[image: image1.png]’@adcap





NMC OVERSIGHT COMMITTEE
JUNE 2016
CONFIRMED

CONFIRMED MINUTES

JUNE 21, 2016
LONDON, UNITED KINGDOM
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, JUNE 21
1.0 OPENING COMMENTS

1.1 Call to Order / Quorum Check

The NMC Oversight Sub-Team was called to order at 2:09 p.m.
It was verified that only SUBSCRIBER MEMBERS and invited guests were in attendance during the Subscriber Only meeting.

Scott Porterfield is standing in for Frank Mariot as NMC Oversight Committee Chairperson. 
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Latch
	Anguelov
	SAFRAN
	

	*
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Craig
	Bowden
	BAE Systems – MAI (UK)
	

	*
	Shaun
	Brewin
	Rolls-Royce PLC
	

	*
	David
	Cianfrini
	BAE Systems Inc.
	

	*
	Russ
	Cole
	Northrop Grumman Corporation
	

	*
	Steven 
	Dix
	Eaton, Aerospace Group
	

	*
	Hidekazu
	Furugori
	Mitsubishi Heavy Industries
	

	*
	Troy
	Grim
	Spirit Aero Systems
	

	*
	Wendy
	Jiang
	COMAC
	

	*
	Karen
	Kim
	Sikorsky Aircraft
	

	*
	Jeff
	Lott
	The Boeing Company
	

	*
	Robin 
	McGuckin
	Bombardier
	

	*
	Frank
	McManus
	Lockheed Martin Corporation
	

	*
	Scott
	Porterfield
	Triumph Group
	Acting Chairperson

	*
	Fabrizio
	Quadrini
	Finmeccanica SpA
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Norberto
	Roiz-Lafuente
	Airbus Defence & Space
	

	*
	Davide
	Salerno
	Finmeccanica SpA
	


PRI Staff Present 

	Mark
	Aubele

	Joyce
	Benkart

	Scott
	Klavon

	Jim
	Lewis

	Bob
	Lizewski


1.2 Approval of Previous Meeting Minutes
The minutes from the February 2016 NMC Oversight Committee meeting in Madrid, Spain were approved as written.

2.0 RAIL Review
The Rolling Action Item List (RAIL) was reviewed. 

OST-25 – Closed

For specific details, please see the current RAIL posted at www.eAuditNet.com, under the NMC Work Area (Task Group Menu, Nadcap Management Council Work Area).
3.0 Audit observer reporting

Bob Lizewski reported that a total of 59 observations were performed in the period between 1-Feb-16 and 31-May-16. 4 observations were declined by the Supplier. At the time of the report out, 3 observation forms have not been completed. 49 different Auditors were observed and 9 auditors were observed more than once.
The review of observation forms showed there were 6 reports where the Subscriber indicated that overall the Auditor did not meet expectations. Overall negative trends in general auditing practice were identified. The Task Groups were requested to review the following topics during the October Auditor Conference: Auditor not carrying and referring to checklist during job audits; daily exit meeting- not planned or not effective; Nadcap Program Introduction – not done; time- late arrival or late getting started; scope of the audit and customer matrix not being verified during the opening meeting. Going forward Bob Lizewski with provide a Pareto analysis of questions answered does not meet.
ACTION ITEM: Add Pareto analysis of t-frm-01 questions answered DNM to the standard Oversight Committee agenda. (Due Date: 30-Jun-2016) 
The Observation Dashboard was reported to be operational.

4.0 oversight audit
Latch Anguelov provided a status update of the 2016 Oversight audit. The audit is on plan and no serious concerns have been raised to date. The Oversight Audit Sub-Team agreed to mark the status of the 2015 Q3 and Q4 internal audits, and 2015 Oversight audit as Completed pending implementation of all corrective actions.
ACTION ITEM: Contact Mike Graham and request an agenda item be added to the October Standardization agenda for a review of the OP 1110 requirement for documentation of allowed 5th and 6th cycles that was removed as part of the corrective action to NCR 5 from the 2015 Q3 internal audit. (Due Date: 30-Jun-2016) 
ACTION ITEM: Add review of open internal and oversight audit corrective actions to Oversight Audit Subteam agenda, internal audit plan, OP 1112 and IMAPP 05 Internal Audit. (Due Date: 30-Aug-2016) 
The 2017 Oversight Audit Sub-Team was created. The team members are Latch Anguelov, Steven Dix, Karen Kim, Russ Cole, Steve Severson, and Robin McGuckin.

The Task Groups to be audited in 2017 were selected. They include, Aerospace Quality Systems (AQS), Coatings (CT), Composites (COMP), Chemical Processing (CP), Electronics (ETG), Materials Testing Laboratories (MTL), Metallic Materials Manufacturing (MMM), and Welding (WLD).

5.0 Audit effectiveness

Mark Rechtsteiner provided an update of the Audit Effectiveness Sub-Team activities.
6.0 action item review

All action items were reviewed for proper assignment and due date.
7.0 adjourn

ADJOURNMENT – 21-Jun-2016 – Meeting was adjourned at 3:00 p.m.

Minutes Prepared by: Joyce Benkart, jbenkart@p-r-i.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐
*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	OP 1112
	Bob Lizewski
	30-Aug-2016

	IMAPP 05
	Bob Lizewski
	30-Aug-2016



