	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	TUESDAY, OCTOBER 25, 2016
	5:00 PM – 7:00 PM

	Location:
	OMNI WILLIAM PENN HOTEL
	PITTSBURGH, PENNSYLVANIA, USA



	Expected Attendees:

NMC Voting Members, Task Group Chairs, Vice-Chairs and Staff Engineers

Purpose:

This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, PRI Management and NMC Voting Members to improve communication between the NMC and Task Groups and identify issues for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Notice 1:
All times are approximate and subject to change. Please contact PRI for updated information.

Notice 2:
Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions
Caution: Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  



	Meeting Agenda


	Item Sequence
	Agenda Item Description
	Presenter
	Starting Time

	1.0
	Opening Comments

· Call to Order/Quorum Check

· Introductions
· Welcoming of any visitors

· Routing of the Attendance List

· Review Fire Exits / Inform Staff of Emergencies
· Code of Ethics, Anti-Trust & Conflict of Interest                              (Pg. 7 Attendees Guide)
· Review Agenda

· Approval of Minutes
	Jeff Lott
	5:00 PM

	2.0
	RAIL
Review of Open Action Items from Previous Meeting

	Mark Aubele 
	5:05 PM

	3.0
	RISK MITIGATION PROCESS 
Update on the Progress of the eAuditNet Enhancement

	Scott Maitland
	5:15 PM

	4.0
	Observations 
New Reporting Tool “Dashboard” functional issues P&O AI-47  

	Bob Lizewski
	5:30 PM

	5.0
	AUDIT EFFECTIVENESS
The NMC Sub-Team to report out on the progress in regard to Audit Effectiveness, P&O AI-53                                                                    

	Mark Rechtsteiner             


	5:45 PM

	6.0
	NMC STANDARDIZATION COMMITTEE

The team will report out regarding the requirements and status of the “Self-Audit”. 
	Bob Koukol
	6:05 PM

	7.0
	Task group report / discussion time

· ETG
· HT 
· MTL
· SEAL                                                                    
· WELD                                                                          

	Roy Garside
Tom Norris
Amanda Rickman
Kent DeFranco
Steve Tooley
	6:15 PM

	8.0
	other issues / new business / discussion 

· RAIL Review

· Meeting Feedback
	Jeff Lott
Mark Aubele
Jeff Lott
	6:50 PM

	9.0
	Adjourn
	Jeff Lott
	7:00 PM
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