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UNCONFIRMED MINUTES
20-FEBRUARY-2017
NEW ORLEANS, LOUISIANA, USA
These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.
MONDAY, 20-FEBRUARY-2017
OPENING COMMENTS
Call to Order / Quorum Check
[bookmark: _GoBack]The Nadcap Management Council (NMC) Ethics and Appeals (E&A) Committee was called to order at 4:00 p.m., 20-Feb-2017.
It was verified that only SUBSCRIBER MEMBERS were in attendance.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	
	
	
	

	
	
	
	
	
	
	
	

	*
	David
	Bale
	Pratt & Whitney Canada
	
	
	
	

	*
	Pascal
	Blondet
	Airbus
	
	
	
	

	*
	Richard
	Blyth
	Rolls-Royce 
	
	
	
	

	*
	Craig
	Bowden
	BAE Systems - MAI (UK)
	
	
	
	

	*
	Jeff
	Cerre
	Textron Inc.
	
	
	
	

	*
	Steven
	Dix
	Eaton Aerospace 
	
	
	
	

	*
	Bertrand
	Fath
	Airbus Helicopters
	
	
	
	

	*
	Dave
	Hansen
	309th Maintenance Wing
	
	
	
	

	*
	Scott
	Iby
	UTC Aerospace (Hamilton Sundstrand)
	Chairperson
	
	
	

	*
	Bob
	Koukol
	Honeywell Aerospace
	
	
	
	

	*
	Jeff
	Lott
	The Boeing Company
	
	
	
	

	*
	Frank
	Mariot
	Triumph Group Inc.
	
	
	
	

	*
	Frank
	McManus
	Lockheed Martin Corporation
	
	
	
	

	*
	Per
	Rehndell
	GKN Aerospace Sweden AB
	
	
	
	

	*
	Davide
	Salerno
	Leonardo S.p.A. Divisione Velivoli
	
	
	
	

	*
	Victor 
	Schonberger
	Israel Aerospace Industries
	Vice-Chairperson
	
	
	

	*
	Scott
	Severson
	Rockwell Collins, Inc.
	
	
	
	

	*
	Lindsey
	Shaw
	Raytheon Company
	
	
	
	


Other Members/Participants Present 
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Michael 
	Roberts
	Gulfstream Aerospace
	Invited Guest


PRI Staff Present 
	Mark
	Aubele

	Connie
	Hess

	Scott
	Klavon

	Bob
	Lizewski

	Carol
	Martin

	Joe
	Pinto

	Ian
	Simpson



Motion made by Jeff Lott and seconded by Pascal Blondet to confirm the minutes from the previous meeting.  Motion passed and the October 2016 NMC Ethics and Appeals meeting minutes were approved as written.
RAIL Review 
The Rolling Action Item List (RAIL) was reviewed.
 membership review
The E&A Committee Membership Roster was reviewed and revised.  See attached.

[bookmark: _MON_1549717381]             
Victor Schonberger volunteered to become the Vice-Chair of the E&A Committee.  The Committee voted unanimously to approve Victor as Vice-Chair.
proposed allegation process flow
Scott Klavon presented a proposal for handling of allegations. A vote of confidence to approve the process and move forward with Operating Procedure changes was taken. The Committee voted unanimously to move forward with the proposal.


[bookmark: OLE_LINK1]ACTION ITEM: Scott Klavon and Connie Hess to work with PRI Staff to draft changes to the OP 1124 Allegation Handling and Resolution and to present it to the E&A sub-team for acceptance prior to balloting. (Due Date: 5-Jun-2017)
communication to nadcap stakeholders regarding antitrust (E&A Action item #14)
Scott Klavon and Connie Hess presented proposed communication to send to all Nadcap stakeholders regarding antitrust. The amended version of the communication is attached.


ACTION ITEM: Scott Klavon and Connie Hess to determine various approaches to communicating antitrust information (e.g. mass email, newsletter, NMC at-large meeting, SSC, etc.). (Due Date: 5-Jun-2017)
ADJOURNMENT – 20-Feb-2017– Meeting was adjourned at 5:00 p.m. Motion made by Jeff Cerre and seconded by Pascal Blondet.
Minutes Prepared by: Connie Hess, chess@p-r-i.org

RAIL: 

 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	OP 1124 Allegation Handling and Resolution
	Connie Hess/Scott Klavon
	4-Jun-2017
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		First		Last		Company		Email		2016 Status

		David		Bale		Pratt & Whitney Canada		david.bale@pwc.ca		Yes

		Pascal 		Blondet		AIRBUS		pascal.blondet@airbus.com		Yes

		Richard		Blyth		Rolls-Royce		Richard.Blyth@Rolls-Royce.com		Yes

		Craig 		Bowden		BAE Systems Air & Information (MAI)		craig.bowden@baesystems.com		Yes

		David 		Hansen		309th Maintenance Wing-Hill AFB		david.hansen.12@us.af.mil		Yes

		Scott 		Iby		Hamilton Sundstrand		scott.iby@hs.utc.com		Chair

		Jeff 		Lott 		Boeing		Howard.j.lott@boeing.com		Yes

		Scott 		Maitland		Goodrich Corporation		Scott.Maitland@utas.utc.com		Yes

		Frank 		Mariot 		Triumph		fmariot@triumphgroup.com		Yes

		Robin 		McGuckin 		Bombardier		robin.mcguckin@aero.bombardier.com		?

		Frank 		McManus		Lockheed Martin		frank.x.mcmanus@lmco.com		Yes

		Ana		Ottani		EMBRAER		ana.ottani@embraer.com.br		Yes

		Mark 		Rechtsteiner		GE Aviation		mark.rechtsteiner@ae.ge.com		Yes

		Per		Rehndell		GKN Aerospace		per.rehndell@gknaerospace.com		Yes

		Michael		Roberts		Gulfstream		michael.roberts1@gulfstream.com		Yes

		Davide		Salerno		Finmeccanica SpA - Aeronautics Sector		davide.salerno@alenia.it		Yes

		Victor 		Schonberger		Israel Aerospace Industries		vschonberger@iai.co.il		Vice Chair

		Lindsey		Shaw		Raytheon		lindsey.a.shaw@raytheon.com		Yes
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Proposed Allegation Process



Proposed Allegation Process Flow

Ethics and Appeals Committee

20-Feb-2017

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





*

Proposed Allegation Process



Proposed Allegation Process Flow





*

Proposed Allegation Process



Must be in writing

*Note - Procedure must be revised to address if the allegation is not submitted in writing

Must share contact information with PRI

Will remain confidential at this point of the process

Can come through variety of means:

Task Group

Staff Engineer

PRI Mailbox

Ethics Mailbox

Etc.

All allegations will be forwarded to Nadcap Ethics Mailbox

PRI Receives Allegation	





*







*

Proposed Allegation Process



Team consists of:

Director, Nadcap Program and Aerospace Operations

Quality Manager

PRI Ethics and Appeals Staff Rep

Appropriate Program Manager

The team determines if the alleger has provided enough information to conduct and investigation.

If not, PRI will request more from the alleger

If no more information is received, PRI will end the process

PRI Team Reviews Allegation





*

Proposed Allegation Process



PRI will assign either staff or auditor(s) to investigate.

Investigation can be in the form of:

Phone Contact

Email Contact

Visit

Etc.

The method of investigation will be determined by the nature of the allegation and the most effective way to obtain evidence.

PRI Investigates





*

Proposed Allegation Process



PRI will document a summary of the investigation, along with any evidence obtained in the course of the investigation.

If PRI has found the allegation to have merit, this summary and evidence will be submitted to the appropriate Task Group(s) for disposition.

If PRI finds the investigation does not have merit, the process will end at this point.

PRI Summarizes the Investigation





*

Proposed Allegation Process



The Task Group will determine if any additional actions need to be taken.  Examples:

Suspend or Withdraw Accreditation

Issue a Supplier Advisory

Ignore

Etc.

The Task Group is responsible for ensuring these actions, if any, are taken.

If no further action is required, the process ends.

Task Group Disposition





*

Proposed Allegation Process



If a Task Group decides to withdraw or suspend certification, the supplier is responsible for paying a re-entry fee to schedule a new audit.

Accreditation Withdrawn  of Suspended





*

Proposed Allegation Process



Questions?
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Dear Nadcap Stakeholder,



The following communication is being sent at the request of the Nadcap Ethics and Appeals Committee.

As a participant in the Nadcap, an industry-managed program, it is important that you understand and comply to Antitrust and the Nadcap Personal Code of Ethics and Conflict of Interest policies.  These policies can be found on page 7 of the Nadcap Attendees Guide, which is distributed at all Nadcap meetings.  

Participants are expected to conduct themselves in an ethical manner and an open environment.  As an example, if a Supplier or Subscriber would like to discuss a vote on the outcome of an audit with a Subscriber member of a Task Group, the discussion should be done in an open forum and in the presence of a PRI staff member so as not to create suspicion of improper behavior.  One on one discussions, in general should not take place as they may be construed as unfairly influencing participants.

Should you have any questions regarding this communication, please contact _____.

To request a copy of the above-mentioned policies, email NadcapEthics@p-r-i.org.
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		Number		Meeting		Meeting Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Status		Comments / Concerns

		E&A-1		Ethics & Appeals		January		2015		Evaluate Nadcap Program Documents for necessary revisions to align with concepts that are addressed by 9104/1, section 8.1.1c.  NIP 7-01 currently details the requirement for establishing a Main and Satellite.  Also, investigate details in NOP-002 around the requirements for validation of quality systems (e.g. detailed address information). 						Sub-Team Members		Closed		Sub-Team: Bob Bodemuller, Steve McGinn, Jeff Lott, Robin Borrelli, Scott Iby, Jim Lewis to support

29MAY2015 Update: The team met and developed a proposal to revise the satellite criteria to a legal, organizational, or contractual link with the main facility instead of same owner. As there is already a team looking at requirements for validation of quality systems, this is not going to be addressed as part of this sub-team.

		E&A-11		Ethics & Appeals		January		2016		Add verbiage to OP 1124 Allegations Resolution (currently in ballot) to address 1) if no task group is identified, forward to E&A for consideration 2) review allegations annually at a minimum.  Forward to E&A Committee for Review along with OP 1109 Supplier Advisory		1-Mar-16				Connie Hess		Closed		Will complete when OP 1124 is out of ballot.  
14-Oct-2016 sent for PRI staff ballot

		E&A-12		Ethics & Appeals		January		2016		Create a proposal to address the idea of an informal means of notifying Subscribers when information is made available that may impact other Subscribers		1-Mar-16				Hank Sikorski		Closed 		P& W has requested the action be withdrawn from consideration

		E&A-13		Ethics & Appeals		October		2016		Sub-team to review procedure for notifying Subscribers when information is made available that may impact other Subscribers.  Create an information exchange without implicating product or customer, so this issue isn't repeated.		20-Feb-17		20-Feb-17		Connie Hess/ Scott Iby		Closed		Sub-Team: Bob Koukol, Frank McManus, Frank Mariot, Pascal Blondet, Ana Ottani, Scott Maitland, Richard Blyth, Dave Soong, Jeff Lott, Mark Rechsteiner

Proposal drafted by PRI staff to be presented 20-Feb-2017

		E&A-14		Ethics & Appeals		October		2016		Communicate with all stakeholders the need to follow anti-trust Code of Ethics and Conflict of Interest and provide examples of issues.		20-Feb-17		20-Feb-17		Connie Hess/Scott Klavon		Closed		Proposed verbiage to be presented 20-Feb-2017

		E&A-15		Ethics & Appeals		February		2017		Scott Klavon and Connie Hess to work with PRI Staff to draft changes to the OP 1124 Allegation Handling and Resolution and to present it to the E&A sub-team for acceptance prior to balloting. 		4-Jun-17				Connie Hess/Scott Klavon		Open

		E&A-16		Ethics & Appeals		February		2017		Scott Klavon and Connie Hess to determine various approaches to communicating antitrust information (e.g. mass email, newsletter, NMC at-large meeting, SSC, etc.).		4-Jun-17				Connie Hess/Scott Klavon		Open
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