment . A 90 day extension was granted but the audit lapsed 1 day.

		162463		HT		LAPSED		Supplier Delay: Audit was scheduled near the end of the quarter and the supplier had 21 cumulative late days. The audit lapsed 11 days.


		155059		NDT		LAPSED		Scheduled Out of Quarter: Audit was scheduled out of quarter due to an auditor emergency. The audit lapsed 1 day.

		159026		NDT		LAPSED		Supplier Delay: The supplier had 29 cumulative late days on 4 cycles. The audit lapsed 8 days.

		156363		NDT		LAPSED		Supplier Delay/Scheduled Out of Quarter: The audit was rescheduled two weeks out of quarter due to the supplier not forwarding the pre-audit information to the auditor in time. The audit lapsed 4 days.

		154977		NDT		LAPSED		Supplier Responses: The audit was scheduled near the end of the quarter. Four cycles and 4 late days were used to resolve eleven NCRs. The audit lapsed 6 days.



Lapsed Certificates- May 2015
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Audits Certified Over 90-days

10









10



Top Level Indicators for MOS









Discontinued after 12/06

Discontinued after 12/06

BoD Responsibility
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Performance Metrics

		MOS Metric		Goal		Status - Month of 

						(May 2015)

		#16 Cycle Time		≤ 53 Days Initial and Reaccred (avg)		40 Days (avg)

				≤ 10 audits open >90 Days 
		1 Audit Open > 90 Days 
(May 31, 2015)

		#18 On-Time Certifications
		≥ 98% On-time
(3 month Rolling Average)		99%
(3 month Rolling Average)

		#8 Supplier Merit		≥ 80%		85%



		Legend										

				≥100% of Goal				≥90% – <100% of Goal				< 90% of Goal



12

AQS & MTL not included in Merit
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Metric: Audit Review Cycle Time (MOS #16)
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NMC Metrics  Review of 4 months metrics June 2015.ppt


NMC Metrics Review of 4 months metrics June 2015.ppt


NMC Metrics Committee



Review of Task group Metrics 

February, March, April, May 2015

Richard Blyth



June 2015 Nadcap Metrics Meeting

*



*











Review of TG Metrics

		A review of the months February, March, April and May was carried out b  the Metrics team with help from the Task Group staff Engineers.



		Numerous issues were raised;

		Completion of audits over the weekend

		Poor supplier responses

		Poor Subscriber responses For information to the supplier

		Low audit numbers

		Holidays



		Task Groups now aware that we are reviewing the metrics and in some instances are discussing concerns at the conferences with the rest of the Task Group



		The plan is for the Metrics team Is to continue to review the data on a monthly basis  



*







On Going Work

		The plan is for the Metrics team Is to continue to review the data on a monthly basis.



		Any major fluctuations or concerns will be discussed with the Task Groups



		Possible review on an annual basis of what the Task Groups have done to improve / control the metrics.



*







Red Goal Cycle Time Increase



*







Red Metric Review

The change to TG cycle time amber metric (>8 and ≤ 11) was introduced in March 2015. 



The aim of the change was to allow time over weekends to be taken into account rather than the TG falling into red. 



From the evidence so far it is not obvious that there has been a significant drop in red metrics, this will continue to be reviewed.

*

		December ’14		68		14		8		29		119

		January ‘15		66		14		6		33		119

		February ‘15		70		10		13		26		119

		March ‘15		78		14		5		22		119

		April ‘15		77		13		3		26		119

		May ‘15		74		13		7		25		119
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Nadcap Update for NMC.pptx
Scott Klavon
Director, Nadcap Program and Aerospace Operations

June 25, 2015
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Program Status

New Subscribers / Mandates

Audits and Projections

Upcoming Nadcap Meetings
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Nadcap Subscribers

309th Maintenance Wing-Hill AFB

Aerojet Rocketdyne

AgustaWestland

Airbus Group

Aerolia

Airbus

Airbus Defence and Space

Airbus Helicopters

Premium Aerotec GmbH

Alenia Aeronautica SpA

BAE Systems – Military Air Solutions (MAS)

BAE Systems

Ball Aerospace & Technology Corporation

The Boeing Company

Bombardier Inc.

COMAC

Defense Contract Management Agency (DCMA)

Eaton Aerospace

Embraer SA

GE Aviation

GE Avio S.r.l.

General Dynamics

Gulfstream

GKN Aerospace

GKN Aerospace Sweden AB

Heroux Devtek Inc. (Landing Gear Division)

Honeywell Aerospace

Israel Aircraft Industries 

Latecoere

Liebherr-Aerospace SAS

Lockheed Martin Corporation

Mitsubishi Aircraft Corporation/Mitsubishi Heavy Industries, LTD (MITAC/MHI)

MTU Aero Engines AG

Northrop Grumman Corporation

Parker Aerospace Group

Raytheon Company

Rockwell Collins, Inc.

Rolls-Royce 

SAFRAN Group

Singapore Technologies Aerospace Ltd

Sonaca

Spirit AeroSystems

Textron Inc.

Beechcraft

Bell Helicopter

Cessna Aircraft Company

Textron Systems

Thales

Triumph Group Inc.

United Technologies Corporation

Pratt & Whitney

Pratt & Whitney Canada

Sikorsky Aircraft

UTC Aerospace (Goodrich)

UTC Aerospace (Hamilton Sundstrand)
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Timeline of Subscribers
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North America	1990	1991	1992	1994	1995	1998	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	1	5	6	6	7	10	10	14	17	19	21	26	30	32	33	30	31	30	31	29	29	29	Europe	1990	1991	1992	1994	1995	1998	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	1	2	2	3	3	3	5	12	16	18	18	19	20	20	20	21	21	21	21	Asia	1990	1991	1992	1994	1995	1998	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	1	1	2	3	South America	1990	1991	1992	1994	1995	1998	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	1	1	1	1	Nadcap Status of New Subscribers– 2015

		Prime		Contact Name		Meet w. Mgmt		Signed Agreement		Approval by NMC Ad-hoc team		eAuditNet Access		Nadcap Management Council / Task Group reps		Mandate / Acceptance Letter

		MHI / MITAC		√		√		√		√		√		√		√

		Aerojet Rocketdyne		√		√		√		√		√				

		Singapore Technologies Aerospace Ltd		√		√		√		√						

		AVIC Commercial Aircraft Engine Co.,Ltd		√		√		√ 		 		 				

		Zodiac Aerospace		√		√										

		NASA		√												

		Viasat		√												

		Avio SpA		√												

		IHI		√												

		Honda Aero, Inc.		√												



As of June 1, 2015
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Status Report - Supplier Audits YTD

As of June 1, 2015

Audits conducted through end of May were 42% of 2015 Plan
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As of June 1, 2015

Audits Conducted by Sector - YTD

2150

2049

2091

2256
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Americas	

41030	41395	41773	42139	1100	1134	1140	1209	Europe	

41030	41395	41773	42139	648	646	678	702	Asia	

41030	41395	41773	42139	301	311	332	345	







Upcoming Nadcap Meetings



October 19-23, 2015

	Omni William Penn Hotel

	Pittsburgh, Pennsylvania, USA





February 22-26, 2016

	NH Eurobuilding

	Madrid, Spain
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Year-End PlanActual throughActual throughActual throughActual through


2015 May 2015 May 2014 May 2013 May 2012


Aerospace Quality Systems AQS 252 91 71 102 103


Conv Machining CMSP 56 28 24 35 26


Composites COMP


189 87 86 66 64


Chemical Processing CP


997 439 429 393 395


Coatings CT


135 54 63 62 59


Electronics ETG


105 44 44 37 36


Fluids FLU


35 11 17 11 12


Heat Treating HT


935 382 408 388 386


Measurement & Inspection M&I


60 5 0 0 0


Materials Testing Laboratories MTL


201 96 73 110 80


Nondestructive Testing NDT


1121 466 445 412 402


Nonconventional Machining NM


220 90 88 85 78


Non Metallic Materials ManufacturingNMMM


15 13 7 6 2


Non Metallic Materials Testing NMMT


31 15 12 17 14


Surface Enhancement SE


173 83 61 64 52


Seals SEAL


13 6 5 2 3


Sealants SLT


21 3 1 6 9


Welding WLD


488 215 189 186 163


NUCAP


243 110 114 88 143


Preassessments - Aerospace


37 18 13 21 22


Total


5327 2256 2150 2091 2049
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									Year-End Plan			Actual through			Actual through			Actual through			Actual through			Actual			Actual			Actual			Actual			Actual


									2015			May 2015			May 2014			May 2013			May 2012			2010			2009			2007			2006			2001


			Aerospace Quality Systems			AQS			252			91			71			102			103			239			236			225			238			157


			Conv Machining			CMSP			56			28			24			35			26			10


			Composites			COMP			189			87			86			66			64			131			135			125			98


			Chemical Processing			CP			997			439			429			393			395			857			847			705			693			130


			Coatings			CT			135			54			63			62			59			113			124			106			83			37


			Electronics			ETG			105			44			44			37			36			66			42			5			9


			Fluids			FLU			35			11			17			11			12			32			25			24			9			7


			Heat Treating			HT			935			382			408			388			386			786			741			661			9			211


			Measurement & Inspection			M&I			60			5			0			0			0


			Materials Testing Laboratories			MTL			201			96			73			110			80			178			185			151			9			135


			Nondestructive Testing			NDT			1121			466			445			412			402			973			1000			968			9			303


			Nonconventional Machining			NM			220			90			88			85			78			178			196


			Non Metallic Materials Manufacturing			NMMM			15			13			7			6			2


			Non Metallic Materials Testing			NMMT			31			15			12			17			14			20			10									15


			Surface Enhancement			SE			173			83			61			64			52			129			153


			Seals			SEAL			13			6			5			2			3			8			12			14			12			14


			Sealants			SLT			21			3			1			6			9			17			12			14			16			10


			Welding			WLD			488			215			189			186			163			411			446			418			400			148


			NUCAP						243			110			114			88			143			71			181			138			43


			Preassessments - Aerospace						37			18			13			21			22			187			41


			Total						5327			2256			2150			2091			2049			4406			4389			3,554			1,628			1,208
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						May-12			May-13			May-14			May-15


			Americas			1100			1134			1140			1209


			Europe			648			646			678			702


			Asia			301			311			332			345
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NMC Metrics Committee

Nadcap Effectiveness



Overview of Customer Satisfaction Survey Results













Report: June 2015
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Team Charter:

Objective:

Identify attributes to measure the Nadcap Program’s effectiveness and assess customers satisfaction using a maturity model approach for enhancing or maintaining the effectiveness of the Nadcap program.





Report: June 2015

Reminder: NMC Effectiveness Sub-Team (sunset March 2015)

Team Members Names & Company:

Leader:  Pascal Blondet – Airbus

Team Members:  Katie Bradley – Lockheed Martin, Christian Buck – SAFRAN, Steve McGinn – Honeywell, Daniel Lecuru – Eurocopter, Karen Kim – Sikorsky, Lisa Shaw – Eaton, Kevin Ward – UTAS Goodrich, Scott Klavon - PRI, Glenn Shultz - PRI
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Report: June 2015

Reminder: Maturity Model



Maturity Model using 12 criteria related to measurable operational metrics and customers satisfaction

Customer Satisfaction

As participants to Nadcap

As Consumers of Nadcap outputs



Operational

Metrics

Example

Surveys were issued to these groups in

Q1 2015 to evaluate customer satisfaction

(except Suppliers – 

handled by SSC Survey)
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Cycle time	On time Certification	Merit	Auditor Consistency	Adherence to Procedures	NMC (1)	TGs (1)	SSC (1)	SEs (1)	Auditors (1)	Suppliers (2)	Subscribers (2)	5	5	5	5	5	5	5	5	5	5	5	5	Cycle time	On time Certification	Merit	Auditor Consistency	Adherence to Procedures	NMC (1)	TGs (1)	SSC (1)	SEs (1)	Auditors (1)	Suppliers (2)	Subscribers (2)	5	5	5	3	4	3	4	5	4	3	4	4	



4



Level 1: Criteria undefined (No Process, No Method, No Tool, No Target, No Action for improvement)



Level 2: Criteria partially defined and/or applied. Existing practices to be improved to be effective as appropriate



Level 3: Criteria defined and applied. Proposed target and actions for improvement to be defined or enhanced.



Level 4: Criteria defined and applied. Target defined and actions for improvement clearly defined and in process.



Level 5: Criteria defined and applied. Target defined, met and maintained. No further improvement needed.





Report: June 2015

Reminder: Criteria Maturity Levels
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Nadcap Effectiveness Surveys Results: Subscribers


No questions were required (Average number of responses per question: 73)



























Info only: 19% feel there are additional technologies that need to be audited by Nadcap in support of their supplier oversight responsibilities 

		Most positive results		Least positive results

		96% “have a clear comprehension of the Nadcap objective and the most effective way for a Subscriber to use the program” (4% unsure)		85% rated communication from Nadcap 4 or 5 out of 5 (with 5 being the best)

		93% “feel that a Nadcap audit improves consistency across industry and the supply chain” (1% disagreed, 5% unsure)		83% rated the warning/advisory process at 4 or 5 out of 5 (with 5 being the best), considering whether the information provided within the advisory is sufficient to act

		92% said “Nadcap augments my company resource in terms of special process management” (3% disagreed, 5% unsure)		82% do not see “any issues in regards to worldwide auditing capability (e.g. multi-lingual, improve interpretation / understanding of requirements) that are impacting audits in their area of responsibility” (18% do see issues)

		86% “feel that the technical level of Nadcap audits meets their needs” (14% do not feel that)		79% said “utilizing the Nadcap program has allowed me to effectively / efficiently manage supply chain oversight” (8% disagreed, 12% are unsure)







Nadcap Effectiveness Surveys Results: SSC


No questions were required (Average number of responses per question: 24.5)































Other: PRI staff rated highest in terms of supporting SSC (86% at 4 or 5 out of 5), followed by NMC with 81% at 4 or 5 out of 5, then Suppliers with 64% at 4 or 5 out of 5 and finally Subscribers with 45% rating their support at 4 or 5 out of 5



		Most positive results		Least positive results

		100% think “Nadcap meetings are productive”		84% “have an understanding of all activities managed by the SSC” (16% do not)

		100% think “SSC meetings are facilitated in a constructive manner”		82% “feel activities are equally shared among SSC members” (18% do not)

		100% feel “actions are accomplished between SSC meetings”		80% “think SSC meeting conditions (e.g. rooms, equipment etc) are satisfactory” (20% disagree)

		100% agree that “topics which are important to them are added to the SSC agendas in a timely manner”		76% do not “experience any communication issues due to language and/or cultural differences which are not properly addressed by the SSC” (24% do experience those)

		96% “have clear visibility on the progress/status of SSC activities” (4% do not)		67% “think the metrics in regards to the SSC activities are appropriate” (33% are unsure)

		96% think “SSC meetings’ structure is satisfactory” (4% do not)		46% say “there are topics which are important to me which are NOT included in the SSC agendas” (54% disagree)







Nadcap Effectiveness Surveys Results: NMC Voting Members

No questions were required (Average number of responses per question: 35)

There were some distinct differences between Subscriber and Supplier responses 





























		Most positive results

		100% Suppliers / 97% Subscribers feel “NMC meetings’ structure is satisfactory”

		100% Suppliers / 93% Subscribers do not “experience any communication issues due to language and/or cultural differences which are not properly addressed by the NMC”

		97% Subscribers / 89% Suppliers agree “NMC agendas meet my expectations”

		100% Subscribers / 86% Suppliers agree “eAuditNet tool satisfies all my needs”

		Areas of greatest discrepancy between Subscriber & Supplier responses

		44% Suppliers / 10% Subscribers  say “there are topics which are important to me which are NOT included in the NMC agendas” 

		90% Subscribers / 57% Suppliers say “NMC Steering meetings are productive”

		97% Subscribers / 71% Suppliers “have clear visibility on the progress/status of NMC activities” 

		93% Subscribers / 43% Suppliers “have a good understanding of NMC strategy”

		93% Subscribers / 67% Suppliers believe that “when concerns are raised to the NMC by a Task Group, they are appropriately addressed”







Nadcap Effectiveness Surveys Results: Task Group Members

No questions were required (Average number of responses per question: 65.4)

The gaps between Subscriber and Supplier responses were not so wide





























		Most positive results		Least positive results

		100% Subscribers / 95% Suppliers say “Task Group meetings are productive”		65% Suppliers / 80% Subscribers feel “Task Group concerns/ideas are being elevated to NMC when appropriate”

		98% Subscribers / 95% Suppliers agree “Task Group agendas meet my expectations”		56% Subscribers / 77% Suppliers feel “activities are equally shared among Task Group members”

		98% Subscribers / 96% Suppliers agree “eAuditNet tool satisfies all my needs”		

		96% Suppliers / 98% Subscribers feel “Task Group meetings’ structure is satisfactory”		

		98% Subscribers / 91% Suppliers “have clear visibility on the progress/status of Task Group activities” 		

		91% Suppliers / 91% Subscribers do not “experience any communication issues due to language and/or cultural differences which are not properly addressed by the Task Group”		







Nadcap Effectiveness Surveys Results: Staff Engineers

No questions were required (Average number of responses per question: 13.6)





























		Most positive results		Least positive results

		100% feel there is adequate communication with Suppliers, Subscribers, Auditors and other SE’s. 93% feel the same about communication with PRI Management (7% do not)		64% feel there is “adequate communication when program decisions are made that impact SE’s” and “when program strategies are developed” (36% do not)

		100% are “satisfied with the technical competency of the Task Group representatives”		64% feel “their concerns” are not addressed at NMC level (36% do not)

		100% “feel they receive adequate Task Group support” from Suppliers, 86% from Subscribers and 79% from Task Group leadership		64% are “happy with the balance of audit review (audit workload distribution) and other work opportunities” (36% are not)

		93% “receive adequate training” (7% do not) and 92% are given adequate opportunity to develop their skills within Nadcap (8% are not)		62% feel “the program is adequately balanced between Subscribers, Suppliers and PRI” (38% do not)

		93% “have the freedom to facilitate a Task Group meeting in a manner they feel is most effective” (7% do not)		43% “feel they are doing non-value added activities” (57% do not)







Nadcap Effectiveness Surveys Results: Auditors

No questions were required (Average number of responses per question: 108.8)



























		Most positive results		Least positive results

		96% “feel Staff Engineers are available and responsive” (4% do not) and 92% rate the effectiveness of their interactions with SE’s at 4 or 5 out of 5		44% said “there are questions in the checklist that do not add value to the process being audited” (56% disagree)

		95% “feel PRI staff (Scheduling, CSR’s and Accounting) are available and responsive” (5% do not)		36% say there are questions in the checklists “that are interpreted differently by different individuals” (64% disagree)

		92% rated SE guidance/decisions consistency audit to audit at 4 or 5 out of 5, and 81% rated SE consistency within the same commodity at 4 or 5 out of 5		32% say “there are numerous redundant questions” in the checklist (68% disagree)

		90% feel “checklists address the issues of the special process being audited” (10% do not)		28% state “there are questions within the checklists that are vague and/or confusing” (72% disagree)

		90% feel the “additional resources in eAuditNet – such as handbooks and presentations – are adequate” (10% do not)		13% do not feel “the overall training process adequately prepares the auditor to perform audits independently” (87% feel it does)
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Impact on Maturity Model



Customer Satisfaction

As participants to Nadcap

As Consumers of Nadcap outputs



Operational

Metrics
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Cycle time	On time Certification	Merit	Auditor Consistency	Adherence to Procedures	NMC (1)	TGs (1)	SSC (1)	SEs (1)	Auditors (1)	Suppliers (2)	Subscribers (2)	5	5	5	5	5	5	5	5	5	5	5	5	Cycle time	On time Certification	Merit	Auditor Consistency	Adherence to Procedures	NMC (1)	TGs (1)	SSC (1)	SEs (1)	Auditors (1)	Suppliers (2)	Subscribers (2)	5	5	5	3	4	3	3	3	3	3	4	3	
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		Metric		Frequency		Next Collection		Customer Satisfaction Rating °

		Cycle Time		Monthly		Jun-15		

		On Time Certs		Monthly		Jun-15		

		Merit		Monthly		Jun-15		

		Auditor Consistency		TBD *		TBD *		

		Adherence to procedure		Annually		Oct-15		

		NMC		Biennially		Jan-17		93%

		Task Groups		Biennially		Jan-17		94%

		SSC		Biennially		Jan-17		91%

		Staff Engineers		Biennially		Jan-17		83%

		Auditors		Biennially		Jan-17		79%

		Suppliers		Biennially		Q3/4 2015		

		Subscribers		Biennially		Jan-17		92%



* Dependent on direction from audit effectiveness committee

° Positive / positive plus negative responses (omitting “unsure” etc) and scaled questions





Next Steps

13

Agree on spider graph rating for the satisfaction of each stakeholder group 

Plan to conduct surveys biennially and review stakeholder satisfaction after each survey to ensure Nadcap as a program, and its representatives, are satisfying the stakeholders





Any questions?

14
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NMC Metrics Committee



Supplier Data

Richard Blyth



June 2015 Nadcap Metrics Meeting

*



*











Updating of Supplier Data in eAuditNet

Within eAuditNet there is a large amount of data regarding your supply chain;

		Who they are, full details.

		What you require them to be approved for, commodity.





80% of Subscribers (you) have lists in eAuditNet



Of the 80% only 30% actively update the lists on a regular basis



Therefore approximately 12 subscribers actively update their list out of ~50 subscribers.

*







What is the benefit of updating the list? 

		Easy to determine Nadcap status using the supplier metrics data.

		Shows how many suppliers are accredited (currently hold a certificate)

		How many are in the process but not accredited

		How many suppliers are not in the process

		Per commodity / Per sector



		Easy system to check suppliers accreditation status through Subscriber QML



		Numerous reports in Subscriber Applications/ Reports

		Weekly email notification of audits at suppliers that are on your company’s supplier list

		Due dates for open audits

		Audits submitted in a time period

		Supplier Advisories

		Supplier audits with audit scope details

		Suppliers that have selected your company as a customer but are not on your company’s list in eAuditNet

		In future you will be notified of Failed audits and Potential Product Impacting NCRs of your suppliers





ONLY IF YOUR LIST UP TO DATE

*







Next Steps

		Update your Supplier data 



		Send in the updated list to Glenn



*
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“Nadcap
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