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	Thermal Spray
	Coating Evaluation

	Vapor Deposition
	Plating of Coated Parts

	Diffusion Coatings
	Heat Treating of Coated Parts

	Stripping of Coatings
	


The Coatings Task Group covers the following processes:






Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.

Meeting Objectives:
Determine Major NCR Classification Criteria
Devlop Audit Effectiveness Plan
Begin AC7109/3 Rev G
Report out on Pyrometry Technical Briefing CI Project
Develop Auditor Conference Agenda

Monday, June 20, 2016
9:00 AM
1.0	OPENING COMMENTS (DAILY)
1.1	CALL TO ORDER/VERBAL QUORUM CHECK
1.2	SAFETY INFORMATION:
1.3	REVIEW CODE OF ETHICS (REF: ATTENDEES’ GUIDE) AND MEETING CONDUCT
1.4	PRESENT THE ANTITRUST VIDEO
1.5	REVIEW AGENDA
1.6	EXPECTATIONS
10:00 AM
2.0	REVIEW DELEGATION STATUS
10:30 AM
3.0	TASK GROUP RESOLUTION
11:00 AM
4.0	AUDITOR CONSISTENCY
4.1	REVIEW OBSERVATION PLAN
4.2	REVIEW AUDITOR CONSISTENCY DATA
4.3	REVIEW DASHBOARD METRICS
1:00 pm – 2:00 pm
LUNCH BREAK
2:05 pm
1.0	Opening Comments (daily)
1.1	Call to Order/Quorum Check
1.2	Safety Information:
1.3	Review Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct
1.4	Present the Antitrust Video
1.5	Review Agenda
1.6	Expectations
1.7	Acceptance of Meeting Minutes
2:30 pm
5.0	Review Membership Status
5.1	Current Voting Member participation [meeting and ballots]
5.2	New Voting Members
5.3	Succession Plan
2:45 pm
6.0	Metrics
6.1	NMC
3:00 pm
7.0	First Time Supplier Feedback
3:15 pm
8.0	RAIL [Rolling Action Item List] Review
3:30 pm
9.0	Industry Standard Champion Report
3:45 pm
10.0	SSC Introduction
4:00 pm
11.0	Program Documents
11.1	Coatings Audit Handbook Review
5:00 pm
12.0	Classification of Nonconformances
6:00 pm
ADJOURNMENT

Tuesday, June 21, 2016
8:00 am – 9:00 am
Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program
9:05 am
1.0	Opening Comments
1.1	Call to Order/Quorum Check
1.5	Review Agenda
1.6	Expectations
9:15 am
13.0	Audit Effectiveness
13.1	Selection of Job Audits
13.2	Paper/Demo/Virtual/Coupon Audits
13.3	Define Level of Specifications
13.4	Validate Flowdown of Customer Requirements
13.5	Job Audit Length
13.6	Update Checklists
13.7	Training on Subscriber Requirements
1:00 pm – 2:00 pm
Lunch Break
2:05 pm
14.0	Audit Criteria [Checklist] Revision
14.1	AC7109/6 Rev D Ballot Resolution
14.2	Discussion on Technical Revision of AC7109/5 to Meet Tracker Implementation
14.3	AC7109/3 Rev G
4:45 pm
ADJOURNMENT
5:00 pm – 6:30 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.
Wednesday, June 22, 2016
9:00 am
1.0	Opening Comments
1.1	Call to Order/Quorum Check
1.5	Review Agenda
1.6	Expectations
9:10 am
14.0	Audit Criteria [Checklist] Revision
14.1	AC7109/6 Rev D Ballot Resolution
14.2	Discussion on Technical Revision of AC7109/5 to Meet Tracker Implementation
14.3	AC7109/3 Rev G
1:00 pm – 2:00 pm
Lunch Break
2:05 pm
15.0	Continuous Improvement Initiative
15.1	PyrometryTechnical Briefing Project Update
15.2	Review Project List
15.3	Develop New Project Charter
4:00 pm
16.0	2016 Auditor Conference
4:45 pm
ADJOURNMENT
5:00 pm – 7:00 pm
NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.
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Thursday, June 23, 2016
9:00 am – 11:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.
11:05 am
1.0	Opening Comments
1.1	Call to Order/Quorum Check
1.5	Review Agenda
1.6	Expectations
11:15 am
17.0	SSC Report
11:45 am
18.0	NMC, AQS and Planning & Ops Reports
12:15 pm
19.0	New Business
12:45 pm
20.0	Meeting Conclusion
20.1	Review Expectations
20.2	Agenda Items for Next Meeting
20.3	Review New Action Items
20.4	Meeting Feedback
1:00 pm
ADJOURNMENT
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Standard Data
Supplier Feedback
Auditor Evaluations and Trends
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	[bookmark: _Toc445304228][bookmark: _Toc445304366][bookmark: _Toc446009635][bookmark: _Toc451514377]2:05 pm
	OPEN
	10.0 [bookmark: _Toc434328161][bookmark: _Toc434328285][bookmark: _Toc434420768][bookmark: _Toc434420994][bookmark: _Toc440967395][bookmark: _Toc445304229][bookmark: _Toc445304367][bookmark: _Toc446009636][bookmark: _Toc451514378]Continuous Improvement Initiative
10.1 [bookmark: _Toc434328163][bookmark: _Toc434328287][bookmark: _Toc434420770][bookmark: _Toc434420996][bookmark: _Toc440967397][bookmark: _Toc445304230][bookmark: _Toc445304368][bookmark: _Toc446009637][bookmark: _Toc451514379]PyrometryTechnical Briefing Project Update
10.2 [bookmark: _Toc434328164][bookmark: _Toc434328288][bookmark: _Toc434420771][bookmark: _Toc434420997][bookmark: _Toc440967398][bookmark: _Toc445304231][bookmark: _Toc445304369][bookmark: _Toc446009638][bookmark: _Toc451514380]Review Project List
[bookmark: _Toc434328165][bookmark: _Toc434328289][bookmark: _Toc434420772][bookmark: _Toc434420998][bookmark: _Toc440967399][bookmark: _Toc445304232][bookmark: _Toc445304370][bookmark: _Toc446009639][bookmark: _Toc451514381]Develop New Project Charter
	Justin Rausch

	[bookmark: _Toc445304233][bookmark: _Toc445304371][bookmark: _Toc446009640][bookmark: _Toc451514382]4:00 pm
	
	[bookmark: _Toc414275087][bookmark: _Toc414275470][bookmark: _Toc414433790][bookmark: _Toc414434072][bookmark: _Toc414434366][bookmark: _Toc414434504][bookmark: _Toc414435939][bookmark: _Toc414437139][bookmark: _Toc415068350][bookmark: _Toc415150275][bookmark: _Toc415150415][bookmark: _Toc415150555][bookmark: _Toc415150696][bookmark: _Toc415150837][bookmark: _Toc415150978][bookmark: _Toc415151119][bookmark: _Toc445304234][bookmark: _Toc445304372][bookmark: _Toc446009641][bookmark: _Toc451514383]2016 Auditor Conference
Create Agenda
	Justin Rausch

	[bookmark: _Toc445304235][bookmark: _Toc445304373][bookmark: _Toc446009642][bookmark: _Toc451514384]4:45 pm
	
	[bookmark: _Toc349315853][bookmark: _Toc349319517][bookmark: _Toc349319732][bookmark: _Toc350496767][bookmark: _Toc350937838][bookmark: _Toc350939634][bookmark: _Toc350939711][bookmark: _Toc350939800][bookmark: _Toc350939894][bookmark: _Toc350940009][bookmark: _Toc350940232][bookmark: _Toc350940808][bookmark: _Toc350940951][bookmark: _Toc350941298][bookmark: _Toc350941426][bookmark: _Toc350942185][bookmark: _Toc358702294][bookmark: _Toc358702761][bookmark: _Toc358702865][bookmark: _Toc360168687][bookmark: _Toc360169398][bookmark: _Toc360170471][bookmark: _Toc360194023][bookmark: _Toc360194138][bookmark: _Toc368986568][bookmark: _Toc380153409][bookmark: _Toc381686484][bookmark: _Toc381686903][bookmark: _Toc381691523][bookmark: _Toc390421268][bookmark: _Toc390425543][bookmark: _Toc390432938][bookmark: _Toc390433046][bookmark: _Toc390433149][bookmark: _Toc390433354][bookmark: _Toc390433456][bookmark: _Toc390433558][bookmark: _Toc401912100][bookmark: _Toc403025789][bookmark: _Toc413649205][bookmark: _Toc423515003][bookmark: _Toc423515113][bookmark: _Toc433807226][bookmark: _Toc442782472][bookmark: _Toc445304236][bookmark: _Toc445304374][bookmark: _Toc446009643][bookmark: _Toc451514385]ADJOURNMENT
	

	[bookmark: _Toc423514979][bookmark: _Toc423515089][bookmark: _Toc433807227][bookmark: _Toc442782473][bookmark: _Toc445304237][bookmark: _Toc445304375][bookmark: _Toc446009644][bookmark: _Toc451514386]5:00 pm – 7:00 pm
	
	[bookmark: _Toc423514980][bookmark: _Toc423515090][bookmark: _Toc433807228][bookmark: _Toc442782474][bookmark: _Toc445304238][bookmark: _Toc445304376][bookmark: _Toc446009645][bookmark: _Toc451514387]NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.
	



[bookmark: _Toc324793035][bookmark: _Toc324793232][bookmark: _Toc324793368][bookmark: _Toc324793720][bookmark: _Toc324793918][bookmark: _Toc324794550][bookmark: _Toc324794703][bookmark: _Toc324794830][bookmark: _Toc324794939][bookmark: _Toc324795056][bookmark: _Toc324795162][bookmark: _Toc327476352][bookmark: _Toc328507072][bookmark: _Toc328685459][bookmark: _Toc328686036][bookmark: _Toc336240823][bookmark: _Toc336252714][bookmark: _Toc336252869][bookmark: _Toc336253320][bookmark: _Toc336331447][bookmark: _Toc337538767][bookmark: _Toc337546914][bookmark: _Toc339610222][bookmark: _Toc346614380][bookmark: _Toc347686186][bookmark: _Toc347750087][bookmark: _Toc347750251][bookmark: _Toc347760189][bookmark: _Toc349315856][bookmark: _Toc349319520][bookmark: _Toc349319735][bookmark: _Toc350496770][bookmark: _Toc350937841][bookmark: _Toc350939637][bookmark: _Toc350939714][bookmark: _Toc350939803][bookmark: _Toc350939897][bookmark: _Toc350940012][bookmark: _Toc350940235][bookmark: _Toc350940811][bookmark: _Toc350940954][bookmark: _Toc350941301][bookmark: _Toc350941429][bookmark: _Toc350942188][bookmark: _Toc358702299][bookmark: _Toc358702762][bookmark: _Toc358702866][bookmark: _Toc360168688][bookmark: _Toc360169399][bookmark: _Toc360170472][bookmark: _Toc360194024][bookmark: _Toc360194139][bookmark: _Toc368986571][bookmark: _Toc380153412][bookmark: _Toc381686906][bookmark: _Toc381691526][bookmark: _Toc390421269][bookmark: _Toc390425544][bookmark: _Toc390432939][bookmark: _Toc390433047][bookmark: _Toc390433150][bookmark: _Toc390433355][bookmark: _Toc390433457][bookmark: _Toc390433559][bookmark: _Toc401912103][bookmark: _Toc403025792][bookmark: _Toc381686487][bookmark: _Toc413649208][bookmark: _Toc423515004][bookmark: _Toc423515114][bookmark: _Toc433807229][bookmark: _Toc442782475][bookmark: _Toc445304239][bookmark: _Toc445304377][bookmark: _Toc446009646][bookmark: _Toc451514388]
Thursday, June 23, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc390433126][bookmark: _Toc390433331][bookmark: _Toc390433433][bookmark: _Toc390433535][bookmark: _Toc401912104][bookmark: _Toc403025793][bookmark: _Toc413649209][bookmark: _Toc423514982][bookmark: _Toc423515092][bookmark: _Toc433807230][bookmark: _Toc442782476][bookmark: _Toc445304240][bookmark: _Toc445304378][bookmark: _Toc446009647][bookmark: _Toc451514389]9:00 am – 11:00 am
	[bookmark: _Toc390433127][bookmark: _Toc390433332][bookmark: _Toc390433434][bookmark: _Toc390433536][bookmark: _Toc401912105][bookmark: _Toc403025794][bookmark: _Toc413649210][bookmark: _Toc423514983][bookmark: _Toc423515093][bookmark: _Toc433807231][bookmark: _Toc442782477][bookmark: _Toc445304241][bookmark: _Toc445304379][bookmark: _Toc446009648][bookmark: _Toc451514390]Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.

	[bookmark: _Toc434328175][bookmark: _Toc434328299][bookmark: _Toc434420782][bookmark: _Toc434421008][bookmark: _Toc440967409][bookmark: _Toc445304242][bookmark: _Toc445304380][bookmark: _Toc446009649][bookmark: _Toc451514391]11:05 am
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	1. [bookmark: _Toc434328176][bookmark: _Toc434328300][bookmark: _Toc434420783][bookmark: _Toc434421009][bookmark: _Toc440967410][bookmark: _Toc445304243][bookmark: _Toc445304381][bookmark: _Toc446009650][bookmark: _Toc451514392]Opening Comments
11.1 [bookmark: _Toc434328177][bookmark: _Toc434328301][bookmark: _Toc434420784][bookmark: _Toc434421010][bookmark: _Toc440967411][bookmark: _Toc445304244][bookmark: _Toc445304382][bookmark: _Toc446009651][bookmark: _Toc451514393]Call to Order/Quorum Check
· Introductions
1. [bookmark: _Toc434328178][bookmark: _Toc434328302][bookmark: _Toc434420785][bookmark: _Toc434421011][bookmark: _Toc440967412][bookmark: _Toc445304245][bookmark: _Toc445304383][bookmark: _Toc446009652][bookmark: _Toc451514394]Review Agenda
[bookmark: _Toc434328179][bookmark: _Toc434328303][bookmark: _Toc434420786][bookmark: _Toc434421012][bookmark: _Toc440967413][bookmark: _Toc445304246][bookmark: _Toc445304384][bookmark: _Toc446009653][bookmark: _Toc451514395]Expectations
	Udo Schuelke
Justin Rausch

	[bookmark: _Toc434328180][bookmark: _Toc434328304][bookmark: _Toc434420787][bookmark: _Toc434421013][bookmark: _Toc440967414][bookmark: _Toc445304247][bookmark: _Toc445304385][bookmark: _Toc446009654][bookmark: _Toc451514396]11:15 am
	
	1. [bookmark: _Toc403053290][bookmark: _Toc409700488][bookmark: _Toc409707243][bookmark: _Toc434328181][bookmark: _Toc434328305][bookmark: _Toc434420788][bookmark: _Toc434421014][bookmark: _Toc440967415][bookmark: _Toc445304248][bookmark: _Toc445304386][bookmark: _Toc446009655][bookmark: _Toc451514397]SSC Report
Review of SSC mission, leadership, and activities
	Jeff Tomczak
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	13.0 [bookmark: _Toc369530995][bookmark: _Toc371071154][bookmark: _Toc377375070][bookmark: _Toc378325328][bookmark: _Toc403053292][bookmark: _Toc409700490][bookmark: _Toc409707245][bookmark: _Toc434328183][bookmark: _Toc434328307][bookmark: _Toc434420790][bookmark: _Toc434421016][bookmark: _Toc440967417][bookmark: _Toc445304250][bookmark: _Toc445304388][bookmark: _Toc446009657][bookmark: _Toc451514399]NMC, AQS and Planning & Ops Reports
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	15.0 [bookmark: _Toc424304594][bookmark: _Toc424306089][bookmark: _Toc424309359][bookmark: _Toc434328187][bookmark: _Toc434328311][bookmark: _Toc434420794][bookmark: _Toc434421020][bookmark: _Toc440967421][bookmark: _Toc445304254][bookmark: _Toc445304392][bookmark: _Toc446009661][bookmark: _Toc451514403]Meeting Conclusion
0. [bookmark: _Toc424304595][bookmark: _Toc424306090][bookmark: _Toc424309360][bookmark: _Toc434328188][bookmark: _Toc434328312][bookmark: _Toc434420795][bookmark: _Toc434421021][bookmark: _Toc440967422][bookmark: _Toc445304255][bookmark: _Toc445304393][bookmark: _Toc446009662][bookmark: _Toc451514404]Review Expectations
15.1 [bookmark: _Toc424304596][bookmark: _Toc424306091][bookmark: _Toc424309361][bookmark: _Toc434328189][bookmark: _Toc434328313][bookmark: _Toc434420796][bookmark: _Toc434421022][bookmark: _Toc440967423][bookmark: _Toc445304256][bookmark: _Toc445304394][bookmark: _Toc446009663][bookmark: _Toc451514405]Agenda Items for Next Meeting
15.2 [bookmark: _Toc424304597][bookmark: _Toc424306092][bookmark: _Toc424309362][bookmark: _Toc434328190][bookmark: _Toc434328314][bookmark: _Toc434420797][bookmark: _Toc434421023][bookmark: _Toc440967424][bookmark: _Toc445304257][bookmark: _Toc445304395][bookmark: _Toc446009664][bookmark: _Toc451514406]Review New Action Items
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