Chemical Processing Task Group Meeting Agenda		OCTOBER 2016

[image: Nadcap Logo Color.JPG][bookmark: _Toc350940740]Chemical Processing Task Group Meeting Agenda
OCTOBER  24-27, 2016
OMNI WILLIAM PENN HOTEL
PITTSBURGH, PENNSYLVANIA, USA







	ANODISING
	CONVERSION COATING

	CHEMICAL MILLING
	CLEANING

	ELECTROPLATING
	ELECTROLESS PLATING

	ETCHING FOR NDT
	PASSIVATION

	PAINT/DRY FILM LUBRICANT
	SURFACE PREP FOR METAL BOND

	VACUUM CADMIUM & ALUMINIUM IVD
	ANALYSIS & TESTING IN SUPPORT OF AC7108


The CHEMICAL PROCESSING Task Group covers the following processes:







Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.

Meeting Objectives:
(OBJECTIVE 1)
(OBJECTIVE 2)
(OBJECTIVE 3)

Monday, OCTOBER 24, 2016
8:00 am
1.0	OPENING COMMENTS (DAILY)
1.1.	Call to Order/Verbal Quorum Check
1.2.	Safety Information:
1.3.	Review Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct
1.4.	Present the Antitrust Video (only at the first open and first closed meeting of the week for each Task Group)
1.5.	Review Agenda
8:30 am
2.0	REVIEW DELEGATION STATUS
9:00 am
3.0	AUDITOR CONSISTENCY (OP 1117)
10:00 am
BREAK
10:15 am
4.0	AUDITOR CONFERENCE FEEDBACK
12:0 0 pm – 1:00 pm
LUNCH BREAK
1:00 pm
1.0	OPENING COMMENTS
1.1.	Call to Order/Quorum Check
1.2.	Code of Ethics/Antitrust and Meeting Conduct
1.3.	Review Agenda
1:15 pm
5.0	RESOLUTION BY TASK GROUP ISSUES
5:00 pm
ADJOURNMENT

TUESDAY, oCTOBER 25, 2016
7:00 am – 8:00 am
Supplier Orientation & Tutorial – An introduction and overview of the Nadcap program
8:15 am
1.0	Opening Comments (Daily)
9:00 am
6.0	RAIL
9:45 am
7.0	New Voting Member Approval, Compliance With Voting Requirements, New Supplier Orientation
10:00 am
10:15 am
8.0	Auditor Conference Feedback
11:00 am
9.0	Audit Effectiveness
12:00 pm – 1:00 pm
Lunch Break
1:00 pm
1.0	Opening Comments
1:15 pm
10.0	NMC Metrics & Auditor Capacity
2:00 pm
11.0	NMC Summary Report
2:30 pm
12.0	AC7108 Rev I
3:00 pm
ADJOURNMENT
3:00 pm
BREAKOUT SESSIONS
5:00 pm – 7:00 pm
NMC Planning & Ops – Task Group Chairs and Staff Engineers are required to attend.
5:00 pm – 6:30 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.

WEDNESDAY, OCTOBER 26, 2016
8:00 am – 10:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.
10:15 am
1.0	Opening Comments
10:30 am
13.0	Sub-Team Report Outs
12:00 pm to 1:00 pm
Lunch Break
1:00 pm
1.0	Opening Comments
1:15 pm
14.0	Auditor Consistency (OP 1117)
2:15 pm
15.0	Any Other Business
3:00 pm
ADJOURNMENT
3:00 pm
BREAKOUT SESSIONS
4:00 pm
60 minutes
CP SAT – Supplier Standing Action Team Meeting – Suppliers Only.
(will start directly after adjournment of the meeting)

THURSDAY, OCTOBER 27, 2016
8:00 am
1.0	Opening Comments
8:15 am
16.0	Report Outs:  NMC (CUMMINGS), P&O/CLOSED (DEMING), CP-SAT (NOETTL),  AQS (COLEMAN), SSC (JACKLIN)
9:30 am
9:45 pm
17.0	Sub-Team Report Outs
11:30 pm
18.0	REACH
12:00 pm – 1:00 pm
Lunch Break
1:00 pm
1.0	Opening Comments
1:15 pm
19.0	Sub-Team Report Outs
3:30 pm
20.0	Meeting Feedback and The Agenda For The Next Meeting
4:00 pm
ADJOURNMENT
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2017 Targeted Auditors.
Review Dashboard Metrics
Review Audit Observation schedule.
	Mike Coleman
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Review proposed changes for AC7108 (Cleanliness Verification, Technical Datasheets, etc)
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The sub-team of Hal Abel (Lead), Steve Starr, Mike Noettl, Mike Coleman, Zia Usmani, Barry Snitzer, Susan, Lewis, Phil Brockman, Daniel Backus, Veronique Marcel, Ethan Akins to revisit the recommendation to increase exam pass mark and the need for TG Chairperson or Vice Chairperson to approve candidates who do not meet the score.
The sub-team of Hal Abel (Lead), Steve Starr, Mike Noettl, Mike Coleman, Zia Usmani, Barry Snitzer, Susan, Lewis, Phil Brockman, Daniel Backus, Veronique Marcel, Ethan Akins to write additional questions for the proficiency tests so that there is a minimum of 35 for each exam, propose amendments to current questions, change the allowable time to be 1 minute per question rounded up to the closest 5 minutes, and amend the exam so only one question is viewable at a time.
The sub-team of Shawn Vierthaler (Lead), Hal Abel, Nigel Cook, Paul Slater, Carleen Brubaker to continue to investigate the need for the work to be electrically isolated/insulated from the crane hook and reword AC7108 para 5.3.14 accordingly.
A sub-team of  Mike Coleman (lead), Karyn Deming, Zia Usmani, Michael Vosatka, Dennis Reidy, Susan Lewis, Angelina Mendoza, Bill Heeter and Christine Nesbitt to review all checmical process slash sheets for “compliance to” and “existence of” quality system elements.
A sub-team of Mike Coleman (lead), Karyn Deming, Zia Usmani, Michael Vosatka, Dennis Reidy, Susan Lewis, Angelina Mendoza, Christine Nesbitt. To review AC7108 Rev H paras 3.4.1, 3.4.2, 3.4.3, 3.6.2, 3.6.3, 3.6.4, 3.8.1, 3.8.3, 3.9.1, 4.2.2.1, 4.2.2.1.1, 4.2.2.2, 4.2.2.3, 4.2.4, 4.4.1, 4.4.3. 4.4.4, 4.5.1, 4.5.2, 4.5.3, 4.5.6, 4.5.7, 5.2.1, 5.3.3, 5.4.6, 5.4.7, 5.5.2, 5.6.7, 5.7.2 against PD 1100 requirements for compliance to and not existence of quality system elements and propose either alternative wording or recommend deletion.
A sub team of Steve Starr (lead), Dennis Reidy, Mike Coleman, Zia Usami, Hal Abel, Nick Magnapera and Jim Cummings was appointed to draft a proposal to relevant committees to amend MIL-8625 and MIL-DTL-5541 regarding the need to process panels with production parts and what constituted “production”.
A sub-team of Stephen Judge (lead), Jim Cummings, Gene Wallace and Christine Nesbitt to review the CP Audit Criteria and the CP Audit Handbook and propose amendments for recording solution temperatures.
A sub-team of Steve Starr (Lead), Mike Coleman, Yuhui Sun, Mark Montreuil, Jerker Nordh, Christine Nesbitt, Tammi Schubert, Vitorio Stana was set up to address calibration/verification requirements for various instrument types used in the support of chemical processing (conductivity meters, pH meters, eddy current thickness testers, magnetic thickness testers, XRF, etc.) and consider raising to NMC as a standardisation issue.
A sub-team of Karyn Deming (Lead),  Mike Coleman, Jeremy Phillips, Mariusz Stanczyk, Mike Stolze and Christine Nesbitt to review checklist requirements regarding the re-use of etch rate test panels.
A sub-team of Hal Abel, Zia Usmani, Jonathan Scudder and Nigel Cook was set up to investigate concerns that numerous Nadcap audits have missed non-compliances.
	
Hal Abel
Ethan Akins


Hal Abel
Ethan Akins



Shawn Vierthaler
Nigel Cook

Karyn Deming
Christine Nesbitt

Mike Coleman
Chritine Nesbitt




Steve Starr


Stephen Judge
Christine Nesbitt

Steve Starr
Christine Nesbitt


Karyn Deming
Chritine Nesbitt

Hal Abel
Nigel Cook


	[bookmark: _Toc372097886][bookmark: _Toc372101701][bookmark: _Toc372102538][bookmark: _Toc377366145][bookmark: _Toc377368034][bookmark: _Toc377368326][bookmark: _Toc378240023][bookmark: _Toc378240737][bookmark: _Toc378320122][bookmark: _Toc383078249][bookmark: _Toc383078485][bookmark: _Toc383163844][bookmark: _Toc384042835][bookmark: _Toc388531084][bookmark: _Toc388531331][bookmark: _Toc388534249][bookmark: _Toc390067127][bookmark: _Toc392158422][bookmark: _Toc393438925][bookmark: _Toc393441890][bookmark: _Toc393442077][bookmark: _Toc403116010][bookmark: _Toc403466384][bookmark: _Toc403466585][bookmark: _Toc403466921][bookmark: _Toc403467040][bookmark: _Toc410024260][bookmark: _Toc414973872][bookmark: _Toc415125234][bookmark: _Toc415125654][bookmark: _Toc420575690][bookmark: _Toc424207224][bookmark: _Toc424209353][bookmark: _Toc428169242][bookmark: _Toc428968528][bookmark: _Toc428968699][bookmark: _Toc434853600][bookmark: _Toc435089276][bookmark: _Toc435089563][bookmark: _Toc441236526][bookmark: _Toc446077039][bookmark: _Toc448593330][bookmark: _Toc448593447][bookmark: _Toc456086209][bookmark: _Toc324792546][bookmark: _Toc324793010][bookmark: _Toc324793207][bookmark: _Toc324793340][bookmark: _Toc324793695][bookmark: _Toc324793893][bookmark: _Toc324794503][bookmark: _Toc324794656][bookmark: _Toc324794797][bookmark: _Toc324794906][bookmark: _Toc324795024][bookmark: _Toc324795130][bookmark: _Toc327476320][bookmark: _Toc328507041][bookmark: _Toc328685432][bookmark: _Toc328686011][bookmark: _Toc336240798][bookmark: _Toc336252687][bookmark: _Toc336252842][bookmark: _Toc336253295][bookmark: _Toc336331417][bookmark: _Toc337538737][bookmark: _Toc337546884][bookmark: _Toc339610196][bookmark: _Toc346614354][bookmark: _Toc347686160][bookmark: _Toc347750061][bookmark: _Toc347750225][bookmark: _Toc347760163][bookmark: _Toc349315833][bookmark: _Toc349319491][bookmark: _Toc349319706][bookmark: _Toc350496741][bookmark: _Toc350937812][bookmark: _Toc350939612][bookmark: _Toc350939689][bookmark: _Toc350939774][bookmark: _Toc350939868][bookmark: _Toc350939983][bookmark: _Toc350940206][bookmark: _Toc350940782][bookmark: _Toc350940925][bookmark: _Toc350941272][bookmark: _Toc350941400][bookmark: _Toc350942163][bookmark: _Toc358702272][bookmark: _Toc358702737][bookmark: _Toc358702841][bookmark: _Toc360004903][bookmark: _Toc360021707][bookmark: _Toc360023335][bookmark: _Toc360602840][bookmark: _Toc363630411][bookmark: _Toc370911553][bookmark: _Toc372097861][bookmark: _Toc372101680][bookmark: _Toc372102517][bookmark: _Toc377366124][bookmark: _Toc377368013][bookmark: _Toc377368305][bookmark: _Toc378240002][bookmark: _Toc378240716][bookmark: _Toc378320100][bookmark: _Toc383078222][bookmark: _Toc383078458][bookmark: _Toc383163817][bookmark: _Toc384042808][bookmark: _Toc388531057][bookmark: _Toc388531304][bookmark: _Toc388534222][bookmark: _Toc390067100][bookmark: _Toc392158420][bookmark: _Toc393438923][bookmark: _Toc393441888][bookmark: _Toc393442075][bookmark: _Toc403115984][bookmark: _Toc403466352][bookmark: _Toc403466553][bookmark: _Toc403466889][bookmark: _Toc403467008][bookmark: _Toc410024228][bookmark: _Toc414973846][bookmark: _Toc415125208][bookmark: _Toc415125628][bookmark: _Toc420575666][bookmark: _Toc424207222][bookmark: _Toc424209351][bookmark: _Toc428169240][bookmark: _Toc428968526][bookmark: _Toc428968697][bookmark: _Toc434853577][bookmark: _Toc435089233][bookmark: _Toc435089520][bookmark: _Toc441236497][bookmark: _Toc446077012][bookmark: _Toc448593303][bookmark: _Toc448593420]5:00 pm – 7:00 pm
	
	[bookmark: _Toc372097887][bookmark: _Toc372101702][bookmark: _Toc372102539][bookmark: _Toc377366146][bookmark: _Toc377368035][bookmark: _Toc377368327][bookmark: _Toc378240024][bookmark: _Toc378240738][bookmark: _Toc378320123][bookmark: _Toc383078250][bookmark: _Toc383078486][bookmark: _Toc383163845][bookmark: _Toc384042836][bookmark: _Toc388531085][bookmark: _Toc388531332][bookmark: _Toc388534250][bookmark: _Toc390067128][bookmark: _Toc392158423][bookmark: _Toc393438926][bookmark: _Toc393441891][bookmark: _Toc393442078][bookmark: _Toc403116011][bookmark: _Toc403466385][bookmark: _Toc403466586][bookmark: _Toc403466922][bookmark: _Toc403467041][bookmark: _Toc410024261][bookmark: _Toc414973873][bookmark: _Toc415125235][bookmark: _Toc415125655][bookmark: _Toc420575691][bookmark: _Toc424207225][bookmark: _Toc424209354][bookmark: _Toc428169243][bookmark: _Toc428968529][bookmark: _Toc428968700][bookmark: _Toc434853601][bookmark: _Toc435089277][bookmark: _Toc435089564][bookmark: _Toc441236527][bookmark: _Toc446077040][bookmark: _Toc448593331][bookmark: _Toc448593448][bookmark: _Toc456086210]NMC Planning & Ops – Task Group Chairs and Staff Engineers are required to attend.
	

	[bookmark: _Toc456086211]5:00 pm – 6:30 pm
	[bookmark: _Toc350939613][bookmark: _Toc350939690][bookmark: _Toc350939775][bookmark: _Toc350939869][bookmark: _Toc350939984][bookmark: _Toc350940207][bookmark: _Toc350940783][bookmark: _Toc350940926][bookmark: _Toc350941273][bookmark: _Toc350941401]
	[bookmark: _Toc350942164][bookmark: _Toc358702273][bookmark: _Toc358702738][bookmark: _Toc358702842][bookmark: _Toc360004904][bookmark: _Toc360021708][bookmark: _Toc360023336][bookmark: _Toc360602841][bookmark: _Toc363630412][bookmark: _Toc370911554][bookmark: _Toc372097862][bookmark: _Toc372101681][bookmark: _Toc372102518][bookmark: _Toc377366125][bookmark: _Toc377368014][bookmark: _Toc377368306][bookmark: _Toc378240003][bookmark: _Toc378240717][bookmark: _Toc378320101][bookmark: _Toc383078223][bookmark: _Toc383078459][bookmark: _Toc383163818][bookmark: _Toc384042809][bookmark: _Toc388531058][bookmark: _Toc388531305][bookmark: _Toc388534223][bookmark: _Toc390067101][bookmark: _Toc392158421][bookmark: _Toc393438924][bookmark: _Toc393441889][bookmark: _Toc393442076][bookmark: _Toc403115985][bookmark: _Toc403466353][bookmark: _Toc403466554][bookmark: _Toc403466890][bookmark: _Toc403467009][bookmark: _Toc410024229][bookmark: _Toc414973847][bookmark: _Toc415125209][bookmark: _Toc415125629][bookmark: _Toc420575667][bookmark: _Toc424207223][bookmark: _Toc424209352][bookmark: _Toc428169241][bookmark: _Toc428968527][bookmark: _Toc428968698][bookmark: _Toc434853578][bookmark: _Toc435089234][bookmark: _Toc435089521][bookmark: _Toc441236498][bookmark: _Toc446077013][bookmark: _Toc448593304][bookmark: _Toc448593421][bookmark: _Toc456086212]Supplier Support Committee Meeting - All suppliers are encouraged to attend.
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Call to Order/Quorum Check
Introductions
Code of Ethics/Antitrust and Meeting Conduct
Review Agenda
	Mike Stolze
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Summary of closed meeting presentation and discussion
	Mike Stolze
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