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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
[bookmark: _GoBack]MONDAY, OCTOBER 19, 2015 to THURSDAY, OCTOBER 22, 2015
OPENING COMMENTS (daily) - OPEN
Call to Order / Quorum Check
The Measurement & Inspection (M&I) Task Group (TG) was called to order at 8:00 a.m., 19-Oct-2015.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Chuck
	Beargie
	UTC Aerospace (Goodrich)
	

	*
	Randall
	Becker
	The Boeing Company
	

	*
	Albert
	Berger
	GE Aviation
	

	
	Pam
	Blevins
	General Dynamics 
	

	
	Jack
	Browning
	General Dynamics
	

	*
	Ronan
	Cauchy
	Airbus
	

	
	Alan
	Chamlee
	The Boeing Company
	

	
	Jonathan
	Chung
	UTC Aerospace (Goodrich)
	

	
	David 
	Cordova
	Rockwell Collins, Inc.
	

	
	Karen
	Dannis
	BAE Systems
	

	*
	Cristina
	Gonzalez- Perez
	Airbus Defence and Space
	

	*
	Benoït
	Gottié
	SAFRAN Group
	

	*
	Simon
	Gough-Rundle
	Rolls-Royce
	Chairperson

	*
	Norman
	Gross
	The Boeing Company
	Vice Chairperson

	
	Mike
	Guina
	The Boeing Company
	

	
	Gary
	Gunselman
	UTC Aerospace (Goodrich)
	

	
	Mike
	Heninger
	GKN Aerospace
	

	*
	Cyril
	Lerebours
	SAFRAN Group
	

	*
	Graeme
	Rankin
	Spirit AeroSystems 
	

	*
	Steve
	Row
	UTC Aerospace (Goodrich)
	

	
	Kurt
	Ruoff
	General Dynamics
	

	*
	Drew 
	Smith
	Spirit AeroSystems
	

	
	Thomas
	Stevick
	UTC Aerospace (Goodrich)
	

	
	Stanley
	Trull
	Honeywell Aerospace
	

	
	Kara
	Warrensford
	Honeywell Aerospace
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	James
	Ahlemeyer
	Ducommun AeroStructures New York, Inc.
	

	
	Vincent
	Antonypillai
	Lisi Aerospace
	

	
	Rachid
	Arab
	Asco
	

	*
	Takahito
	Araki
	IHI Corporation
	

	
	Glen
	Attridge
	West-Tech Finishing Inc.
	

	
	Tammy
	Baker
	In Tolerance Contract Manufacturing
	

	
	Efren
	Benson
	PPG Aerospace, Inc.
	

	*
	Timothy
	Bergquist
	Absolute Technologies
	

	
	Peter
	Blais
	Paradigm Precision
	

	
	Bibiana
	Borja
	Centro de Investigación en Materiales Avanzados, S. C.
	

	*
	Owe
	Carlsson
	Alcoa Fastening Systems & Rings
	

	
	Dale
	Collins
	Hexcel Kent
	

	*
	Mark
	Cummings
	B&B Specialties Inc. /GS Aerospace
	

	
	Joan
	Curfman
	FN America, LLC
	

	
	Tom
	Davis
	Absolute Technologies
	

	
	Daryl
	Erickson
	Barnes Aerospace
	

	*
	David
	Eshleman
	The Young Engineers
	

	
	Andrew
	George
	Magellan Aerospace Middletown Inc.
	

	
	Rebekah
	Gondek
	The Gill Corporation
	

	
	Mike
	Guthmiller
	Applied Aerospace Structures Corp.
	

	
	Tom
	Heis
	Magellan Aerospace Middletown Inc.
	

	
	Lisa
	Hill
	Stelia Aerospace North America
	

	
	Jack	
	Johnson
	Westwind Technologies
	

	
	Masato
	Katagiri
	Mitsubishi Heavy Industries Aero Engines, LTD.
	

	
	Doug 
	Key
	Meyer Tool
	

	
	Cory
	Klohe
	Cytec Aerospace Materials
	

	*
	Tim
	Krumholz
	Rockwell Collins
	

	
	Daron
	Lantz
	Stelia North America Limited
	

	*
	Shelly
	Lawless
	Meyer Tool Inc.
	

	*
	Lisa
	Leonard
	National Physical Laboratory
	

	
	Stefan
	Lukas
	Bohler Schmiedetechnik GmbH & Co. KG
	

	
	Steven
	Marsh
	Alcoa Inc.
	

	
	Andre
	Mulyono
	Absolute Technologies
	

	*
	Lee
	Parsley
	Click Bond, Inc.
	

	
	Scott
	Ruffner
	Danner Corporation
	

	
	Paulina
	Sandoval
	Centro de Investigación en Materiales Avanzados, S. C.
	

	*
	Tammi
	Schubert
	Helicomb Intl
	

	
	David
	Sherrill
	LMI Aerospace
	

	
	Scott 
	Tansy
	Haynes International Inc.
	

	
	David
	Tedesco
	Danner Corporation
	

	
	Nathan
	Wheeler
	RAM Company
	

	
	Martha
	Tress
	SAE 
	


PRI Staff Present 
	Mark
	Aubele

	Jim
	Bennett

	Alex
	Lownes

	Dave
	Marcyjanik

	Carol
	Martin

	
	


Reviewed Safety Information The minutes from (DATE) were approved as written.
Reviewed Code of Ethics and Meeting Conduct
Presented the Antitrust Video
Reviewed Agenda
1.6        Discussed Roberts Rules and the Meeting Expectations (AGENDA ITEM) – (CLOSED/OPEN)
1.7        The minutes from June 2015 were approved as written.
Motion made by Drew Smith and seconded by Mark Cummings to approve the M&I Minutes from the June 2015 Montreal Meeting. Motion Passed.

Presented the 2015 June Meeting Summary Report



Review M&I Voting Membership – OPEN


Motion made by Owe Carlsson and seconded by Tim Krumholz to approve David Sherrill (LMI), James Ahlemeyer (Ducommun - ALT), Daryl Erickson (Barnes Aerospace – Fabs), Dale Collins (Hexcel Kent) and Doug Key (Meyer Tool – Alt) as Supplier Voting Members. Motion Passed.
Motion made by Lisa Leonard and seconded by Dave Eshleman to approve David Sherrill (LMI) as the SSC Voting Member. Motion Passed.
Motion made by Dave Eshleman and seconded by Lisa Leonard to approve Tammi Schubert (Helicomb International) as the NMC Voting Member for M&I. Motion Passed.
Staff Report – OPEN
Jim Bennett presented


Staff report includes a summary of the Auditor Conference that took place with the Subscriber and Supplier Voting Members present. All the presentations given during the conference were included in agenda item 16.0 – Introduction that was given to the suppliers.
Supplier Support Committee (SSC) Information – OPEN
Dave Sherrill presented


M&I Newsletter – OPEN
Task Group reminded of the importance of the newsletter to communicate notable issues on the status of the M&I Program.
Lisa Leonard indicated she would provide a newsletter article.
ACTION ITEM: M&I Task Group Representatives to provide articles for the M&I Newsletter. (Due Date: 01-Dec-2015)
New Business – OPEN
Tammi Schubert presented what she is going to present to her Corporate Group regarding the M&I accreditation. The presentation is not being published, due to the corporate nature of the presentation. 
Tammi also presented an update associated with the Outsourced Pyrometry Provider proposed accreditation. The group reviewing the proposal has recommended that a program not be developed.


Simon confirmed it was acceptable to add these to the minutes and eAuditNet.
ACTION ITEM: PRI Staff to make available on eAuditNet, the AS13003 presentation given by Simon Gough Rundle. (Due Date: 25-Nov-2015)
AS13003 Awareness – OPEN
Simon Gough Rundle gave a presentation on AS13003


Simon confirmed it was acceptable to add these to the minutes and eAuditNet.
Measurement System Analysis (MSA) – OPEN
Discussion ensued. This is still on the radar for reviewing; however there is no traction on whether a new checklist is developed or whether it should be added to each of the existing checklists. With the impending mandates from the Rolls-Royce, SNECMA, etc. for AS13003, it is important for the TG to consider looking into this.
Motion made by Owe Carlsson and seconded by Dave Eshleman to create a sub team to address what we mean by ‘capable’ (for example AC7130/1, para 5.4.3.) and the guidance for the auditors.  Taking into account the AS13003 requirement on suppliers. Motion Passed.
ACTION ITEM: PRI Staff to set up a series of teleconference calls for the MSA - Sub team to discuss what the expectations are for the term 'Capable'. Team - Norm, Simon, Lisa, Benoit, Tim, Drew, Steve and Ronan. (Due Date: 25-Nov-2015)
M&I Checklist Review – OPEN
Reviewed the TG affirmation ballot comments on the attached spreadsheet and actioned accordingly. 


Motion made by Steve Row and seconded by Tim Krumholz that the ballot comment resolutions addressed for AC7130/0 are editorial and not technical in nature. Motion Passed.
ACTION ITEM: PRI STAFF to make the changes to the AC7130/0 checklist following ballot comments discussion at the Task Group Meeting. (Due Date: 06-Nov-2015)
ACTION ITEM: PRI STAFF to issue NMC affirmation ballot for AC7130/0 upon completion of the changes to the checklist. (Due Date: 20-Nov-2015)
Document Change Spreadsheet (DCS) – OPEN
Reviewed the DCS for changes to the checklists. See attached document for update.


Discussion ensued regarding the methodology for the whole process of changing the checklists.
ACTION ITEM: PRI Staff to present the process used by PRI staff to capture, monitor and address checklist changes / clarifications. (Due Date: 22-Feb-2016)
There was discussion on the use of the Subscriber Matrix and whether it should be incorporated into the AC7130 checklist. 
Motion made by Randy Becker and seconded by Al Berger to remove the Subscriber Matrix as part of the AC7130 checklist. Motion Passed.
ACTION ITEM: PRI Staff to make the various editorial changes to the checklists noted from the Auditor Conference and Task Group meeting. (Due Date: 06-Nov-2015)
ACTION ITEM: PRI Staff to issue an Auditor Advisory noting that the Subscriber Matrix on the checklist has been removed, and that completion is no longer necessary. (Due Date: 06-Nov-2015)
SUBSCRIBER COMMITMENTS TO MANDATE – CLOSED
The subscribers reviewed the summary table of the mandate status for all Subscribers involved with some modifications. One significant mandate is expected over the next three – four months, with others to follow throughout the year. Due to the sensitivity of this information, the summary table and other presentations will not be distributed as an open document.
Simon Gough Rundle presented the situation at Rolls-Royce. Simon asked for the other Subscribers to provide similar data on the items they are finding. This will then be placed into a generic business plan.
ACTION ITEM: Nadcap Subscribers to provide information that can be used to support proposed business plan. (Due Date: 31-Dec-2015)
ACTION ITEM: PRI Staff to 'Nadcap Format' the Subscriber presentation that was given during the meeting. (Due Date: 06-Nov-2015)
Randy Becker brought up the mandates and what would appear that Boeing is ‘doing this alone’ without others for CMS accreditation.  There needs to be more momentum with the other Subscribers for this to be successful.
Boeing specifically asked when Airbus plans to mandate, if at all. Airbus is still under internal discussions, therefore an answer could not be provided at this point.
Discussed SAFRAN moving ahead with the mandate. 
Rockwell Collins noted that while not mandating M&I, it would be used in terms of supplier selection when bidding for work.
GENERAL BUSINESS ITEMS – CLOSED
Discussed the observation audit performed by Norm Gross for audit #168407
INITIAL AUDITOR TRAINING – CLOSED
Discussion ensued in regards to the training and competency of M&I Auditors. This was prompted by PRI Staff, due to the recent issues with the auditor candidates. It was agreed that changes could be made to smooth out the process. Interview questions need to be modified and a sub team put together to review the whole process. Sub team representatives identified as Al Berger, Simon Gough Rundle, Tim Krumholz, Cyril Lerebours and Norm Gross. 
ACTION ITEM: Auditor Training and Competence Team (comprising of Al Berger, Simon Gough Rundle, Tim Krumholz, Cyril Lerebours and Norm Gross ) to review the current process for obtaining auditors for M&I. Recommendation to be provided to the Task Group. (Due Date: 22-Feb-2016)
ACTION ITEM: PRI Staff to review interview questions and provide recommendations to the TG. (Due Date: 06-Nov-2015)
ACTION ITEM: Teleconference calls to be scheduled for the Auditor Training and Competence Team to meet and discuss the process. (Due Date: 13-Nov-2015)
COMPLIANCE JOBS – CLOSED
PRI Staff brought to the TG’s attention the issue of compliance jobs and the availabilities. A number of scenarios were given that staff believed would occur over the coming months, with audits performed. After much discussion, it was agreed that the checklist identifies the expectations. If any specific scenario occurs, then PRI Staff is to take the necessary course of action.
NEW BUSINESS – CLOSED
Jim presented the purpose and expectations of accepting NCR’s on site. This was following questions asked on why this group is accepting NCR’s on site and why so many of them.


Motion made by Drew Smith and seconded by Steve Row to allow the auditors to accept M&I NCR’s on site provided the procedural expectations for NCR’s accepted on site are met. Motion passed.
ACTION ITEM: PRI Staff to make a change to the OP1114 App to include reference to the Task Group allowing for NCR’s to be accepted on site. (Due Date: 31-Dec-2015)
Randy Becker expressed concerns regarding audit accreditation frequencies, auditor staffing & number of audits performed. The TG agreed that the staffing and number of audits is PRI’s responsibility and not one the TG can simply address. The TG’s responsibility is to ensure that the program requirements are maintained. Regarding accreditation frequency, a number of the Subscribers expressed that their methodology of approval and maintenance audits ranged from 2 years, 3 years and or 4 years (as applicable). Suggestions were made by Randy on what the accreditation frequency should be and to be challenged with the Nadcap Management Council (NMC). While Subscribers were in agreement that accreditation frequencies for M&I should be considered, it was also agreed that the current Nadcap program for accreditations is working and sustaining. Until the M&I Task Group has data to validate the methodology for changing accreditation frequencies, then the NMC would simply reject any recommendations.
Motion made by Drew Smith and seconded by Steve Row to retain the Supplier merit process and not propose a change with the NMC. Motion Passed.
M&I Introduction – OPEN
Provided a set of presentations over a four hour period to introduce the M&I program and some of the expectations in terms of common areas for improvement. Various questions and answers were shared.
[bookmark: OLE_LINK2]The following presentations can be viewed on eAuditNet under Resources> Public Documents> Measurement & Inspection: M&I Introduction Agenda, General Introduction for M&I, Introduction to the M&I Task Group, Preparing for a Nadcap Audit, AC7130 Core Checklist Review, AC7130-1 CMM Checklist Review, AC7130-2 Laser Tracker Checklist Review, AC7130-3 Articulating Arm Checklist Review, and AC7130-5 Mass Airflow of Turbine Engine Parts Checklist Review.
Compliance Jobs – OPEN
Besides the closed session, regarding this agenda item, and no additional actions or motions were made, this item was not discussed any further with the TG.
Audit Handbook – OPEN
Task Group reviewed the Audit Handbook (on eAuditNet). PRI Staff have made some changes and asked for additional feedback. Suggestions included how to respond to NCR’s, Auditor Conference presentations, etc.
ACTION ITEM: PRI Staff to add the Auditor Conference presentations and how to respond to NCR’s to the Audit Handbook. Handbook then to be distributed to the TG for comment. (Due Date: 13-Nov-2015)
Supplier Training – OPEN
PRI Staff asked if there were any suggestions on how to address Supplier training. It was suggested to continue with the Introduction training sections.
ROLLING ACTION ITEM LIST (RAIL) Review – OPEN
PRI Staff asked if there were any suggestions on how to address Supplier training. It was suggested to continue with the Introduction training sections.
RAIL items identified from this meeting were verified.
Develop Agenda – OPEN
TG discussed the next meeting which will be held in Madrid, Spain.
Motion made by Dave Eshleman and seconded by Lee Parsley to 3.5 day meeting (Mon-Thu lunch) for the Madrid, Feb 2016 meeting. Motion Passed.
ACTION ITEM: PRI Staff to develop agenda following TG decision for a 3.5 day meeting in Madrid, February 2016. (Due Date: 13-Nov-2015)
Meeting Facilitation Feedback – OPEN
Each attendee was asked what they thought about the meeting. Everyone responded positively.  
Motion made by Randy Becker and seconded by Steve Row to adjourn meeting. Motion Passed.
ADJOURNMENT – 22-Oct-2015 – Meeting was adjourned at 2 p.m.
Minutes Prepared by: Jim Bennett jbennett@p-r-i.org 
	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	OP1114 App
	PRI Staff
	31-Dec-2015
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Major Decisions, Actions and Discussion Points This Meeting:


• Boeing ‘heads up’ mandate letter – to be issued Jul 20


• Roll out plan 1 mandate letter to be issued, soon after


• Resolved ballot comments for three checklists


• Two checklists (NMC affirmation ballot – now complete)


• One checklist (TG affirmation ballot)


Nadcap M&I Recap Report


June 2015


Concerns / Comments:


• Task Group to develop training and guidance to prepare suppliers for some of the 


best practices and possible pitfalls


• To be delivered during the TG meetings


• To be made available on eAuditNet
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M&I TG VOTING MEMBERS – OCT 2015


PRI STAFF Voting Members


M&I Task Group Meeting – Montreal


October 2015







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


• PD1100


How to obtain voting rights







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


How to maintain voting rights







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


First Name Last Name Company


NONE


Proposed Subscriber Voting Member (UVM)







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


Proposed Supplier Voting Members (SVM)


First Name Last Name Company


James Ahlemeyer Ducommun (alt)


Daryl Erickson Barnes Aerospace Fabs


David Sherrill LMI Aerospace


Dale Collins Hexcel Kent


Doug Key Meyer Tool Company (alt)







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


Proposed M&I SSC Representative


First Name Last Name Company


David Sherrill LMI Aerospace







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


First Name Last Name Company TG Position 2 Year 
Expiration


Simon Gough-Rundle Rolls-Royce Chair Mar 2017


Norman Gross Boeing Vice Chair Mar 2017


Dave Michaud RETIRED NMC EXPIRED


Tammi Schubert Helicomb Int NMC Vote In


Steve Row Goodrich - UTAS AQS Liaison NA


Current Leadership Appointments







PROPOSED NDT TG VOTING MEMBERS
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M&I TG VOTING MEMBERS – OCT 2015


Lose / Extend Voting Rights


First Name Last Name Company Lose / Extend


Dave Michaud Fountain Plating Lose - Retired
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PRESENTATION TITLE


1


STAFF REPORT – OCT 2015


Measurement & Inspection (M&I) -


Staff Report


October 2015


Note:  ITAR/Export Controlled material is prohibited from presentations.  


It’s the responsibility of the presenter to ensure compliance. 







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• CMS


– 2 Audits June 2016


• Airflow 


– 15 initial audits performed


• 2 audits – satellite facilities


– 13 active accreditations (1 initial from 2014)


– Reaccreditations for 2016 + Initials


M&I Accreditations







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Approved


– Dean Moss (US)


– James Sorrell (US)


• Active Training


– 1 US


– 3 UK


Auditor Staffing - Status







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Two Auditors


– Rejected on T2 Audit


• Poor auditing skills


• Lack technical knowledge


– Working on a plan to 


improve


Auditor Staffing – Rejected Auditors







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Review of Auditor Conference Agenda / 


Summary of Presentations


• Technical Discussions and /or Decisions Made


– Top findings associated with AC7130


– Clarify certain checklist questions


Auditor Conference 2015







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Checklist Requirements


– See previous. No additional


• Auditor Comments / Feedback 


– None


• Any Other Issues


– None


• New group


Auditor Conference 2015 (cont’d)







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• The Boeing Company


• Rolls-Royce


• GE Aviation – (Airflow Only)


• Spirit Aerosystems


• SAFRAN Group


• Total number of suppliers - 2625


Supplier Listings for M&I







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Data taken from 


– The Boeing Company


– SAFRAN Group


– Spirit Aero systems


– Rolls-Royce


– GE Aviation (Airflow Only)


• Total number of suppliers


– 2012 (+/-10%)


Supplier Approval Base for M&I (minus dupli)







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


Top 10 out of 45 Countries – Audit Needs


Considerations:
• Conservative numbers (allow +/- 10%)
• Export Control  Info not available







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


This is based on five Primes supplying their supplier list







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• SAFRAN Group comprises of 9 subsidiaries


– 1 SAFRAN approval (in the chart) could be 3 


subsidiary approvals


• Overlap will increase with additional lists


• An M&I audit will require checklist compliance


– Mandate or no mandate, Subscriber parts will be 


used for compliance


• NCR’s will be reported and acted on accordingly 


to Nadcap procedures


Additional Considerations







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


• Per Task Group Action


– eAuditNet


Metrics (1)







PRESENTATION TITLE
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STAFF REPORT – OCT 2015


Metrics (2)







PRESENTATION TITLE
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STAFF REPORT – OCT 2015
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STAFF REPORT – OCT 2015
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STAFF REPORT – OCT 2015
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STAFF REPORT – OCT 2015
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STAFF REPORT – OCT 2015
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STAFF REPORT – OCT 2015


• Refer to RAIL document


Rolling Action Item List (RAIL)
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SSC TASK GROUP REPRESENTATIVE


M&I


Supplier Support Committee Task Group Representative – M&I


October 2015







SSC TASK GROUP REPRESENTATIVE


M&I


• An avenue for Suppliers to have input and give feedback to 


the Nadcap system.


• Provides non-technical answers and support for Suppliers with 


questions or problems.  Contact the SSC with your feedback 


and/or questions - NadcapSSC@p-r-i.org


• Presents information to Suppliers about the Nadcap process.


• Offers the Supplier perspective on Nadcap projects.


• Sponsors activities/projects based on Supplier feedback.


WHAT IS THE ROLE OF THE SUPPLIER SUPPORT COMMITTEE (SSC)?



mailto:NadcapSSC@sae.org





SSC TASK GROUP REPRESENTATIVE


M&I


• Mentoring Program Designed to have experienced  Nadcap Suppliers aid 


those Suppliers needing assistance  


• Metrics Monitors Supplier participation in the Nadcap program


• Supplier Survey Periodic Supplier feedback survey – The 2015 Supplier 
Survey has launched here in Pittsburgh, stop by the kiosk to take 
the survey!


• Nadcap Meeting Supplier Helpdesk, Supplier Tutorial & First-
Time Supplier Attendee Question & Answer Session


• Sponsored Events SSC sponsored presentations (i.e. Subscriber Updates for 


Suppliers, Understanding Nadcap Metrics, Nadcap from a Staff 


Engineer Perspective, etc.)


• Communication/ Examples of Communication/Education:


Education Supplier Interviews, PRI Dictionary & 
‘What you need to know about 


Nadcap’ Brochure


CURRENT SSC ACTIVITIES







SSC TASK GROUP REPRESENTATIVE


M&I


• Lisa Jensen-Donahoe leads the Mentoring Sub-Team.  Lisa can be reached at 


Lisa.Donahoe@alcoa.com


• This sub-committee is designed to assist those Suppliers who are new to the process 


and/or those needing assistance with navigating through the Nadcap system. 


• Just contact PRI and they’ll provide you with the name of an experienced Supplier who will 


help you through the Nadcap process. 


• While every attempt is made to assign a mentor from the same geographical area and 


same task group, this isn’t always possible.  


• To download the Mentor Request Form, please go to http://p-r-i.org/nadcap/supplier-


support-committee/ or you can access the form on eAuditNet under 


Resources/Documents/Public Documents/Supplier Support Committee/SSC Documents


• If you are interested in obtaining a mentor, becoming a mentor or would just like 


more information about the program, send an email to 


NadcapSSC@p-r-i.org. 


MENTORING PROGRAM



mailto:Lisa.Donahoe@alcoa.com

http://p-r-i.org/nadcap/supplier-support-committee/

mailto:NadcapSSC@p-r-i.org





SSC TASK GROUP REPRESENTATIVE


M&I


• Supplier Helpdesk


– Have questions about Nadcap or about the Nadcap meeting?  Look for the “Supplier 


Support Committee Helpdesk” sign.  Contact Dale Harmon at dharmon@cts-inc.net


for more information.


• SSC Leadership Team Opening Reception


– Meet the SSC LT and have a cup of coffee


– Monday October 19th 7:00-7:45 AM


• Subscriber Updates


– Hear from Airbus & Rockwell Collins


– Monday October 19th 11:00 AM-12:00 PM


• Understanding Nadcap Metrics


– Learn how to understand and effectively utilize Nadcap Metrics to benefit your 


business


– Monday October 19th 2:00-3:00 PM


SUPPLIER SUPPORT COMMITTEE EVENTS ON MONDAY



mailto:dharmon@cts-inc.net





SSC TASK GROUP REPRESENTATIVE


M&I


SUPPLIER SUPPORT COMMITTEE EVENTS ON TUESDAY


• Supplier Orientation and Tutorial 


– Provides an overview of the Nadcap program 


– Tuesday October 20th 7:00-8:00 AM


• Keys to a Successful Audit


– Speak with seasoned Suppliers to gain valuable insight to assist with submitting a 


successful Nadcap audit package


– Tuesday October 20th 8:00-9:00 AM


• eAuditNet Supplier Tutorial


– Be able to successfully navigate in the eAuditNet system from a Supplier’s 


perspective


– Tuesday October 20th 9:00-11:00 AM


• Nadcap from a Staff Engineer Perspective 


– Learn about the Nadcap process through a Staff Engineer’s eyes


– Tuesday October 20th 11:00 AM-12:00 PM







SSC TASK GROUP REPRESENTATIVE


M&I


• When:


– Tuesday, October 20th from 5:00-6:30 PM


• Topics include:


– Special announcement about SSC Chair position


– Supplier News


– Sub-Team Roundtables


• Come and hear what each sub-team is currently working on along with 
opportunities to get involved 


• Sub-teams presenting:


 SSC TG Reps


 Supplier Helpdesk


 Communications


 Flow Down


SUPPLIER SUPPORT COMMITTEE GENERAL MEETING


The SSC invites all Subscribers to attend the 


SSC General Meeting.  All are welcome!







SSC TASK GROUP REPRESENTATIVE


M&I


• 2015 Supplier Survey Launch


– The SSC has released the 2015 Supplier Survey here in Pittsburgh. If 
you have not already done so, please stop down at the kiosk to take the 
survey! The survey assists the SSC LT with identifying expectations 
relative to direction and future areas of concentration for SSC activities 
and meeting Supplier needs.


• SSC Request Form


– The SSC has released a form for Suppliers to submit requests, 
suggestions, and complaints. The SSC Request Form can be found at 
http://p-r-i.org/nadcap/supplier-support-committee/ or you can access it 
on eAuditNet under Resources/Documents/Public Documents/Supplier 
Support Committee/SSC Documents


• Mentoring Request Form


– The SSC has streamlined the mentoring process to provide better 
information to both Suppliers looking for mentors and those who provide 
mentoring support.


SSC CURRENT ACTIVITIES



http://p-r-i.org/nadcap/supplier-support-committee/





SSC TASK GROUP REPRESENTATIVE


M&I


• SSC TG’s needed for:


– MTL


– NMSE


– SEALS


– SLT 


• Contract Flow Down Team, is soliciting help from the TGs below: 


– CMSP


– COMP


– ETG


– FLU


– M&I


– MMM


– NMMM/NMMT


– NMSE


– SEALS


– SLT


HELP WANTED by the SSC







SSC TASK GROUP REPRESENTATIVE


M&I


QUESTIONS


?
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Outsourced Pyrometry Calibration Providers


Rob Hoeth
Staff Engineer – Heat Treating / Material Testing Laboratories


October  2015







Outsourced Pyrometry Calibration Providers


Due to the high ratio of pyrometry related NCRs in Heat Treating audits, even 


when the suppliers outsource their pyrometry to a consultant, it was proposed to 


the Nadcap Management Council (NMC) to consider the need and the logistics for 


an Outsourced Pyrometry Calibration Providers’ accreditation process.  The NMC 


tasked the relevant Task Groups with identifying representatives to form a Sub-


Team to consider this proposal and other alternatives.


Background







Outsourced Pyrometry Calibration Providers


Jim Bennett (M&I)


Mike Coleman (CP Alt)


Martin Day (HT)


Doug Deaton (MTL)


Mark Emerson (HT)


Gerald Harvey (HT)


Rob Hoeth (HT & MTL)


Bryan Loveless (COMP)


Doug Matson (HT)


Joel Mohnacky (CT)


Tammi Schubert (CP)


Jeff Thyssen (HT)


Team Members







Outsourced Pyrometry Calibration Providers


• Would improve the overall base


• Provide a deeper look into pyrometry testing TUS, SAT, instrument 


calibration, etc.


• A deeper look could increase findings and both the supplier and 


provider would need to address these issues (advantage and 


disadvantage)


Advantages







Outsourced Pyrometry Calibration Providers


• All providers will not embrace the process


• Suppliers who rely too heavily on providers don’t often have adequate 


reviews


• Will allow suppliers to try and pass responsibility of findings


• Cost to the suppliers and white page provider only covered Heat 


Treating


• Could pull from Heat Treating auditor base


• A deeper look could increase findings and both the supplier and 


provider would need to address these issues (advantage and 


disadvantage)


• Findings for one provider would flow down to all suppliers from that 


provider


Disadvantages







Outsourced Pyrometry Calibration Providers


An accreditation program mandated by the subscribers is not 


recommended by the sub-team.


The sub-team recommends that the PRI eQualified program could be 


utilized by the suppliers who desire certified pyrometry providers by 


including a requirement in a contract between the parties, as applicable, 


outside of the Nadcap process.


Sub-Team Recommendation
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PARA COMMENTER CURRENT VERBIAGE PROPOSED CHANGE / COMMENT SE Comments Task Group Resolution


2.0 Shelly Lawless


For any negative responses, the auditor must clearly 


indicate in the NCR if the “No” reflects 


noncompliance with respect to existence, adequacy, 


and/or compliance.


For any negative responses, the auditor must clearly indicate within the NCR if the “No” reflects 


noncompliance with respect to existence, adequacy, and/or compliance.


19OCT2015 - TG agreed to change the wording. Note to SE - Change the other M&I 


checklists and also notify other commodity groups.


3.1 Shelly Lawless


Is there a documented procedure for the 


management of change control for measurement & 


inspection proces ses?


Compliance Assessment Guidance: This may be a 


generic document which controls source or method 


change for manufacturing processes, including 


inspection processes.


Document control procedure which includes but is not limited to M&I which is an AS9100 requirement. – 


The references in the comments of this question include configuration management. This is not entirely 


accurate if the question is intended to be strictly document control.


19OCT2015 - TG agreed to remove the para 7.3.7 reference. SE Action.


6.1 Andrew Dunbabin


Is there a documented procedure that defines how 


design requirements are translated into inspection 


operations and instructions ?


Compliance Assessment Guidance: This document 


will describe the requirements for inspection 


planning.


If supplying raw castings and no control over design, should suppliers have a NA option?


19OCT2015 - TG agreed non pursuasive.


7.0 James Mansell
In final (without mark up) numbering for section 7 and question 7.1 still exist even though the question has 


been deleted. Suggest to delete.


Yes the plan is to remove them. They were deliberatley written so the paragraph numbers 


would not change (only for the affirmation)
Editorial change. Was expected to be removed.


7.0 Shelly Lawless


7 and 7.1 are blank. 
If this is intentional then a placeholder needs to be in place to establish a formal template with a note that 


the section is N/A.


Yes the plan is to remove them. They were deliberatley written so the paragraph numbers 


would not change (only for the affirmation)
Editorial change. Was expected to be removed.


9.1 Shelly Lawless


Is there a process that addresses vision 


requirements where required ?


Compliance Assessment Guidance: This will include 


visual acuity, visual acuity correction, color vision (if 


applicable) and the need for qualified / trained 


persons to administer the tests, periodically. NA 


applies where visual acuity is not required.


This should be procedural not just a process


19OCT2015 - TG agreed non pursuasive. This issue has been discussed extensively 


in previous meetings. While it is agreed, the TG determined (from the risk assessment 


process completed last year) that a process was sufficient. 


10.2.2 Steve Row


The CGA does not flow well and the way it is 


currently worded, we were asking a new question. 


“check if there is a process that identifies….” Also 


“and if it is being followed” at the end of the GCA is 


redundant.


Suggest rewording CGA as follows: The process may include periodic checks of master parts or a 


calibrated gauge, between formal scheduled calibrations, to ensure accuracy. Also check if the process 


includes the actions to be taken in the event that verification checks were found not to meet the 


requirements. NA applies where CMS equipment is not used on the job being audited.


19OCT2015 - TG agreed to change wording as suggested by Steve. This also applies to 9.2.2


10.4.1 Shelly Lawless


Are the environmental conditions suitable for the 


inspection being performed? 


Compliance Assessment Guidance: This may 


include an assessment  of temperature, humidity, 


lighting, etc. or a process of compensation. It is also 


feasible that the evaluation of part requirements has 


arrived at “no action is required” where the 


environmental factors will not affect the 


measurement values obtained at temperatures other 


that 20°C (68°F).


CAG “This may include a documented evaluation of temperature, humidity, lighting, etc. or a process of 


compensation.”
19OCT2015 - TG agreed non pursuasive. 


10.9 James Mansell Formatting of bullet point either side of the or is inconsistent. Suggest to reformat.


10.9.4 Shelly Lawless “coordinate measurement system” instead of “measurement coordinate system”?


10.11.1 Shelly Lawless There’s an asterisk at the end of the sentence. Is there a reason?
19OCT-2015 - TG agreed to modify all the technology checklists at the front to explain 


the asterisk. Currently it is only mentioned in AC7130.


10.12.1 Shelly Lawless


Are planned inspections and tests in place that 


check part marking including accuracy?  


Compliance Assessment Guidance: This shall be a 


check to ensure that part marking conforms to the 


required specification, for example position, type, 


typographical error and format.


Suggested CAG: “…conforms to the required specification, for example position, type, typographical error 


and format, as applicable.”
19OCT2015 - TG agreed non pursuasive. 


10.12.2 Shelly Lawless


Is the legibility of the part marking tested? 


Compliance Assessment Guidance: There should be 


a check in place to verify the accuracy of part 


marking. This may include visual inspection or a test 


Suggested CAG “There should be a check in place to verify the legibility of part marking. This may include 


visual inspection or a test of machine readable codes.”
19OCT2015 - TG agreed to make the change. 


11.4.1 Shelly Lawless
CAG “This may include a documented evaluation of temperature, humidity, lighting, etc. or a process of 


compensation.”
See 10.4.1 response.


11.9 James Mansell As per comment to 10.9, but inconsistent to that and each other. Suggest to reformat. See 10.9


11.9.4 Shelly Lawless “coordinate measurement system” instead of “measurement coordinate system”? Refer to comments above.


11.11.1 Shelly Lawless There’s an asterisk at the end of the sentence. Is there a reason?
In AC7130 Core checklist, it is explained that this is for informational only to support checklist 


modifications.


11.12.1 Shelly Lawless
Suggested CAG: “…conforms to the required specification, for example position, type, typographical error 


and format, as applicable.”







11.12.2 Shelly Lawless
Suggested CAG “There should be a check in place to verify the legibility of part marking. This may include 


visual inspection or a test of machine readable codes.”







19OCT2015 - TG agreed to change wording as suggested by Steve. This also applies to 9.2.2
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Color Key

				Not approved - No change to be made to the checklist

				Approved - Change to be made to the checklist

				Tabled

				To be addressed by the Task Group





AC7130

		Paragraph
Number		Existing Wording		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED



		2				Add criteria that defines how to complete the checklists when a main and satellite facility is being audited. Information is currently identified in the audit handook. It should be in the checklist.		Jim Bennett		8-Jun-15		E		19OCT2015 - Table for the moment. This is being discussed with the P&O, so wait until something comes out of this.				OPEN

		2.3				Add a defintion for the term part and that it can be used also to mean 'tool'										21OCT2015 - Add definition for PART - The item being measured.

		3				Instead of using the Subscriber Matrix to identify which Subscribers the Supplier is approved for M&I, it is suggested that we add the table to the checklist. As the table would be for informational purposes only, if a Subscriber name change occurred, we would simply make an editorial change to the checklist.		Jim Bennett		9-Jul-15		E				19OCT2015 - TG voted to remove the matrix and the need to complete it, altogether. To remove from checklist.		OPEN

		3.8		During the course of the audit, was compliance with the existing quality system demonstrated		Add a CAG to clarify its purpose. TG may understand the expectation but as written it could be interpreted as a 'free for all'		Jim Bennett		30-Sep-15						19OCT2015 - Task Group agreed for Jim Bennett to investigate typical wording that could be used (with other Task Groups)		OPEN

		3.9		For re-accreditation audits, were corrective actions from the previous audit implemented?

Compliance Assessment Guidance: Verification of corrective actions taken as a result of nonconformances identified during the previous audit will be conducted by the auditor. In addition, the auditor shall verify corrective actions associated with a previous audit that resulted in “failure”. The auditor shall use investigative means to assure these are implemented. NA applies if this is an initial audit.		Include in the NA Statement "NA applies if this an initial audit or the previous Nadcap M&I audit did not have any nonconformances"		Jim Bennett		30-Sep-15						19OCT2015 - Staff to Make editorial change		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN

																		OPEN



		Inset row				do not type in this row

		To insert additional lines click on the row number above this row and select "insert"
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b-frm-04 		28-May-10 


b-frm-04 	&P of &N	27-Jul-10 




AC7130-0

		Paragraph
Number		Existing Wording		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED

																		OPEN

		GEN				We reference the term 'strategy' in the chcklist. This wording may not be understood by all, therefore we need to figure another word or provide a definition on what we mean. 

		GEN				We mention styli and probes in the checklist, however DTI's contain a stylus. Do we need to clarify the intent in the checklist?		Jim Bennett		24-Jun-15

		4.1				Need to consider modifying the question and break it accordingly. Add to the DCS. (TG Meeting 23JUN2015). Possibly consider mirroring the checklist question in the CMM checklist.		TG										OPEN

		4.2.2		Does the process include verification of the measurement software prior to it being used for product acceptance?		As it relates to Airflow and GE requirements, the checklist has been answered Yes on the basis that everytime they process a job, the supplier will conduct a verification check using the master part, therefore confirming everything is working correctly. If there was a problem with the software due to a patch fix, then it would show up when performing this check. I believe we should add some clarification to address the situation of Airflow which is a little different to CMS equipment.		Jim Bennett		9-Jul-15								OPEN

		10.5.3				Consider adding a question relating to inspection planning adeqaucy												OPEN

		10.9.3				Consider adding that a documentd procedure is required, as this is a Boeing requirement.		TG										OPEN

										.

		Inset row				do not type in this row

		To insert additional lines click on the row number above this row and select "insert"
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AC7130-1

		Paragraph
Number		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED



		GEN		Add the MSA question from AC7130/0 to the technology checklists		M&I TG		24-Jun-15						19OCT2015 - TG Sub Team created to address MSA, therefore wait until the recommendations from the sub team are presented.\

		4.7.1		Following changes to AC7130/2 & 3 during the Task Gorup meeting (22JUN2015). Paragraph needs to be modified to read as follows "Is there a process that ensures operations have been completed as required and is the part adequately prepared for inspection, and is it being followed?*" This also applies to 5.7.1		M&I TG		22-Jun-15						Jim Bennett - Action to modify checklist.		OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN

																OPEN



		Inset row		do not type in this row

		To insert additional lines click on the row number above this row and select "insert"
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AC7130-2

		Paragraph
Number		Existing Wording		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED

																		OPEN

		GEN				Add the MSA question from AC7130/0 to the technology checklists		M&I TG		24-Jun-15						21OCT2015 - TG Sub Team created to address MSA, therefore wait until the recommendations from the sub team are presented.		OPEN

		4.2.3		Does the asset care process include assessment of air filtration to eliminate oil and water?
YES

Compliance Assessment Guidance: This may include cleaning of lenses, prisms, mirrors, reflectors, target adapters, etc. The integrity of the Laser Tracker mechanism shall not be compromised by dirt, dust, oil, etc.		Sections 4.2.3 & 5.2.3 by taking out the 1st 'asset' word in the sentences makes them read better. 

Note: This has been added per action item as agreed upon during ballot of AC7130/2 

"The word was deliberate that way, but it can be brought forward to the TG for discussion. I would suggest that we remove it from this ballot but have it as a comment for the proposed next revision so all affected checklists can be addressed as one."		Tammi Schubert		28-May-15		E				21OCT2015 - TG agreed that this question should be removed as it does not apply to this checklist. The CAG however does apply to question 4.2.2. Same applies to 5.2.3		OPEN

		4.4.3		Is there a documented procedure that addresses verification checks performed at the beginning, during and at the end of the measurement process?

Compliance Assessment Guidance: Interim verification checks may be required; however this will be defined by the customer.  		Is there any precedence to require a beginning, middle and end for the verification checks?		M&I TG		22-Jun-15						21OCT2015 - Change the wording as follows:

Is there a documented procedure that addresses the frequency of the verification checks during the measurement process?

Compliance Assessment Guidance: These checks will typically require a verification check at the beginning and end of the measurement process of the current part volume. There may however be specified customer requirements that also include the need for an Interim verification checks. 		OPEN

		4.4.3		Is there a documented procedure that addresses verification checks performed at the beginning, during and at the end of the measurement process?

Compliance Assessment Guidance: Interim verification checks may be required; however this will be defined by the customer.  		Performing the verification checks within the working volume. Do we need to add a question or modify a CAG to ensure that as part of the check, the working volume is taken into account. Subscribers have been actioned to identify where there is a requirement for this.		M&I TG		22-Jun-15						21OCT2015 - Change the wording as follows:

Is there a documented procedure that addresses the frequency of the verification checks during the measurement process?

Compliance Assessment Guidance: These checks will typically require a verification check at the beginning and end of the measurement process of the current part volume. There may however be specified customer requirements that also include the need for an Interim verification checks. 

		4.6.1		 Is there a documented procedure addressing environmental conditions which could affect the measurement results?*
Compliance Assessment Guidance: Evidence may  be:
• Measurement environment has demonstrated control.
• Compensation methods have been applied. 
• Environment checked to verify it is within limits prior to measurement.
		We need to look into the question in terms of the wording and the expectation in terms of what the procedure requires and were they in compliance with the procedure.		M&I TG		22-Jun-15						21OCT2015 - We have confirmed that it is procedurally required (Boeing Spec) and will use RR AQP verbiage to replace existing checklist verbiage.

		4.9.4				4.9.4 / 4.9.5 – Somewhere around here I would think we should see a question on data collection parameters and does the supplier have a process to determine criteria for locations/qty of points to be taken per feature. This would only apply when the LT is not programmed and the operator has to follow an instruction. Ref D6-51991 section 7.2.1 I - “Data Collection Parameters – Establish measurement guidelines and specific collection parameters for the CMS equipment prior to collecting measurement data. (e.g. point density, point maps, point labels, time/distance separation parameters, apex angles, distance limitations). Then I would say we should have a verification question that the output report captures the required number of points per the inspection plan/instruction. I’ve seen where suppliers have conducted FAI’s with 'x' amount of points and subsequently reduced the qty of points and in cases may not then capture out of tolerance conditions if they occur. (Looking on Data collection parameters may be covered by 4.11.3 - but a point for consideration if this is revised). 		M&I TG		22-Jun-15						Is there a documented procedure that addresses the frequency of the verification checks during the measurement process?

		4.10.1		Is there a process for reestablishing the coordinate system when the Laser Tracker is moved, and is it being followed?*		4.10.1 and 4.10.2. Should we merge the questions or reword? This was brought up while discussing the ballot comment for 4.10.1. 										20OCT2015 - No change to be made. Question is sufficient as is.

		4.14.2				Are records available for review which document and/or identify the Laser Tracker Operators who are competent to perform Laser Tracker inspection?* 
 Compliance Assessment Guidance:
• Training can be accomplished by classroom training, OEM training and/or On the Job Training (OJT)
• This may include a skills matrix to identify training requirements

The wording on 'document and/or identify' is different to the previous question and to that in AC7130/1. Was there a reason this is different - otherwise I suggest we change to 'demonstrate' as per the other questions. This was a ballot comment and agreed to be added for discussion as this affects all the technology checklists.
		James Mansell		10-Jun-15		E				20OCT2015 - Add the word 'demonstrate' for this question to match 4.14.2. THIS IS TO BE INCLUDED IN THE OTHER TECHNOLOGY CHECKLISTS		OPEN

										.
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AC7130-3

		Paragraph
Number		Existing Wording		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED

																		OPEN

		GEN				Add the MSA question from AC7130/0 to the technology checklists		M&I TG		24-Jun-15				21OCT2015 - TG Sub Team created to address MSA, therefore wait until the recommendations from the sub team are presented.				OPEN

		GEN		These checklist criteria define the requirements for companies seeking Nadcap accreditation in Articulating Arms with Touch Probes and are to be used as a supplement to PRI AC7130.		During a training audit, the only articulated arm available was a scanning head. It was possible to complete the checklist. We should reconsider the checklist only allowing touch probes. I know there was some discussion or maybe confusion if we specified scanning and companies thinking it applied to other technologies. 		Jim Bennett		30-Sep-15				22OCT2015 - Further discussion is required for this as it applies also for CMM's. Do we need a new checklist or can we word the requierments for non contact within the existing checklists. This has been discussed in previous meetings. Do not propose to continue for the time being. Will discuss at the Madrid meeting.				OPEN

		4.2.1		Is there an asset care process in place for the Articulating Arm equipment?*

Compliance Assessment Guidance: Asset care refers to preventive maintenance, maintenance schedules, etc. It is expected that Articulating Arm will have a light maintenance regime to ensure accuracy is maintained.		Should we consider including reference to the manufacturers requirements / recommendations.? Don’t we want the auditor to take a look and see what the manufacturer is recommending, especially with filter replacements and things?		Jim Bennett		30-Sep-15				22OCT2015 - No change. Providing they do something that maintains the equipment.

		4.4		Set-Up Field Checks		Can we address what we mean by field checks? It did cause some confusion. We need to make sure the expectation is fully understood. Possibly add a defintiion in this checklist.		Jim Bennett		30-Sep-15				22OCT2015 - No change. Field tests shsuld be known by the people that use them. There are manuals and videos available that explain this.

		4.4.1		If the Articulating Arm is at a fixed location (not moved from area to area), is there a process in place to ensure that it is not moved from its location?

Compliance Assessment Guidance: The purpose is not to verify that the machine cannot be removed, but that it is fixed securely and a process is in place to ensure that the equipment is not moved. An example could be a sign, label, verbal explanation, procedural coverage, etc. The auditor shall verify that there is no evidence that the machine is moved and used elsewhere. N/A only applies if the equipment is moved from area to area.		The question needs rewording. Has caused confusion, especially when NA applies. We also need to clarify the term fixed. 		Jim Bennett		30-Sep-15				22OCT2015 - Motion made by Graeme and seconded by Norm to remove this question. Motion Carries. 

		4.4.2		Is there a documented procedure to ensure field checks are performed prior to each use?
YES
NO
NA
Compliance Assessment Guidance: Field checks / Set Up – Establish criteria to ensure data and system accuracy prior to collecting measurement data. Exercise the arm’s measurement functionality, e.g. Comparison of measurement results from multiple probe locations and articulating joint positions, usage of accessory sensors, additional probe devices and scale bar. NA only applies if the equipment is not moved.		Switch questions 4.4.1 & 4.4.2. The flow is better.		Jim Bennett		30-Sep-15				22OCT2015 - No action required based on the 4.4.1 being deleted.

		4.8.1		Is there a process that ensures all previous operations have been completed as required and is the part adequately prepared for inspection, and is it being followed?* 

Compliance Assessment Guidance: Examples may include cleaning, deburring, etc., prior to inspection. The auditor is expected to view components at the point of Articulating Arm inspection and visibly assess for cleanliness and excess material that may affect the inspection reading.
		The wording 'is there a process that ensures all previous operations have been completed as required' is outside the scope of this checklist which is dealing with the process of measurements taken with an articulating arm. If you start the question with 'is the part adequately prepared for inspection' then you have a starting point on the part for the checklist. As a supplier, if I get a finding for the deburr operation not signed off but the part is in inspection ready state then I'd argue the finding because that's outside the scope of the audit. But if I get a finding because the part was presented to inspection but wasn't deburred then that's valid. 		Tammi Schubert		19-Jun-15		T				22OCT2015 - No change to checklist. 		OPEN

		4.12		Part Programming		Do we need to specify somewhere (maybe at the beginning of the compliance section) that programs are to be released programs and not test programs.		Jim Bennett		30-Sep-15		T				22OCT2015 - No change

		4.13.1		Is there a process that defines how design requirements are translated into inspection operations and instructions?*		Remove the word define. It implies that the process needs to be written down. This applies to other checklists as well.		Jim Bennett		30-Sep-15		T				22OCT2015 - Leave as is. It has been 'defined' in the definitions what a process is. No action.

		4.15.2				Are records available for review which document and/or identify the Laser Tracker Operators who are competent to perform Laser Tracker inspection?* 
 Compliance Assessment Guidance:
• Training can be accomplished by classroom training, OEM training and/or On the Job Training (OJT)
• This may include a skills matrix to identify training requirements

The wording on 'document and/or identify' is different to the previous question and to that in AC7130/1. Was there a reason this is different - otherwise I suggest we change to 'demonstrate' as per the other questions. This was a ballot comment and agreed to be added for discussion as this affects all the technology checklists.
		James Mansell		10-Jun-15		E				20OCT2015 - Add the word 'demonstrate' for this question to match 4.14.2. THIS IS TO BE INCLUDED IN THE OTHER TECHNOLOGY CHECKLISTS		OPEN

																		OPEN

										.
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AC7130-5

		Paragraph
Number		Existing Wording		Proposed Change		Requested 
By		Date Requested		(T)echnical
(E)editorial		Task Group Decision (include date of agreement and actual wording to go in checklist) proposed wording (This should reflect the wording that the TG would like to see in the checklist)		PRI Staff Action (Incorporate, Do not incorporate, tabled)		OPEN / CLOSED

																		OPEN

		GEN				Add the MSA question from AC7130/0 to the technology checklists		M&I TG		24-Jun-15						22OCT2015 - Does not applly to Airflow as the checklist is currently written. When other Primes join, this may change. For the time being, the MSA is for CMS checklists.

		General				Checklist flow needs to be adjusted. Some of the calibration and personnel training records are reviewed all at once and not necessarily on the shop floor. I propose that we move those questions to the end of the checklist and have them as separate sections. 		Jim Bennett		3-Jun-15		E				22OCT2015 - For the time being, leave as is. Future audits and experience may determine to change.

		4.2.1.3				Is the Dewpoint measured in accordance with customer requirements?

Recent audits has found the location and control of the dew point meter to be very subjective. We need to define guidelines on  the expectation. For example is a dew point meter connected to the Airline 100 ft away from the machine, acceptable?		Jim Bennett		9-Jul-15		T				22OCT2015 - Al Berger motion and seconded by Dave Eshleman to add the word process to the checklist question and make sure the handbook is updated to provide guidance.  Motion carried

		4.4.5.1				Also affects 5.4.5.1 - 
Current Verbiage:
Is the temperature measurement device(s) calibrated over its operating range?
Compliance Assessment Guidance: The auditor is expected to verify that the equipment has not been operated outside its calibrated range.

An audit (#167364) had an NCR VOIDED by the Task Group. The supplier had a deviation in place from the customer that did not require a measurement device to be used. The equipment was specialized and evaluated by the customer. The checklist did not allow for this situation, therefore there was not an N/A. NCR was voided on the basis that we would change the checklist. The proposal is to add an N/A to the question with an explanation "NA only applies to this question if there is not a temperature measurement device and specific approval from the customer has been granted'		Jim Bennett		28-May-15		T				22OCT2015 - TG Agreed with proposal		OPEN

		4.4.6.1				Is each flow measurement device calibrated over its operable range using the flow stand’s pressure and temperature sensors?

Change the word 'using' to 'including'		Meyer Tool								22OCT2015 - No change to checklist

		4.4.6.2				Is the flow measurement device calibrated using a flow transfer standard of higher accuracy?

The word 'transfer' causes confusion.		Meyer Tool								22OCT2015 - No change to checklist

		4.4.6.3		Is there a process for leak checking the pneumatic circuits from the internal flow measurement device(s) to the exit port?		Can we add clarification on when this is required? For example: If the equipment does not have any shut off valves in between the Sonic Nozzle and the Fixtiure, can the leak Check performed (typically when a new batch of parts are processed) be acceptable rather than having a check performed during the six month calibration?		Jim Bennett		15-Sep-15		T				22OCT2015 - No change required in the checklist

		4.5.1.1				Following changes to AC7130/2 & 3 during the Task Group meeting (22JUN2015). Paragraph needs to be modified to read as follows "Is there a process that ensures operations have been completed as required and is the part adequately prepared for Airflow Testing and is it being followed?*" This also applies to 5.5.1.1		M&I TG		22-Jun-15						22OCT2015 - Agree to make change as previous vote

		4.7.5				Is there a process that addresses the use of rounding measurement results, and is it being followed?*

While the expectation has been deliberately generic, I am receiving questions on how to comply. It would be useful to modify the checklist to elaborate a little to help suppliers or maybe modify the handbook. This would apply to all checklists.		Jim Bennett		3-Jun-15		T				22OCT2015 - No change		OPEN

		4.8.1.1		Does the documented procedure include the use of an AIS / Master to perform the qualification? 		Audit #167909 - NCR 2.

Add an NA to the questions to allow for specific approvals that do not require part qualification. Add the following "NA only applies when the customer has approved or the part drawing specifies that part qualification is not required."		Jim Bennett		13-Jul-15		T				22OCT2015 - Agreed to change.		OPEN

		4.8.1.2		Does the documented procedure include the qualification of each required production test? Compliance Assessment Guidance: One AIS may be used for multiple tests. Each production test required to inspect the part shall be qualified. 		Audit #167909 - NCR 2.

Add an NA to the questions to allow for specific approvals that do not require part qualification. Add the following "NA only applies when the customer has approved or the part drawing specifies that part qualification is not required."		Jim Bennett		13-Jul-15		T						OPEN

		4.8.1.3		Does the documented procedure for qualification include the need to perform a certain number of repeat measurements with the AIS / Master? Compliance Assessment Guidance: Verify customer procedures to determine the number of repeat measurements required at qualification. 		Audit #167909 - NCR 2.

Add an NA to the questions to allow for specific approvals that do not require part qualification. Add the following "NA only applies when the customer has approved or the part drawing specifies that part qualification is not required."		Jim Bennett		13-Jul-15		T						OPEN

		4.8.1.4		Does the documented procedure include dismounting and remounting of the AIS / Master in the test fixture for the repeat measurements? 		Audit #167909 - NCR 2.

Add an NA to the questions to allow for specific approvals that do not require part qualification. Add the following "NA only applies when the customer has approved or the part drawing specifies that part qualification is not required."		Jim Bennett		13-Jul-15		T						OPEN

		4.8.1.5		Does the documented procedure require prior customer approval for changes to equipment or operating procedures?		Audit #167909 - NCR 2.

Add an NA to the questions to allow for specific approvals that do not require part qualification. Add the following "NA only applies when the customer has approved or the part drawing specifies that part qualification is not required."		Jim Bennett		13-Jul-15		T						OPEN
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Note:  ITAR/Export Controlled material is prohibited from presentations.  
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NCR’s ACCEPTED ON SITE


• Auditors are required to document all 


nonconformances as either Major or 


Minor


• When in doubt as to the classification, 


the auditor shall default to a “Major” 


classification


• Major and Minor NCRs (not including 


Minors Accepted on Site) require 


objective evidence to be submitted


Nonconformances
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NCR’s ACCEPTED ON SITE


Non conformances – Two Classes


Major 


Potential 
/ Actual 
Impact


Repeat 
Finding


Systemic


Minor 


No impact 
suspected


Procedural


Isolated
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NCR’s ACCEPTED ON SITE


• OP1105 – Conducting an Audit


• Most commodity Task Groups (except 1 or 2) 


allow for NCR’s accepted on site


Requirements
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NCR’s ACCEPTED ON SITE


Must not affect  or interfere with the audit


NCR’s Accepted on Site


Auditor’s discretion


Used when 
minor NCR’s 


can be 
resolved at 
the time of 
the audit


Procedure 
modified to 


reflect 
requirements


Applicable 
personnel 


approved the 
revised document


Procedure 
Released


Applicable 
personnel made 
aware  / trained 


on changes
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NCR’s ACCEPTED ON SITE


• More palatable for the supplier


– Addresses quick fix issues


• Auditor is less likely to ignore the more ‘trivial’ of 


findings and write it up


• Demonstrates a level of trust with the auditors


• Allows TG to focus on more serious issues


• Helps to prevent the common phrase ‘Why was 


this missed during the previous audit?’


What this does for the Audit
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• Vote to allow NCR’s to be accepted on site?


How does the Task Group wish to proceed?
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QUESTIONS?
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