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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
[bookmark: _GoBack]MONDAY, FEBRUARY 22 to THURSDAY, FEBRUARY 25
OPENING COMMENTS – OPEN 
Call to Order / Quorum Check
The Nonconventional Machining (NM) & Surface Enhancement (SE) Task Group was called to order at 9:00 a.m., 22-Feb-2016.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries, Ltd.
	

	
	Craig
	Barnthson
	Bell Helicopter Textron
	

	
	Ricardo
	Bove
	Embraer
	

	*
	Zeljko
	Calija
	UTC Aerospace (Goodrich)
	

	*
	Alessio
	Colombara
	AgustaWestland
	

	*
	Caroline
	Des Landes
	Bombardier, Inc.
	

	*
	Martin
	Grepl
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Honeywell Aerospace
	

	*
	Tommy
	Howland
	Spirit AeroSystems
	

	*
	Joakin
	Idetjarn
	GKN Aerospace Sweden
	

	*
	Marc-André
	Lefebvre
	Héroux Devtek
	

	*
	Simon
	Long
	Airbus
	

	*
	Dan
	Loveless
	Parker Aerospace
	

	
	Anthony
	Marino
	The Boeing Company
	

	*
	David
	McCallister
	Pratt & Whitney
	Secretary

	*
	Marc
	Montreuil
	Héroux Devtek
	

	*
	Alex
	Pohoata
	Honeywell Aerospace
	

	*
	Holger
	Polanetzki
	MTU Aero Engines AG
	

	*
	Mike
	Schmidt
	GE Aviation
	Vice Chairperson

	*
	Nouman
	Usmani
	GE Aviation
	

	
	Kara
	Warrensford
	Honeywell Aerospace
	

	*
	Paul
	Woolley
	Rolls-Royce
	Chairperson



Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Hashish
	Mohamed
	Flow International Corporation
	

	*
	Shelly
	Lawless
	Meyer Tool
	

	
	Laura
	Martinez
	MASA
	

	*
	Kelly
	McClurg
	Avion Solutions, Inc.
	

	
	Ronald
	Stewart
	Ellison Surface Technologies
	

	
	Christian
	Tyroll
	Impact Finishers
	

	
	Chris
	VanOene
	Aeronamic BV
	


PRI Staff Present 
	William
	Dumas

	Michael
	Graham

	Mark
	Hunkele

	
	


Safety Information – OPEN
Bill Dumas highlighted the safety information.
Review Code of Ethics and Meeting Conduct – OPEN
Mark Hunkele reviewed information on this topic (Ref: The Nadcap Attendees Guide)
Antitrust Video – OPEN
The Task Group reviewed the Antitrust video from Joe Pinto - OPEN
Review Agenda for Nonconventional Machining – OPEN
Mark Hunkele reviewed the Agenda for Monday’s meeting.
Approval of Previous Meeting Minutes – OPEN
The minutes from October 2015 were approved, with one correction to Section 4.0.  Ballot comments were not addressed for AC7117/2 and it was added that they would need to be resolved at the February 2016 Task Group meeting.
review AC7116, AC7116/1, AC7116/2 and ac7116/4 – OPEN
AC7116 is still out for ballot.  One comment received to date was reviewed and accepted.  It will be incorporated into AC7116 after balloting is complete.  Second comment on addition of link to the job tracker was acknowleged to be incorporated in the future functionality of eAuditnet.
The Task Group reviewed and partially revised AC7116/1.  Compliance Assessment Guidance was included for all N/A responses. The Task Group progressed to question 9.3.8.  The Task Group will pick up here at the next meeting.
ACTION ITEM:  Commodity Service Representative to ensure formatting in Para. 3.1.8.1 in AC7116/1, needs to be similar across the checklists.  Either separate all the questions or combine them, based on direction Task Group has taken on balloted editions. (Due Date: 20-Mar-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Complete the AC7116/1, AC7116/2 and AC7116/4 reviews. (Due Date: 15-Mar-2016)
standard coupon (laser Cutting) sub-team report out – OPEN
Alex Pohoata presented sub-team report out.  Discussion ensued, with suggestions to add these features to the test coupon that needs to be developed: material, thickness and tolerances. Sub-team currently consists of Alex Pohoata (lead), Martin Grepl, Paul Woolley, and Nouman Usmani.
ACTION ITEM: Subteam to meet and add material, thickness and tolerances to the test coupon that has been developed. PRI Staff to schedule conference calls with the sub-team, to discuss the items identified during the February 2016 meeting, with a report-out at the June 2016 meeting. (Due Date: 30-Mar-2016)
ACTION ITEM: PRI Staff to solicit subteam members from among the suppliers and subscribers. (Due Date: 15-Mar-2016)
abrasive water jet cutting checklist (ac7116/7) review – OPEN
The Task Group reviewed and began revising AC7116/7. The Task Group progressed to question 3.7.3.  The Task Group will pick up here at the next meeting.
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting, complete the AC7116/7 review. (Due Date: 15-Mar-2016)
ACTION ITEM: PRI Staff to send draft AC7116/7 checklist to Task Group members for review/comments/suggestions for review in June 2016 meeting. (Due Date: 01-Apr-2016)
REVIEW membership status – OPEN
It was noted that Vincento DeRosa of Alenia Aermacchi did not meet the requirement for voting on ballots in 2015.  PRI will contact him to see if he is still interested in being a voting member. If he is still interested in staying as a voting member, the Task Group will reevaluate his performance at the June 2016 meeting and vote on retaining him at that time.
The NMSE Task Group approved the following new voting members after verifying attendance at 2 meetings:
Kelly McClurg of Avion Solutions Inc, Supplier Voting Member (SVM), SE
Hashish Mohamed of Flow International Corp, SVM, NM
The Task Group removed Donald Williams from GE Aviation as an Alternate Subscriber Voting Member at the request of Mike Schmidt of GE Aviation.
Also, there were two corrections needed, concerning March 2015 meeting attendance.  Gudrun Muehlbauer of MTU and Zeljko Calija of UTC Aerospace (Goodrich) were in attendance.
ACTION ITEM: PRI Staff to send an e-mail to Alenia Aermacchi to determine if they are interested in continuing as a voting member. (Due Date: 22-Apr-2016)
ACTION ITEM: PRI Staff to correct the meeting minutes from March 2015 with the updated attendance of Gudrun Muehlbauer of MTU and Zeljko Calija of UTC Aerospace (Goodrich).  (Due Date: 22-Apr-2016)
task group metric review – OPEN
Mark Hunkele reviewed the Task Group metrics.  No actions were identified.  Certificates Issued, Auditor Capacity, Cycle times, merit and on time accreditation are good.
review rail – OPEN
The Rolling Action Item List (RAIL) was reviewed.
For specific details, please see the current NMSE Task Group Rolling Action Item List posted at www.eAuditNet.com, under Public Documents.
new business (nm) – OPEN
Mark Hunkele presented responses to the inquiry to Subscribers, concerning Laser Scribing and combined technology of Laser/EDM processing.  Only Honeywell is currently interested in generating a checklist for these processes at this time.  A checklist for Laser Scribing and the combined technology of Laser/EDM will no longer be pursued at this time.
Paul Woolley made a motion, seconded by Alex Pohoata, and the Task Group voted unanimously to accept Nadcap Management Council (NMC) decision to discontinue the use of the cover letter.
Failure Criteria was reviewed. The Task Group voted unanimously to leave the criteria the same.
New Technologies were reviewed and no changes were recommended.
review delegation status – closed
The Delegated Reviewers report (t-frm-07) was reviewed.  Brian Manty is the only delegated reviewer, and he continues to have a 100% concurrence and maintains delegation.  Mark Hunkele will begin reviewing audits under the tutelage of Brian Manty starting after this meeting.  It is hoped that Mark will have reviewed enough audits by the October 2016 meeting, to enable further discussion.
initial auditor training sub-team report out – closed
Mark Hunkele gave a report out.  Numerous technical issues were identified.  Alex Pohoata mentioned there was a “Book of Knowledge” being developed by PRI and NMC, to address the General Training requirements common to all commodities.
Discussion involved the best way to develop the training, and what topics to cover.  Because of the significant differences between NM and SE, two separate sub-teams should be formed to work on the topics.
For SE, the Task Group performed Pareto of Key Technical Issues, and concluded that the top 5 issues were:
· Visual Inspection Requirements
· Key Process Characteristics
· Saturation Curves, Almen strip evaluation
· Methods 
· Terminology
The sub-team members include Paul Woolley, K.T. Quader, Glen Heide, Simon Long, Alex Pohoata, Zeljko Calija, Holger Polanetzki, Mike Schmidt, Dan Loveless.
For NM, the top issues were:
· General Description of Methods (EDM,LBMR,ECM/ECG, SEG)
· Surface properties evaluation (Metallographic analysis)
· Visual inspection requirements
· Basic knowledge of equipment
· Process significant parameters
The sub-team members include Paul Woolley, Alex Pohoata, Nouman Usmani, Zeljko Calija, Dan Loveless, Dave McCallister, Joakim Idetjarn.
The Task Group wants to make sure Suppliers are involved with this activity as well.
ACTION ITEM: PRI Staff Engineer to contact PRI or NMC, to determine status of the Book of Knowledge. (Due Date: 23-Apr-2016)
ACTION ITEM: PRI Staff to schedule conference calls with the sub-teams, to work on the topics identified, with a report-out in the June 2016 meeting. (Due Date: 15-Mar-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting for a working session to develop Auditor Training. (Due Date: 01-Apr-2016)
ACTION ITEM: Staff Engineer to contact Supplier Voting members to see if they have an interest in being on one of the sub-teams. (Due Date: 15-Mar-2016)
auditor consistency – CLOSED
Mark Hunkele reviewed the auditor consistency reports with the Task Group.  The Task Group likes the addition of the “total number of audits” box to each slide.  However, it would be even more meaningful if we could see the total number of audits per slash sheet on each slide.
For NM, it appears the Task Group should monitor two auditors NM03 and NMSE02.  Both auditors were below average on NCRs written per audit and had fewer findings than the next auditor to audit the same facility that they audited.
For SE, it appears the Task Group should monitor SE02 and NMSE02.
ACTION ITEM: Staff Engineer to send presentation to Subscribers. (Due Date: 01-Mar-2016)
ACTION ITEM: CSR to prepare auditor consistency reports for June 2016 meeting.  CSR to revise the “total number of audits” box on each slide, to list only the number of audits for the specific slash sheet on that slide. (Due Date: 01-Jun-2016)
11.1 OBSERVATION AUDITS – CLOSED
Subscriber Oversight Audits were reviewed, with no issues noted: There were no observation audits done during this period for NM.
The following Observation Reports were reviewed for SE:
159172: by Jeff Robb (Cessna)
167202: by Mike Steele (Boeing)
Paul Woolley asked that Mark Hunkele send out the list of upcoming audits, for potential participation in Oversight audits.
Mark Hunkele presented “Observer Reporting Details” concerning t-frm-01, as requested by PRI.
ACTION ITEM: CSR to send list of upcoming audits to Subscribers, for opportunity to participate as an observer. (Due Date: 15-Mar-2016)
auditor feedback – closed
Mark Hunkele reviewed the completed Auditor Feedback forms from OP1110 for 3 auditors from NM and 3 auditors from SE to test the form for content/functionality.
Several adjustments will be made, and then the form will be completed for each of the auditors, and shared with the auditors during the Auditor Conference in October 2016.
ACTION ITEM: Mark Hunkele and Mike Graham will make several minor revisions to the feedback form, and review with Task Group via a conference call prior to the June 2016 meeting. (Due Date: 15-Apr-2016)
october 2016 auditor conference – CLOSED 
Mark Hunkele guided the Task Group in drafting an agenda for the Auditor Conference.
job tracker – review of progress – CLOSED
Mark Hunkele presented feedback from 10 auditors, regarding the Job Tracker.  Subscribers were encouraged to review completed Job Trackers in eAuditNet when they review audits.
ACTION ITEM: Staff Engineer to send the Job Tracker Survey to Subscribers. (Due Date: 01-Mar-2016)
ACTION ITEM: Staff Engineer to send another survey to Auditors, and then to send thank you letter after all responses received. (Due Date: 30-Jun-2016)
new business – CLOSED 
Discussed a letter from an auditor.  Motion made by Zeljko Calija and seconded by Alex Pohoata  to reinstate auditor, after counseling with PRI Staff.  Motion passed unanimously. 
Discussed OP 1114 APP SE para. 4.7.3 concerning audit reports reviewed by a non-delegated Staff Engineer.  Motion made by Alex Pohoata and seconded by Zeljko Calija to delete paragraph 4.7.4.  Motion passed.
Discussed how Subscribers control the approval of captive laboratories for the NM sample preparation and assessment.
Tumble peening was discussed at a previous meeting.  The Task Group confirmed that there is no interest in proceeding with a checklist for this process.
NMSE Handbook will not be updated until the checklists are completed.
ACTION ITEM: Mike Graham/Mark Hunkele will counsel auditor and then reinstate as an SE Auditor. (Due Date: 15-Mar-2016)
ACTION ITEM: Staff Engineer will ballot the revised OP 1114 Appendix SE to remove the referenced paragraph on a delegated reviewer reviewing audit reports of a non-delegated reviewer. (Due Date: 30-Apr-2016)
resolve ballot comments from ac7117 and ac7117/1 – open 
The ballot comments were addressed for AC7117.
AC7117/1 cannot be resolved, because a Compliance Assessment Guidance response for sections 3.4.1 through 3.4.5 is required for a Boeing-specific question.
ACTION ITEM: Staff Engineer to contact Glen Heide of Boeing for resolution of open items in AC7117/1 Section 3.4. (Due Date: 30-Mar-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Resolve ballot comments for  AC7117/1 and AC7117/3 revision. (Due Date: 15-Mar-2016)
ac7117/4 and AC7117/5 checklist review – OPEN
The Task Group reviewed and revised AC7117/4.  There was not enough time to review AC7117/5 at this point.
ACTION ITEM: Staff Engineer to contact Boeing, to obtain CAG for NA responses in Section 3.4 Boeing-specific. (Due Date: 30-Mar-2016) 
ACTION ITEM: Staff Engineer to submit completed AC7117/4 checklist for ballot. (Due Date: 15-Apr-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Resolve ballot comments for  AC7117/4 revision. (Due Date: 15-Mar-2016)
ac7117/5 checklist review – OPEN
The Task Group reviewed and revised AC7117/5.
ACTION ITEM: Staff Engineer to verify consistency of the AC7117 checklists prior to sending for ballot. (Due Date: 30-Mar-2016)
ACTION ITEM: Staff Engineer to submit completed AC7117/5 checklist for ballot. (Due Date: 15-Apr-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Resolve ballot comments for  AC7117/5 revision. (Due Date: 15-Mar-2016)
resolve ac7117/3 ballot comments – OPEN
AC7117/3 was not reviewed, because the ballot is still open.
ACTION ITEM: Staff Engineer to contact two auditors that “Disapproved” AC7117/3, to see if they would consider changing their vote to “Approved with Comments”. (Due Date: 15-Mar-2016)
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Resolve ballot comments from  AC7117/3 revision. (Due Date: 15-Mar-2016)
frozen process – OPEN
Mike Graham has investigated other Task Group Checklists, to see how the requirement for frozen process is called out.
Alex Pohoata has reviewed these callouts for the best wording.  AC7108 from the Chemical Processing Task Group was selected for editing.  The following new questions were developed:
AC7116/AC7117 core checklist:
Definition: Frozen Process: The shop paper/traveler/work instruction/data card/technique sheet that is approved by the End User (Prime) and cannot be changed without re-approval by the End User (Prime).
Evidence of frozen process approval as required by the End User (Prime)?  YES NO NA       CAG: NA applies if frozen processes are not performed
Evidence of End User (Prime) approval of any changes to the frozen process?  YES NO NA CAG: NA applies if frozen processes are not performed
Slash (/) Sheets:  Is the process identified as a frozen process and if so, has End user (Prime) approval been obtained?  CAG: N/A applies if no frozen processes.
Alex Pohoata made a motion, seconded by Dave McCallister, and the Task Group voted unanimously to add these statements to the core checklists and /sheets at the earliest convenience.
ACTION ITEM: Staff Engineer will add these questions into applicable checklists with next initial ballot If ballot is currently out the questions will be added during the next revision of the checklist. (Due Date: 25-Mar-2016)
report outs – OPEN
Shelly Lawless gave the SSC report out.  Bill Dumas suggested that the Task Group consider identifying a Supplier Voting Member to represent the NMSE Task Group on the NMC. 
Paul Woolley gave the Planning and Ops report out.
ACTION ITEM: Task Group to assign a member to represent the NMSE Task Group on the NMC at the June 2016 meeting. (Due Date: 24-Jun-2016)
audit handbook update – OPEN
Since there are still several checklists still open, the Task Group elected to postpone work on this until checklist revisions are complete.
ACTION ITEM: PRI Staff to add agenda item for June 2016 meeting: Audit Handbook Update. (Due Date: 15-Mar-2016)
rail review – OPEN
Mark Hunkele reviewed the previous RAIL for SE.
Dave McCallister reviewed action items for inclusion on the RAIL.
new business – OPEN
The Succession Plan was discussed and would be added as a agenda item at the June 2016 meeting.
Brian Manty email discussed.  Almen Holder / screw was discussed.  There are no questions on the current AC7117 checklist regarding screw type.  A brief discussion ensued.  It was agreed to put this topic on parking lot for the next AC7117 revision.
AC7117 para 8.4.10 Lot Acceptance Status.  Discussion ensued. It was agreed to put this topic on the parking lot for the next AC7116 and AC7117 revisions.
Mark Hunkele reviewed results of Ultrasonic Peening Checklist.  Subscribers did not express interest in developing a checklist at this time.
Vision of Future – Tumble Peening and Ultrasonic Peening were discussed.  Due to low interest in developing a checklist at this time, the Vision of Future chart was revised.
ACTION ITEM: PRI Staff to add Almen Holder / Screw topic to parking lot for next revision of AC7117. (Due Date: 15-Apr-2016)
ACTION ITEM: PRI Staff to add “Lot Acceptance Status” for October 2016 Auditor Conference. (Due Date: 15-Sep-2016)
ACTION ITEM: PRI Staff to add “Succession Planning” as an agenda item for the June 2016 meeting. (Due Date: 30-Mar-2016)
JUNE 2016 MEETING PLANNING - OPEN
Mark Hunkele captured items for inclusion in the June 2016 meeting agenda.
ADJOURNMENT – 25-Feb-2016 – Meeting was adjourned at 4:15 p.m.
Minutes Prepared by: David McCallister david.mccallister@pw.utc.com





	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	OP 1114 APP SE para. 4.7.3
	Mark Hunkele
	15-Jun-2016
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