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NH EUROBUILDING
MADRID, SPAIN








	AC7200/1 Sealant Manufacturers

	AC7202 Sealant Value Added Distributors

	AC7129 Sealing of Aerospace Assemblies and Components


The Sealant Task Group covers the following processes:






Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.


Tuesday, FEBRUARY 23, 2016
8:00 am – 9:00 am
Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program


























Wednesday, FEBRUARY 24, 2016
9:00 am
1.0	Opening Comments (daily)
9:25 am
2.0	Review Membership Status
9:45 am
3.0	Sealant Task Group RAIL
10:05 pm
4.0	Staff Report
10:30 am
5.0	SSC Report
11:00 am
6.0	Status of Assembly Task Group
11:30 am
7.0	AC7129 Move Forward Plan
12:00 pm
8.0	AC7129 Auditor Interview and Training
12:30 pm
9.0	OP 1114 Appendix SLT
1:00 pm – 2:00 pm
Lunch Break
2:05 pm
10.0	Future Changes to AC7200/1 and AC7202
3:30 am
11.0	Auditor Handbook Review
4:45 pm
ADJOURNMENT
5:00 pm – 7:00 pm
NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.









Thursday, FEBRUARY 25, 2016
9:00 am – 11:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.
11:15 am
1.0	Opening Comments
11:30 am
12.0	Audit Failure Criteria
12:00 pm
13.0	2016 Auditor Conference
1:00 pm – 2:00 pm
Lunch Break
2:00 pm
14.0	Sealant Surveillance
2:45pm
15.0	OP 1117 Auditor Consistency
3:15 pm
16.0	Sealant Task Group Initiatives
3:35 pm
17.0	New Business
3:50 pm
18.0	Meeting Close Out
4:00 pm – 4:15 pm
15 Minute Break
4:15 pm
[bookmark: _GoBack]1.0	Opening Comments (daily)
4:30 pm
19.0	AUDITORS
4:45 pm
20.0	AUDITS
5:00 pm
21.0	REVIEW DELEGATION STATUS
5:10 pm
22.0	SEALANT SURVEILLANCE
5:30 pm
23.0	CLOSED MEETING ISSUES
5:45 pm
24.0	MEETING CLOSE OUT
6:00 pm
ADJOURNMENT

SEALANT Task Group Meeting Agenda		February 2016

Closed Meeting in ALL CAPS


[bookmark: _Toc324792992][bookmark: _Toc324793189][bookmark: _Toc324793319][bookmark: _Toc324793677][bookmark: _Toc324793875][bookmark: _Toc324794468][bookmark: _Toc324794621][bookmark: _Toc324794774][bookmark: _Toc324794883][bookmark: _Toc324795002][bookmark: _Toc324795108][bookmark: _Toc327476298][bookmark: _Toc328507019][bookmark: _Toc328685406][bookmark: _Toc328685985][bookmark: _Toc336240772][bookmark: _Toc336252661][bookmark: _Toc336252815][bookmark: _Toc336253269][bookmark: _Toc336331391][bookmark: _Toc337538715][bookmark: _Toc337546862][bookmark: _Toc339610174][bookmark: _Toc346614332][bookmark: _Toc347686138][bookmark: _Toc347750039][bookmark: _Toc347750205][bookmark: _Toc347760147][bookmark: _Toc349315818][bookmark: _Toc349319474][bookmark: _Toc349319689][bookmark: _Toc350496726][bookmark: _Toc350937797][bookmark: _Toc350939597][bookmark: _Toc350939674][bookmark: _Toc350939755][bookmark: _Toc350939853][bookmark: _Toc350939968][bookmark: _Toc350940191][bookmark: _Toc350940767][bookmark: _Toc350940910][bookmark: _Toc350941257][bookmark: _Toc350941385][bookmark: _Toc350942148][bookmark: _Toc358702257][bookmark: _Toc358702720][bookmark: _Toc358702824][bookmark: _Toc360168646][bookmark: _Toc360169357][bookmark: _Toc360170430][bookmark: _Toc360193982][bookmark: _Toc360194097][bookmark: _Toc368986531][bookmark: _Toc380153372][bookmark: _Toc381686866][bookmark: _Toc381691484][bookmark: _Toc390421226][bookmark: _Toc390425501][bookmark: _Toc390432896][bookmark: _Toc390433002][bookmark: _Toc390433105][bookmark: _Toc390433310][bookmark: _Toc390433413][bookmark: _Toc390433515][bookmark: _Toc401912061][bookmark: _Toc403025752][bookmark: _Toc413649168][bookmark: _Toc423514962][bookmark: _Toc423515072][bookmark: _Toc433807189][bookmark: _Toc434570450][bookmark: _Toc434572161][bookmark: _Toc434572247][bookmark: _Toc434914075][bookmark: _Toc434914305][bookmark: _Toc434927253][bookmark: _Toc435011362][bookmark: _Toc435011560][bookmark: _Toc435776950][bookmark: _Toc435780268][bookmark: _Toc442874401][bookmark: _Toc381686447][bookmark: _Toc442875791]Tuesday, FEBRUARY 23, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc324792529][bookmark: _Toc324792993][bookmark: _Toc324793190][bookmark: _Toc324793320][bookmark: _Toc324793678][bookmark: _Toc324793876][bookmark: _Toc324794469][bookmark: _Toc324794622][bookmark: _Toc324794775][bookmark: _Toc324794884][bookmark: _Toc324795003][bookmark: _Toc324795109][bookmark: _Toc327476299][bookmark: _Toc328507020][bookmark: _Toc328685407][bookmark: _Toc328685986][bookmark: _Toc336240773][bookmark: _Toc336252662][bookmark: _Toc336252816][bookmark: _Toc336253270][bookmark: _Toc336331392][bookmark: _Toc337538716][bookmark: _Toc337546863][bookmark: _Toc339610175][bookmark: _Toc346614333][bookmark: _Toc347686139][bookmark: _Toc347750040][bookmark: _Toc347750206][bookmark: _Toc347760148][bookmark: _Toc349315819][bookmark: _Toc349319475][bookmark: _Toc349319690][bookmark: _Toc350496727][bookmark: _Toc350937798][bookmark: _Toc350939598][bookmark: _Toc350939675][bookmark: _Toc350939756][bookmark: _Toc350939854][bookmark: _Toc350939969][bookmark: _Toc350940192][bookmark: _Toc350940768][bookmark: _Toc350940911][bookmark: _Toc350941258][bookmark: _Toc350941386][bookmark: _Toc350942149][bookmark: _Toc358702258][bookmark: _Toc358702721][bookmark: _Toc358702825][bookmark: _Toc360168647][bookmark: _Toc360169358][bookmark: _Toc360170431][bookmark: _Toc360193983][bookmark: _Toc360194098][bookmark: _Toc368986532][bookmark: _Toc380153373][bookmark: _Toc381686448][bookmark: _Toc381686867][bookmark: _Toc381691485][bookmark: _Toc390421227][bookmark: _Toc390425502][bookmark: _Toc390432897][bookmark: _Toc390433003][bookmark: _Toc390433106][bookmark: _Toc390433311][bookmark: _Toc390433414][bookmark: _Toc390433516][bookmark: _Toc401912062][bookmark: _Toc403025753][bookmark: _Toc413649169][bookmark: _Toc423514963][bookmark: _Toc423515073][bookmark: _Toc433807190][bookmark: _Toc434570451][bookmark: _Toc434572162][bookmark: _Toc434572248][bookmark: _Toc434914076][bookmark: _Toc434914306][bookmark: _Toc434927254][bookmark: _Toc435011363][bookmark: _Toc435011561][bookmark: _Toc435776951][bookmark: _Toc435780269][bookmark: _Toc442874402][bookmark: _Toc442875792]8:00 am – 9:00 am
	[bookmark: _Toc324794470][bookmark: _Toc324794623][bookmark: _Toc324794776][bookmark: _Toc324794885][bookmark: _Toc324795004][bookmark: _Toc324795110][bookmark: _Toc327476300][bookmark: _Toc328507021][bookmark: _Toc328685408][bookmark: _Toc328685987][bookmark: _Toc336240774][bookmark: _Toc336252663][bookmark: _Toc336252817][bookmark: _Toc336253271][bookmark: _Toc336331393][bookmark: _Toc337538717][bookmark: _Toc337546864][bookmark: _Toc339610176][bookmark: _Toc346614334][bookmark: _Toc347686140][bookmark: _Toc347750041][bookmark: _Toc347750207][bookmark: _Toc347760149][bookmark: _Toc349315820][bookmark: _Toc349319476][bookmark: _Toc349319691][bookmark: _Toc350496728][bookmark: _Toc350937799][bookmark: _Toc350939599][bookmark: _Toc350939676][bookmark: _Toc350939757][bookmark: _Toc350939855][bookmark: _Toc350939970][bookmark: _Toc350940193][bookmark: _Toc350940769][bookmark: _Toc350940912][bookmark: _Toc350941259][bookmark: _Toc350941387]
	[bookmark: _Toc350942150][bookmark: _Toc358702259][bookmark: _Toc358702722][bookmark: _Toc358702826][bookmark: _Toc360168648][bookmark: _Toc360169359][bookmark: _Toc360170432][bookmark: _Toc360193984][bookmark: _Toc360194099][bookmark: _Toc368986533][bookmark: _Toc380153374][bookmark: _Toc381686449][bookmark: _Toc381686868][bookmark: _Toc381691486][bookmark: _Toc390421228][bookmark: _Toc390425503][bookmark: _Toc390432898][bookmark: _Toc390433004][bookmark: _Toc390433107][bookmark: _Toc390433312][bookmark: _Toc390433415][bookmark: _Toc390433517][bookmark: _Toc401912063][bookmark: _Toc403025754][bookmark: _Toc413649170][bookmark: _Toc423514964][bookmark: _Toc423515074][bookmark: _Toc433807191][bookmark: _Toc434570452][bookmark: _Toc434572163][bookmark: _Toc434572249][bookmark: _Toc434914077][bookmark: _Toc434914307][bookmark: _Toc434927255][bookmark: _Toc435011364][bookmark: _Toc435011562][bookmark: _Toc435776952][bookmark: _Toc435780270][bookmark: _Toc442874403][bookmark: _Toc442875793]Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program
	



[bookmark: _Toc324793011][bookmark: _Toc324793208][bookmark: _Toc324793341][bookmark: _Toc324793696][bookmark: _Toc324793894][bookmark: _Toc324794505][bookmark: _Toc324794658][bookmark: _Toc324794799][bookmark: _Toc324794908][bookmark: _Toc324795026][bookmark: _Toc324795132][bookmark: _Toc327476322][bookmark: _Toc328507043][bookmark: _Toc328685434][bookmark: _Toc328686013][bookmark: _Toc336240800][bookmark: _Toc336252689][bookmark: _Toc336252844][bookmark: _Toc336253297][bookmark: _Toc336331419][bookmark: _Toc337538739][bookmark: _Toc337546886][bookmark: _Toc339610198][bookmark: _Toc346614356][bookmark: _Toc347686162][bookmark: _Toc347750063][bookmark: _Toc347750227][bookmark: _Toc347760165][bookmark: _Toc349315835][bookmark: _Toc349319492][bookmark: _Toc349319707][bookmark: _Toc350496742][bookmark: _Toc350937813][bookmark: _Toc350939614][bookmark: _Toc350939691][bookmark: _Toc350939776][bookmark: _Toc350939870][bookmark: _Toc350939985][bookmark: _Toc350940208][bookmark: _Toc350940784][bookmark: _Toc350940927][bookmark: _Toc350941274][bookmark: _Toc350941402][bookmark: _Toc350942165][bookmark: _Toc358702274][bookmark: _Toc358702739][bookmark: _Toc358702843][bookmark: _Toc360168665][bookmark: _Toc360169376][bookmark: _Toc360170449][bookmark: _Toc360194001][bookmark: _Toc360194116][bookmark: _Toc368986548][bookmark: _Toc380153389][bookmark: _Toc381686883][bookmark: _Toc381691501][bookmark: _Toc390421245][bookmark: _Toc390425520][bookmark: _Toc390432915][bookmark: _Toc390433021][bookmark: _Toc390433124][bookmark: _Toc390433329][bookmark: _Toc390433432][bookmark: _Toc390433534][bookmark: _Toc401912078][bookmark: _Toc403025769][bookmark: _Toc413649185][bookmark: _Toc423514981][bookmark: _Toc423515091][bookmark: _Toc433807206][bookmark: _Toc434570479][bookmark: _Toc434572190][bookmark: _Toc434572276][bookmark: _Toc434914110][bookmark: _Toc434914342][bookmark: _Toc434927258][bookmark: _Toc435011367][bookmark: _Toc381686464]
[bookmark: _Toc435011565][bookmark: _Toc435776955][bookmark: _Toc435780271][bookmark: _Toc442874404][bookmark: _Toc442875794]Wednesday, FEBRUARY 24, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc434570455][bookmark: _Toc434572166][bookmark: _Toc434572252][bookmark: _Toc434914078][bookmark: _Toc434914308][bookmark: _Toc434927261][bookmark: _Toc435011370][bookmark: _Toc435011568][bookmark: _Toc435776956][bookmark: _Toc435780272][bookmark: _Toc442874405][bookmark: _Toc442875795]9:00 am
	OPEN

	[bookmark: _Toc434570456][bookmark: _Toc434572167][bookmark: _Toc434572253][bookmark: _Toc434914079][bookmark: _Toc434914309][bookmark: _Toc434927262][bookmark: _Toc435011371][bookmark: _Toc435011569][bookmark: _Toc435776957][bookmark: _Toc435780273][bookmark: _Toc442874406][bookmark: _Toc442875796]Opening Comments (daily)
[bookmark: _Toc434570457][bookmark: _Toc434572168][bookmark: _Toc434572254][bookmark: _Toc434914080][bookmark: _Toc434914310][bookmark: _Toc434927263][bookmark: _Toc435011372][bookmark: _Toc435011570][bookmark: _Toc435776958][bookmark: _Toc435780274][bookmark: _Toc442874407][bookmark: _Toc442875797]Call to Order/Verbal Quorum Check
Introductions
[bookmark: _Toc434570458][bookmark: _Toc434572169][bookmark: _Toc434572255][bookmark: _Toc434914081][bookmark: _Toc434914311][bookmark: _Toc434927264][bookmark: _Toc435011373][bookmark: _Toc435011571][bookmark: _Toc435776959][bookmark: _Toc435780275][bookmark: _Toc442874408][bookmark: _Toc442875798]Safety Information:
Review Fire Exits in Meeting Room
Inform PRI Staff person of any emergencies
[bookmark: _Toc434570459][bookmark: _Toc434572170][bookmark: _Toc434572256][bookmark: _Toc434914082][bookmark: _Toc434914312][bookmark: _Toc434927265][bookmark: _Toc435011374][bookmark: _Toc435011572][bookmark: _Toc435776960][bookmark: _Toc435780276][bookmark: _Toc442874409][bookmark: _Toc442875799]Review Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct
[bookmark: _Toc434570460][bookmark: _Toc434572171][bookmark: _Toc434572257][bookmark: _Toc434914083][bookmark: _Toc434914313][bookmark: _Toc434927266][bookmark: _Toc435011375][bookmark: _Toc435011573][bookmark: _Toc435776961][bookmark: _Toc435780277][bookmark: _Toc442874410][bookmark: _Toc442875800]Present the Antitrust Video (only @ the first open and first closed meeting of the week for each Task Group)
	K. DeFranco
K. Purnell

	[bookmark: _Toc434570461][bookmark: _Toc434572172][bookmark: _Toc434572258][bookmark: _Toc434914084][bookmark: _Toc434914314][bookmark: _Toc434927267][bookmark: _Toc435011376][bookmark: _Toc435011574][bookmark: _Toc435776962][bookmark: _Toc435780278][bookmark: _Toc442874411][bookmark: _Toc442875801]9:25 am
	
	[bookmark: _Toc434570462][bookmark: _Toc434572173][bookmark: _Toc434572259][bookmark: _Toc434914085][bookmark: _Toc434914315][bookmark: _Toc434927268][bookmark: _Toc435011377][bookmark: _Toc435011575][bookmark: _Toc435776963][bookmark: _Toc435780279][bookmark: _Toc442874412][bookmark: _Toc349319480][bookmark: _Toc349319695][bookmark: _Toc350496732][bookmark: _Toc350937803][bookmark: _Toc442875802]Review Membership Status
Review Voting Membership
Review Voting Membership Meeting Attendance and Voting Participation
	K. DeFranco
K. Purnell

	[bookmark: _Toc434914086][bookmark: _Toc434914316][bookmark: _Toc434927269][bookmark: _Toc435011378][bookmark: _Toc435011576][bookmark: _Toc435776964][bookmark: _Toc435780280][bookmark: _Toc442874413][bookmark: _Toc442875803]9:45 am
	
	[bookmark: _Toc434914087][bookmark: _Toc434914317][bookmark: _Toc434927270][bookmark: _Toc435011379][bookmark: _Toc435011577][bookmark: _Toc435776965][bookmark: _Toc435780281][bookmark: _Toc442874414][bookmark: _Toc442875804]Sealant Task Group RAIL
Review of the SLT Task Group Rolling Action Item List
	K. DeFranco
K. Purnell

	[bookmark: _Toc434914088][bookmark: _Toc434914318][bookmark: _Toc434927271][bookmark: _Toc435011380][bookmark: _Toc435011578][bookmark: _Toc435776966][bookmark: _Toc435780282][bookmark: _Toc442874415][bookmark: _Toc442875805]10:05 pm
	
	[bookmark: _Toc434914089][bookmark: _Toc434914319][bookmark: _Toc434927272][bookmark: _Toc435011381][bookmark: _Toc435011579][bookmark: _Toc435776967][bookmark: _Toc435780283][bookmark: _Toc442874416][bookmark: _Toc442875806]Staff Report
Auditor Status
Task Group Metrics
Most Common NCR’s
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