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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
[bookmark: _GoBack]MONDAY, 24 AUGUST, 2015
OPENING COMMENTS
Call to Order / Verbal Quorum Check
The Fluid Distribution Systems Task Group (FLU TG) was called to order at 8:00 a.m., 24-Aug-2015
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Shweta
	Aggarwal
	Rolls-Royce Corporation
	

	*
	Joe
	Bebey
	The Boeing Company
	

	
	Chuck
	Brannon
	Lockheed Martin
	

	*
	Samuel
	Buri
	The Boeing Company
	Vice Chair

	
	Ron
	Clements
	The Boeing Company
	

	
	Robert
	Hainline
	The Boeing Company
	

	*
	Benjamin
	Hedges
	Bell Helicopter
	

	
	Michael
	Koulev
	The Boeing Company
	

	
	Richard
	Korjanski
	Northrop Grumman
	

	
	Ulrich
	Muller
	Airbus
	

	
	Aaron
	Nash
	The Boeing Company
	

	*
	Mark
	Paul
	Rolls-Royce Corporation
	

	
	Pedro
	Perez
	GE Aviation
	

	*
	Robert
	Schreiber
	The Boeing Company
	Chair

	*
	Dan
	Smith
	GE Aviation
	

	
	Andrew
	Springer
	The Boeing Company St. Lewis
	

	
	Paul
	Tauzer
	The Boeing Company
	

	
	Harpreet
	Virk
	The Boeing Company
	

	
	
	
	
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Danny
	Beverley
	Shur-Lok Corp.
	

	
	Kevin
	Bires
	SAE
	

	
	Clifton
	Breay
	Eaton
	

	
	John
	Brittain
	Eaton Corporation
	

	
	Owe
	Carlson
	Alcoa Fastening Systems & Rings
	

	
	Ken
	Chang
	AdelWiggins
	

	
	Roger
	Christianson
	SAE
	

	*
	May
	Danhash
	Permaswage
	

	
	Ted
	Goosen
	Parker Hannifin
	

	
	Dale 
	Gordon
	Aerofit
	

	
	Mike
	Howlett
	B&E Manufacturing
	

	
	Steve
	Hudlet
	Jetseal
	

	
	Cynthia
	Ealitz
	KLX Aerospace
	

	
	Beng
	Lee
	Adel Wiggins
	

	
	Steve
	MacDonald
	Designed Metal Connections, Inc. dba Permaswage USA
	

	
	Nhat
	Mai
	Aerofit
	

	
	Andrew
	Mau
	Parker Hannifin
	

	
	Mansoor
	Motavvef
	Esterline Co.
	

	
	Shadrach
	Nanney
	Parker Aerospace
	

	
	Ky
	Nguyen
	AdelWiggins
	

	
	Roland
	Oliveira
	Jetseal Inc.
	

	
	Mike
	Paveglio
	STS - Laconia Inc.
	

	
	Bill
	Perea
	Atlas Specialty
	

	
	Leo
	Perez
	Allan Aircraft Supply Co.
	

	
	Kevin
	Phillips
	Voss
	

	
	Christopher
	Quang
	Adel Wiggins
	

	
	Tabassum
	Qureshi
	Esterline Corp.
	

	*
	Mark
	Scatoloni
	Spencer Aerospace Manufacturing
	Proxy *M. Schleck-man

	*
	Chris
	Schofield
	Hydraflow
	

	
	Tarik
	Sentissi
	Titeflex Aerospace
	

	
	Denis
	Sindezingue
	Zodiac Aerospace
	

	
	John 
	Smith
	Sandvik Special Metals LLC
	

	
	Tim
	Soran
	Sandvik Special Metals LLC
	

	
	Justin
	Straley
	Eaton
	

	
	Matt
	Swabb
	Voss Industries Inc.
	

	
	LT
	Taylor
	KLX Aerospace
	

	
	Hans
	Van der Velden
	Retired
	

	*
	Philip 
	Wade
	Smiths Tubular Systems
	

	
	Maurice
	Womack
	DLA
	

	
	Geoffrey
	Zhang
	Parker Hannifin
	


PRI Staff Present 
	Keith
	Purnell



The voting membership was reviewed.
Safety Information - OPEN and CLOSED
Fire Exits and how to vacate the building was reviewed. Attendees were requested to notify PRI Staff of any emergencies.
Code of Ethics/Antitrust and Meeting Conduct – OPEN and CLOSED
The Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest were reviewed with the Task Group in the Closed and Open meetings.
Present the Antitrust Video – OPEN AND CLOSED
The Antitrust Video was reviewed with the Task Group in the OPEN and CLOSED meetings.
Review Agendas – OPEN and CLOSED
The agendas for the meeting were reviewed. Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. No additional discussion topics were suggested.
Review and Accept Previous Meeting Minutes – OPEN
The minutes from March 2015 were reviewed.
Motion made by P. Wade and seconded by S. Buri to approve the minutes from the March 2015 Nadcap meeting as written. Motion Passed Unanimously.
AUDITS – CLOSED
Review Scheduled and Conducted Audits
The FLU TG audit schedule for the next nine months was reviewed and Subscribers were encouraged to observe audits. To observe an audit please refer to OP1116 Audit Observer Procedure posted in eAuditNet. Audit observation will be reviewed again at the next Task Group meeting.
ACTION ITEM: K. Purnell to see if another auditor is available to perform audit 162041. (Due Date: 1-Sept-2015)
Discuss Problem Audits
FLU Audit 161510 moved to a new address and will be audited 14-15 Sept 2015. Existing accreditation will expires 31 Oct 2015.  No accreditation extension is required at this time.
AUDITORS - CLOSED
Data Analysis Review – Overall Auditor Performance
Auditor performance was reviewed and included the most common checklist paragraphs referenced in NCRs traceable to the Auditors that wrote the NCRs, audit oversight, supplier and Staff Engineer feedback, and average and total NCRs per day written by the Auditors. This information is used for evaluating auditor consistency. This information will be reviewed with the auditors during the October 2015 Auditor Conference so they are aware of the kind of NCR’s being written by the other FLU Auditors. 
Audits 163843 and 157699 were observed by the Task Group. Staff Engineer to follow up with one auditor concerning observer feedback comments.
Auditor Conference – Confidential Topics
Any Subscriber that has issues with a Qualified Manufacturer List (QML) supplier or Qualified Products List (QPL) product should notify K. Purnell so they can be discussed during October’s auditor conference.  
 OP 1117 Auditor Consistency
The FLU TG reviewed and updated their Auditor Consistency program Milestone spreadsheet to track their progress. The second tab of spreadsheet lists actions and decisions. In order to provide annual feedback to the auditors, the evaluation form used prior to eAuditNet will be updated to include: grading scale of 1 to 6, audit observer and general supplier feedback. Annual evaluations can be face to face or by phone.
STAFF ENGINEER DELEGATION OVERSIGHT – CLOSED
The FLU TG reviewed the Delegation Tracking Form for K. Purnell. Staff Engineer K. Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Subscribers with at least a 90% concurrence rate. Staff Engineer maintains delegated status. K. Purnell requested more audit oversight because to maintain a green status on the FLU Task Group dashboard a minimum of 20% oversight is required.
SUPPLIER CHANGE NOTIFICATION - CLOSED
FLU Audit 164421 is scheduled for 1-2 Dec. 2015. Supplier had changed locations and the move is complete. Task Group determined this move will be treated the same as their previous move and no change to the audit date is required.  The Supplier is working with the QPG on submitting test data.  Three other tfrm11 were reviewed and no actions were required.
CLOSED MEETING ISSUES – CLOSED
Task Group succession was discussed. This will be the last meeting for Robert Schreiber as Chairperson. Next meeting Samuel Buri will be the Fluids Task Group Chairperson. The Vice Chairperson position will be vacant starting March 2016 and a suitable candidate needs to be identified.
MEETING CLOSE OUT – CLOSED
All action items were reviewed and due dates established. For specific details, please see the current FLU Rolling Action Item List (RAIL) posted at www.eAuditNet.com, under Public Documents.
Agenda Topics for Spring 2016 Closed FLU TG Meeting:
Audits
Auditor Consistency
Staff Engineer Delegation
Closed Meeting Issues
REVIEW MEMBERSHIP STATUS – OPEN
Review Voting Membership
The voting membership was reviewed; membership was accurate and no changes were required.
Review Voting Member Meeting Attendance and Voting Participation
The voting records and meeting attendance for FLU TG Voting Members, Subscriber and Supplier, were reviewed for compliance to the requirements for maintaining membership. The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots. The Task Group Chairperson is allowed to waive these requirements if other circumstances warrant retention.
All Suppliers and all Subscriber Voting Members met the requirements for meeting attendance and voting on letter ballots. 
The June Attendees Guide was reviewed and the FLU Task Group Membership was accurate.
May Danhash of PCC Fluids Fittings Group requested to become a FLU TG Supplier Voting Member. M. Danhash has attended more than 2 FLU TG meetings.
Motion made by D. Smith and seconded by S. Buri to approve M. Danhash as a FLU TG Supplier Voting Member. Motion Passed Unanimously.
ACTION ITEM: K. Purnell to update the FLU TG Voting Membership. (Due Date: 30-OSept-2015)
STAFF REPORT – OPEN
Staff Engineer, K. Purnell, presented the PRI Staff Report that included: Auditor Status, FLU TG Metrics, Most Common NCR’s, Checklist Paragraphs NCRs Were Issued Against, Latest Changes, Auditor Conference, Staff Delegation Metrics, Auditor Capacity, Online QML Search Functions, Fire Test Audit Criteria and Future Nadcap Meeting Dates and Locations (Attached). Major topic of discussion included audit cycle time, how auditor capacity is calculated, QML search functions and possible enhancements to include an active accreditation and legacy accreditation search functions. There was also discussion on how to increase the number of Subscriber Task Group members.

		
ACTION ITEM: K. Purnell to verify how auditor capacity is calculated and report back to the FLU TG. (Due Date: 16-Nov-2015)
ACTION ITEM: K. Purnell to request an eAuditNet enhancement for an active accreditation scope search and a legacy scope search. (Due Date: 30-Sept-2015)
ACTION ITEM: K. Purnell to request the eAuditNet Subscriber User Guide be updated to include QML and audit scope search instructions. (Due Date: 31-Oct-2015)
ACTION ITEM: K. Purnell to request an eAuditNet enhancement for an active accreditation scope search and a legacy scope search. (Due Date: 30-Sept-2015)
ACTION ITEM: K. Purnell to draft a letter for recruiting new Subscriber FLU TG members that describes duties, responsibilities and time requirements and forward to R. Clements for signature. (Due Date: 30-Oct-2015)
ACTION ITEM: K. Purnell to forward copy a of AC7122/5 on flammability testing to M. Danhash, J. Brittian and D. Smith. (Due Date: 17-Oct-2015)
G-3 – QPG STATUS REPORT – OPEN 
R. Hainline presented the status update of the latest projects and changes the PRI G-3 QPG is working on. (See attached)

		
Topics of particular interest included:
· Project and Advisory Status
· Standards with QPL Requirements and No Listings
· Timely Reporting of Periodic Test Results
· Future revision of PD2101 to add Periodic Test Submittal due date
· AS9133 Compliance
There was discussion on the amount of time it takes to approve a PRI QPL product qualification submittal package. Reviewers are sometimes having difficulty navigating through all the submitted material. Some submittal packages are organized better than others.  Accuracy when initiating a QPL project is critical, changes after submittal are difficult. Proposed changes to PD2101 should be e-mailed to wgrubbs@p-r-i.org .
SUPPLIER MEETING REPORT – OPEN
· M. Scatoloni reported on the topics discussed during the SAE G-3 PRI-Supplier Group meeting. Topics included: The amount of time it takes for QPL submittals to be approved. What can suppliers do to help speed up the review process. The QPG suggested using the Qualification Test Summary Reports posted in eAuditNet under QPL programs. The new eAuditNet QPL project submittal and review process is operational but there is a learning curve. Several eAuditNet enhancements have been submitted to make the process easier. The eAuditNet “QPL User Guide” is posted in eAuditNet under Resources / Documents / Public Documents / QPL Programs / “QPL User Guide – Supplier”. There is also a “QPG & QPMC Member QPL Process in eAuditNet” 
AUDITOR CONFERENCE – OPEN
The October 2015 Auditor Conference Topics were discussed and will include:
Most Common NCRs and Auditor Consistency 
Periodic Testing Requirements
Dry Film Lube AC7108/1
Question and Answer Session 
eAuditNet
Adding Audit Handbook Clarifications to Audit Checklists 
FLU Specific Auditor Conference will be on Friday 16-OCT-2015 from 8:00 am – 5:00 pm.
R. Schreiber, S. Buri and K. Purnell will be leading the auditor conference discussions.
Draft Checklist Revision – OPEN
The draft AC7112 Rev. B checklist was reviewed by the FLU TG. The draft checklist contained changes suggested by the FLT TG members and the Nadcap auditors. One member identified the need for a definition of safety critical thread as it is referenced within the checklist. It was also suggested there should be more specific questions for auditing threads. R. Clements offered to work on resolving these issues. The entire checklist was able to be reviewed during this meeting. Any additional changes should be forwarded to kpurnell@p-r-i.org. Auditors will review this updated draft during the October auditor conference. The checklist will then be balloted to the FLU TG.  Someone asked if AS7112 was still active? K. Bires will verify the status of AS7112 and if it is active he will cancel the document. There was not enough time to review the AC7112/2 or the NMC compliance spreadsheets so these documents will be added to the next meeting agenda.
 ACTION ITEM: R. Clements to develop audit questions for threads. (Due Date: 1-Dec-2015)
ACTION ITEM: R. Clements to develop a definition for safety critical threads and flow down of requirements. (Due Date: 1-Dec-2015)
ACTION ITEM: Suppliers to provide any suggested changes to AC7112 and AC7112/2 to kpurnell@p-r-i.org. (Due Date: 30-Sept-2015)
ACTION ITEM: K. Purnell to review Draft AC7112 and AC7112/2 with the auditors during the October Auditor Conference. (Due Date: 16-Oct-2015)
MEETING CLOSE OUT – OPEN
The Rolling Action Item List (RAIL) was reviewed.
For specific details, please see the current FLU TG RAIL posted at www.eAuditNet.com, under Public Documents.
Agenda Topics for March 2015 OPEN FLU TG Meeting:
Membership Status
Staff Report
G-3 QPG Status Report
Auditor Conference NMC Compliance Spreadsheet
New Business
ADJOURNMENT – 26-Aug-2015 – Meeting was adjourned at 9:30 a.m.
Minutes Prepared by: Keith Purnell, kpurnell@p-r-i.org 
	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	AC7112
	K. Purnell
	19 Jan 2016
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Keith Purnell

Product Staff Engineer

Fluids Distribution Systems Task Group



24 August 2015

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 
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Bob Campbell – Lead Auditor

Albert Baer – Lead Auditor

Alan Jankot – Lead Auditor

Keith Purnell – Auditor

Rick Jenkins – Auditor 

Fluids Task Group Auditor Status
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Auditor Capacity







*
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Nadcap Audits



     - 5528 Audits Scheduled for 2015

 	-  2946 America

	-  1594 Europe

	-    988 Asia





*
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Fluid Distribution System Audits for 2015



		  35 Audits Scheduled 

		  30 Reaccreditations (Americas)

		   3 Reaccreditation (Europe)

		   1 Initial (Americas)

		   1 Reaccreditation (Asia)

		  17 Audit Conducted to Date
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Fluids Distribution Systems Task Group Metrics



		  Audit Cycle time

		  Most common NCR’s

		  Average # of Major and Minor NCR’s

		  Number of Lapsed Accreditations
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Fluids Distribution Systems Task Group Audit CycleTime
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AC7112 Rev A Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)
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AC7112/1 Rev A Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)
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AC7112/2 Rev A Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)









PRI OFFICE REPORT

*



AC7112/3 Rev A Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)









*
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AC7112/4 Rev B Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)
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AC7112/6 Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)
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AC7123 Rev B Paragraphs NCR’s Issued Against (Data from Aug 2012 – July 2015)
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Most Common NCR’s

#1 Sampling and Periodic Test Requirements, not submitting required data or maintaining part counts. 



#2 AC7112A Para 6.4, 6.4.1 & 6.4.1.1

Auditing and control of sub-contractors

  



3# Calibration Issues, labels, outside calibration services, out of tolerance conditions, equipment not in calibration system. 
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Most Common NCR’s



#4  Procedure Issues – Procedure does not address, not following the procedure, not recording required data 





#5 Non-Sustaining Corrective Actions  

 





PRI OFFICE REPORT

*



Supplier Merit Status
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NCR Average July 2014 – July 2015



 Average NCR Per Audit – 2.0  I-4.0 R-1.7 

 Major – 0.5 NCR’s per audit    I-.5   R- 0.4                          

 Minor – 1.5 NCR’s per audit    I-3.5 R-1.3 
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Lapsed Accreditations
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Staff Delegation Metrics Feb. 1 to May 31 and June 1 – Aug. 18, 2015



Staff Engineer met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate.
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Nadcap Meeting Dates and Locations



		  October 19-23, 2015 Pittsburgh PA

		  February 22-26, 2016 Madrid Spain

		  June 20-24 London UK

		  October 24-28, 2015 Pittsburgh PA
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Latest Procedure Changes in eAuditNet







*







PRI OFFICE REPORT

*
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Items of Interest

		Non Metallic Materials Testing – Working on a Fire Test Audit Criteria

		Nadcap Management Council Sub Team Working on Feasibility of an Aeerospace Assembly Task Group
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Questions

          ?
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SUPP CYCLE TIME () [SUPP CYCLE TIME (R) [STAFF CYCLE TIME () [STAFF CYCLE TIME (R) [TG Cycle Time () [TG Cycle Time (R)
Month| CERTISSUED 28 Days 28 Days 17 Days 17 days 8 Days 8 Days
Aug 1 NA NA 11 NA g
Sept 2 NA 19 NA 5 NA 8
Oct 3 NA NA 3 NA 9
Nov 3 13 9 8 9
Dec 4 4 8 6 8 )
Jan 4 13 7 8 8
Feb 1 NA 0 NA 1 NA 8
Mar 3 NA 11 NA 4 NA 9
Apr 1 NA 14 NA 9 NA
May 3 NA g NA 3 NA 8
Jun 2 NA NA 9 NA 9
Jul 2 NA NA 8 NA 9





ragraph _Text Total

331 Was continued compliance of their quality system demonstrated? 59

332 Verification of Corrective ActionsFor AC7112 and slash sheets re-accreditation audits. was the 9
implementation of the corrective actions from previous AC7112 and slash sheet audits verfied?

61 Ave there documented procedures to describe how processes are controlled? 9

g1 A the sample plans used for inspectionitesting in accordance with the supplier’s writen

procedure unless othenvise defined by the SAE procurement specification?

Do cal records contain a description of tem, cal interval, last cal date, next cal due date, cal

‘standard used, cal procedure, techs ID, environmental conditions, and accuracy needed?

43___Is the training requirement for each production. inspection and test task identiied? 5
Has the supplier documented the requirements, and followed the requirements, for monitoring

64 and reviewing subtier organizations performing any portion of the production, inspection, ortest &

13

process?
Does the documented sampling plan for the processes being audited include a description of

911 part selection method (random. stratified. arbitrary. fixed interval. etc ) and does the plan state 8
required AQL, LTPD_ ot size or frequency. sample size. accep

[142]  Production area? 7
Has the supplier performed an annual on-site aud in accordance with PD2101 at all sub-tier

641 organizations, performing any portion of a production. inspection. or test "Non-Special” process, 7

if the sub-tier organization does not have accreditation to AS91





ragraph Text Total

131224 Is the periodic/sampling testing properly documented? 2

1292 Has the causs of the faiure(s) been identfied and recommendsd corrective action |
been submitted to PRI for QPG review and approval?

P Has the previously failed test(s) been repeated satisfactorily and resuts submitted
to PRI for QPG approval and closure?

12 Compare shop order, referenced rawings, shop travelers, process instructions and |
records

131216 Are there instructions in the work area? 1

131223 Are the periodic/sampling tests up to date? 1

13123 Are processing and inspection / test requirements flowed down correctly? 1

13125 Material / part traceability when required? 1

13126 Al processing steps identified including procedure numbers as applicable? 1

13125 Al relevant variable data from process paramsters controlled by operator recorded

on shop paper or raceable to job in shop records?

13132 Dotools and gages used on the job show evidence of current calibration? 1
351 Is there a written procedure for extruding? 1
623 Does it define handiing precautions? 1
631 Is there a properly identiied and referenced witten procedure? 1
633 Does it provide for heat lot traceabiliy to the innertube? 1
731 Is there a written procedure for PTFE tube manufacturing? 1
825 Does the procedure identify tension as applicable? 1
827 Does the process define requirements for catenary test? 1





ragrap Text Total

10 Ave Periodic tests performed as required by the applicable QPL procurement specification, part 7
drawing and PD2101? (e.g. AS18280, AS5000)
105 s the periodic testing being conducted at the required test frequency and the resuts documented -
and up to date?
10 Ave the required production logs, periodic test summaries, and test resuits being submitted to G
PRI, as required per PD2101, and submitted vithin the required PRI submittal time?
11113 Significant Obsenations 5
11.1.8.2 Does it meet or exceed of that required per contract or P.0 2 5
10 Does the company have a documented procedure to record all QPL listed fitings. e.g. AS18280).
(QPL listed parts only)
107 Auditor to veriy the test logs and counts for periodic testing are compliant with the specification
requirements and no failures were documented (anomalies)?
1093 Has periodic testing being conducted for each subcontractor in accordance with specifcation and 4
the results documented and up to date?
1114 Right of access, if required? 3
43 Are applicable handiing and storage requirements followed? 3
55 Is inspection criteria established? 3





ragraph _Text Total

12131 Are key requirements, and key processes defined on the shop drawing or shop traveler? 2
1214 Right of access, if required? 2
12474 [Fassembly equipment requires calibration (lsngth, gages, pressure gages, calipers, stc), is 2
calibration current.
12214 Product Verfication Data 2
1224 Right of access, if required? 2
113 Dothe shipping instructions describe the required documentation to be included with the B
shipment?
12141 Are key requirements and processes adequately flowed down to sub-tier suppliers? 1
1216 s there evidence of compliance with established procedures? 1
12171 Do components meet the bill of material requirements? 1
12175 s the operator qualifed to perform the designated operation (review training records)? 1
12178 s part marked in accordance with customer andior specification requirements? 1
12181 Are precision measuring devices capable of determining the required design features? 1
12241 Are key requirements and processes adequately flowed down to sub-tier suppliers? 1
1224.d Required speciications? 1
12271 Do components meet the bill of material requirements? 1
12275 s the operator qualiied to perform the designated operation (review training records)? 1
34 Ave there properly identifed and referenced work instructions for the manufacture of the p
product(s)?
42 Does it have lot identification? 1
444 sthe copy of certiication or other traceabilty idertification attached to or maintained with the p
material throughout its processing to preclude co-mingling and maintain lot traceability?
462 Does the material meet dimensional requirements? 1
473 Ave the physical properties and dimensions within tolerance? 1
55 s the inspection criteria established? 1
72f  Cleaning and/or finish (EPA compliance)? 1
729 Packaging/stocking. as required? 1
762 If subcontracted. did the purchase order for Passivation flow down the applicable requirements? 1
763 Ifsubcontraced. did reciept inspection veriy the process certfication met the purchase order P
requirements?
765 Was salt spray testing performed to confirm the eflectiveness of the passivation process? 1
86 Are assembly procedures available for all set-up and assembly fabrication? 1
883 Is the assembly equipment on a suitable maintenance schedule? 1
885 s instrumentation on a veriiable calibration schedule? 1
886 Are assembly procedures available for all set-up and assembly fabrication? |




ragraph _Text Total

693 Has the previously failed test(s) been repeated satisfactorily and results 5
submitted to PRI for QPG approval and closure?
134121 1S non-conforming product promptly idertfed, segregated and B
dispositioned?
1314e  Right of access, if required? 1
13473 Are procedures that are referenced on the router available, and are they
followed?
13481 Are precision measuring devices capable of determining the required a
design features?
33 s equipment on a suitable maintenance schedule? 1
36 Are assembly procedures available for al set up and assembly q
fabrication?
515 s instrumentation on a verifiable calibration schedule? 1
69 Has the cause of the failure(s) been idertifed and recommended q
corrective action been submitted to PRIfor QPG review and approval?
82 s the hoss/tube lot traceable from dataiin the identification marking? 1





Is the raw material being purchased in accordance with the tubing manufacturer's

412 Procurement Specification and Purchase Order requirements, and are applicable flow- 1
down requirements statedin the Procurement Specification or Purchase Order?

4333 At controls and procedures established to assure tubs |.D. and O.D. surface conditions

are as required by the tube specication? !
4335 1

Ave techniques used to validate the tube elching (pickling) process defned by procedure?
62222 Detalled statement of work? 1
6224 Is there evidence of compliance with established procecures? 1
62340 | Has acceplance testing been perormed for nished tubing and do the results mest the 4

requirements of the tubing specification?

EZL e e e e e A ST e T R e 1





ph__Te>
84 Isthe sampling testing being conducted at the required test frequency and the resuits documented and approved by the OCM?
g5 Arethe required production logs, sampling test summaries, and test resuts being submitted to PRI, as required per PD2101, and within the required PRI
submittal time?
86 Auditorto verify the test logs and counts for sample testing are compliant with the specification requirements and no failures have been documented?
11111 Significant Obsenations
412 Does the distributor have a documented Corrective Action Program?
413 Does the distributor review work instructions on a systematic basis for compliance with Original component Manufacturers current processes?
44 Does the distributor have a Quality Assurance System documented in the form of an up-to-date Quality Assurance Manual?
911g  Sampling plans
B1] FAA
1013  Are these procedures up to date with the Original Component Manufacturer's procedures?
10254 Cleaning (f required)?
1051 Are hose assemblies cleaned in accordance with applicable cleaning standards?
1052 s the cleaning procedure in accordance with OCM procedure or approved by the OCM?
111103 Are the sampling tests, as defined in the performance specification, up to date and documented?
11155  Are procedures that are referenced on the job traveler available and are they followed?
11191 s there documented evidence that the cleaning was performed to contract requirements?
112103 Are the sampling tests, as defined in the performance specification, up to date and documented?
11255  Are procedures that are referenced on the job traveler available and are they followed?
11291 s there documented evidence that the cleaning was performed to contract requirements?
431 Attach a copy of audit result
68 Does the distributor perform receiving inspection on all procured components and materials to verify conformance to specified requirements?
69 s sampling inspection, if used. performed to industry standard o to govemment approved plans?
54  Doesthe company have a documented program to record the hose used in SAE standard parts, as well as the identical hose used in SAE non-standard
parts, been included to determine when sampling and periodic testing is due?
922 s the measuring and test equipment used to determine acceptance of the product calibrated to documented procedures?

Total
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f ii Commodity Sector
“ \ Current Goal
adcap B -

2015 Jul
Suppliers Attaining Merit >=80% of Suppliers Attaining Merit <80% and Suppliers Attaining Merit <70% of
those Eligible for the Month >=70% of those Eligible for the those Eligible for the Month

Month

Supplier Merit Status

2 2

% On Merit
Iyydas

2

2

2

Supplier Commodities

Nov-14
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15

Jul-15

o

Jun-14

Jul-14
Aug-14
Sep-14

Aug-13
Sep-13
oct-13
Nov-13
Dec-13
Jan-14
Feb-14
Mar-14
Apr-14

M %OnMerit [l OnMerit [l Eligible Not On Merit




Nadcap

% On-Time

120% T 109%109%109%100%10

Audit Packages

Sector

[ Current Goal
- ALL Status

2015 Jul

Commodity

On Time Reaccreds < 88% On

On Time Reaccreds < 98% and >=
Time (3 Mo Rolling Avg)

On Time Reaccreds >= 98% On
88% On Time (3 Mo Rolling Avg)

Time (3 Mo Rolling Avg)

On-Time Certifications
3-Month Rolling Avg % On-Time

% 100% 109%100% 100%109% 109% 109%109% 109%10Q% 109%109% 109% 109% 109%100%109%109% 109%

2013 Aug §
2013 Sep ¢
2013 Oct ¢
2013 Nov ¢
2013 Dec 4
2014 Jan 4
2014 Feb ¢
2014 Mar ¢
2014 Apr ¢
2014 May 4
2014 Jun ¢
2014 Jul ¢
2014 Aug §
2014 Sep 4
2014 oct ¢
2014 Nov ¢
2014 Dec {
2015 Jan 4
2015 Feb 4
2015 Mar ¢
2015 Apr ¢
2015 May 4
2015 Jun
2015 Jul ¢

Month Cert Issued

W On-Time Re-Accreditations [0 Lapsed Re-Accreditations




New Document

Previous Documents

PD 1100 Nadcap Program Requirements.

[Sections of: AS 7003, NOP-001, NOP-002, NTGOP-001, PD.
3000

[0F 1101 Document Control

NIP 4-01 Document Control Procedure.

[op 1102 Records

NIP 402 Records

[0F 1103 Definitions.

25 7003, Quality Manual, PD 3000

0P 1104 Audit scheduling

NIP 7-01 Pre-Audit Process, Parts of NIP 7-07 Export
| Controlled Materials 2nd Information, PD 3000

0P 1105 Conducting an Audit

NIP 7-02 Audit Process, Parts of NIP 7-07 Export Controlled
Materials and Information

0P 1106 Audit Report Processing

NIP 7-03 Audit Report Processing & Review, parts of NIP 7-04
Post Audit Process, Parts of NIP 7-07 Export Controlled
Materials and Information, PD 3000

0P 1107 Post Accreditation Actions.

NIP 7-04 Post Audit Process, NOP-009 Suspension and
withdrawal, PD 3000

[P 1108 Pre-Assessment Audits.

INIP 7-06 Pre-Assessment Audit Process

[P 1100 Supplier Advisories

[NOP-006 Supplier Advisory, PD 3000

[0p 1110 Audit Failure

INOP-011 Audit Failure Process, PD 3000

[0F 1111 Merit Program

NOP-008 Supplier Merit Program

0P 1112 NMC Oversight Activities

INOP 004 NMIC Oversight of the Accreditation Process

[P 1115 Appeals

INOP-001 Appeals, PD 3000

0P 1114 Task Groups.

NTGOP-001 Nadcap Task Group Operating Procedure, NOP-
002

[P 1114 Task Group Appendices

NTGOP-001 Appendices

[P 1115 Delegation of Audit Report Reviewer

[NOP-003 Delegation to Audit Report Reviewer

[oF 1116 Auditor staffing

NIP 6-01 Auditor Selection, Approval and Training, PD 3001

[0F 1116 Auditor Staffing Appendices.

NIP 6-01 Appendices

[0F 1117 Auditor Consistency.

INOP-012 Auditor Consistency

[0F 1118 Audit Observers

INOP-007 Audit Observers.

[0p 1119 Audit Criteria Development

NIP 7-08 New Audit Criteria and Pilot Audits

[0F 1120 Audit Criteria Agreements.

INOP 005 Cross Commodity Agreements

[0F 1121 Subscriber subscription

NIP 7-05 Subscriber Agreements.

[0F 1122 Subscriber Accreditation

PD3000 175

[oF 1123 Supplier Support Committee

NOP-001 Appendix C

PRI Training

NIP 6-02 Training and Awareness

or 2 2

NIP 5-01 Continual Improvement Process

Not maintained as separate document. Requirements
incorporated into other Ops

NIP 7-07 Export Controlled Materials and Information





Aerospace QML Search

Supplier Name Enter minimum 3 characters o search

Country M

State/Province Selectcounty fst +
Audit Program © Nadcap ©)NUCAP
Commoxites

7] Aerospace Quality Systems ] Materials Testing

[l chemical Processing [ Measurement and Inspection
[Ccoatings ["INon Metallic Materials Manufacturing
[ Composites [ Non Metallic Materials Testing
[Jconventional Machining as a Special Process [ NonDestructive Testing

[ Distributors I Nonconventional Machining
[ Etastomer Seals. [ seatants

[ electronics [ surface Enhancement

| Fluid Distribution Systems | Welding
" Heat Treating

© Search only active suppliers

© search for suppliers that have any current or expired certificate within this range:

expiring on or after

and on or before: + Rerospace Quality Systems
+ Chemical Processing

Page Size 30 + e
+ Composites
+ Conventional Machining as a Special Process
+ Distributors
+ Elastomer Seals
+ Electronics

- Fluid Distribution Systems

] ACT108/1 Rev B - Nadcap Audt Crieriafor Panting and Dry Fim Lubricant Coatings (Used only fordry im
ubrication whon performed with ACT112, 12,3 or4) (1 bo used ON/AFTER 23 March, 2014)

Ory Fim LubrcantCostigs
£ Aus 2515
8 7] AWS 2525

Search for Nadcap certified

suppliers using one or
more of search criteria

Refine the search by scope,
commodity, checklist, or
method by clicking the “+”
to expand the search
criteria

Use the Refine Search to

search for Nadcap certified
suppliers by commodity,
scope, sub-scope, meth
or specification
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G-3 QPG Status Report - August 2015.pptx
G-3 (Fluid Distribution Systems) QPG Report
 (August 2015)





Document / Standard Review	

Projects

11 of 44 Total Open Projects in “Old” System

21 Active Projects

23 On Hold Projects

8 Projects Closed YTD

Supplier Advisories

2015 – 9 Issued

         4 Remain Open YTD

QPMC Support Required





QPMC Topics of Interest

Need QPG Representation from Cessna, & Navy

Templates for QTP and QTR

~     50% complete 

-	Implementation Date September 1, 2015

Revision of PD2101

Draft in work (ECD 2015)

Harmonize with AS9133, PD2000 & PD 2001

Major Discussion Points

Specs with QPL requirements and no listings

	- specs need to remove or comply w/ QPL requirement

	

	AS4623 – Heavy Duty 3ksi Kevlar

	AS5830 – Threadless Coupling 	

	AS85449 – Saddle Clamp

 	AS85052 – Loop Clamp



Periodic Testing

2015 Periodic Testing Email to be Distributed 
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1

Advisory Status



Specs with QPL requirements and no listings - AS4623 – 3K para-aramid hoses; AS5830 – flexible couplings; AS85449 – saddle clamps (1 Project Initiated); AS85052 – loop clamps (2 Projects Initiated)



G-3 QPG: 

Supplier Qualification Matrix for Projects

Review / Implementation – Sep 1 2015 



Supplier Advisories



AS9133 Compliance – Quality System Requirement 



Topics of Discussion
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