AGENDA-AT-A-GLANCE February 22-25, 2016 Nadcap Meeting – Madrid, Spain
Note:  Attendance for audit report review and some agenda items are restricted.  Please check with the responsible Nadcap staff for clarification.
Meeting Times and Room Assignments Are Subject to Change

	ADMINISTRATIVE MEETINGS & ACTIVITIES

	
	Monday
February 22
	Tuesday
February 23
	Wednesday
February 24
	Thursday
February 25

	Nadcap Administrative Activities

OPEN To All Attendees
	Subscriber Orientation & Tutorial
9:00am-10:30am

eAuditNet Subscriber Tutorial
10:30am-11:30am
	Supplier Orientation & Tutorial
8:00am-9:00am

eAuditNet Supplier Tutorial
10:00am-11:00am
	
	Nadcap Management Council (NMC)
9:00am-11:00am
(OPEN To All Attendees)

	Management Council Activities

Restricted – Voting Members Only
(unless otherwise noted)
	NMC Audit Effectiveness Sub-Team
10:00am-11:00am
(NMC Voting Members Only)

NMC Oversight Auditors Meeting
1:00pm-2:00pm
(2016 Task Group Oversight Auditors & Oversight Audit Lead Only)

NMC Export Control Sub-Team
2:00pm-3:00pm
(NMC Voting Members Only)

NMC Subscriber Accreditation Committee
3:00pm-5:00pm
(CLOSED – NMC Subscriber Committee Members Only)
		NMC Standardization Committee
9:00am-11:00am
(NMC Voting Members Only)

NMC Metrics Committee
11:30am-1:00pm
(NMC Voting Members Only)

NMC Oversight Committee
2:00pm-3:00pm
(CLOSED – NMC Subscriber Voting  
Members Only)

NMC Globalization & Strategy Committee
3:00pm-5:00pm
(NMC Voting Members Only)
	NMC Steering Meeting
9:00am-12:00pm
(NMC Voting Members Only) 

2016 Oversight Audit Sub-Team
2:00pm-5:00pm
(CLOSED – NMC Subscriber Voting  
Members Only)

Planning & Operations
5:00pm-7:00pm
(NMC Voting Members, Task Group Chairs,  Vice Chairs & Staff Engineers Only)

	eQuaLified Management Council (eQMC)
12:00pm-2:00pm
(OPEN To All Attendees)


	Supplier Support Committee (SSC) Activities

OPEN To All Attendees
	SSC Leadership Team 
Opening Reception
8:00am-8:45am
 (All Suppliers Welcome)

[bookmark: _GoBack]SSC Presentation: 
Nadcap from a Staff Engineer Perspective 
12:00pm-1:00pm

SSC Presentation: 
Nadcap from a Chairperson Perspective 
2:00pm-3:00pm
	SSC Presentation:  Keys to a Successful Audit
9:00am-10:00am
 (All Suppliers Welcome)

SSC Presentation: Subscriber Updates
11:00am-12:00pm

SSC Meeting
5:00pm-6:30pm 
	
	

	Free eQuaLearn Courses

OPEN To All Attendees,
Separate Registration Required at 
www.p-r-i.org 

Space is limited, 
register early!
	Nadcap Audit Preparation
(Afternoon Session)
2:00pm-5:00pm

Contract Review
 (Afternoon Session)
2:00pm-5:00pm
	Introduction to Aerospace Quality
9:00am-5:00pm

Basic Metallurgy
(Morning Session)
9:00am-12:00pm

Nadcap Audit Preparation
 (Afternoon Session)
2:00pm-5:00pm
	Statistical Process Control
9:00am-5:00pm

RCCA Nadcap Style
(Morning Session)
9:00am-12:00pm

	Basic Heat Treatment
 (Afternoon Session)
2:00pm-5:00pm




	TASK GROUPS

	
	Monday
February 22
	Tuesday
February 23
	Wednesday
February 24
	Thursday
February 25

	
	CLOSED 
Subscriber Only
	OPEN 
To All
	CLOSED     
Subscriber Only
	OPEN 
To All
	CLOSED 
Subscriber Only
	OPEN
To All
	CLOSED 
Subscriber Only
	OPEN
To All

	AQS
	
	
	AQS Liaison Meeting
5:00pm-6:00pm
	
	
	9:00am-4:30pm
	3:40pm-6:00pm
	11:20am-3:40pm

	CHEMICAL PROCESSING
	9:00am-5:00pm
	
	
	9:15am-4:30pm
	
	9:00am-3:45pm

CP-SAT
4:00pm-6:00pm
	
	11:15am-4:00pm

	COATINGS
	9:00am-1:00pm
	2:05pm-6:00pm
	
	9:05am-4:45pm
	
	9:00am-4:45pm
	
	11:05am-1:00pm

	COMPOSITES (COMP)
Non Metallic Materials Manufacturing (NMMM)
Non Metallic Materials Testing (NMMT)
	COMP/NMMM/NMMT
9:00am -5:45pm
	
	
	COMP
9:00am-4:45pm
	
	NMMM/NMMT
9:00am-4:45pm
	
	

	CONVENTIONAL MACHINING as a SPECIAL PROCESS
	
	
	9:00am-12:30pm
	1:30pm-5:00pm
	
	9:00am-4:45pm
	
	11:15am-5:00pm

	ELASTOMER SEALS
	
	9:00am-6:00pm
	4:00pm-6:00pm
	9:05am-3:45pm
	
	
	
	

	ELECTRONICS
	9:00am-1:00pm
	2:00pm-6:00pm
	9:00am-10:15am
	10:15am-4:30pm
	
	9:00am-4:30pm
	
	11:15am-6:00pm

	HEAT TREATING
	9:00am-3:50pm
	HT-STSTG
4:00pm-6:00pm
	
	10:10am-4:50pm
	
	9:00am-12:00pm

Supplier Workshop 
1:00pm-4:00pm
(Separate Registration Required)
	11:10am-1:00pm
	

	MATERIALS TESTING
	9:00am-6:00pm
	
	
	10:05am-4:45pm
	
	9:00am-4:45pm
	2:00pm-5:00pm
	11:05am-1:00pm

	MEASUREMENT & INSPECTION
	
	9:00am-6:00pm
	9:00am-1:00pm
	2:00pm-4:45pm
	
	9:00am-4:45pm
	
	11:15am-1:15pm

	METALLIC MATERIALS MANUFACTURING
	
	9:00am-6:00pm
	
	9:00am-4:45pm
	
	9:00am-4:45pm
	
	

	NDT
	9:00am-1:00pm
	Supplier Symposia
2:00pm-3:30pm
3:45pm-5:30pm
(Separate Registration Required)
	
	9:00am-4:30pm
	
	9:00am-4:30pm
	
	11:45am-4:00pm

	NMSE
	
	9:00am-6:00pm
	9:00am-6:00pm
	
	
	9:00am-4:45pm
	
	11:10am-6:00pm

	SEALANTS
	
	
	
	
	
	9:00am-4:45pm
	4:15pm-6:00pm
	11:10am-4:15pm

	WELDING
	
	
	9:00am-6:00pm
	
	
	9:00am-4:45pm
	
	11:15am-6:00pm
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