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CONFIRMED

CONFIRMED MINUTES
SEPTEMBER 14 and SEPTEMBER 16
CINCINNATI, OHIO, USA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
WEDNESDAY, SEPTEMBER 14 and FRIDAY, SEPTEMBER 16, 2016
OPENING COMMENTS
Call to Order / Quorum Check – OPEN AND CLOSED
The Fluid Distribution Systems (FLU TG) was called to order at 9:00 a.m., 14-Sept-2016 by the Chairperson, Samuel Buri.
It was verified that only SUBSCRIBER MEMBERS and approved guest Erwin Oman of SAE were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Samuel 
	Buri
	The Boeing Company
	Chairperson

	
	Ron
	Clements
	The Boeing Company
	

	
	Logan
	Doster
	GE Aviation
	

	*
	Shweta
	Dundon
	Rolls-Royce
	

	*
	Benjamin
	Hedges
	Bell Helicopter
	

	
	Xin
	Jin
	COMAC
	

	
	Mikhail
	Koulev
	Boeing - Seattle
	

	
	Richard
	Kurjanski
	Northrop Grumman
	

	
	Dominik
	Miaso
	Roll-Royce - Indianapolis
	

	
	Ulrich
	Mueller
	Airbus Operations GmbH
	

	
	Andrew
	Nash
	The Boeing Company
	

	*
	Mark
	Paul
	Rolls-Royce
	Vice Chariperson

	
	Pedro
	Perez
	GE Aviation
	

	*
	Dan
	Smith
	GE Aviation
	

	
	Andrew
	Springer
	The Boeing Company - St. Louis
	

	
	Renatas
	Stanislovaitis
	GE Aviation
	

	
	Christian
	Tom
	The Boeing Company
	

	
	Greg
	Wayne
	The Boeing Company
	

	
	Maurice
	Womack
	Defense Logistics
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Maria
	Adapon
	Incotec
	

	
	Jondhom
	Beaurmel
	JPB - Systeme
	

	
	Kevin
	Bires
	SAE
	

	
	Ray
	Bitting
	Wyman Gordon / PCC
	

	
	Mike
	Bond
	Permaswage
	

	
	Clifton
	Breay
	Eaton
	

	
	Greg
	Brennan
	Novaria
	

	*
	John
	Brittain
	Eaton Corporation
	

	
	Owe
	Carlsson
	Alcoa Fastening Systems and Rings
	

	
	Chris
	Cikanovich
	JPB - Systeme
	

	
	Dana
	Crose
	Novaria / Esna
	

	
	Karl
	D'Ambrusio
	Exotic Metal Forming
	

	
	May
	Danhash
	Spencer Aerospace Manufacturing, LLC
	

	
	John
	Dobmeier
	Permaswage
	

	
	Carlos
	Garfias
	Rickard Specialty Metals
	

	
	Darvin
	Gerenio
	TA Aerospace Esterline
	

	
	Ted
	Goosen
	Parker Hannifin Aerospace
	

	
	Steve
	Hudlet
	Jetseal
	

	
	Charlie
	Humphrey
	Incotec
	

	
	Stewart
	Lightfield
	Hydraflow
	

	
	Nhat
	Mai
	Aerofit, LLC
	

	*
	Andrew
	Mau
	Parker Hannifin, Stratoflex Products
	

	
	Shadrach
	Nanney
	Parker Hannifin Corp
	

	
	Jim
	Obman
	TA Aerospace Esterline
	

	
	Erwin
	Oman
	SAE
	

	
	Nilesh
	Patel
	Shur-Lok
	

	
	Leo
	Perez
	Allan Aircraft
	

	
	Sara
	Pfannenstiel
	Eaton
	

	
	Tabassum
	Qureshi
	TA Aerospace Esterline
	

	*
	Mark
	Scataloni
	Spencer Aerospace Manufacturing, LLC
	

	
	Tarik
	Sentissi
	Titeflex Aerospace
	

	
	Darvin
	Serenio
	TA Aerospace Esterline
	

	
	Denis
	Sindezingue
	Zodiac Aerospace
	

	
	Doug
	Smith
	Titeflex Aerospace
	

	
	Tim
	Soran
	Sandvik
	

	
	Steven
	Spencer
	Spencer Aerospace Manufacturing, LLC
	

	
	Justin
	Straley
	Eaton Aeroquip
	

	
	Matt
	Swabb
	Voss Inc
	

	
	LT
	Taylor
	KLX Aerospace
	

	
	Graeme
	Thorogood
	Eaton
	

	*
	Phillip
	Wade
	Smiths Tubular Systems - Laconia
	

	
	Maurice
	Womack
	Defense Logistics
	

	
	Geoffrey
	Zhang
	Parker Hannifin
	


PRI Staff Present 
	Wendy
	Grubbs

	Jim
	Lewis



Safety Information – OPEN AND CLOSED
Fire Exits and how to vacate the building were reviewed. Attendees were requested to notify PRI Staff of any emergencies.
Code of Ethics (Ref: Attendees’ Guide) and Meeting Conduct – OPEN AND CLOSED 
The Nadcap Personal Code of Ethics and Conflict of Interest was reviewed with the FLU TG in the Closed and Open meetings.
Present the Antitrust Video – OPEN AND CLOSED
The Antitrust Video was reviewed with the FLU TG in the Open and Closed meetings.
Review Agenda – OPEN and CLOSED
The agenda for the meeting was reviewed. Attendees were given the opportunity to identify expectations to be addressed during the meeting. No additional discussion topics were suggested.
Review and Accept Previous Meeting Minutes – OPEN
The minutes from March 2016 were reviewed.
Motion made by Ron Clements and seconded by Mark Paul to approve the minutes from the March 2016 Nadcap meeting as written. Motion passed unanimously.
AUDITS – CLOSED
Review Scheduled and Conducted Audits
The FLU TG audit schedule for the currently scheduled audits was reviewed and Subscribers were encouraged to observe audits. It was stated that the request to observe should be done through eAuditNet. This will associate the observer with the audit and ensure that any updates to the schedule are communicated. S. Dundon will observe Audit 172262.
Discuss Problem Audits
It was noted that Audit 169849 was entering its fourth round and findings were still open. It will be in danger of failing if it is not closed with the next round.
Audit Effectiveness
It was noted that the Audit Effectiveness sub-team has requested that Task Groups include the topics of Auditors selecting job audits, use of paper/demo/virtual/coupon job audits, the level of sub-tier specification, and verifying customer requirements during job audits be included in the 2016 Auditor Conference. These items are included on the agenda for the FLU Auditor Conference.
AUDITORS - CLOSED
Data Analysis Review – Overall Auditor Performance
Auditor performance was reviewed and included the most common checklist paragraphs referenced in NCRs traceable to the Auditors that wrote the NCRs, and Average and Total NCRs per day written by the Auditors, and the number of NCRs from previous auditor compared to that of the most recent auditor. 
It was noted that one auditor is writing significantly more findings against AC7112, 3.3.1, “Was continued compliance of their quality system demonstrated?” This is likely due to referencing this as a second paragraph on more NCRs. It was questioned whether all auditors should be doing this. It is to be discussed during the Auditor Conference.
During the review, it was identified that post crimping verification of hoses needs to be added to checklists AC7112/4 and AC7123.
ACTION ITEM: S. Dundon to submit proposed revisions to AC7112/4 and AC7123 to address post crimping verification for hoses. (Due Date: 28-Feb-2017)
OP 1117 – Auditor Consistency
The standard data set was reviewed. It was proposed to have another meeting or conference call to further discuss the “red-line” chart. It was noted that one of the auditors is writing more findings than the others. The data needs to be examined further to determine if there is a common theme to the additional findings. Discussion ensued about how to make sure the auditors dig deep enough. No suggestions were accepted at this time.
ACTION ITEM: J. Lewis to set up a conference call with Subscriber Voting Members to review the “red-line” chart. (Due Date: 30-Nov-2016)
Auditor Conference – Confidential Topics
No Auditor Conference – Confidential Topics were discussed.
staff engineer DELEGATION – CLOSED
The FLU TG reviewed the Delegation Tracking Forms for K. Purnell and J. Lewis. K. Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Subscribers with at least a 90% concurrence rate and will maintain his delegated status. 100% of J. Lewis’s audits were reviewed with at least a 90% concurrence rate, meeting the criteria as he is not delegated.
Supplier change Notification – Closed
There were no supplier change notifications to review.
CLOSED MEETING ISSUES – CLOSED
Audit Scope
It was noted that Suppliers are not always including the entire scope/specification for parts they manufacture/process. If the specification requires QPL and/or Nadcap accreditation, the expectation is that the scope of accreditation includes that specification; otherwise, the Supplier should not be certifying to the specification. It was requested that W. Grubbs ensures that the QPL matches the QML.
MEETING CLOSE OUT – CLOSED
Review Action Items Assigned During the Meeting
All action items were reviewed and due dates established. For specific details, please see the current FLU Rolling Action Item List (RAIL) posted at www.eAuditNet.com, under Public Documents.
Set Next Meeting Agenda Topics
No additional meeting topics were discussed beyond the standard topics.
REVIEW MEMBERSHIP STATUS – OPEN
Review Voting Membership
There were no changes to the voting membership.
Review Voting Member Meeting Attendance and Voting Participation
The voting records and meeting attendance for FLU TG Voting Members, Subscriber and Supplier, were reviewed for compliance to the requirements for maintaining membership. The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots. The Task Group Chairperson is allowed to waive these requirements if other circumstances warrant retention.
All Voting Members met the requirements for meeting attendance and balloting.
STAFF REPORT – OPEN
J. Lewis presented the PRI Staff Report.


Auditor Status
For FLU, there are three (3) Lead Auditors, one (1) Auditor, one (1) Staff Engineer Auditor, and one (1) Auditor Trainee.
Task Group Metrics
The metrics were reviewed. Since the last meeting in March, cycle time metrics were red for Task Group Cycle Time in May and Supplier Cycle Time in July. Task Group Cycle Time was due to ballots closing over weekends. Supplier Cycle Time was due to the low number of audits meaning that one bad audit has a high impact on the overall number; as it was only one audit, no additional actions are required at this time.
Most Common NCRs
The most common NCR paragraph references were reviewed. Based on the low number of audits, some of the top paragraphs are still only being referenced once.
Latest Changes
The most recent eAuditNet enhancements and program changes were discussed. A job tracker enhancement was released where eAuditNet will create a spreadsheet which collates identifying information of job audits to allow auditors to rotate through differing jobs.
Another upcoming change is the requirement to perform a self-audit and include the location of objective evidence on the documentation.
Future Nadcap Meeting Dates and Locations
Future meeting dates and location of the full Nadcap meeting were presented. The next meeting is October 24-28, 2016, in Pittsburgh, PA, USA.
Staff Engineer Delegation
K. Purnell met the minimum criteria of having at least 10% of findings reviewed by the Task Group Subscribers with at least a 90% concurrence rate and will maintain his delegated status. 100% of J. Lewis’s audits were reviewed with at least a 90% concurrence rate, meeting the criteria as he is not delegated.
G-3 – QPG STATUS REPORT – OPEN 
R. Hainline presented an update of the latest projects and changes that the PRI G-3 QPG is working on.


He reported that there are currently no open Supplier Advisories for the G-3 QPG.
Fifteen qualification test matrices are already completed and nineteen are pending. Additional help is need to complete the pending matrices.
PD2101, the G-3 QPG requirements document is also going to be revised. A team of Robert Hainline, May Danhash, Andrew Mau, and Phil Wade will be performing this review.
supplier meeting report – OPEN
M. Scatoloni and T. Goosen reported on the topics discussed during the SAE G-3 PRI-Supplier Group meeting. One of the main points of discussion was the difficulty in making change requests when there is a large number of parts involved. Each part must be entered into a separate project. It was asked if improvements could be made to the process. 
Auditor consistency – open
It was noted that auditor consistency was reviewed during the closed portion of the meeting.
2016 AUDITOR CONFERENCE – OPEN
Auditor Conference Topics
The FLU TG October 2016 Auditor Conference will be on Friday, 21-Oct-2016 from 8:00 am – 5:00 pm. Topics will include:
Most Common NCRs and Auditor Consistency 
Periodic Testing Requirements
Dry Film Lube AC7108/1
Question and Answer Session 
eAuditNet
Adding Audit Handbook Clarifications to Audit Checklists 
Subscriber members and J. Lewis will be leading the October 2016 Auditor Conference discussions.
Combining Audit Checklists and Audit Handbooks
This agenda item was not reviewed.
MEETING CLOSE OUT – OPEN
Review Action Items Assigned During the Meeting
All action items were reviewed and due dates established. For specific details, please see the current FLU Rolling Action Item List posted at www.eAuditNet.com, under Public Documents.
Agenda Topics for Next Meeting
Agenda Topics for September 2016 Open FLU TG Meeting will include the standard items of:
· Membership Review
· Staff Report
· G3 QPG Status Report
· Supplier Meeting Report
· 2017 Auditor Conference
· Checklists 
· Auditor Consistency
· New Business
Document/Checklist Revision – OPEN
OP 1114 App FLU
The FLU Appendix to OP 1114 was reviewed to address the revision to OP 1114. The main change was to add the s-frm-14, the FLU Preliminary Questionnaire, as defining the FLU scope of accreditation.
AC7112 Ballot Comment Resolution
Comments for AC7112 were resolved except for the comments regarding the documents which need to be submitted to the Auditor prior to the audit. It was asked that this be reviewed with the Auditors prior to making any changes.
There was also discussion on the definition of “QPL-like”. It was decided to leave the definition as it is for now but that future discussion will be needed. It was proposed that the focus in these cases should be on the failure mode and whether that can affect a QPL part, not just if the part is similar to a QPL part.
ACTION ITEM: J. Lewis to discuss with the Auditors at the Auditor Conference what Auditee documents they wish to see prior to the audit. (Due Date: 31-Oct-2016)
AC7112/2 Review Draft
This agenda item was not reviewed.
New Business – OPEN
No new business was discussed.
ADJOURNMENT – 16-Sept-2016 – Meeting was adjourned at 9:30 a.m.
Minutes Prepared by: Jim Lewis. jlewis@p-r-i.org 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☒   NO  ☐

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	OP 1114 App Flu
	J. Lewis
	31-Oct-2016
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PRI OFFICE REPORT

Jim Lewis
Program Manager
Fluids Distribution Systems Task Group

September 2016

Note: ITAR/Export Controlled material is prohibited from presentations.
It's the responsibility of the presenter to ensure compliance.





PRI OFFICE REPORT

Fluids Task Group Auditor Status

 Bob Campbell — Lead Auditor

* Albert Baer — Lead Auditor

e Alan Jankot — Lead Auditor

o Keith Purnell — Auditor

* Rick Jenkins — Auditor

 Bob Schreiber — Auditor Trainee
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Auditor Capacity

Fluids Program Cumulative Year To Date Audits
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PRI OFFICE REPORT

Auditor Capacity by Sector

Fluids Program
Sector Auditors Required vs Capacity

Back-up Indicator to Skyline
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Nadcap Audits

- 5520 Audits Scheduled for 2016
- 2953 America

- 1618 Europe

- 949 Asia






PRI OFFICE REPORT

Fluid Distribution System Audits Jan - Dec 2016

38 Audits Scheduled
28 Reaccreditations (Americas)
1 Verification (Americas)

* 5 Reaccreditation (Europe)
« 3 Initial (Europe)

* 1 Reaccreditations (Asia)
25 Audits Conducted to Date
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Fluids Distribution Systems Task Group Metrics

* Audit Cycle time

 Most common NCR’s

* Average # of Major and Minor NCR's
 Number of Lapsed Accreditations






Fluids Distribution Systems Task Group Audit CycleTime

SUPP CYCLE TIME STAFF CYCLE TIME TG Cycle Time

Month| CERT ISSUED 28 Days 17 days 8 Days
Aug 3 16 7 9
Sept 3 20 2 8
Oct 4 20 2 8
Nov 4 25 /

Dec 3 15 5 8
Jan 3 30 8 8
Feb 4 30 7

Mar 3 I 5 8
April 3 7 3 8
May 2 27 9

June 1 22 3 8
July 5 | s | 10 9
Aug 2 19 18 9

@// 7/)






PRI OFFICE REPORT

AC7112 Rev A Paragraphs NCR’s Issued Against
(Data from 1 Sept 2015 — 30 Aug 2016)

3.3.1 Was continued compliance of their quality system demonstrated? 11
Has the supplier documented and flowed down the quality system, production, inspection, and test
requirements as applicable to sub-tier organizations that will be performing any portion of the

6.3 production, inspection, or test processes, so that all applica 6
Verification of Corrective Actions:For AC7112 and slash sheets re-accreditation audits, was the
3.3.2 implementation of the corrective actions from previous AC7112 and slash sheet audits verified? 5

Has the supplier documented the requirements, and followed the requirements, for monitoring and
reviewing sub-tier organizations performing any portion of the production, inspection, or test
6.4 process? 5
Has the supplier performed an annual on-site audit in accordance with PD2101 at all sub-tier
organizations, performing any portion of a production, inspection, or test "Non-Special" process, if
6.4.1 the sub-tier organization does not have accreditation to AS91
Has the supplier maintained copies of the completed checklist, findings, and any subsequent
corrective actions, from all annual on-site audits at sub-tier organizations for all applicable p
6.4.1.1 of AS9100, AC7112, and AC7112 slash sheets, if the sub-tie

9 AAdCAl)





PRI OFFICE REPORT

AC7112/1 Rev A Paragraphs NCR'’s Issued Against
(Data from 1 Sept 2015 — 30 Aug 2016)

Paragrap s 013

13.1.2.11 Process Observations: 2
Are processing and inspection / test requirements

13.1.2.3 flowed down correctly? 2

10





PRI OFFICE REPORT

AC7112/2 Rev A Paragraphs NCR’s Issued Against
(Data from 1 Sept 2015 — 30 Aug 2016)

Paragrap 0 01c
11.1.4.e Right of access, if required? 3
6.1.1 Inspection (in-process) 2
How was it dispositioned? (i.e., scrap, rework,

11.1.11.2 repair, use as is) 1
11.1.13 Significant Observations 1
11.1.8.2.1 Explain: 1
3.2 Are work instructions at the point of use?

9.3 Is test and inspection equipment calibrated?

11 14/4/64))
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AC7112/3 Rev A Paragraphs NCR’s Issued Against

(Data from 1 Sept 2015 — 30 Aug 2016)

12.1.4.e

12.1.9.2
12.2.4.e

12.2.9.2

7.6.5

12

Right of access, if required?

Does it meet or exceed that required per
contract or P.O.?Explain:

Right of access, if required?

Does it meet or exceed that required per
contract or P.O.?Explain:

W as salt spray testing performed to confirm
the effectiveness of the passivation process?
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AC7112/4 Rev B Paragraphs NCR's Issued Against

Data from 1 Sept 2015— 30 Aug 2016

13.1.13

Significant Observations 1

6.8

Auditor to verify the test logs and counts for

periodic and sample testing are compliant with

the specification requirements and no failures

have been documented? 1

6.9.2

Has the cause of the failure(s) been identified
and recommended corrective action been
submitted to PRI for QPG review and
approval?

6.9.3

Has the previously failed test(s) been repeat
satisfactorily and results submitted to PEdé
QPG approval and closure? “Nadcal






PRI OFFICE REPORT

AC7112/6 Paragraphs NCR'’s Issued Against
(Data from 1 Sept 2015 — 30 Aug 2016)

Paragraph Text
Are precision measuring devices capable of
6.2.4.1 determining the required design features? 1

14





AC7123 Rev B Paragraphs NCR's Issued Against
(Data from 1 Sept 2015 — 30 Aug 2016)

PRI OFFICE REPORT

4.12 Does the distributor have a documented Corrective Action Program?
Is the sampling testing being conducted at the required test frequency and the results documented
8.4 and approved by the OCM?
11.1.10.3 Are the sampling tests, as defined in the performance specification, up to date and documented?
Are quality assurance procedures maintained current and made available to all inspection
4.9 personnel?
10.1.1 Are there properly identified and referenced procedures for assembling of hose assemblies?
11.2.10.3 Are the sampling tests, as defined in the performance specification, up to date and documented?
Operators and inspection personnel are qualified by at least one of the following (check all that
5. apply)
Does the administration of the procurement system provide adequate control of the entire
6.1 procurement process?
Does the procurement system require the use of approved OCM suppliers of products and
6.2 processes?
6.3 Is the list of approved OCM suppliers, with any associated limitations available and used?
Does the company have a documented program to record the hose used in SAE standard parts, as
well as the identical hose used in SAE non-standard parts, been included to determine when
8.1 sampling and periodic testing is due?
Are the required production logs, sampling test summaries, and test results being submitted to
8.5 PRI, as required per PD2101, and within the required PRI submittal time~?
Auditor to verify the test logs and counts for sample testing are compliant with the specification
8.6 requirements and no failures have been documented?
9.1.6 Are the work instructions and/or procedures available and in the work areas?
Is the measuring and test equipment calibrated using standards traceable to nationally
9.2.3 internationally recognized standards?

15
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Supplier Merit Status

Commodity Sector Current Action
- Target Level
a ’ FLU B - B2 Status
2016 Aug
Suppliers Attaining Merit >=80% of Y Suppliers Attaining Merit <80% and Suppliers Attaining Merit <70% of
those Eligible for the Month >=70% of those Eligible for the those Eligible for the Month
Month

Supplier Merit Status
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B80% -+
78% T
76% +
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8%
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a5
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40
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PRI OFFICE REPORT

NCR Average 1 Sept 2015 — 30 Aug 2016

Average NCR Per Audit— 1.2 1-0.3 R-1.3
Major — 0.3 NCR’s peraudit -0 R-0.4
Minor — 0.9 NCR'’s per audit [-0.3 R-0.9
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Lapsed Accreditations

Commodity Sector
. ( Current Goal
7 B -
2016 Aug

Lapsed Reaccred Certs <= 10% Y Lapsed Reaccred Certs > 10% Lapsed Reaccred Certs >= 20%
of Total Reaccred Certs Issued and < 20% of Total Reaccred of Total Reaccred Certs Issued

o Current Month Lapsed %: 0%
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Staff Delegation Metrics 1 February — 31 July 2016

19

Delegated Staff Engineer Keith Purnell met the
minimum criteria of having at least 10% of
findings reviewed by the Task Group Primes
with at least a 90% concurrence rate since the
last meeting.

Non-delegated Audit Report Reviewer Jim
Lewis is meeting criteria of 100% review and a
least 90% concurrence.





PRI OFFICE REPORT
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Nadcap Meeting Dates and Locations

« 24-28 October 2016 Pittsburgh PA
* 20-24 February 2017 New Orleans LA
 5-7June 2017 Berlin Germany
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Latest Changes eAuditNet

DATE: JULY 26, 2016

Description Application(s) Constituent
1. | Job Tracker Offline and Online Audit Auditors, SE,
Checklist Completion, Subscribers
Checklist Manager

DATE: JUNE 30, 2016

Description Application(s) Constituent
1. Failure Threshold Updates Audit Details All
2. Modifications to Auditor Reviewer Process Auditor Review SE
3. Supplier Advisory Alignment Process Supplier Advisory All

DATE: JUNE 3, 2016

Description Application(s) Constituent
Subscriber Accred Review Team Subscriber Accred All
2. Checklist Transition- Mass Scheduling Scope Mapping Scheduling

=

21





PRI OFFICE REPORT

Iltems of Interest

A new eAuditNet change has been implemented called job tracker.

Its purpose is to collate job audit information such as customer and product
to be visible from one audit to the next.

This is to ensure auditors look at different jobs on each audit.

22
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23

Iltems of Interest

Nadcap Management Council has approved a Task Group to work on
developing accreditation for Aero Structure Assembly

Metallic Materials Manufacturing (MMM) — This is a new Task Group
that has released a forging checklist (AC7140). Work is set to begin on
a second checklist for casting. In the past the Fluids Task Group has
had some quality issues with forgings.

NMC will be requiring that all Auditees complete a Self Audit to the
Nadcap checklists prior to the actual Nadcap audit. The location of
objective evidence will also be required on the self audit documentation
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Questions

?

24
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G-3 QPG Status Report - September 2016.pdf
G-3 (Fluid Distribut
QPG Report (Sept

Major Discussion Points

_ - Achieved 0 open supplier Advisories for first time in many
Projects years.

16 Active Projects s th OPL ) . d 1o list

. - pecs wi requirements and no Ilistings
56 On Hold Projects Proposal to remove the specs from the QPL AS Standard
18 Projects Closed YTD drop down menu if not already in work.

Document / Standard Review

- Supplier Qualification Matrix for Projects

Supplier Advisories - Completed = 15
- Draft=0
2016 -5 Fssued — 4 Resolved - Pending = 19
2015 -9 issued - Volunteers Needed

- Change Notification Plan/Process
- Wednesday, 14 Sep 2016
- Innovation Room - 5:00pm — 6:15pm

QPMC Topics of Interest QPMC Support Required
- PD2000 - Need QPG Representation from Cessna, & Navy
- Revised 2016-05 - PRIIT support
- PD2001 - Add Date column to Discussion Forum
) Revised 2016-05 - Clean Up QPL’s to more align with AS standards
- PD2101

- Revised 2016-01
- Revision needed, help requested

Page 1





Document / Standard Review

ppppp





* Need to capture and review Metrics

— Project in queue days average
* QPG review
* Supplier Review
+ ON Hold

— Projects that went past due date
— Project rejections

— Project approvals
—?
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Major Discussion Points
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AS4623 — Heavy Duty 3ksi Kevlar (G-3D)

- Listed in PRI QPL with no product listings
- Remove from QPL drop down (PRI)
- G-3D project to remove QPL requirement

AS5830 — Threadless Coupling (G-3A)
- Not listed in PRI QPL
- G-3A project to remove QPL requirement

Proposal to remove the

AS85449 — Saddle Clamp (G-3E) highlighted specs from the QPL
- Listed in PRI QPL with no product listings AS Standard drop down menu if
- PRI Qualification Project in work not already in work.
AS85052 — Loop Clamp (G-3E) vandecwrertame [

- Listed in PRI QPL with no product listings ;:':::mce :Smmnmm ::

- PRI Qualification Project in work oot Nomaer —

AS 1 58 5 - F |tt| n g Red u Ce r (G '3 B) L] Show inactive standards EE:EEtigﬁ?g ~ E specification

PRI-QPL-AS1T30

. . Product Code PRI-OPL-AS15280
- Not listed in PRI QPL PRIOPLAS e
. . PRI-OPL-AS1946
Part Mumber Prefix
- G-3B project to remove QPL requirement PRIQPLAS1STS
Manufaciurer's Designation  |priopr as4463
PRI-OPL-AS4623
Parts Valid On PRI-QPL-AS5000
PRI-OPL-AS5272
By defsult only the cumently qual] PRI-QPL-A55355
PRI-OPL-A55420
PRI-QPL-AS5620
PRI-QPL-AS5T80
PRI-OPI -ARSRAT
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Supplier Qualification Matri

Example

AS604 QUALIFICATION TEST SUMMARY

Company Name: Testing Facility Name:
Company Cage Code: Testing Facility Location:
Company Contact: Testing Facility Cert.(ISO 17025/DSCC/PRI):
Telephone No.:
E-Mail Address: Test Report No.:
Fitting Size:
2nd Party Witness*: Fitting Materials:

Sequencing - See Applicable Table in

the Specification
INNER TUBE:

Examination of Product 46.1.1 Material, Size, Dimension & Workmanship
Proof Pressure Test 4621 Each length of tubing shall be subjected to a tube roll
Tube Roll 4.6.2.1 and proof pressure test in accordance with AS2078.
Tensile Strength 2.6.2.2 Inner Tube The tube shall be subjected to the tensile strength

test in accordance with AS2078
The tube shall be subjected to the elongation in

Elongation 46.23 accordance with AS2078
e . Apparent and relative specific gravity shall be
Specific Gravity determined in accordance with AS2078.
HOSE ASSEMBLY:
Examination of Product 4.6.1.2

Material, Size, Dimension & Workmanship
All hose assemblies shall be pressure tested to the
values specified in Table 2 in accordance with
Proof Pressure Test 4.6.3 All AS2078. The flattening gap, rounding gap, and proof
pressure values shall be as specified for 3000 psi
and higher. The test media shall be air or water.
Two hose assemblies of each size shall be subjected
to the elongation and contraction test in accordance
with AS2078.

Two hose assemblies of each size shall be subjected
to the volumetric expansion test in accordance with
AS2078
Two hose assemblies of each size shall be subjected
to the leakage test in accordance with AS2078
Two hose assemblies of each size shall be subjected
to the thermal shock test in accordance with AS2078
Thermal Shock Test 46.7 except the maximum temperature for size -20 shall
be 275 °F. One assembly shall be air aged and one
assembly shall be unaged.

Elongation and Contraction

Test 4.6.4

Volumetric Expansion Test 4.6.5

Leakage Test 4.6.6

ool & |[wl N [k
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Supplier Qualification Matrix

The QPG would like to have a Qualification Matrix with each
project to help expedite the review process.

Can we make the Supplier Qualification Matrix part of the
Required Initial Documents?

The Qualification Matrix requires support from all parties
Involved

PRI = Matrix available via eAuditNet
-  OEM'’s = Support QPG
- Suppliers = Provide Matrix with each project
- All = Develop, maintain, review, and improve all matrices as needed

Where to find the Qualification Matrix

- www.eAuditNet.com — Resources — Documents — Public Documents — QPL Programs
— PD2101 G-3 Fluid Distribution Systems — AS### Qual Test Summary
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Supplier Qualification Matr

Status

— Completed = 15

¢+ AS604, AS614, AS620, AS1339, AS1424, AS1576, AS1946, AS1975, AS5000, AS6449, AS18280, AS85421,
AS85720, AS5958, AS85052

— Draft=0

— Pending =19

+ High Priority
——AS1946 BRAFTED-(Completed)
— AS5620 — Haynes Intl / Sandvik Special Metals
——AS5958-(Completed)
——AS604-BRAFTEDB-(Completed)
——AS614-BRAFTEDB-(Completed)
——AS620-BRAFTEDB-(Completed)

+ Mid Priority
—  AS1730 — Adel Wiggins/Hydraflow
—  AS4459 — Permaswage (China)
— AS5951 — Eaton Aeroquip / Parker Fort Worth / Smiths Tubular
— AS6116 — DMC Permaswage USA

+ Low Priority
— AS1227 — None
—  AS1650 — Hydraflow
—  AS1710 — AdelWiggins / Hydraflow
—  AS4468 — Hydraflow
— AS4623 — None
—  ASbH355 — Voss Industries
—  ASb5420 — Hydraflow
—  ASbH960 — Parker Fort Worth
— AS85449 — None
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Change Notification

Panel Meeting
- Wednesday, 14 Sep 2016

- Innovation Room - 5:00pm — 6:15pm

Page 9





Approval by Similarity

Use Supplier Qualification Matrix
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