	3Meeting Name:
	NMC Standardization

	Date & Time:
	Tuesday, June 6, 2017
	9:00am-11:30am

	Location:
	Estrel Hotel & Convention Centre

London, United Kingdom

	Berlin, Germany



	Expected Attendees:

(Current Membership)
David Bale
Pratt And Whitney-Canada
Frank Mariot
Triumph Aerostructures-VAD
Pascal Blondet
Airbus
Robin McGuckin
Bombardier
Richard Blyth
Rolls Royce
Dale Harmon
CTS
Craig Bowden
BAE Systems Air & Information
Frank McManus
Lockheed Martin
TBD
Russell Cole
Harold Finch
Bob Koukol
Eric Le Fort
Jeff Lott
Jean-Phillippe Mathevet
Parker Aerospace
Northrop Grumman
Spirit AeroSystems
Honeywell Aerospace-Chair
SONACA
The Boeing Company
SAFRAN
Marc Montreuil

Ana Cristina Ottani dos Santos
Fabrizio Quadrini

Mark Rechtsteiner
Per Rehndell
TBD
Mike Schleckman
David Soong
Heroux Devtek
Embraer
Augusta Westland
GE Aviation
GKN Aerospace Sweden AB
Raytheon
Voss Industries
Pratt and Whitney
Purpose:
This meeting is intended to provide a forum for NMC Members and PRI Management / Select Staff to work on issues of common interest for the purpose of improving the standardization, effectiveness and efficiency of the Nadcap process.



	Notice 1:
All times are approximate and subject to change. Please contact PRI for updated information.

Notice 2:
Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions
Caution: Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations. It is the responsibility of the presenter to ensure that this material is not included.  
Presentations should not contain proprietary information without the approval of the organization which owns the information.

RECORDING POLICY:

Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.


	Meeting Agenda


	Item Sequence
	Agenda Item Description
	Presenter
	Starting Time

	1.0
	Opening Comments

· Call to Order/Quorum Check
· Safety Information

· Review Fire Exits in the Meeting Room

· Inform PRI Staff person of any emergencies

· Introductions
· Routing of the Attendance List
· Code of Ethics, Anti-Trust & Conflict of Interest (pg. 7 Attendees Guide)
· Review Agenda

· Approval of February 2017 Meeting Minutes
	Bob Koukol
	9:00am

	2.0
	Failure-Risk Mitigation discussion 
The revised Risk Mitigation Process took effect 1-January 2017.  The Committee will be updated on the status of the current process.    
	Mike Graham
	9:10am

	3.0
	Self- Audit Submittal Requirements 

The Committee will be updated on the Roll-Out of the new requirements- including status of Task Group’s incorporation of required questions, enhancement implementation, etc.  
	Bob Koukol
	9:20am

	4.0 
	SUPPLIER MERIT
The Sub-team will present a proposal on changes to merit to address “Escapes” and classification of NCR’s related to specification violations.  
	Victor Schonberger
	9:40am

	5.0
	CHECKLIST CHANGES

The Checklist Change Sub-team will present a proposal for changes to OP 1101 “Document Control” to address critical change requests. Team also to update the Committee on eAuditNet enhancements that would be required to support the revised process.  
	Richard Blyth
	10:20am

	6.0
	MANAGEMENT OF CHANGE

A proposal will be reviewed for assessing how companies manage changes to their special processes. (e.g. FMEA)
	Bob Lizewski
	10:40am

	7.0
	RAIL 

Review status of open action items from previous meeting and verify actions from today’s meeting. 

	Mike Graham 
	11:00am

	8.0
	New Business 
New business to be discussed if time allows.
Standardization Committee to consider standardizing whether the same or different individuals can represent the Task Group on the NMC and SSC.

Standardization Committee to investigate how and when the Task Groups approve new voting members for possible standardization. 

	Bob Koukol


	11:10am

	9.0
	Adjourn
	Bob Koukol
	11:30am
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