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	Holemaking – AC 7126/1
	Broaching – AC 7126/2

	Turning – AC 7126/3
	Milling – AC 7126/4

	Grinding – AC 7126/5
	Edge Treatment – AC 7126/6


The Conventional Machining as a Special ProcessTask Group covers the following processes:






Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.

Meeting Objectives:
Auditor Training
Auditor consistency 
Review checklist revisions

Monday, OCTOBER 24, 2016
Auditor training FOr CMSP
The CMSP Task Group will not be meeting this day

tuesday, October 25, 2016
8:00 am
1.0	OPENING COMMENTS (DAILY)
08:30 am
2.0	REVIEW DELEGATION STATUS & STAFF REPORT (GENERAL)
3.0	CLOSED NEW BUSINESS AND SUBSCRIBER CLARIFICATIONS
10:00 am
BREAK
10:15 am
4.0	OP 1117 AUDITOR CONSISTENCY
12:00 – 1:00 pm
LUNCH BREAK
1:00 pm
4.0  OP 1117 AUDITOR CONSISTENCY 
3:00 pm
BREAK
3:15 pm
4.0  OP 1117 AUDITOR CONSISTENCY 
4:45 pm
ADJOURNMENT
5:00 pm – 6:30 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.
5:00 pm – 7:00 pm
NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.

Wednesday, October 26, 2016
10:10 am
1.0  Opening Comments 
10:20 am
5.0	Closed Meeting Debrief
10:30 am
6.0	Meeting Reports
10:45
7.0	Review Membership Status
11:00
8.0	Staff Report
12:00 – 1:00 pm
Lunch Break
1:00 pm
1.0  Opening Comments
1:15 pm
9.0	Open New Business
2:00 pm
10.0	Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A
2:30 pm
BREAK
2:45 pm
10.0 Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A 
5:00 pm
ADJOURNMENT

Thursday, October 27, 2016
8:00 am
1.0  Opening Comments 
08:20 am
10.0 Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A 
CMSP Task Group
10:00 am
BREAK
10:15 am
10.0 Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A 	(continued)
12:00 – 1:00 pm
Lunch Break
1:00 pm
1.0   Opening Comments
1:15 pm
10.0 Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A 	(continued)
2:45 pm
Break
3:00 pm
11.0	Plan Next Meetings
3:30 pm
12.0	Review RAIL & Parking Lot
4:00 pm
13.0	Review New Action Items
5:00 pm
ADJOURNMENT
Friday, October 28, 2016 – The CMSP Task Group will not be meeting this day
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	CMSP Auditor Training
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	AUDITOR

CONFERENCE
	Introduction
	Chuck Beargie
CMSP Chairperson

	[bookmark: _Toc455561371][bookmark: _Toc461630482]8:10 am
	
	Technical Presentation

	Honeywell 
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	Technical Presentation

	GE Aviation

	[bookmark: _Toc359928710][bookmark: _Toc393435883][bookmark: _Toc455561375][bookmark: _Toc461630486]11:15 am
	
	Technical Presentation
	SAFRAN

	[bookmark: _Toc359928712][bookmark: _Toc393435884][bookmark: _Toc455561376][bookmark: _Toc461630487]12:15 pm – 1:15 pm
	
	[bookmark: _Toc393435885][bookmark: _Toc455561377][bookmark: _Toc461630488]LUNCH BREAK
	

	[bookmark: _Toc359928714][bookmark: _Toc393435886][bookmark: _Toc455561378][bookmark: _Toc461630489]1:15 pm
	AUDITOR

CONFERENCE
	Technical Presentation

	UTC Aerospace (Goodrich) 

	[bookmark: _Toc359928719][bookmark: _Toc393435888][bookmark: _Toc455561379][bookmark: _Toc461630490]2:15 pm
	
	Auditor Roundtable
	Task Group / Auditors
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	[bookmark: _Toc455561382][bookmark: _Toc461630493]3:30 pm
	
	Auditor Roundtable (continued) 
	Task Group / Auditors

	[bookmark: _Toc359928721][bookmark: _Toc393435889][bookmark: _Toc455561383][bookmark: _Toc461630494]5:00 pm
	
	[bookmark: _Toc393435890][bookmark: _Toc455561384][bookmark: _Toc461630495]ADJOURNMENT
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	[bookmark: _Toc455058544][bookmark: _Toc455561388][bookmark: _Toc461630499]8:00 am  
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VERIFY ONLY SUBSCRIBER MEMBERS ARE IN ATTENDANCE
INTRODUCTIONS
[bookmark: _Toc413649142][bookmark: _Toc423514936][bookmark: _Toc423515046][bookmark: _Toc433807163][bookmark: _Toc442782409][bookmark: _Toc453067767][bookmark: _Toc453071987][bookmark: _Toc455058547][bookmark: _Toc455561391][bookmark: _Toc461630502][bookmark: _Toc350939831][bookmark: _Toc350939946][bookmark: _Toc350940169][bookmark: _Toc350940745][bookmark: _Toc350940888][bookmark: _Toc350941235][bookmark: _Toc350941363][bookmark: _Toc350942126][bookmark: _Toc358702235][bookmark: _Toc358702698][bookmark: _Toc358702802][bookmark: _Toc360168624][bookmark: _Toc360169335][bookmark: _Toc360170408][bookmark: _Toc360193960][bookmark: _Toc360194075][bookmark: _Toc368986509][bookmark: _Toc380153350][bookmark: _Toc381686425][bookmark: _Toc381686844][bookmark: _Toc381691462][bookmark: _Toc390421202][bookmark: _Toc390425477][bookmark: _Toc390432872][bookmark: _Toc390432978][bookmark: _Toc390433081][bookmark: _Toc390433286][bookmark: _Toc390433389][bookmark: _Toc390433491][bookmark: _Toc401912037][bookmark: _Toc403025728]SAFETY INFORMATION:
REVIEW FIRE EXITS IN MEETING ROOM
INFORM PRI STAFF PERSON OF ANY EMERGENCIES
[bookmark: _Toc413649143][bookmark: _Toc423514937][bookmark: _Toc423515047][bookmark: _Toc433807164][bookmark: _Toc442782410][bookmark: _Toc453067768][bookmark: _Toc453071988][bookmark: _Toc455058548][bookmark: _Toc455561392][bookmark: _Toc461630503]REVIEW CODE OF ETHICS (REF: ATTENDEES’ GUIDE) AND MEETING CONDUCT
[bookmark: _Toc390421203][bookmark: _Toc390425478][bookmark: _Toc390432873][bookmark: _Toc390432979][bookmark: _Toc390433082][bookmark: _Toc390433287][bookmark: _Toc390433390][bookmark: _Toc390433492][bookmark: _Toc401912038][bookmark: _Toc403025729][bookmark: _Toc413649144][bookmark: _Toc423514938][bookmark: _Toc423515048][bookmark: _Toc433807165][bookmark: _Toc442782411][bookmark: _Toc453067769][bookmark: _Toc453071989][bookmark: _Toc455058549][bookmark: _Toc455561393][bookmark: _Toc461630504]PRESENT THE ANTITRUST VIDEO (ONLY @ THE FIRST OPEN AND FIRST CLOSED MEETING OF THE WEEK FOR EACH TASK GROUP)
[bookmark: _Toc350939832][bookmark: _Toc350939947][bookmark: _Toc350940170][bookmark: _Toc350940746][bookmark: _Toc350940889][bookmark: _Toc350941236][bookmark: _Toc350941364][bookmark: _Toc350942127][bookmark: _Toc358702236][bookmark: _Toc358702699][bookmark: _Toc358702803][bookmark: _Toc360168625][bookmark: _Toc360169336][bookmark: _Toc360170409][bookmark: _Toc360193961][bookmark: _Toc360194076][bookmark: _Toc368986510][bookmark: _Toc380153351][bookmark: _Toc381686426][bookmark: _Toc381686845][bookmark: _Toc381691463][bookmark: _Toc390421204][bookmark: _Toc390425479][bookmark: _Toc390432874][bookmark: _Toc390432980][bookmark: _Toc390433083][bookmark: _Toc390433288][bookmark: _Toc390433391][bookmark: _Toc390433493][bookmark: _Toc401912039][bookmark: _Toc403025730][bookmark: _Toc413649145][bookmark: _Toc423514939][bookmark: _Toc423515049][bookmark: _Toc433807166][bookmark: _Toc442782412][bookmark: _Toc453067770][bookmark: _Toc453071990][bookmark: _Toc455058550][bookmark: _Toc455561394][bookmark: _Toc461630505]REVIEW AGENDA
	Chuck Beargie

	[bookmark: _Toc455058551][bookmark: _Toc455561395][bookmark: _Toc461630506]08:30 am
	
	[bookmark: _Toc350937784][bookmark: _Toc350939584][bookmark: _Toc350939661][bookmark: _Toc350939738][bookmark: _Toc350939834][bookmark: _Toc350939949][bookmark: _Toc350940172][bookmark: _Toc350940748][bookmark: _Toc350940891][bookmark: _Toc350941238][bookmark: _Toc350941366][bookmark: _Toc350942129][bookmark: _Toc358702238][bookmark: _Toc358702701][bookmark: _Toc358702805][bookmark: _Toc360168627][bookmark: _Toc360169338][bookmark: _Toc360170411][bookmark: _Toc360193963][bookmark: _Toc360194078][bookmark: _Toc368986512][bookmark: _Toc380153353][bookmark: _Toc381686428][bookmark: _Toc381686847][bookmark: _Toc381691465][bookmark: _Toc390421206][bookmark: _Toc390425481][bookmark: _Toc390432876][bookmark: _Toc390432982][bookmark: _Toc390433085][bookmark: _Toc390433290][bookmark: _Toc390433393][bookmark: _Toc390433495][bookmark: _Toc401912041][bookmark: _Toc403025732][bookmark: _Toc413649147][bookmark: _Toc423514941][bookmark: _Toc423515051][bookmark: _Toc433807168][bookmark: _Toc442782414][bookmark: _Toc445909845][bookmark: _Toc455058552][bookmark: _Toc455561396][bookmark: _Toc461630507]REVIEW DELEGATION STATUS & STAFF REPORT (GENERAL)
[bookmark: _Toc393435904][bookmark: _Toc424900722][bookmark: _Toc435020394][bookmark: _Toc445909846][bookmark: _Toc455058553][bookmark: _Toc455561397][bookmark: _Toc461630508]METRICS INVOLVING AUDITORS, STAFF ENGINEER, AND SUBSCRIBERS
[bookmark: _Toc393435905][bookmark: _Toc424900723][bookmark: _Toc435020395][bookmark: _Toc445909847]SCHEDULED AUDITS
	Staff Engineer


	[bookmark: _Toc455058554][bookmark: _Toc455561398][bookmark: _Toc461630509]9:15 am
	
	[bookmark: _Toc445909849][bookmark: _Toc455058555][bookmark: _Toc455561399][bookmark: _Toc461630510]CLOSED NEW BUSINESS AND SUBSCRIBER CLARIFICATIONS
	
Staff Engineer


	[bookmark: _Toc455058556][bookmark: _Toc455561400][bookmark: _Toc461630511]10:00 am
	
	[bookmark: _Toc455561401][bookmark: _Toc461630512]BREAK
	

	[bookmark: _Toc455058557][bookmark: _Toc455561402][bookmark: _Toc461630513]10:15 am
	
	[bookmark: _Toc445909853][bookmark: _Toc455058558][bookmark: _Toc455561403][bookmark: _Toc461630514]OP 1117 AUDITOR CONSISTENCY 
DATA REVIEW 
OBSERVATION FEEDBACK
AUDITOR CONSISTENCY
	[bookmark: _Toc435020400]CMSP Task Group

	[bookmark: _Toc455058559][bookmark: _Toc455561404][bookmark: _Toc461630515]12:00 – 1:00 pm
	[bookmark: _Toc324794461][bookmark: _Toc324794614][bookmark: _Toc324794767][bookmark: _Toc324794876][bookmark: _Toc324794995][bookmark: _Toc324795101][bookmark: _Toc327476291][bookmark: _Toc328507008][bookmark: _Toc328685395][bookmark: _Toc328685974][bookmark: _Toc336240761][bookmark: _Toc336252650][bookmark: _Toc336252804][bookmark: _Toc336253258][bookmark: _Toc336331380][bookmark: _Toc337538704][bookmark: _Toc337546851][bookmark: _Toc339610158][bookmark: _Toc346614312][bookmark: _Toc347686118][bookmark: _Toc347750019][bookmark: _Toc347750185][bookmark: _Toc347760126][bookmark: _Toc349315801][bookmark: _Toc349319463][bookmark: _Toc349319678][bookmark: _Toc350496715][bookmark: _Toc350937790][bookmark: _Toc350939590][bookmark: _Toc350939667][bookmark: _Toc350939747][bookmark: _Toc350939842][bookmark: _Toc350939957][bookmark: _Toc350940180][bookmark: _Toc350940756][bookmark: _Toc350940899][bookmark: _Toc350941246][bookmark: _Toc350941374]
	[bookmark: _Toc350942137][bookmark: _Toc358702246][bookmark: _Toc358702709][bookmark: _Toc358702813][bookmark: _Toc360168635][bookmark: _Toc360169346][bookmark: _Toc360170419][bookmark: _Toc360193971][bookmark: _Toc360194086][bookmark: _Toc368986520][bookmark: _Toc380153361][bookmark: _Toc381686436][bookmark: _Toc381686855][bookmark: _Toc381691473][bookmark: _Toc390421214][bookmark: _Toc390425489][bookmark: _Toc390432884][bookmark: _Toc390432990][bookmark: _Toc390433093][bookmark: _Toc390433298][bookmark: _Toc390433401][bookmark: _Toc390433503][bookmark: _Toc401912049][bookmark: _Toc403025740][bookmark: _Toc413649155][bookmark: _Toc423514949][bookmark: _Toc423515059][bookmark: _Toc433807176][bookmark: _Toc442782422][bookmark: _Toc453067780][bookmark: _Toc453072000][bookmark: _Toc455058560][bookmark: _Toc455561405][bookmark: _Toc461630516]LUNCH BREAK
	

	[bookmark: _Toc455058561][bookmark: _Toc455561406][bookmark: _Toc461630517]1:00 pm
	CLOSED
	[bookmark: _Toc445909857][bookmark: _Toc455058562][bookmark: _Toc455561407][bookmark: _Toc461630518]4.0  OP 1117 AUDITOR CONSISTENCY (CONTINUED)
DATA REVIEW 
OBSERVATION FEEDBACK
AUDITOR CONSISTENCY
	CMSP Task Group

	[bookmark: _Toc455561408][bookmark: _Toc461630519]3:00 pm
	
	[bookmark: _Toc455561409][bookmark: _Toc461630520]BREAK
	

	[bookmark: _Toc455561410][bookmark: _Toc461630521]3:15 pm
	
	[bookmark: _Toc455561411][bookmark: _Toc461630522]4.0  OP 1117 AUDITOR CONSISTENCY (CONTINUED)
DATA REVIEW 
OBSERVATION FEEDBACK
AUDITOR CONSISTENCY
	CMSP Task Group

	[bookmark: _Toc455058563][bookmark: _Toc455561412][bookmark: _Toc461630523]4:45 pm
	
	[bookmark: _Toc324793318][bookmark: _Toc324794467][bookmark: _Toc324794620][bookmark: _Toc324794773][bookmark: _Toc324794882][bookmark: _Toc324795001][bookmark: _Toc324795107][bookmark: _Toc327476297][bookmark: _Toc328507018][bookmark: _Toc328685405][bookmark: _Toc328685984][bookmark: _Toc336240771][bookmark: _Toc336252660][bookmark: _Toc336252814][bookmark: _Toc336253268][bookmark: _Toc336331390][bookmark: _Toc337538714][bookmark: _Toc337546861][bookmark: _Toc339610173][bookmark: _Toc346614331][bookmark: _Toc347686137][bookmark: _Toc347750038][bookmark: _Toc347750204][bookmark: _Toc347760146][bookmark: _Toc349315817][bookmark: _Toc349319473][bookmark: _Toc349319688][bookmark: _Toc350496725][bookmark: _Toc350937796][bookmark: _Toc350939596][bookmark: _Toc350939673][bookmark: _Toc350939754][bookmark: _Toc350939852][bookmark: _Toc350939967][bookmark: _Toc350940190][bookmark: _Toc350940766][bookmark: _Toc350940909][bookmark: _Toc350941256][bookmark: _Toc350941384][bookmark: _Toc350942147][bookmark: _Toc358702256][bookmark: _Toc358702719][bookmark: _Toc358702823][bookmark: _Toc360168645][bookmark: _Toc360169356][bookmark: _Toc360170429][bookmark: _Toc360193981][bookmark: _Toc360194096][bookmark: _Toc368986530][bookmark: _Toc380153371][bookmark: _Toc381686446][bookmark: _Toc381686865][bookmark: _Toc381691483][bookmark: _Toc390421225][bookmark: _Toc390425500][bookmark: _Toc390432895][bookmark: _Toc390433001][bookmark: _Toc390433104][bookmark: _Toc390433309][bookmark: _Toc390433412][bookmark: _Toc390433514][bookmark: _Toc401912060][bookmark: _Toc403025751][bookmark: _Toc413649167][bookmark: _Toc423514961][bookmark: _Toc423515071][bookmark: _Toc433807188][bookmark: _Toc442782434][bookmark: _Toc453067792][bookmark: _Toc453072012][bookmark: _Toc455058564][bookmark: _Toc455561413][bookmark: _Toc461630524]ADJOURNMENT
	

	[bookmark: _Toc324792546][bookmark: _Toc324793010][bookmark: _Toc324793207][bookmark: _Toc324793340][bookmark: _Toc324793695][bookmark: _Toc324793893][bookmark: _Toc324794503][bookmark: _Toc324794656][bookmark: _Toc324794797][bookmark: _Toc324794906][bookmark: _Toc324795024][bookmark: _Toc324795130][bookmark: _Toc327476320][bookmark: _Toc328507041][bookmark: _Toc328685432][bookmark: _Toc328686011][bookmark: _Toc336240798][bookmark: _Toc336252687][bookmark: _Toc336252842][bookmark: _Toc336253295][bookmark: _Toc336331417][bookmark: _Toc337538737][bookmark: _Toc337546884][bookmark: _Toc339610196][bookmark: _Toc346614354][bookmark: _Toc347686160][bookmark: _Toc347750061][bookmark: _Toc347750225][bookmark: _Toc347760163][bookmark: _Toc349315833][bookmark: _Toc349319491][bookmark: _Toc349319706][bookmark: _Toc350496741][bookmark: _Toc350937812][bookmark: _Toc350939612][bookmark: _Toc350939689][bookmark: _Toc350939774][bookmark: _Toc350939868][bookmark: _Toc350939983][bookmark: _Toc350940206][bookmark: _Toc350940782][bookmark: _Toc350940925][bookmark: _Toc350941272][bookmark: _Toc350941400][bookmark: _Toc350942163][bookmark: _Toc358702272][bookmark: _Toc358702737][bookmark: _Toc358702841][bookmark: _Toc360168663][bookmark: _Toc360169374][bookmark: _Toc360170447][bookmark: _Toc360193999][bookmark: _Toc360194114][bookmark: _Toc368986546][bookmark: _Toc380153387][bookmark: _Toc381686462][bookmark: _Toc381686881][bookmark: _Toc381691499][bookmark: _Toc390421241][bookmark: _Toc390425516][bookmark: _Toc390432911][bookmark: _Toc390433017][bookmark: _Toc390433120][bookmark: _Toc390433325][bookmark: _Toc390433428][bookmark: _Toc390433530][bookmark: _Toc401912076][bookmark: _Toc403025767][bookmark: _Toc413649183][bookmark: _Toc423514977][bookmark: _Toc423515087][bookmark: _Toc433807204][bookmark: _Toc442782450][bookmark: _Toc453067808][bookmark: _Toc453072028][bookmark: _Toc455058565][bookmark: _Toc455561414][bookmark: _Toc461630525]5:00 pm – 6:30 pm
	[bookmark: _Toc350939613][bookmark: _Toc350939690][bookmark: _Toc350939775][bookmark: _Toc350939869][bookmark: _Toc350939984][bookmark: _Toc350940207][bookmark: _Toc350940783][bookmark: _Toc350940926][bookmark: _Toc350941273][bookmark: _Toc350941401]
	[bookmark: _Toc350942164][bookmark: _Toc358702273][bookmark: _Toc358702738][bookmark: _Toc358702842][bookmark: _Toc360168664][bookmark: _Toc360169375][bookmark: _Toc360170448][bookmark: _Toc360194000][bookmark: _Toc360194115][bookmark: _Toc368986547][bookmark: _Toc380153388][bookmark: _Toc381686463][bookmark: _Toc381686882][bookmark: _Toc381691500][bookmark: _Toc390421242][bookmark: _Toc390425517][bookmark: _Toc390432912][bookmark: _Toc390433018][bookmark: _Toc390433121][bookmark: _Toc390433326][bookmark: _Toc390433429][bookmark: _Toc390433531][bookmark: _Toc401912077][bookmark: _Toc403025768][bookmark: _Toc413649184][bookmark: _Toc423514978][bookmark: _Toc423515088][bookmark: _Toc433807205][bookmark: _Toc442782451][bookmark: _Toc453067809][bookmark: _Toc453072029][bookmark: _Toc455058566][bookmark: _Toc455561415][bookmark: _Toc461630526]Supplier Support Committee Meeting - All suppliers are encouraged to attend.
	

	[bookmark: _Toc453067810][bookmark: _Toc453072030][bookmark: _Toc455058567][bookmark: _Toc455561416][bookmark: _Toc461630527]5:00 pm – 7:00 pm
	
	[bookmark: _Toc453067811][bookmark: _Toc453072031][bookmark: _Toc455058568][bookmark: _Toc455561417][bookmark: _Toc461630528]NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.
	




[bookmark: _Toc324793011][bookmark: _Toc324793208][bookmark: _Toc324793341][bookmark: _Toc324793696][bookmark: _Toc324793894][bookmark: _Toc324794505][bookmark: _Toc324794658][bookmark: _Toc324794799][bookmark: _Toc324794908][bookmark: _Toc324795026][bookmark: _Toc324795132][bookmark: _Toc327476322][bookmark: _Toc328507043][bookmark: _Toc328685434][bookmark: _Toc328686013][bookmark: _Toc336240800][bookmark: _Toc336252689][bookmark: _Toc336252844][bookmark: _Toc336253297][bookmark: _Toc336331419][bookmark: _Toc337538739][bookmark: _Toc337546886][bookmark: _Toc339610198][bookmark: _Toc346614356][bookmark: _Toc347686162][bookmark: _Toc347750063][bookmark: _Toc347750227][bookmark: _Toc347760165][bookmark: _Toc349315835][bookmark: _Toc349319492][bookmark: _Toc349319707][bookmark: _Toc350496742][bookmark: _Toc350937813][bookmark: _Toc350939614][bookmark: _Toc350939691][bookmark: _Toc350939776][bookmark: _Toc350939870][bookmark: _Toc350939985][bookmark: _Toc350940208][bookmark: _Toc350940784][bookmark: _Toc350940927][bookmark: _Toc350941274][bookmark: _Toc350941402][bookmark: _Toc350942165][bookmark: _Toc358702274][bookmark: _Toc358702739][bookmark: _Toc358702843][bookmark: _Toc360168665][bookmark: _Toc360169376][bookmark: _Toc360170449][bookmark: _Toc360194001][bookmark: _Toc360194116][bookmark: _Toc368986548][bookmark: _Toc380153389][bookmark: _Toc381686883][bookmark: _Toc381691501][bookmark: _Toc390421245][bookmark: _Toc390425520][bookmark: _Toc390432915][bookmark: _Toc390433021][bookmark: _Toc390433124][bookmark: _Toc390433329][bookmark: _Toc390433432][bookmark: _Toc390433534][bookmark: _Toc401912078][bookmark: _Toc403025769][bookmark: _Toc413649185][bookmark: _Toc423514981][bookmark: _Toc423515091][bookmark: _Toc433807206][bookmark: _Toc442782452][bookmark: _Toc453067812][bookmark: _Toc453072032][bookmark: _Toc455058569][bookmark: _Toc455561418][bookmark: _Toc461630529][bookmark: _Toc381686464]Wednesday, October 26, 2016
(quorum must be verbally established DAILY at the beginning of each meeting)
	[bookmark: _Toc390433126][bookmark: _Toc390433331][bookmark: _Toc390433433][bookmark: _Toc390433535][bookmark: _Toc401912104][bookmark: _Toc403025793][bookmark: _Toc413649209][bookmark: _Toc423514982][bookmark: _Toc423515092][bookmark: _Toc433807230][bookmark: _Toc442782476][bookmark: _Toc453067813][bookmark: _Toc453072033][bookmark: _Toc455058570][bookmark: _Toc455561419][bookmark: _Toc461630530]8:00 am – 10:00 am
	[bookmark: _Toc390433127][bookmark: _Toc390433332][bookmark: _Toc390433434][bookmark: _Toc390433536][bookmark: _Toc401912105][bookmark: _Toc403025794][bookmark: _Toc413649210][bookmark: _Toc423514983][bookmark: _Toc423515093][bookmark: _Toc433807231][bookmark: _Toc442782477][bookmark: _Toc453067814][bookmark: _Toc453072034][bookmark: _Toc455058571][bookmark: _Toc455561420][bookmark: _Toc461630531]Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.

	[bookmark: _Toc445909898][bookmark: _Toc455058572][bookmark: _Toc455561421][bookmark: _Toc461630532]10:10 am
	






OPEN







	[bookmark: _Toc455561422][bookmark: _Toc461630533]1.0  Opening Comments (daily)
1.1   Call to Order/Verbal Quorum Check
Introductions
1.2   Safety Information:
Review Fire Exits in Meeting Room
Inform PRI Staff person of any emergencies
1.3   Review Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct
1.4   Present the Antitrust Video (only @ the first open and first closed meeting of the week for each Task Group)
	Chuck Beargie

	[bookmark: _Toc445909899][bookmark: _Toc455058573][bookmark: _Toc455561423][bookmark: _Toc461630534]10:20 am
	
	[bookmark: _Toc445909900][bookmark: _Toc455058574][bookmark: _Toc455561424][bookmark: _Toc461630535]Closed Meeting Debrief 
Summarize Closed Meeting 
Discuss Items from Closed Meeting that were tabled until Open Meeting
	Chuck Beargie

	[bookmark: _Toc445909901][bookmark: _Toc455058575][bookmark: _Toc455561425][bookmark: _Toc461630536]10:30 am
	
	[bookmark: _Toc445909902][bookmark: _Toc455058576][bookmark: _Toc455561426][bookmark: _Toc461630537] Meeting Reports
Report out on SSC, P&O, and NMC Meetings	
	Chuck Beargie

	[bookmark: _Toc461630538]10:45
	
	[bookmark: _Toc424900750][bookmark: _Toc435020407][bookmark: _Toc445909904][bookmark: _Toc455058582][bookmark: _Toc455561432][bookmark: _Toc461630539]Review Membership Status
[bookmark: _Toc393435925][bookmark: _Toc424900751][bookmark: _Toc435020408]Review Requirements of Current Voting Members
[bookmark: _Toc393435926][bookmark: _Toc424900752][bookmark: _Toc435020409]Propose/Vote on any New Task Group Voting Members
CMSP Succession Plan (re-affirm current positions)
	

	[bookmark: _Toc461630540]11:00
	
	[bookmark: _Toc424900754][bookmark: _Toc435020411][bookmark: _Toc445909906][bookmark: _Toc455058584][bookmark: _Toc455561434][bookmark: _Toc461630541]Staff Report
[bookmark: _Toc393435931][bookmark: _Toc424900755][bookmark: _Toc435020412]General Task Group Metrics
[bookmark: _Toc393435932][bookmark: _Toc424900756][bookmark: _Toc435020413]Key Procedure and eAuditNet Changes (if necessary)
	

	[bookmark: _Toc455058577][bookmark: _Toc455561427][bookmark: _Toc461630542]12:00 – 1:00 pm
	[bookmark: _Toc324794521][bookmark: _Toc324794674][bookmark: _Toc324794810][bookmark: _Toc324794919][bookmark: _Toc324795036][bookmark: _Toc324795142][bookmark: _Toc327476332][bookmark: _Toc328507053][bookmark: _Toc328685442][bookmark: _Toc328686021][bookmark: _Toc336240808][bookmark: _Toc336252697][bookmark: _Toc336252852][bookmark: _Toc336253305][bookmark: _Toc336331428][bookmark: _Toc337538748][bookmark: _Toc337546895][bookmark: _Toc339610207][bookmark: _Toc346614364][bookmark: _Toc347686170][bookmark: _Toc347750071][bookmark: _Toc347750235][bookmark: _Toc347760173][bookmark: _Toc349315841][bookmark: _Toc349319503][bookmark: _Toc349319718][bookmark: _Toc350496753][bookmark: _Toc350937824]
	[bookmark: _Toc350939624][bookmark: _Toc350939701][bookmark: _Toc350939787][bookmark: _Toc350939883][bookmark: _Toc350939998][bookmark: _Toc350940221][bookmark: _Toc350940797][bookmark: _Toc350940940][bookmark: _Toc350941287][bookmark: _Toc350941415][bookmark: _Toc350942175][bookmark: _Toc358702284][bookmark: _Toc358702751][bookmark: _Toc358702855][bookmark: _Toc360168677][bookmark: _Toc360169388][bookmark: _Toc360170461][bookmark: _Toc360194013][bookmark: _Toc360194128][bookmark: _Toc368986558][bookmark: _Toc380153399][bookmark: _Toc381686474][bookmark: _Toc381686893][bookmark: _Toc381691513][bookmark: _Toc390421258][bookmark: _Toc390425533][bookmark: _Toc390432928][bookmark: _Toc390433036][bookmark: _Toc390433139][bookmark: _Toc390433344][bookmark: _Toc390433446][bookmark: _Toc390433548][bookmark: _Toc401912090][bookmark: _Toc403025779][bookmark: _Toc413649195][bookmark: _Toc423514993][bookmark: _Toc423515103][bookmark: _Toc433807216][bookmark: _Toc442782462][bookmark: _Toc453067824][bookmark: _Toc453072044][bookmark: _Toc455058578][bookmark: _Toc455561428][bookmark: _Toc461630543]Lunch Break
	

	[bookmark: _Toc455058581][bookmark: _Toc455561431][bookmark: _Toc461630544]1:00 pm
	OPEN
	[bookmark: _Toc455058579][bookmark: _Toc455561429][bookmark: _Toc461630545]1.0  Opening Comments
[bookmark: _Toc455058580][bookmark: _Toc455561430][bookmark: _Toc461630546]	•	Refer to above
	

	[bookmark: _Toc455058583][bookmark: _Toc455561433][bookmark: _Toc461630547]1:15 pm
	
	[bookmark: _Toc445909908][bookmark: _Toc455058586][bookmark: _Toc455561436][bookmark: _Toc461630548]Open New Business
TBA
	Staff Engineer


	[bookmark: _Toc455058585][bookmark: _Toc455561435][bookmark: _Toc461630549]2:00 pm
	
	[bookmark: _Toc445909882][bookmark: _Toc455058590][bookmark: _Toc455561440][bookmark: _Toc461630550]Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A   
	Andy Statham

	[bookmark: _Toc455058587][bookmark: _Toc455561437][bookmark: _Toc461630551]2:30 pm
	
	[bookmark: _Toc455058588][bookmark: _Toc455561438][bookmark: _Toc461630552]BREAK
	

	[bookmark: _Toc350939631][bookmark: _Toc350939708][bookmark: _Toc350939796][bookmark: _Toc350939891][bookmark: _Toc350940006][bookmark: _Toc350940229][bookmark: _Toc350940805][bookmark: _Toc350940948][bookmark: _Toc350941295][bookmark: _Toc350941423][bookmark: _Toc350942182][bookmark: _Toc358702291][bookmark: _Toc358702758][bookmark: _Toc358702862][bookmark: _Toc360168684][bookmark: _Toc360169395][bookmark: _Toc360170468][bookmark: _Toc360194020][bookmark: _Toc360194135][bookmark: _Toc368986565][bookmark: _Toc380153406][bookmark: _Toc381686481][bookmark: _Toc381686900][bookmark: _Toc381691520][bookmark: _Toc390421265][bookmark: _Toc390425540][bookmark: _Toc390432935][bookmark: _Toc390433043][bookmark: _Toc390433146][bookmark: _Toc390433351][bookmark: _Toc390433453][bookmark: _Toc390433555][bookmark: _Toc401912097][bookmark: _Toc403025786][bookmark: _Toc413649202][bookmark: _Toc423515000][bookmark: _Toc423515110][bookmark: _Toc433807223][bookmark: _Toc442782469][bookmark: _Toc453067831][bookmark: _Toc453072051][bookmark: _Toc455058589][bookmark: _Toc455561439][bookmark: _Toc461630553]2:45 pm
	
	[bookmark: _Toc461630554]10.0 Review Proposed Changes to the Handbook, Checklists, and CMSP Appendix A (continued)   
	CMSP Task Group

	[bookmark: _Toc350939633][bookmark: _Toc350939710][bookmark: _Toc350939799][bookmark: _Toc350939893][bookmark: _Toc350940008][bookmark: _Toc350940231][bookmark: _Toc350940807][bookmark: _Toc350940950][bookmark: _Toc350941297][bookmark: _Toc350941425][bookmark: _Toc350942184][bookmark: _Toc358702293][bookmark: _Toc358702760][bookmark: _Toc358702864][bookmark: _Toc360168686][bookmark: _Toc360169397][bookmark: _Toc360170470][bookmark: _Toc360194022][bookmark: _Toc360194137][bookmark: _Toc368986567][bookmark: _Toc380153408][bookmark: _Toc381686483][bookmark: _Toc381686902][bookmark: _Toc381691522][bookmark: _Toc390421267][bookmark: _Toc390425542][bookmark: _Toc390432937][bookmark: _Toc390433045][bookmark: _Toc390433148][bookmark: _Toc390433353][bookmark: _Toc390433455][bookmark: _Toc390433557][bookmark: _Toc401912099][bookmark: _Toc403025788][bookmark: _Toc413649204][bookmark: _Toc423515002][bookmark: _Toc423515112][bookmark: _Toc433807225][bookmark: _Toc442782471][bookmark: _Toc453067833][bookmark: _Toc453072053][bookmark: _Toc455058591][bookmark: _Toc455561441][bookmark: _Toc461630555]5:00 pm
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