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CONFIRMED MINUTES
26-OCTOBER-2016
PITTSBURGH, PENNSYLVANIA, USA
These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.
[bookmark: _GoBack]WEDNESDAY, 26-OCTOBER-16
OPENING COMMENTS
Call to Order / Quorum Check
The Nadcap Management Council (NMC) Ethics and Appeals (E&A) Committee was called to order at 10:00 a.m., 26-Oct-2016.
It was verified that only SUBSCRIBER MEMBERS were in attendance.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Latch
	Anguelov
	SAFRAN Group
	

	*
	David
	Bale
	Pratt & Whitney Canada
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Jeff
	Cerre
	Beechcraft
	

	*
	Troy 
	Grim
	Spirit AeroSystems
	

	*
	Dave
	Hansen
	309th Maintenance Wing
	

	*
	Martha
	Hogan-Battisti
	The Boeing Company
	

	*
	Scott
	Iby
	UTC Aerospace (Hamilton Sundstrand)
	Chairperson

	*
	Wendy
	Jiang
	COMAC
	

	*
	Jason
	Jolly
	Cessna Aircraft Company
	

	*
	Bob
	Koukol
	Honeywell Aerospace
	

	*
	Ralph
	Kropp
	MTU Aero Engines AG
	

	*
	Jeff
	Lott
	The Boeing Company
	

	*
	Scott
	Maitland
	UTC Aerospace (Goodrich)
	

	*
	Frank
	Mariot
	Triumph Group
	

	*
	Frank
	McManus
	Lockheed Martin Corp.
	

	*
	Ana
	Ottani dos Santos
	Embraer SA
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Per
	Rehndell
	GKN Aerospace Sweden AB
	

	*
	Tommy
	Robinson
	Gulfstream Aerospace
	

	*
	Davide
	Salerno
	Leonardo S.p.A. Divisione Velivoli
	

	*
	Victor 
	Schonberger
	Israel Aerospace Industries
	

	*
	David
	Soong
	Pratt & Whitney
	


PRI Staff Present 
	Mark
	Aubele

	Mike
	Graham

	Connie
	Hess

	Scott 
	Klavon

	Jim
	Lewis

	Bob 
	Lizewski

	Carol
	Martin

	Joe
	Pinto



Motion made by Jeff Lott and seconded by Pascal Blondet to confirm the minutes from the previous meeting.  Motion passed and the October 2015 NMC Ethics and Appeals meeting minutes were approved as written.


RAIL Review 
The Rolling Action Item List (RAIL) was reviewed.
[bookmark: OLE_LINK1]ACTION ITEM:  Connie Hess/Scott Iby - Sub-team to review procedure for notifying Subscribers when information is made available that may impact other Subscribers.  Create an information exchange without implicating product or customer, so this issue isn't repeated. (Due Date: 1-Feb-2017)
Validation of volunteer list
The E&A Committee Membership Roster was reviewed and revised.  See attached.


review of 2016 appeals
Connie Hess reviewed the appeals data for 2016.  See attached.


failed suppliers lobbying for “not to fail”
The committee discussed the ethical issues surrounding Subscribers/Suppliers trying to influence others when it comes to voting on failure ballots.  If they are done openly, they are not violating antitrust, but PRI staff must be present.  
ACTION ITEM:  Connie Hess/Scott Klavon – Communicate with all stakeholders the need to follow Anti-trust, Code of Ethics and Conflict of Interest and provide examples of issues. (Due Date: 1-Feb-2017)
OP 1124 allegation handling
Connie Hess reviewed the proposed changes to OP 1124 Allegation Handling.  The procedure is currently in PRI Staff ballot and will be sent for a NMC ballot.


OP 1113 appeals
Connie Hess reviewed the proposed changes to OP 1113 Appeals.  This procedure has not yet been balloted.  


new business
Joe Pinto thanked the committee for participating on the committee and for taking their responsibilities of Ethics seriously.
Scott Iby / Connie Hess asked if there were any members of the committee who would consider taking on the position of Vice Chairperson.
ADJOURNMENT – 26-Oct-2016 – Meeting was adjourned at 12:00 p.m.
Minutes Prepared by: Connie Hess, chess@p-r-i.org
RAIL: 

 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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; é?‘?é ® SUBSCRIBER MEETING OF THE
NN ca NMC ETHICS & APPEALS COMMITTEE
OCTOBER 2015
UNCONFIRMED
MEETING MINUTES
OCTOBER 21, 2015
PITTSBURGH, PENNSYLVANIA, USA

WEDNESDAY, OCTOBER 21, 2015

1.0 OPENING COMMENTS

1.1 Call to Order / Quorum Check
This special Subscriber Meeting of the Nadcap Management Council (NMC) Ethics and Appeals
Committee was called to order at 5:00 p.m., 21-Oct-2015 by NMC Ethics and Appeals
Chairperson, Scott Iby.
It was noted that this meeting was closed to Nadcap Subscribers and PRI Staff.

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

NAME COMPANY NAME
* Latch Anguelov SAFRAN Group
*  David Bale Pratt & Whitney Canada
Mitch Birzer General Dynamics
* Richard Blyth Rolls-Royce
*  Craig Bowden BAE Systems — MAI
* Jeff Cerre Beechcraft
*  David Cianfrini BAE Systems, Electronic Systems
Karyn Deming UTC Aerospace (Goodrich)
*  Martha Hogan-Battisti The Boeing Company
*  Scott by UTC Aerospace (Hamilton Sundstrand) Committee Chairperson
* Jason Jolly Cessna Aircraft Company
*  Karen Kim Sikorsky Aircraft
*  Bob Koukol Honeywell Aerospace
* Jeff Lott The Boeing Company
*  Scott Maitland UTC Aerospace (Goodrich)
*  Frank Mariot Triumph Group
* Robin McGuckin Bombardier Aerospace
Jim O’Shea GE Aviation
*  Jeremy Phillips Cessna Aircraft Company
*  Scott Porterfield Triumph Group
*  Mark Rechtsteiner GE Aviation
*  Per Rehndell GKN Aerospace Sweden AB
* Henry Sikorski Pratt & Whitney
Barry Snitzer Rolls-Royce
*  David Soong Pratt & Whitney

Other Participants Present

NAME COMPANY NAME
Wendy Newton PRI Legal Counsel

PRI Staff Present

Mark Aubele
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2.0

OCTOBER 2015
UNCONFIRMED

Nigel Cook
Michael Graham
Connie Hess
Scott Klavon
Kellie O’Connor

Invited Guests of Chairperson were introduced and acknowledged.
e Wendy Newton, PRI Legal Counsel
Code of Ethics, Antitrust & Conflict of Interest
Scott Iby reviewed the Code of Ethics, Antitrust and Conflict of Interest policy.
SUBSCRIBER MEETING

Hank Sikorski presented examples related to ethics and fraud and indicated that he wanted input
from the group as to the best way to ensure appropriate communication of supplier issues that
bear on flight safety as part of the Nadcap process.

He listed behaviors that caused their company to look deeper behind Nadcap audit results:

e Lack of cooperation

o Inflexibility in audit scheduling
e Audit scope limited

e Lack of prime parts to review
o ‘“perfect’ data

The purpose of this meeting was to determine what tools/avenues are already in place in the
Nadcap process to address fraud or other issues that could impact aviation safety.

The discussion included a review of the Audit Effectiveness team’s purview, including suppliers
who “game the system” and the team’s efforts to speak with the auditors to get a sense of
whether suppliers are indeed doing that, and the overwhelming answer is yes.

The Nadcap supplier advisory tool was raised; such advisories can be sent out regarding
evidence of falsification of records. Because of internal company procedures, such advisories
often are not sent out until significantly later than the issue was found and in hindsight should
have been released earlier.

The Nadcap supplier advisory process is not mandatory; it is a voluntary process. There may be
a need to take a harder look at how Nadcap is addressing these types of issues.

The group discussed whether there is an existing Nadcap tool that can be used to better share
information rapidly when there are scenarios related to fraud and the falsification of documents,
keeping in mind the legalities and antitrust laws. Often information-sharing may not be an option
because of issues raised by each company’s legal department. It was noted that when an
individual company is notified of fraud within their company or a supplier, everything must go
through legal, and NDAs are signed, so there are restrictions associated with sharing.

So when a Prime has validated that there is a legitimate material issue, what is the next step,
can that information be shared? Properly set up, PRI could be the appropriate venue for that
kind of sharing.
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The PRI allegation process is in place. Chemical Processing Task Group has dealt with these
types of issues previously, where an individual sent the allegations to PRI, at which point an ad-
hoc team was formed. When an allegation comes to PRI, it has been routed to the appropriate
Task Group. PRI requests that it be documented in writing so it can be investigated. That
process has recently changed. The allegation does not necessarily go to the Task Group.
Instead a team will be formed to investigate and determine if it should be elevated to the Task
Group or some other team.

Allegations that come in to PRI need to be vetted, because the reasons for the allegations run
the gamut, and they are not always valid. Given that there is a process in place for instances
when allegations are brought to PRI, is a process needed for instances when allegations are
brought to the Primes, once vetted as a valid issue. Hank disclosed that the FAA asked that he
raise this issue with the group.

Perhaps use of the Ethics & Appeals committee, which could in turn form an ad hoc team,
makes sense. Pending OP1124 allows for a structured approach to use PRI to create the
necessary team.

Scott Iby, as Chair, concluded the discussion, noting that further discussion and action will be
taken as part of the Ethics & Appeals Committee, to include Hank Sikorski, Connie Hess, Scott
Klavon and PRI legal. They will look at procedures, supplier advisories, the tools that are
currently available, where improvements can be made and provide an update on their
Committee’s work at the February 2016 Nadcap Meeting. Those wanting to participate on the
Ethics & Appeals Committee (and therefore this team), should send an email to Connie Hess.

ADJOURNMENT - 21-Oct-2015 — Meeting was adjourned at 6:00 p.m.

Minutes Prepared by: Kellie O’Connor, koconnor@p-r-i.org




mailto:koconnor@p-r-i.org
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		First		Last		Company		Email		2016 Status

		David		Bale		Pratt & Whitney Canada		david.bale@pwc.ca		Yes

		Pascal 		Blondet		AIRBUS		pascal.blondet@airbus.com		Yes

		Richard		Blyth		Rolls-Royce		Richard.Blyth@Rolls-Royce.com		Yes

		Craig 		Bowden		BAE Systems Air & Information (MAI)		craig.bowden@baesystems.com		Yes

		David 		Hansen		309th Maintenance Wing-Hill AFB		david.hansen.12@us.af.mil		Yes

		Scott 		Iby		Hamilton Sundstrand		scott.iby@hs.utc.com		Chair

		Jeff 		Lott 		Boeing		Howard.j.lott@boeing.com		Yes

		Scott 		Maitland		Goodrich Corporation		Scott.Maitland@utas.utc.com		Yes

		Frank 		Mariot 		Triumph		fmariot@triumphgroup.com		Yes

		Robin 		McGuckin 		Bombardier		robin.mcguckin@aero.bombardier.com		Yes

		Frank 		McManus		Lockheed Martin		frank.x.mcmanus@lmco.com		Yes

		Ana		Ottani		EMBRAER		ana.ottani@embraer.com.br		Yes

		Mark 		Rechtsteiner		GE Aviation		mark.rechtsteiner@ae.ge.com		Yes

		Per		Rehndell		GKN Aerospace		per.rehndell@gknaerospace.com		Yes

		Davide		Salerno		Finmeccanica SpA - Aeronautics Sector		davide.salerno@alenia.it		Yes

		Victor 		Schonberger		Israel Aerospace Industries		vschonberger@iai.co.il		Yes



mailto:david.hansen.12@us.af.milmailto:per.rehndell@gknaerospace.commailto:davide.salerno@alenia.itmailto:david.bale@pwc.ca
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Ethics and Appeals Report

Pittsburgh, PA USA
October 2016
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E&A / NMC Appeals

Three appeals heard by Ethics and Appeals Committee

1 Withdrawn

2 Denied

One NMC Appeals heard this week

The following slide identifies the appeals that have been requested by Suppliers and the final status of the appeal request.

Data from January 2016 to current. 





‹#›





‹#›

2016 Appeals by Task Group

33 Total Appeals









Accepted	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	1	6	3	3	1	3	Denied	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	6	1	2	3	1	Open	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	









Allegations

Two Allegations of Wrongdoing still open





‹#›
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Microsoft_Excel_Worksheet.xlsx

Sheet2


			Count of Appeal #			Column Labels


			Row Labels			Accepted			Denied			Open			Grand Total


			AQS			1									1


			CMSP			1									1


			COMP						1						1


			CP			6			6						12


			CT						1						1


			ETG						2						2


			HT			3			3						6


			MTL						1						1


			NDT			3						1			4


			SE			1									1


			WLD			3									3


			Grand Total			18			14			1			33





2016 Appeals by Task Group


33 Total Appeals














Accepted	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	1	6	3	3	1	3	Denied	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	6	1	2	3	1	Open	AQS	CMSP	COMP	CP	CT	ETG	HT	MTL	NDT	SE	WLD	1	

















Sheet1


			Appeal #			Commodity			Date			Decision


			2016-001			CP			5-Jan-2016			Denied


			2016-002			CP			22-Jan-2016			Accepted


			2016-003			WLD			5-Feb-2016			Accepted


			2016-004			ETG			17-Feb-2016			Denied


			2016-005			ETG			23-Feb-2016			Denied


			2016-006			WLD			4-Mar-2016			Accepted


			2016-007			CMSP			14-Mar-2016			Accepted


			2016-008			CP			24-Mar-2016			Accepted


			2016-009			AQS			1-Apr-2016			Accepted


			2016-010			CP			20-Apr-2016			Denied


			2016-011			CP			6-Apr-2016			Accepted


			2016-012			NDT			19-Apr-2016			Accepted


			2016-013			SE			7-Apr-2016			Accepted


			2016-014			HT			22-Apr-2016			Accepted


			2016-015			HT			29-Apr-2016			Denied


			2016-016			CP			9-May-2016			Accepted


			2016-017			CP			10-May-2016			Denied


			2016-018			HT			19-May-2016			Denied


			2016-019			CP			25-May-2016			Denied


			2016-020			CT			7-Jun-2016			Denied


			2016-021			MTL			9-Jun-2016			Denied


			2016-022			HT			15-Jun-2016			Accepted


			2016-023			CP			23-Jun-2016			Denied


			2016-024			CP			16-Jun-2016			Accepted


			2016-025			Ht			30-Jun-2016			Denied


			2016-027			COMP			8-Jul-2016			Denied


			2016-029			CP			29-Jul-2016			Accepted


			2016-030			CP			12-Aug-2016			Denied


			2016-031			NDT			18-Aug-2016			Accepted


			2016-033			NDT			26-Aug-2016			Accepted


			2016-034			HT			9-Sep-2016			Accepted


			2016-035			WLD			7-Oct-2016			Accepted


			2016-036			NDT			20-Oct-2016			Open
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Nadcap OPERATING PROCEDURE	OP 1124

ALLEGATION HANDLING AND RESOLUTION	Page 3 of 3

Document Owner: Constance Hess	Issue Date: 05-Feb-2016

	 Revision Date: 08-Apr-2016 DRAFT2

	



PURPOSE

To define the actions that are taken when written allegations of wrongdoing, which negatively impact the integrity of the accreditation process and/or the reputation or status of the Nadcap Program, are received.

SCOPE

This procedure applies to written allegations of wrongdoing, including personal code of ethics complaints, received against an accredited company or Nadcap program participant by PRI from a party that has identified themselves and provided contact information.

Definitions

See OP 1103 for definitions.

Procedure

Written allegations of wrongdoing (allegations) that are received by PRI from a party that identifies themselves and provides contact information, shall be recorded on the allegation log (i-frm-35) and assigned a number. 

An allegation form (i-frm-36) is initiated. 

The allegation shall not be referred to as a “Whistleblower” event.

PRI Staff shall identify the appropriate Nadcap body or committee to be involved in the investigation as applicable.

If the allegation is such that the responsible Nadcap body or committee is uncertain, the investigation will be assigned to the NMC Ethics and Appeals Committee for consideration.

PRI Staff shall notify the ChairChairperson of the applicable Nadcap body or committee of the allegation within 7 calendar days of receipt of the allegation.

The ChairChairperson or designee shall review investigate the claim, and if warranted, the Chair (or designee) shall form an ad-hoc investigation committee consisting of subscriberSubscriber representativesRepresentatives and PRI Staff. 

The ChairChairperson or designee shall be responsible for oversight of the allegation investigation through to final disposition.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]To the extent possible, outside of PRI, disclosure of the allegation and the name of the alleger outside of PRI shall be limited to persons involved in, or affected by, the investigation.

The investigation shall be conducted with due diligence and focus on the facts provided in the allegation. 

Pertinent information gathered as part of the investigation shall be controlled to ensure it is not tainted, distorted or destroyed altered by any party. 



The allegation investigation may take many forms depending on the nature of the allegation. Investigation methods may include, but are not limited to:

· Interviewing the alleger

· Interviewing persons knowledgeable of the processes involved incircumstances surrounding the allegation.

· Reviewing records

· On-site investigation or audit



The investigation shall be planned and coordinated to minimize redundancy of efforts or compromising e of data. 

The ChairChairperson or designee shall summarize the investigation, findings, and any conclusions/recommendationsoutcomes in the allegation form.

Outcomes of the completed allegation investigation may include, but are not limited to:

· No further action required

· Potential action on an accreditation

· Warning/Suspension from Nadcap leadership or membership

· Referral of the incident to the participant’s employer representative

If the investigation determines that the activity identified in the allegation has the potential to impact an audit accreditation, all affected Task Groups shall review the investigation and determine if a change in the status of the accreditation is warranted.

Any changes in accreditation status shall be approved by a quorum of the Task Group Subscriber Voting Members.

A record demonstrating the Task Group completed the review and determined an outcome shall be maintained in meeting minutes and/or in eAuditNet.

PRI shall communicate any changes in accreditation status to the affected Auditee. The completed allegation form shall be shared with PRI, and the investigating team, and any impacted Subscribers as applicable. 

The completed allegation form shall be provided to PRI, the investigating team, and any affected Subscribers as applicable.

PRI shall maintain a record of the completed allegation form per OP 1102. 

The Ethics and Appeals Committee shall annually review the allegation log to ensure allegations have been investigated and dispositioned.PRI shall maintain a record of the completed allegation form. 

If the investigation determines that the activity identified in the allegation has the potential to impact an audit accreditation, all affected Task Groups shall review the investigation and determine if a change in the status of the accreditation is warranted.



A record demonstrating the review by the Task Group was completed, along with the outcome, shall be maintained in meeting minutes and/or in eAuditNet.



PRI shall communicate any changes in accreditation status to the affected Auditee.

· 

Referenced Documents

i-frm-35		Allegation log

i-frm-36		Allegation form

OP 1102		Records

OP 1103		Definitions

Document Revision History

		Revision Date

		Summary



		5-Feb-16

		New Procedure 



		8-Apr-16

		Editorial change to add OP 1103 to “Referenced Documents”.



		DRAFT

		Added to the scope that allegation handling applies to program participants i.e., personal code of ethics allegations; New 4.2.1 assignment to Ethic and Appeals if uncertain, New 4.6 listing possible outcomes from PD 1100 9.0; New 4.9 maintain records iaw OP 1102; New 4.10 annual review of allegation log. 
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Nadcap OPERATING PROCEDURE	OP 1113

APPEALS	Page 4 of 4

Document Owner: Constance Hess	Issue Date: 19-Apr-2015

	Revision Date: Draft16-Jun-2016

	



PURPOSE

The purpose of this procedure is to define the process for appealing decisions made by a Task Group or Review Team as part of the accreditation process.

SCOPE

This procedure applies to both Supplier Standard and Subscriber accreditation options.	Comment by James Lewis: There is no “Supplier” accreditation option. It is “Standard”

definitions

See OP 1103 for definitions.

Procedure

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]To appeal an accreditation decision made by the Task Group, the Auditee shall submit a completed t-frm-03 (appeal form) to PRI Staff, including the justification for the appeal, within ten (10) calendar days after receipt of the Task Group accreditation decision.

The Auditee may withdraw the appeal at any time prior to notification of anthe appeal decision being made by the Task Group.  

PRI Staff shall create an appeal number, in the format Year-XXX where XXX is a sequential number, and record the number in the appeal log.

Subscriber Voting Members on the Task Group shall review the appeal. 

For appeals pertaining to a decision made on a Subscriber Accreditation audit, review shall be limited to the Subscriber Voting Members on the Task Group that participate on the Auditee’s Review Team.

The Auditee may participate in a discussion with the Task Group at the discretion of the Auditee. 

The Auditee shall not be present when a decision is being made. 

The Task Group may also contact the Auditor, Audit Report Reviewer, or any other persons as they deem necessary.

The Task Group shall decide on the appeal within twenty-one (21) calendar days from the date the appeal was received by PRI. 

The decision shall be documented on the appeal form.

The decision time may be extended by the Task Group Chair. 

Extensions (date and reason) shall be documented on the appeal form. 

If extensions are given, the Auditee shall be notified. 

PRI Staff shall notify the Auditee of the Task Group decision within seven (7) calendar days of the Task Group decision.

The Task Group decision may be appealed to the NMC Ethics and Appeals Committee (Ethics and Appeals).

To appeal an accreditation decision made by the Task Group to the NMC Ethics and Appeals Committee, the Auditee shall submit a newly completed t‑frm‑03 (appeal form) to PRI Staff, including the justification for the appeal, within ten (10) calendar days after receipt of the Task Group appeal decision.

The Auditee shall submit an appeal of the Task Group decision on a new appeal form to PRI Staff, including the justification for the appeal, within ten (10) calendar days of receipt of the Task Group decision. 

The Task Group appeal number shall be documented in the new appeal form.

The Auditee may withdraw the appeal at any time prior to notification of the appeal decision.

PRI Staff shall create an appeal number, in the format Year-XXX where XXX is a sequential number, and record the number in the appeal log.

The Ethics and Appeals Chair shall form an ad hoc appeal review committee (Review Committee).

The Review Committee shall be comprised of a minimum of three Subscriber Voting Members of the NMC. 

For appeals pertaining to a decision made on a Subscriber Accreditation audit, the Review Committee shall be limited to Subscriber Voting Members of the NMC that participate on the Auditee’s Review Team.

The Review Committee shall review the appeal.





The Review Committee shall consider whether the Task Group complied with all procedural requirements during the accreditation process and appeal. The Review Committee shall not consider the technical merits of the Task Group decision, nor shall they override technical decisions made by the Task Group, nor make any technical decisions regarding any audit nonconformances.

The Auditee may participate in a discussion with the Review Committee at the discretion of the Auditee.

The Auditee shall not be present when a decision is being made.

The Review Committee may also contact the Auditee and any other persons, such as the Task Group Chair, Task Group members, PRI Staff, Auditor(s), etc., or any other persons as they deem necessary. 

The Review Committee shall decide on the appeal within twenty-one (21) forty-five (45) calendar days from the date the appeal was received by PRI. 

The decision shall be approved by the Ethics and Appeals Chair and documented on the appeal form.

The decision time may be extended by the Ethics and Appeals Chair. 

Extensions (date and reason) shall be documented on the appeal form. 

If extensions are given, the Auditee shall be notified. 

PRI Staff shall notify the Auditee, appropriate Task Group Chair, and NMC Chair, of the Ethics and Appeals Committee decision within seven (7) calendar days of the decision date.

The Auditee may appeal the Ethics and Appeals Committee decision to the Nadcap Management Council (NMC).

To appeal a decision made by the Ethics and Appeals Committee, the Auditee shall submit a newly completed t-frm-03 (appeal form) to PRI Staff, including the justification for the appeal, within ten (10) calendar days after receipt of the Ethics and Appeals decision.

The Auditee shall submit a new appeal form to PRI Staff, including the justification for the appeal, within ten (10) calendar days of receipt of the Ethics and Appeals decision.

The Auditee may withdraw the appeal at any time prior to notification of the appeal decision.

The Ethics and Appeals appeal number shall be documented in the new appeal form.

PRI Staff shall create an appeal number, in the format Year-XXX where XXX is a sequential number, and record the number in the appeal log.

The appeal shall be reviewed by the NMC at their next regularly scheduled meeting. 

The Auditee may participate in a discussion with the NMC at the discretion of the Auditee.

The Auditee, Task Group Chair, Task Group members, PRI Staff, Auditor(s), or others may be present during the appeal review as deemed necessary by the NMC. 

The Auditee shall not be present when a decision is being made. 

If the Auditee participates in the appeal review, they shall be excused from the proceedings when a decision is made. 

The NMC shall decide on the appeal at the meeting unless otherwise permitted by the NMC Chair.	Comment by James Lewis: You could shorten this since I changed it to from the meeting. It can’t be from the date of receipt as the next meeting may be four months away.

The NMC decision shall be documented on the appeal form.

The decision time may be extended by the NMC Chair. 

Extensions (date and reason) shall be documented on the appeal form. 

If extensions are given, the Auditee shall be notified.

PRI Staff shall notify the Auditee of the NMC decision within seven (7) calendar days of the decision date.

The decision of the NMC shall be final. 

REFERENCED DOCUMENTS

OP 1103	Definitions

t-frm-03	Nadcap Appeal Form

DOCUMENT REVISION HISTORY

		Revision Date

		Summary



		19-Apr-15

		New Procedure – Transitioned from NOP-001 and PD 3000



		16-Jun-16

		Complete re-write as part of the document transition process and also to incorporate changes to Subscriber Accreditation appeals.
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Ethics and Appeals RAIL 26OCT2016 rev.xlsx
Sheet1

		Number		Meeting		Meeting Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Status		Comments / Concerns

		E&A-1		Ethics & Appeals		January		2015		Evaluate Nadcap Program Documents for necessary revisions to align with concepts that are addressed by 9104/1, section 8.1.1c.  NIP 7-01 currently details the requirement for establishing a Main and Satellite.  Also, investigate details in NOP-002 around the requirements for validation of quality systems (e.g. detailed address information). 						Sub-Team Members		Closed		Sub-Team: Bob Bodemuller, Steve McGinn, Jeff Lott, Robin Borrelli, Scott Iby, Jim Lewis to support

29MAY2015 Update: The team met and developed a proposal to revise the satellite criteria to a legal, organizational, or contractual link with the main facility instead of same owner. As there is already a team looking at requirements for validation of quality systems, this is not going to be addressed as part of this sub-team.

		E&A-11		Ethics & Appeals		January		2016		Add verbiage to OP 1124 Allegations Resolution (currently in ballot) to address 1) if no task group is identified, forward to E&A for consideration 2) review allegations annually at a minimum.  Forward to E&A Committee for Review along with OP 1109 Supplier Advisory		1-Mar-16				Connie Hess		Closed		Will complete when OP 1124 is out of ballot.  
14-Oct-2016 sent for PRI staff ballot

		E&A-12		Ethics & Appeals		January		2016		Create a proposal to address the idea of an informal means of notifying Subscribers when information is made available that may impact other Subscribers		1-Mar-16				Hank Sikorski		Closed 		P& W has requested the action be withdrawn from consideration

		E&A-13		Ethics & Appeals		October		2016		Sub-team to review procedure for notifying Subscribers when information is made available that may impact other Subscribers.  Create an information exchange without implicating product or customer, so this issue isn't repeated.		1-Feb-16				Connie Hess/ Scott Iby		Open		Sub-Team: Bob Koukol, Frank McManus, Frank Mariot, Pascal Blondet, Ana Ottani, Scott Maitland, Richard Blyth, Dave Soong, Jeff Lott, Mark Rechsteiner

		E&A-14		Ethics & Appeals		October		2016		Communicate with all stakeholders the need to follow anti-trust Code of Ethics and Conflict of Interest and provide examples of issues.		1-Feb-16				Connie Hess/Scott Klavon		Open
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