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UNCONFIRMED MINUTES
21-FEBRUARY-2017
NEW ORLEAN, LOUISIANA, USA
These minutes are not final until confirmed by the SSC Leadership Team (LT) in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the SSC LT and shall not be considered as such by any agency.
TUESDAY, 21-FEBRUARY-2017
OPENING COMMENTS
Call to Order / Quorum Check
The Supplier Support Committee (SSC) was called to order at 5:00 p.m., 21-FEB-2017 by Dale Harmon, SSC Chairperson.
A quorum was established with the following representatives in attendance:
Supplier Support Committee Leadership Team Members Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Lei
	Bao
	NCS Testing Technology Co., Ltd.
	

	
	Dale
	Harmon
	Cincinnati Thermal Spray
	Chairperson

	
	Jonathan
	Hebben
	Avcorp Composite Fabrication
	Co-Vice Chairperson

	
	Eric
	Jacklin
	F. M. Callahan & Son, Inc.
	

	
	Steve
	Payne
	Praxair Surface Technologies
	Secretary

	
	Arno
	Toelkes
	Euro-Composites
	

	
	Gary
	White
	Orbit Industries Inc.
	



Suppliers/Guests Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Roy
	Adkins
	Braddock Metallurgical
	

	
	Anita
	Andrews
	James Fisher NDT
	

	
	Amy
	Azzano
	Arrow Gear Company
	

	
	Andy
	Bakewell
	E M Inspection Co Ltd.
	

	
	Adam
	Baxter
	Wyman Gordon Forgings Houston
	

	
	Frederick
	Binda
	Paradigm Precision
	

	
	Dirk
	Busmann
	International Seal
	

	
	Sean
	Crossley
	MIL Inc.
	

	
	George
	Dean
	Fountain Plating
	

	
	Suzanna
	DeMoss
	3M
	

	
	Sheldon
	Emmanuel
	DCI Aerotech
	

	
	Edward
	Engelhard
	Solar Atmospheres Inc.
	

	
	David
	Eshleman
	The Young Engineers, Inc.
	

	
	Ramsis
	Farag
	Auburn University
	

	
	Bruce
	Fuhrmann
	Meggitt Polymers & Composites
	

	
	Lu
	Gan
	Hexcel Corp.
	

	
	George
	Geiger
	Braddock Metallurgical
	

	
	Jose
	Gonzalez
	Meggitt Polymers & Composites
	

	
	Dave
	Gray
	Mitchell Labs
	

	
	Cynthia
	Hagan
	NSL Analytical Services, Inc.
	

	
	Curtis
	Harvey
	The Lighthouse for the Blind, Inc.
	

	
	Ronald
	Hendriks
	Chemetall
	

	
	Elizabeth
	Herman
	Kaman Composites-Vermont, Inc.
	

	
	John
	Ihrke
	Lake Engineering Inc.
	

	
	Rick
	Ingram
	Skills Inc
	

	
	David
	Jordan
	Chemetall
	

	
	Connie
	Kelly
	Certified Metal Finishing, Inc.
	

	
	David
	Kelly
	ASKO Processing Inc.
	

	
	Don
	Klein
	Arrow Gear
	

	
	Eva
	Klein
	Blades Technology Ltd.
	

	
	John
	Kunkle
	Arconic Howmet
	

	
	Martin
	Lapierre
	Technologies de Surface Ellison Canada
	

	
	Randy
	Layton
	Hytek Finishes Company
	

	
	Kelie
	Lee
	AMPP Services Ltd.
	

	
	Richard
	Lewis
	PCC Structurals
	

	
	Mike
	Liccketto
	CDM Electronics Inc.
	

	
	Johanna
	Lisa
	Continental Heat Treating/Quality Heat Treating
	

	
	Tao
	Liu
	NCS Testing Technology
	

	
	John
	Luman
	Chem-Tek Metal Finishing
	

	
	David
	Mailes
	Paulo
	

	
	Khinlay 
	Maung
	Air Industries Company A PCC Company
	

	
	Marty
	McAnulty
	LPI Industries, A HEICO Company
	

	
	William
	McKessy
	Arconic
	

	
	Simone
	Murphy-Fickenworth
	Valence Surface Technologies /         Chrome Plus International
	

	
	Oveis
	Nayeri
	LISI Aerspace
	

	
	Jeremy
	Needs
	Ultra Electronics
	

	
	Ken
	Nelson
	Continental Heat Treating
	

	
	Michael
	Niedzinski
	Constellium
	

	
	Mike
	Noettl
	Magnetic Inspection Laboratory
	

	
	Sharon
	Norton
	Atlas Testing Laboratories Inc.
	

	
	Robert
	Peters
	R Peters Consulting, LLC.
	

	
	Dean
	Pitts
	SA Thermal Engineering Ltd.
	

	
	Gordon
	Porterfield III
	Solar Atmospheres, Inc.
	

	
	Karen
	Quinn
	Orbital ATK
	

	
	Barry
	Rafan
	Dunkirk Specialty Steel (USAP)
	

	
	Kevin
	Ramlal
	Oerlikon Metco (Canada) Inc.
	

	
	Dennis
	Reidy
	CIL Metal Finishing
	

	
	Stan
	Revers
	Senior Aerospace - Thermal Engineering
	

	
	Elisha
	Rogers
	Kaman Composites Vermont
	

	
	Yesenia
	Romero
	Aluminum Precision Products
	

	
	Ben
	Rupp
	Kaydon/SKF
	

	
	David
	Satlawa
	Fountain Plating Co. Inc.
	

	
	Mike
	Schleckman
	Voss Industries, LLC
	

	
	Tammi
	Schubert
	Helicomb International
	

	
	Douglas
	Schueller
	ABelConn Electronics
	

	
	Kevin
	Seidel
	Dunkirk Specialty Steel - Universal Stainless
	

	
	Dave
	Serbousek
	Olympic Scientific Inc
	

	
	C. Taylor
	Sewell
	Aluminum Finishing Co Inc.
	

	
	Stephen
	Simacek
	Esterline - Hytek Finishes
	

	
	Chad
	Simpson
	Paulo
	

	
	Katherine
	Small
	SPS Technologies
	

	
	Mark
	Sorrell
	Airtech Supply, Inc.
	

	
	Vitorio
	Stana
	Avcorp Industries Inc.
	

	
	Jeff
	Steele
	Solvay
	

	
	Ernie
	Stricsek
	Carpenter Technology Corp.
	

	
	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Inc.
	

	
	Rhonda
	Sutter
	Composiflex, Inc.
	

	
	Vern
	Talmadge
	Arconic Power & Propulsion - Howmet Thermatech Coatings
	

	
	Jon
	Thomas
	Orizon
	

	
	Russ
	Tischer
	TECT Power
	

	
	Lisa
	Tobin
	Aluminum Finishing Co Inc.
	

	
	Jeff
	Tomczak
	Techmetals
	

	
	Quoc (Andy)
	Ton
	Avcorp Composite Fabrication
	

	
	Donald
	Tyler
	Corfin Industries LLC
	

	
	Kees
	van der Schoor
	Fokker Elmo B.V.
	

	
	David
	Winter
	Olympic Scientific Inc.
	

	
	Lori
	Witt
	Avcorp Composite Fabrication
	

	
	Joel
	Yu
	ALLJACK Technologies, Inc.
	


Subscriber Members/Participants Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Elizabeth
	Chapman
	Triumph Group
	

	
	Bob
	Koukol
	Honeywell Aerospace
	

	
	Frank
	McManus
	Lockheed Martin Corp.
	


PRI Staff Present 
	NAME
	

	
	

	Joseph
	Pinto

	Connie
	Hess

	Carol
	Martin

	Louise
	Stefanakis

	A’Raiyna
	Washington

	
	


Introductions / Routing of Attendance List / Code of Ethics / Review Agenda
Safety Information was reviewed.
· Reviewed Fire Exits in the meeting room
· Inform PRI Staff person of any emergencies

Dale Harmon, SSC Chairperson, introduced the SSC Leadership Team (LT), SSC Sub-Team Leads, Task Group Reps and first time attendees introduced themselves
Routing of the Attendance List - Completed
The Code of Ethics and Anti-Trust & Conflict of Interest (pg. 7 Attendees Guide) were reviewed by Dale Harmon, SSC Chairperson. 

The SSC viewed the PRI anti-trust video. 
Dale Harmon, SSC Chairperson, reviewed the Agenda.
Meeting Rules
The attached meeting rules were reviewed in detail with all attendees.


Minutes
Motion made by Gary White and seconded by Jonathan Hebben to approve the Minutes from October 2016 Nadcap meeting in Pittsburgh as written.
[bookmark: _GoBack]SSC MEMBERSHIP CHANGES / Awards
No SSC LT changes to report.
The following changes to the SSC Task Group Representative roster have been approved by the SSC Chair, Dale Harmon, in consultation with the appropriate Task Group Chairs and Staff Engineers and took effect following report out at NMC Steering.
· Dirk Busmann (International Seal) is now the Elastomer Seals SSC Task Group Representative
· Curtis Harvey (Lighthouse for the Blind, Inc.) is now the Measure & Inspection SSC Task Group Representative
Helpdesk Sub-Team lead – Nancy Vancil (Toray Carbon Fibers America) stepped down as Helpdesk leader.
Awards / Recognition - Nancy Vancil (Toray Carbon Fibers America) was awarded for contributions to the Helpdesk.
Asian Support SUb-team 
Contact Lei Bao if interested in joining the Asian Support Sub-team.
supplier news 
Detailed review of the attached supplier news was given by Dale Harmon, SSC Chair.


nadcap management council (NMC) self audit update
Detailed review of the attached NMC self-audit was given by Bob Koukol.


supplier survey action status
Detailed update of the attached 2015 Supplier Survey Actions was given by Arno Toelkes. Volunteers are needed for the next survey. The survey helps the SSC better support the supplier base.


breakout sessions
· Auditee Communications Kit
· How to better communicate in today’s world
Breakout sessions were conducted and input was given by attending suppliers. The input will be reviewed and actions will be selected based on SSC responsibility and control.
new business
PRI has a form used by audit observers to evaluate auditors. It was requested that the post audit survey that suppliers fill out be aligned with this form to provide more consistent data.
ACTION ITEM: Connie Hess to explore having the post auditor survey aligned with the form used by Subscribers for auditor consistency. (Due Date: 5-Jun-2017)
adjourn

ADJOURNMENT – 21-FEB-2017 – Meeting was adjourned at 7:00 p.m.
Minutes Prepared by: Carol Martin, cmartin@p-r-i.org
	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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SSC Meeting Rules.pdf
SSC Meeting Rules:

Purpose: To ensure that meeting objectives and agendas are fulfilled in an
orderly and professional fashion and that all suppliers have opportunity to
participate, not just a vocal few.






SSC Meeting Rules:

Only one person speaking at a time; be respectful of others when they are
speaking and do not carry on side conversations.

Raise your hand (or make your way to a microphone stand if available) if you
have a question or comment.

Use the microphone so everyone can hear you.

Speak slowly and clearly for the benefit of all.

Limit your use of acronyms, or explain what they mean.

Address issues, never focus on people.

Be professional; there is no place in these meetings for inconsiderate conduct.

The agenda will be followed as much as possible. The Chair will cut off

discussion at his discretion. If we run out of time and you wish to make further
comments or ask more questions please stay after the meeting or email them
to the SSC; your comments and questions will be forwarded to the proper
persons or committees. If you wish a response please state that and prQy
your contact information.
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Supplier News February 2017.pdf
SUPPLIER NEWS

* OP 1123 — operating procedure for the SSC

* Procedure has been approved and is posted with
other operating procedures on eAuditNet.

e Communications Sub-Team finalized and
distributed via email a Business Development
tool for marketing Nadcap accreditation.






SUPPLIER NEWS

* Changes to the SSC:

* Arno Toelkes (Euro-Composites) will be leading a
team to develop our next biennial supplier
survey.

 We are seeking volunteers to be actively involved with
this survey development.
 Nancy Vancil has stepped down as leader of the
Supplier Helpdesk. If you are a supplier interested
in taking this role please see Dale.






SUPPLIER NEWS

e SSC annual objectives were reviewed in
January and all are being met.

* Action items are being closed on time 98% of the
time as of December. The goal is 85%.

e SSC LT participation in required meetings ranged
from 78-85% as of October. The goal is 75%.

e Post-session surveys for SSC sponsored events
were reviewed in 18 days after the October
Nadcap meeting. The goal is 45 days.






SUPPLIER NEWS
* SSC Request Form

 Submittals in 2016 were well below expectations.
LT reviewed the form and determined it was
overly complicated.

* LT revised the form to make it much simpler to

use; it is now posted and available on the p-r-
l.org website.

* You are encouraged to use this form to submit

concerns and suggestions of a nontechnical
nature.





SUPPLIER NEWS
* Nadcap Technical Symposia planned, but not confirmed for

2017:
* North America

= Cincinnati, OH (May)

= Seattle, WA (August)

= Wichita, KS (September)
* Europe

* Toulouse, France (July)

= Seville, Spain (July)

= Manchester, UK (November)
* Asia

= Nagoya (April)

= Shanghai (April)

= Bangalore, India





SUPPLIER NEWS
* NMC Updates

* Relief to Checklist Requirement for Exceptional
Circumstances

» Quicker way for relief from an undue financial burden or a
poorly written checklist question

»Shorten ballot from 28 to 7 days
» Potentially waive the 90 day notification
»Can be proposed by a supplier, staff engineer, or subscriber

»Needs approved by 2/3 majority of task group voting
members, task group chair, and NMC chair.
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SSC Update Self Audits-Koukol Feb 2017.pdf
Self Audit Update
Supplier Support Committee
Bob Koukol (Honeywell)

February 21, 2017

Note: ITAR/Export Controlled material is prohibited from
presentations.
It's the responsibility of the presenter to ensure compliance.





Enhancement #911 was completed January 27, 2017 to provide a mechanism
for Auditees to attach pre-audit submittals (including documentation required
by the Task Group and the self-audit) to the audit package in eAuditNet. (Rather

than e-mailing or mailing directly to the assigned auditor).

See the following screen shots...






1)
2)

3)

4)
5)

6)

Attachments may be viewed/downloaded only by the assigned Auditor.

Auditee in not expected to provide copies of proprietary information in any
posting in eAuditNet. It is perfectly acceptable to redact confidential
information from the self-audit, procedures, etc. No export controlled
information is to be posted in eAuditNet.

Attachments cannot be deleted by the Auditee. (Contact eAuditNetSupport
to remove attachments.)

Attachments cannot be uploaded after the audit submittal date.

Attachments can not be opened by the Staff Engineer/Reviewer. (They can
see the document name, whether it’s been submitted and the date of
submittal. They can not open the document due to ITAR/EAR concerns.)

Attachments are deleted automatically either when the audit reaches cert
issued or failed status, or when 120 days pass from the audit end date.





Commodity: Chemical Processing Terms Accepted:

Work Type
Classification :

Scopes ACT7108 Rev H - Nadcap Audit Criteria for Chemice

Anodizing (Not for Metal Bond) — AC7108/8 mu
Conversion Coating — AC7108/11 must also be
Electroplating and Electroforming — AC7108/9 1
General Cleaning and Pre—Cleaning

Alkaline Cleaning (If Titanium Alkaline Clean
Ovens Used for Thermal Treatments at a Set F
Solution Analysis and Testing — AC7108/4 mus

Select to add
Job Tracker (Excel) attachments
Self-Audit and

Pre-Audit Documents

Previous Audit






E A u d I t N e t Revolutionizing the way you do business

Resources =  Supplier Applications =

Self-Audit and Pre-Audit Documents

Self Audit
— Select to upload

Upload Self Audit Attachment ‘*'_

Core Document Requirements

Upload Requirements Attachment






Please note that proprietary information is not allowed to be uploaded. Attachments cannot be deleted once uploaded.

Do you wish to proceed with uploading an attachment?

oK ] [ Cancel






Self-Audit and Pre-Audit Documents

No.

File Name Description

Attach files using the form below (Maximum attachment size: 20 MB)

File #1
Description

File #2
Description

File #3
Description

Browse... | No file selected.

. | No file selected.

I I
-

.- | No file selected.






Emails 290 (Audit Scheduled - To Supplier) and 309 (Scheduling Reminder - Audit
Start Date) revised to include references to the pre-audit documents page for
uploading the results of the self-audit and other documentation.

New Email Developed to remind Auditee to Upload Documents — Will be sent out
to the company contact if there are no pre-audit attachments in the self-audit
folder by the time the audit start date is 44 days away.






How does Nadcap adequately train auditors on significant new initiatives that
develop in between Auditor Conferences to ensure comprehension and
consistency?

What will define a “significant” initiative?

Question has been raised at NMC for the general case — the following actions
have been taken to ensure auditor comprehension and consistency for self-
audits






Self-Audit Initiative reviewed with Auditors during the October 2016 annual
Auditor Conference.

Training made available for all Auditors to complete on-line via the LMS system.
(Due December 31, 2016).

10






11

When your Task Group revises their core checklist to add the required questions,
a 90 day notification will be issued identifying when the checklists become
effective. Please look for this notification in early 2017.

Once checklists are revised, Auditees will be able to post their completed self-
audits (and other TG required pre-audit information) to the scheduled audit in
eAuditNetafter February 1, 2017.






12

Auditor Expectations:

Once checklists have been revised and are effective, please do the following:

Review completed self-audits that were submitted before arriving at the facility.
Verify that the self-audit includes at least one job audit per checklist that includes
a job audit unless the Task Group requires more. (As defined either in the
checklist or the Task Group OP 1114 Appendix)

Verify that each question in the completed self-audit identifies where evidence of
compliance is located (procedure, form, etc.).

Verify that corrective actions have been implemented for any non-conformances
identified by the self-audit.






A question was added to the supplier feedback form in eAuditNet assessing
whether the auditor reviewed the self audit. (see below)

2. During the Audit{on-site)

2 Did the auditor conduct an opening meeting to discuss the audit agenda and confirm the audit scope? (i ]

3 Was this meeting effective? @

4 Was it evident that the auditor reviewed/utilized the self-audit that was submitted prior to the audit? @

13





A question was added to the supplier feedback on the audit process to assess
whether the found the self audit to be valuable. (see below)

Self Audit

9 Was the self-audit a useful tool to prepare for the Nadcap audit? If not, please explain.

14






A question was added to the supplier feedback on the audit process to assess
whether the found the self audit to be valuable. (see below)

Self Audit

9 Was the self-audit a useful tool to prepare for the Nadcap audit? If not, please explain.

15






16

Q: What if the Auditee did not submit the self-audit 30 days prior to the audit?

A: If this was a normally scheduled audit, issue a minor NCR. If the audit was
recently schedule and 30 days were not available, answer the question “NO” but
deselect the “NCR” box and make a note explaining why an NCR is not being
issued. (Note: If this is a non-sustainingNCR, the it needs to be classified as Major
per procedure.)

Q: What if the Auditee identified an NCR but when | arrived on site-they are not
yet compliant with the checklist requirement?

A: This is an NCR. It would be a minor NCR unless the nonconformance meets the
definition of a major. Identifying a noncompliance internally is not the basis of

avoiding an NCR. If however, corrective actions are implemented and the Auditee
is compliant at the time of the Nadcap Audit, there is no nonconformance.





Q: What if the Auditee did not identify where evidence of compliance is located
for each applicable checklist question?

A: This is a minor NCR, unless it is non-sustaining.

17
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SSC Survey Actions 2015- New Orleans 2017 Final 17-Feb-17.pdf
Supplier Survey 2015 Actions

Supplier Support Committee Meeting
21-February-2017 New Orleans

Note: ITAR/Export Controlled material is prohibited from

presentations.
It's the responsibility of the presenter to ensure compliance.






Actions are derived from 2 different aspects of the
survey:

* Trends or issues seen in responses to ‘Yes/No’
or ‘Choose an Answer’ type questions;

= [ssues identified in text response questions.
(And we had lots of these to review!)






Survey question: 645 indicated challenges related
to language and/or cultural barriers.

PRI is always seeking qualified auditors with multi-

language skills — Action: PRI

Can first page of eAuditNet be offered in different

languages similar to the PRI web site? — Action: PRI

" PRI has evaluated and has determined that it
isn’t cost-effective at this time.

Ask staff engineers to use consistent terms &

language across all documents in Task Group —

Action: PRI

SSC European Rep to give input on the revised

Supplier Orientation & Tutorial from a non-English

speaking perspective — Action: SSC






Survey question: 770 indicated no plans to attend a
Nadcap meeting due to travel expense; 993 indicated
issues with time and/or availability of personnel.

= Technical symposia have been held in and are
planned for various locations around the world —
Action: PRI

" Post on website the criteria PRI uses for selecting
locations for meetings — PRI has posted “Nadcap
Meeting Location: Determining Factors” , which
explains how the Nadcap meeting locations are
selected.






Survey question: Lack of awareness on becoming a
Supplier Voting Member.

Conduct supplier voting membership training in
New Orleans and possibly regularly thereafter —
Action: SSC

Communicate that supplier voting members

and those on a task group roster have the

chance to comment on checklists before they

are released. — Action: SSC

= Added to Voting Member training, Supplier
Tutorial, and SSC mass-email.






Survey comments requesting to know about the

changes in a revised checklist.
= Train suppliers on how to view all track changes
— Action: SSC
= Added to Supplier Voting Member training
Survey comments requesting help with educating top
management on benefits of attending Nadcap

meetings
" |nvestigate sending out letter to CEO — Action:
PRI

= Sampleisin newly released Business
Development Tool
= Business Case is located on PRI website





Survey comments requesting more technical help

with audits.
" |nvestigating the possibility of a "technical
hotline" — Action: PRI
" |n progress, preliminary model has been
proposed

Survey comments requesting more help with audit
preparation.
= Distribute Auditee Communication Kit — Action:

SSC
= Breakout session will be held at this meetjz






Survey comments regarding providing suppliers more
details on who to call if you do not understand a
standard question or what the standard is looking for

to be compliant to a requirement.
®" |nclude in Auditee Communications Kit — SSC
= Also added to SSC FAQs
= Email FAQs periodically — SSC

Survey comment that eAuditNet does not allow more than
5 attachments for NCR responses.
= Add guidance in eAuditNet if NCR response
attachments exceed 5 — PRI
= eAuditNet enhancement has been requesteg






Survey comments that auditors have differing

definitions of "may", "shall" and "should" relative to
checklist requirements.

9

Add definitions to Nadcap procedure — Action: PRI

=  Will be added to OP 1103 in next revision

Add training to Supplier Orientation & Tutorial —

Action: SSC

= Tutorial is currently being revised. Will be
included.

Discuss adding to auditor training (initial auditor

training and to the training held in Pittsburgh —

Action: PRI

=  Currently reviewing auditor training






Survey comments concerned that auditors see the
need to target a minimum number of NCRs to
avoid being perceived as "soft" or "ineffective".

= Discuss training auditors at commodity specific
training concerning the importance of auditors
auditing objectively to requirements & not
worry about the average number of NCRs —

Action: PRI
= Will be addressed by PRI Leadership Team

10





Survey comments requesting to provide room on
checklists to record objective evidence for pre-
audits.

= Discuss with Customer Service Representatives

(CSRs) about providing space on audit checklists
to record documented evidence — Action: PRI

= WORD copies are available on eAuditNet
" [ncluded in SSC FAQs and Voting Member
training

11






Survey comments to revise power point
presentations; they are too busy and have too

much info on each slide.

= Revise the Supplier Orientation & Tutorial —
Action: SSC

12






Questions?
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