	Meeting Name:
	NMC Oversight Committee

	Date & Time:
	Tuesday, 06-Jun-2017
	2:00 – 3:00 pm

	Location:
	Estrel Hotel & Convention Centre
	Berlin, Germany



	Expected Attendees:

SAC Members, PRI Management, invited guests
Purpose:

The NMC Oversight Committee is responsible to oversee operation of Nadcap from a government/customer perspective, and verify that Nadcap is achieving its objectives relative to product quality.

	Notice 1:
All times are approximate and subject to change. Please contact PRI for updated information.

Notice 2:
Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions
Caution: Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations. It is the responsibility of the presenter to ensure that this material is not included.  
Presentations should not contain proprietary information without the approval of the organization which owns the information.

RECORDING POLICY:

Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.



	Meeting Agenda


	Item Sequence
	Agenda Item Description
	Presenter
	Starting Time

	1.0
	Opening Comments

· Call to Order/Quorum Check
· Safety Information

· Review Fire Exits in the Meeting Room

· Inform PRI Staff person of any emergencies

· Introductions
· Routing of the Attendance List
· Code of Ethics, Anti-Trust & Conflict of Interest (pg. 7 Attendees Guide)
· Review Agenda

· Approval of Minutes
	Frank Mariot
	2:00 pm

	2.0
	RAIL
Review of Open Action Items from Previous Meeting

	Bob Lizewski
	2:05 pm

	3.0
	Audit observer reporting

· Review data for YTD Audit Observations
· Number of observations conducted
· Observations by Subscribing Company
· Observations by Task Group vs. plan
· Number of Auditors observed
· Number of forms not completed
· Observations Declined by Supplier **RAIL item**
· Pareto of Does Not Meet Ratings **RAIL item**
· Confirm all previously reported uncompleted forms have been completed
· eAN improvements for Observation process
	Bob Lizewski
	2:10 pm

	4.0
	Oversight audit
· Update on 2017 Audit

· 2018 Audit Planning (2018 Team and TG Auditors)
	Bob Lizewski
	2:25 pm

	5.0
	Audit effectiveness

· Subteam report
	Mark Rechtsteiner
	2:40 pm

	6.0
	New business
This time is set aside to allow any new topics to be brought forward for consideration 
	Frank Mariot
	2:50 pm

	7.0
	Action Item Review
Review any action items that were assigned during the meeting to ensure the action is clear, the appropriate due dates have been assigned, and Action Item owners have been identified.  
	Bob Lizewski
	2:55 pm

	8.0
	Adjourn
	
	3:00 pm
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