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	Chemical Analysis
	Microindentation Hardness

	Mechanical Testing
	Corrosion

	Metallography (Micro and Macro)
	Test Specimen Preparation

	Hardness (Macro)
	Specimen Response/Capability To
Heat Treat

	Fastener Testing
	


The Materials Testing Laboratories Task Group covers the following processes:
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Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.

Meeting Objectives:
Update Task Group activities
Continue Checklist revisions / TAG discussions
Audit Effectiveness
 Auditor Consistency
Monday, June 20, 2016
9:00 am
1.0	OPENING COMMENTS (DAILY)
1.1	CALL TO ORDER/VERBAL QUORUM CHECK
1.2	SAFETY INFORMATION:
1.3	REVIEW CODE OF ETHICS (REF: ATTENDEES’ GUIDE) AND MEETING CONDUCT
1.4	PRESENT THE ANTITRUST VIDEO
1.5	REVIEW AGENDA
9:30 AM
2.0	REVIEW DELEGATION STATUS
10:30 AM
3.0	MATTERS OF ACCREDITATION
1:00 PM – 2:00PM
LUNCH BREAK
2:00 PM
4.0	AUDITOR CONSISTENCY (OP 1117)
4.1	MTL AUDITOR CONSISTENCY WORK INSTRUCTIONS
4.2	PRESENT AUDITOR EVALUATIONS – DASHBOARD (SPECIFIC AUDITOR/SUPPLIER DISCUSSION)
4.3	PRESENT SUPPLIER FEEDBACK
4.4	SUBSCRIBER AUDIT OBSERVATION REPORT
4.5	DATA REVIEW
4:30 PM
5.0	AUDITOR CONFERENCE
6:00 PM
ADJOURNMENT

Tuesday, June 21, 2016
8:00 am – 9:00 am
Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program
9:00 am
1.0	Opening Comments (daily)
1.1	Call to Order/Quorum Check
1.2	Safety Information:
1.3	Review Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct
1.4	Present the Antitrust Video
1.5	Review Agenda
1.6	Acceptance of Meeting Minutes
9:20 am
6.0	Review Membership Status
6.1	Confirm any new voting member applications
6.2	Review compliance with voting requirements of present voting members
9:45 am
7.0	MTL Nadcap
7.1	MTL Tutorial
7.2	SSC Presentation
10:25 am
8.0	Activity Reports
8.1	Feedback from the previous meeting
8.2	Review major activity from previous meeting
8.3	Review status of checklist revisions
8.4	TAG activity summary
8.5	Ad-hoc committee reports
1:00pm – 2:00pm
Lunch Break
2:00pm
9.0	Audit Effectiveness
3:45 pm
10.0	Auditor Conference
4:45 pm
ADJOURNMENT
5:00 pm – 6:30 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.

Wednesday, June 22, 2016
9:00 am
11.0	Task Group Issues
10:30 am
12.0	Breakout sessions
12.1	Checklist revision Sub-Team
12.2	TAG Sub-Teams
1:00pm – 2:00pm
Lunch Break
2:00pm
12.0	Breakout sessions
12.1	Checklist revision Sub-Team
12.2	TAG Sub-Teams
4:45pm
ADJOURNMENT
5:00 pm – 7:00 pm
NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.

Thursday, June 23, 2016
9:00 am – 11:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.
11:00 am
13.0	Nadcap Meeting Reports
13.1	Supplier Support Committee
13.2	Planning and Ops
11:30 am
14.0	MTL Program Status
14.1	NMC Metrics
14.2	Auditor Capacity
11:50 am
15.0	Meeting Wrap Up
15.1	Affirm ad-hoc committees
15.2	Vote on Handbook revisions – ‘Confirmed Handbook Content’
15.3	Review/Update RAIL
15.4	Detemine meeting objectives for next meeting
15.5	Compose agenda (open/closed dates and times) for next meeting
1:00pm – 2:00pm
Lunch Break
2:00pm
3.0	MATTERS OF ACCREDITATION
4:00pm
ADJOURNMENT
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[bookmark: _Toc445910049][bookmark: _Toc445911051][bookmark: _Toc445911264][bookmark: _Toc445911421]TAG activity summary 
[bookmark: _Toc445910050][bookmark: _Toc445911052][bookmark: _Toc445911265][bookmark: _Toc445911422]Ad-hoc committee reports
	
TG Chair 

TAG Chairs
Committee Lead
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	[bookmark: _Toc445880797][bookmark: _Toc445900846][bookmark: _Toc445910053][bookmark: _Toc445911055][bookmark: _Toc445911268][bookmark: _Toc445911425]2:00pm
	OPEN
	2.0 [bookmark: _Toc445880798][bookmark: _Toc445900847][bookmark: _Toc445910054][bookmark: _Toc445911056][bookmark: _Toc445911269][bookmark: _Toc445911426][bookmark: _Toc445910055]Audit Effectiveness 
	TG Chair 
PRI Staff

	[bookmark: _Toc445900848][bookmark: _Toc445910056][bookmark: _Toc445911057][bookmark: _Toc445911270][bookmark: _Toc445911427]3:45 pm
	
	[bookmark: _Toc445900849][bookmark: _Toc445910057][bookmark: _Toc445911058][bookmark: _Toc445911271][bookmark: _Toc445911428]Auditor Conference
	PRI Staff

	[bookmark: _Toc445880799][bookmark: _Toc445900850][bookmark: _Toc445910058][bookmark: _Toc445911059][bookmark: _Toc445911272][bookmark: _Toc445911429]4:45 pm
	
	[bookmark: _Toc349319490][bookmark: _Toc349319705][bookmark: _Toc350496740][bookmark: _Toc350937811][bookmark: _Toc350939611][bookmark: _Toc350939688][bookmark: _Toc350939773][bookmark: _Toc350939867][bookmark: _Toc350939982][bookmark: _Toc350940205][bookmark: _Toc350940781][bookmark: _Toc350940924][bookmark: _Toc350941271][bookmark: _Toc350941399][bookmark: _Toc350942162][bookmark: _Toc358702271][bookmark: _Toc358702734][bookmark: _Toc358702838][bookmark: _Toc360168660][bookmark: _Toc360169371][bookmark: _Toc360170444][bookmark: _Toc360193996][bookmark: _Toc360194111][bookmark: _Toc368986545][bookmark: _Toc380153386][bookmark: _Toc381686461][bookmark: _Toc381686880][bookmark: _Toc381691498][bookmark: _Toc390421240][bookmark: _Toc390425515][bookmark: _Toc390432910][bookmark: _Toc390433016][bookmark: _Toc390433119][bookmark: _Toc390433324][bookmark: _Toc390433427][bookmark: _Toc390433529][bookmark: _Toc401912075][bookmark: _Toc403025766][bookmark: _Toc413649182][bookmark: _Toc423514976][bookmark: _Toc423515086][bookmark: _Toc433807203][bookmark: _Toc442782449][bookmark: _Toc445880800][bookmark: _Toc445900851][bookmark: _Toc445910059][bookmark: _Toc445911060][bookmark: _Toc445911273][bookmark: _Toc445911430]ADJOURNMENT
	

	[bookmark: _Toc324792546][bookmark: _Toc324793010][bookmark: _Toc324793207][bookmark: _Toc324793340][bookmark: _Toc324793695][bookmark: _Toc324793893][bookmark: _Toc324794503][bookmark: _Toc324794656][bookmark: _Toc324794797][bookmark: _Toc324794906][bookmark: _Toc324795024][bookmark: _Toc324795130][bookmark: _Toc327476320][bookmark: _Toc328507041][bookmark: _Toc328685432][bookmark: _Toc328686011][bookmark: _Toc336240798][bookmark: _Toc336252687][bookmark: _Toc336252842][bookmark: _Toc336253295][bookmark: _Toc336331417][bookmark: _Toc337538737][bookmark: _Toc337546884][bookmark: _Toc339610196][bookmark: _Toc346614354][bookmark: _Toc347686160][bookmark: _Toc347750061][bookmark: _Toc347750225][bookmark: _Toc347760163][bookmark: _Toc349315833][bookmark: _Toc349319491][bookmark: _Toc349319706][bookmark: _Toc350496741][bookmark: _Toc350937812][bookmark: _Toc350939612][bookmark: _Toc350939689][bookmark: _Toc350939774][bookmark: _Toc350939868][bookmark: _Toc350939983][bookmark: _Toc350940206][bookmark: _Toc350940782][bookmark: _Toc350940925][bookmark: _Toc350941272][bookmark: _Toc350941400][bookmark: _Toc350942163][bookmark: _Toc358702272][bookmark: _Toc358702737][bookmark: _Toc358702841][bookmark: _Toc360168663][bookmark: _Toc360169374][bookmark: _Toc360170447][bookmark: _Toc360193999][bookmark: _Toc360194114][bookmark: _Toc368986546][bookmark: _Toc380153387][bookmark: _Toc381686462][bookmark: _Toc381686881][bookmark: _Toc381691499][bookmark: _Toc390421241][bookmark: _Toc390425516][bookmark: _Toc390432911][bookmark: _Toc390433017][bookmark: _Toc390433120][bookmark: _Toc390433325][bookmark: _Toc390433428][bookmark: _Toc390433530][bookmark: _Toc401912076][bookmark: _Toc403025767][bookmark: _Toc413649183][bookmark: _Toc423514977][bookmark: _Toc423515087][bookmark: _Toc433807204][bookmark: _Toc442782450][bookmark: _Toc445880801][bookmark: _Toc445900852][bookmark: _Toc445910060][bookmark: _Toc445911061][bookmark: _Toc445911274][bookmark: _Toc445911431]5:00 pm – 6:30 pm
	[bookmark: _Toc350939613][bookmark: _Toc350939690][bookmark: _Toc350939775][bookmark: _Toc350939869][bookmark: _Toc350939984][bookmark: _Toc350940207][bookmark: _Toc350940783][bookmark: _Toc350940926][bookmark: _Toc350941273][bookmark: _Toc350941401]
	[bookmark: _Toc350942164][bookmark: _Toc358702273][bookmark: _Toc358702738][bookmark: _Toc358702842][bookmark: _Toc360168664][bookmark: _Toc360169375][bookmark: _Toc360170448][bookmark: _Toc360194000][bookmark: _Toc360194115][bookmark: _Toc368986547][bookmark: _Toc380153388][bookmark: _Toc381686463][bookmark: _Toc381686882][bookmark: _Toc381691500][bookmark: _Toc390421242][bookmark: _Toc390425517][bookmark: _Toc390432912][bookmark: _Toc390433018][bookmark: _Toc390433121][bookmark: _Toc390433326][bookmark: _Toc390433429][bookmark: _Toc390433531][bookmark: _Toc401912077][bookmark: _Toc403025768][bookmark: _Toc413649184][bookmark: _Toc423514978][bookmark: _Toc423515088][bookmark: _Toc433807205][bookmark: _Toc442782451][bookmark: _Toc445880802][bookmark: _Toc445900853][bookmark: _Toc445910061][bookmark: _Toc445911062][bookmark: _Toc445911275][bookmark: _Toc445911432]Supplier Support Committee Meeting - All suppliers are encouraged to attend.
	





[bookmark: _Toc324793011][bookmark: _Toc324793208][bookmark: _Toc324793341][bookmark: _Toc324793696][bookmark: _Toc324793894][bookmark: _Toc324794505][bookmark: _Toc324794658][bookmark: _Toc324794799][bookmark: _Toc324794908][bookmark: _Toc324795026][bookmark: _Toc324795132][bookmark: _Toc327476322][bookmark: _Toc328507043][bookmark: _Toc328685434][bookmark: _Toc328686013][bookmark: _Toc336240800][bookmark: _Toc336252689][bookmark: _Toc336252844][bookmark: _Toc336253297][bookmark: _Toc336331419][bookmark: _Toc337538739][bookmark: _Toc337546886][bookmark: _Toc339610198][bookmark: _Toc346614356][bookmark: _Toc347686162][bookmark: _Toc347750063][bookmark: _Toc347750227][bookmark: _Toc347760165][bookmark: _Toc349315835][bookmark: _Toc349319492][bookmark: _Toc349319707][bookmark: _Toc350496742][bookmark: _Toc350937813][bookmark: _Toc350939614][bookmark: _Toc350939691][bookmark: _Toc350939776][bookmark: _Toc350939870][bookmark: _Toc350939985][bookmark: _Toc350940208][bookmark: _Toc350940784][bookmark: _Toc350940927][bookmark: _Toc350941274][bookmark: _Toc350941402][bookmark: _Toc350942165][bookmark: _Toc358702274][bookmark: _Toc358702739][bookmark: _Toc358702843][bookmark: _Toc360168665][bookmark: _Toc360169376][bookmark: _Toc360170449][bookmark: _Toc360194001][bookmark: _Toc360194116][bookmark: _Toc368986548][bookmark: _Toc380153389][bookmark: _Toc381686883][bookmark: _Toc381691501][bookmark: _Toc390421245][bookmark: _Toc390425520][bookmark: _Toc390432915][bookmark: _Toc390433021][bookmark: _Toc390433124][bookmark: _Toc390433329][bookmark: _Toc390433432][bookmark: _Toc390433534][bookmark: _Toc401912078][bookmark: _Toc403025769][bookmark: _Toc413649185][bookmark: _Toc423514981][bookmark: _Toc423515091][bookmark: _Toc433807206][bookmark: _Toc442782452][bookmark: _Toc381686464]
[bookmark: _Toc445880803][bookmark: _Toc445900854][bookmark: _Toc445910062][bookmark: _Toc445911063][bookmark: _Toc445911276][bookmark: _Toc445911433]Wednesday, June 22, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc445880804][bookmark: _Toc445900855][bookmark: _Toc445910063][bookmark: _Toc445911064][bookmark: _Toc445911277][bookmark: _Toc445911434]9:00 am
	
	[bookmark: _Toc435251851][bookmark: _Toc435252059][bookmark: _Toc435700935][bookmark: _Toc435701106][bookmark: _Toc445880805][bookmark: _Toc445900856][bookmark: _Toc445910064][bookmark: _Toc445911065][bookmark: _Toc445911278][bookmark: _Toc445911435]Task Group Issues 
Time set aside for New Task Group Business
	TG Chair 
PRI Staff

	
[bookmark: _Toc445880806][bookmark: _Toc445900857][bookmark: _Toc445910065][bookmark: _Toc445911066][bookmark: _Toc445911279][bookmark: _Toc445911436]10:30 am
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Time to be used by 
[bookmark: _Toc445910067][bookmark: _Toc445911068][bookmark: _Toc445911281][bookmark: _Toc445911438]Checklist revision Sub-Team 
[bookmark: _Toc445910068][bookmark: _Toc445911069][bookmark: _Toc445911282][bookmark: _Toc445911439]TAG Sub-Teams
	
Breakout session leaders, various
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	[bookmark: _Toc324794521][bookmark: _Toc324794674][bookmark: _Toc324794810][bookmark: _Toc324794919][bookmark: _Toc324795036][bookmark: _Toc324795142][bookmark: _Toc327476332][bookmark: _Toc328507053][bookmark: _Toc328685442][bookmark: _Toc328686021][bookmark: _Toc336240808][bookmark: _Toc336252697][bookmark: _Toc336252852][bookmark: _Toc336253305][bookmark: _Toc336331428][bookmark: _Toc337538748][bookmark: _Toc337546895][bookmark: _Toc339610207][bookmark: _Toc346614364][bookmark: _Toc347686170][bookmark: _Toc347750071][bookmark: _Toc347750235][bookmark: _Toc347760173][bookmark: _Toc349315841][bookmark: _Toc349319503][bookmark: _Toc349319718][bookmark: _Toc350496753][bookmark: _Toc350937824]
	[bookmark: _Toc350939624][bookmark: _Toc350939701][bookmark: _Toc350939787][bookmark: _Toc350939883][bookmark: _Toc350939998][bookmark: _Toc350940221][bookmark: _Toc350940797][bookmark: _Toc350940940][bookmark: _Toc350941287][bookmark: _Toc350941415][bookmark: _Toc350942175][bookmark: _Toc358702284][bookmark: _Toc358702751][bookmark: _Toc358702855][bookmark: _Toc360168677][bookmark: _Toc360169388][bookmark: _Toc360170461][bookmark: _Toc360194013][bookmark: _Toc360194128][bookmark: _Toc368986558][bookmark: _Toc380153399][bookmark: _Toc381686474][bookmark: _Toc381686893][bookmark: _Toc381691513][bookmark: _Toc390421258][bookmark: _Toc390425533][bookmark: _Toc390432928][bookmark: _Toc390433036][bookmark: _Toc390433139][bookmark: _Toc390433344][bookmark: _Toc390433446][bookmark: _Toc390433548][bookmark: _Toc401912090][bookmark: _Toc403025779][bookmark: _Toc413649195][bookmark: _Toc423514993][bookmark: _Toc423515103][bookmark: _Toc433807216][bookmark: _Toc442782462][bookmark: _Toc445880809][bookmark: _Toc445900860][bookmark: _Toc445910070][bookmark: _Toc445911071][bookmark: _Toc445911284][bookmark: _Toc445911441]Lunch Break
	

	
[bookmark: _Toc445880810][bookmark: _Toc445900861][bookmark: _Toc445910071][bookmark: _Toc445911072][bookmark: _Toc445911285][bookmark: _Toc445911442]2:00pm
	OPEN
	1. [bookmark: _Toc445880811][bookmark: _Toc445900862][bookmark: _Toc445910072][bookmark: _Toc445911073][bookmark: _Toc445911286][bookmark: _Toc445911443]Breakout sessions 
Time to be used by 
[bookmark: _Toc445910073][bookmark: _Toc445911074][bookmark: _Toc445911287][bookmark: _Toc445911444]Checklist revision Sub-Team 
[bookmark: _Toc445910074][bookmark: _Toc445911075][bookmark: _Toc445911288][bookmark: _Toc445911445]TAG Sub-Teams
	
Breakout session leaders, various

	[bookmark: _Toc445880812][bookmark: _Toc445900863][bookmark: _Toc445910075][bookmark: _Toc445911076][bookmark: _Toc445911289][bookmark: _Toc445911446]4:45pm
	
	[bookmark: _Toc349315853][bookmark: _Toc349319517][bookmark: _Toc349319732][bookmark: _Toc350496767][bookmark: _Toc350937838][bookmark: _Toc350939634][bookmark: _Toc350939711][bookmark: _Toc350939800][bookmark: _Toc350939894][bookmark: _Toc350940009][bookmark: _Toc350940232][bookmark: _Toc350940808][bookmark: _Toc350940951][bookmark: _Toc350941298][bookmark: _Toc350941426][bookmark: _Toc350942185][bookmark: _Toc358702294][bookmark: _Toc358702761][bookmark: _Toc358702865][bookmark: _Toc360168687][bookmark: _Toc360169398][bookmark: _Toc360170471][bookmark: _Toc360194023][bookmark: _Toc360194138][bookmark: _Toc368986568][bookmark: _Toc380153409][bookmark: _Toc381686484][bookmark: _Toc381686903][bookmark: _Toc381691523][bookmark: _Toc390421268][bookmark: _Toc390425543][bookmark: _Toc390432938][bookmark: _Toc390433046][bookmark: _Toc390433149][bookmark: _Toc390433354][bookmark: _Toc390433456][bookmark: _Toc390433558][bookmark: _Toc401912100][bookmark: _Toc403025789][bookmark: _Toc413649205][bookmark: _Toc423515003][bookmark: _Toc423515113][bookmark: _Toc433807226][bookmark: _Toc442782472][bookmark: _Toc445880813][bookmark: _Toc445900864][bookmark: _Toc445910076][bookmark: _Toc445911077][bookmark: _Toc445911290][bookmark: _Toc445911447]ADJOURNMENT
	

	[bookmark: _Toc423514979][bookmark: _Toc423515089][bookmark: _Toc433807227][bookmark: _Toc442782473][bookmark: _Toc445880814][bookmark: _Toc445900865][bookmark: _Toc445910077][bookmark: _Toc445911078][bookmark: _Toc445911291][bookmark: _Toc445911448]5:00 pm – 7:00 pm
	
	[bookmark: _Toc423514980][bookmark: _Toc423515090][bookmark: _Toc433807228][bookmark: _Toc442782474][bookmark: _Toc445880815][bookmark: _Toc445900866][bookmark: _Toc445910078][bookmark: _Toc445911079][bookmark: _Toc445911292][bookmark: _Toc445911449]NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.
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[bookmark: _Toc401912103][bookmark: _Toc403025792][bookmark: _Toc413649208][bookmark: _Toc423515004][bookmark: _Toc423515114][bookmark: _Toc433807229][bookmark: _Toc442782475]


[bookmark: _Toc445880816][bookmark: _Toc445900867][bookmark: _Toc445910079][bookmark: _Toc445911080][bookmark: _Toc445911293][bookmark: _Toc445911450]Thursday, June 23, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc390433126][bookmark: _Toc390433331][bookmark: _Toc390433433][bookmark: _Toc390433535][bookmark: _Toc401912104][bookmark: _Toc403025793][bookmark: _Toc413649209][bookmark: _Toc423514982][bookmark: _Toc423515092][bookmark: _Toc433807230][bookmark: _Toc442782476][bookmark: _Toc445880817][bookmark: _Toc445900868][bookmark: _Toc445910080][bookmark: _Toc445911081][bookmark: _Toc445911294][bookmark: _Toc445911451]9:00 am – 11:00 am
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