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Meeting Notes – 2015.10.19 PITTSBURGH, PENSYLIVANIA

1.0
Introductions/Attendance Roster/Minutes
1.1
Introductions.

1.2
Attendance roster circulated

-- ATTENDANCE --
Attendees List

[image: image1.emf]HTSTSTG Meeting  Attendees October 2015 - Pittsburgh, PA.pdf


1.3
Minutes from last meeting were approved. They are posted under www.p-r-i.org – Nadcap - Meetings.

Wilfried we did not cover the minutes from the last meeting
2.0
Presentations
Mr. Weber updated the STSTG on the status of the “recommended” instrument calibration template. 
Suggestion was made to add calibration date to “test equipment” item “13” on excel spread sheet that would block use of that instrument. (ACTION ITEM)
Test equipment deviation. item “22” currently must be populated manually.  This data should be automated.. (ACTION ITEM)
Mr. Weber emphasized that the “Best Practice” items on the report should not be part of any HT audit and wants assurance from the HTTG that “Best Practice” items would not result in a non-conformance.  
The recommended calibration template could also be requested to be used by outside calibration sources to reduce errors.
Team is still working on an instruction form for the template.  Once completed the template will be placed on the e-Audit website. 

3.0
Old Business
4.0
New Business

No new business

Send any new project information requests to wilfried.weber@pfw.aero 

5.0 
Open Forum -- Discussion of HTTG Supplier issues

5.1
Question was raised if there were plans to add similar forms for SAT and TUS.  Answer was after approval of the pyrometery template the team would consider constructing similar forms.
5.2
Question how is the number of days determined for a HT audit by PRI.  Marcel answered Nadcap is looking for consistency of all audits.  Audit days are determined based on the number of question on the check list.
5.3
Question was raised on what kinds of questions are answered at the STSTG meeting.  Answer was any question.  Committee leadership will clarify at the opening of each meeting what the purpose of the STSTG is and type of questions that could be asked.
5.4
Marcel Cuperman asked that the STSTG to consider what type of presentations the group would like to see.
5.5
D. Matson shared two additional presentations that will be available this week.  New Boeing flow down requirements and cleaning of parts prior to heat treat.

5.6
Do we have a list of new top 10 reasons for NCR’s.  Currently 2013 top ten is posted.  Per M. Cuperman the top 10 for 2015 has not changed much.
5.7 
Mr. Weber asked for volunteers to work on list of recommendations to reduce the primary reasons for the top ten NCR’s.  (ACTION ITEM)

Volunteers:


Johanna Lisa

jll@continentallht.com




Mitch Nelson

Mitchell.nelson@bodycote.com

Scott Peterson

scott@beyondrelations.com



Brian Hoffa

bhoffa@cartech.com


Dean Houser

dean.houser@appliedthermaltechnologies.com


Bob Ferry 

rferry@fpmht.com




Will White

will.white@universalloy.com


Stephan Kaunike
skaunike@cartech.com



Sarah Mansuetti
sarah.mansuetti@rexht.com

Robert Peters

rpetersconsulting@outlook.com

Roy Adkins

radkins@braddocktmt.com

5.8
What is the difference between offset and corrections?  Answer was given by the HTTG during the Montreal meeting last June.   The definition will be included in the instructions that will be part of the pyrometery template.

5.9
Are auditors notified when a NCR is voided by the staff engineer or the task group?  M. Cuperman answered that the staff engineer reviews the audit with the Auditor and specifically asks if there were any NCR’s that were voided.


Follow up question:  Does Nadcap track the number of voided audits and the reason.  M. Cuperman answered: When the Task Group has enough data an auditor advisory will be issued.


Staff engineer will at times use the Task Group to referee an NCR.

5.10
Is the top ten listed by commodity?  M. Cuperman answered yes and will also include technology.
5.11
Question was raised about communication between supplier and staff engineer.  M. Cuperman stated that all formal NCR responses must be through e-Audit net.  Suppliers can call staff engineer for clarifications.

5.12
Sometimes staff engineers do not call back in a timely manner.  Mr. Webb suggested that the supplier make sure they understand the NCR.  If Staff Engineer is not responding suggest that the supplier contact Brittney McSorley  Ext.7574 
6.0
Agenda for Next Meeting – same as for this meeting. 
The chairman would like to express his thanks to the participants of the meeting (suppliers as well as Subscribers) for the very intense and fruitful discussion during this meeting. Please let’s go on this way.

Submitted:  W. Rogers 2015-10-19
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