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CONFIRMED MINUTES
25-OCTOBER-2016
PITTSBURGH, PA USA 
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
TUESDAY, 25-OCTOBER-2016
OPENING COMMENTS
Call to Order / Quorum Check
The Supplier Support Committee (SSC) was called to order at 5:00 p.m., 25-OCT-2016 by Dale Harmon, SSC Chairperson.
A quorum was established with the following representatives in attendance:
 Supplier Support Committee Leadership Team Members Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Lei
	Bao
	NCS Testing Technology Co., Ltd.
	

	
	Dale
	Harmon
	CTS
	Chairperson

	
	Eric
	Jacklin
	F. M. Callahan & Son, Inc.
	

	
	Lisa
	Jensen-Donahoe
	Alcoa
	Co-Vice Chairperson

	
	Steve
	Payne
	Praxair Surface Technologies
	Secretary

	
	Gary
	White
	Orbit Industries Inc.
	


Suppliers/Guests Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Roy
	Adkins
	Braddock Metallurgical Daytona Beach
	

	
	Abdul
	Admani
	East Carolina Metal Treating, Inc.
	

	
	Mark
	Airey
	Robert Stuart Ltd
	

	
	Nicholas
	Angelo
	TEAM QUALSPEC
	

	
	Dan
	Antos
	Canton Drop Forge
	

	
	Amy
	Azzano
	Arrow Gear Company
	

	
	Nathaniel
	Baker
	Jorgensen Forge
	

	
	Andy
	Bakewell
	E M Inspection Co Ltd
	

	
	Jim
	Barry
	Eltek USA Inc
	

	
	Scott
	Bartell
	Lee Aerospace
	

	
	Joe
	Beauchemin Jr
	LAI International
	

	
	Nancy
	Bennett
	CERTIFIED METAL FINISHING
	

	
	Efren
	Benson
	PPG Industries, Inc
	

	
	Sean
	Binder
	Calumet Electronics Corporation
	

	
	Steven
	Booker
	DuPont
	

	
	Griff
	Braddock
	Braddock Metallurgical Inc
	

	
	Nancy
	Brummel
	Aerospace Aluminum Processing, LLC
	

	
	Owe
	Carlsson
	Alcoa Fastening Systems & Rings
	

	
	John
	Carpenter
	US Chrome Corporation
	

	
	Sean
	Carvalho
	LHM Technologies Inc.
	

	
	Arturo
	Chavez
	TIGHITCO LATINOAMERICA
	

	
	Charles
	Cho
	Alcoa, Inc.
	

	
	Inho
	Cho
	Koreanair
	

	
	Byron
	Clingerman
	Cygnus Inc
	

	
	Bethany
	Conley
	Techmetals, Inc.
	

	
	Kennia
	Corona
	Brazonics Inc
	

	
	Charles
	Costello
	Sun-Glo Plating Company
	

	
	Todd
	Crawford
	GKN Aerospace - St. Louis
	

	
	Justin
	Crumley
	Orizon Aerostructures
	

	
	Michael
	Dailey
	Aluminum Finishing Co Inc
	

	
	Brian
	De Roo
	Strite Precision Machining Limited
	

	
	Bill
	Dhillon
	Senior Aerospace - Thermal Engineering
	

	
	Dave
	Dirkman
	Quality Circuits, Inc.
	

	
	Tara
	Douglas
	Litron, Inc.
	

	
	Peter
	Doyle
	Cassavant Assembly and Processing
	

	
	John
	Dyer
	Orizon Aerostructures
	

	
	Bryan
	Engel
	Consolidated Precision Products CPP - Syracuse
	

	
	Edward
	Engelhard
	Solar Atmospheres Inc
	

	
	David
	Eshleman
	The Young Engineers
	

	
	JAmes
	Ewing
	Team Qualspec
	

	
	Bob
	Ferry
	FPM HEAT TREATING
	

	
	Donald
	Fie
	Consolidated Precision Products - Syracuse
	

	
	Alex
	Fish
	GKN Aerospace
	

	
	Gary
	Fox
	Anodyne Inc
	

	
	Kelly
	Frederick
	Elgiloy Specialty Metals
	

	
	Chris
	Fredrickson
	Techmetals, Inc.
	

	
	Tony
	Garcia
	Blanchard Metals Processing
	

	
	Susan
	Generalovich
	Solar Atmospheres of Western PA Inc.
	

	
	George
	Gieger
	Braddock Metallurgical Inc
	

	
	Lisa
	Golden
	Metallurgical Processing, Inc.
	

	
	Justin
	Grice
	Braddock Metallurgical Inc
	

	
	Justin
	Guzman
	Aircraft X-Ray
	

	
	Bertrand
	Haenggi
	Inland Northwest Metallurgical Inc.
	

	
	Cynthia
	Hagan
	NSL Analytical Services, Inc.
	

	
	Debra
	Hagar
	NORDAM Interiors and Structures
	

	
	Alan
	Hambley
	Atlas Testing Laboratories, Inc.
	

	
	Hyun Bae
	Han
	Korean Air
	

	
	Kathie
	Hein
	US Chrome Corporation
	

	
	Ronald
	Hendriks
	Chemetall
	

	
	Brian
	Hill
	Canton Drop Forge
	

	
	Richard
	Houghton
	Spectrum Thermal Processing
	

	
	Steve
	Hutchinson
	Suncoast Heat Treat Inc
	

	
	Douglas
	Jacques
	Renegade Materials Corporation
	

	
	Matt
	Jeffries
	Braddock Metallurgical Aerospace Service, Inc.
	

	
	James
	Jensen
	Moeller Manufacturing Co
	

	
	David
	Jordan
	Chemetall US
	

	
	Keith
	Kastner
	Metal Finishing Co., Inc.  Heat Treat
	

	
	Connie
	Kelly
	Certified Metal Finishing, Inc
	

	
	Ken
	Kim
	Park Electrochemical
	

	
	Amanda
	Kirchner
	Workflo by beyond Relations
	

	
	Kevin
	Klingelhafer
	Meyer Tool Inc
	

	
	Viktoria
	Kravchenko
	Wesco Aircraft
	

	
	Kris
	Krishnamoorthy
	Applus RTD Canada
	

	
	Jason
	Kusher
	Braddock Metallurgical Daytona Beach
	

	
	Meredith
	LaBeau, PhD
	Calumet Electronics Corporation
	

	
	Shelly
	Lawless
	Meyer Tool
	

	
	David
	Liao
	Aerospace Metal Finishing
	

	
	Mike
	Liccketto
	CDM Electronics Inc.
	

	
	Johanna
	Lisa
	Continental Heat Treating
	

	
	Jing
	Liu
	Aerospace Metal Finishing Inc.
	

	
	Zheng
	Liu
	NCS Testing Technology Co., Ltd.
	

	
	Santiago
	Luna
	Southwest United Canada
	

	
	Rich
	Madsen
	Blanchard Metals Processing
	

	
	Sarah
	Mansuetti
	Rex Heat Treat
	

	
	Patrick
	McCarthy
	Canton Drop Forge
	

	
	William
	Michels
	Quality Circuits Inc
	

	
	Toni
	Miller
	Synergy Metal Finishing
	

	
	Melinda
	Mitton
	Advance Welding
	

	
	Rupam
	Modi
	Honeycomb Company of America, INC.
	

	
	Tom
	Murray
	Curtiss Wright Controls Inc Eng Systems
	

	
	Lynne
	Nason
	Aotco Metal Finishing
	

	
	Abdul
	Nathani
	Hi-Tech Metal Finishing
	

	
	Ken
	Nelson
	Continental Heat Treating
	

	
	Sharon
	Norton
	Atlas Testing Laboratories
	

	
	Tim
	Paradise
	Metallurgical Processing Inc.
	

	
	Juan
	Perez
	Aircraft X-Ray
	

	
	Martyn
	Perks
	Tods Aerospace
	

	
	John
	Peterson
	Wolkerstorfer Company, Inc.
	

	
	Scott
	Peterson
	Workflo by beyond Relations
	

	
	Nels
	Plough
	Stack Metallurgical Services
	

	
	Gordon
	Porterfield III
	Solar Atmospheres Inc
	

	
	Karen
	Quinn
	Orbital ATK Aerospace Structures
	

	
	Andenet
	Ras-Work
	Niklaus SA
	

	
	Dennis
	Reidy
	CIL Metal Finishing
	

	
	James
	Reinhardt
	Aero-safe Processing
	

	
	Pam
	Reinhardt
	US Chrome Corporation
	

	
	Catherine
	Renfer
	Consolidated Precision Products - Syracuse
	

	
	Stanley
	Revers
	Senior Aerospace - Thermal Engineering
	

	
	Robert
	Rich
	SPS Technologies
	

	
	Elena
	Ritoli
	Metallurgical Processing, Inc.
	

	
	Frank
	Saenz
	Hi-Tech Metal Finishing
	

	
	Carol
	Schmidt
	ATI Forged Products - Cudahy Operations
	

	
	Douglas
	Schueller
	AbelConn LLC
	

	
	Nicholas
	Schumacher
	Hohman Plating & Mfg Inc.
	

	
	Shawn
	Seese
	Delta Air Lines
	

	
	David
	Serbousek
	Olympic Scientific
	

	
	David
	Sexton
	CERTIFIED METAL FINISHING
	

	
	George
	Siha
	Southwest United Canada
	

	
	Steve
	Simacek
	Esterline-Hytek Finishes
	

	
	David
	Simon
	Barnes Aerospace Lansing
	

	
	Elizabeth
	Small
	Curtiss Wright Controls Inc Eng Systems
	

	
	Vitorio
	Stana, P. Eng.
	Avcorp
	

	
	Jackie
	Sternot
	PAKO, Inc
	

	
	Dawn
	Stokes
	PTI Industries, Inc
	

	
	Gigi
	Streeter
	Barnes Aerospace
	

	
	Rhonda
	Sutter
	Composiflex, Inc.
	

	
	Vern
	Talmadge
	Alcoa-Howmet Thermatech Coatings
	

	
	Derek
	Thibault
	Connecticut Metallurgical, Inc.
	

	
	Jon
	Thomas
	3P Processing Inc.
	

	
	Dave
	Thompson
	DCI Aerotech
	

	
	Russell
	Tischer
	TECT Power
	

	
	Lisa
	Tobin
	Aluminum Finishing Co Inc
	

	
	Jeffrey
	Tomczak
	Techmetals Inc.
	

	
	Awwen
	Tyrsson
	Barnes Aerospace
	

	
	Victoria
	Van Patten
	SPS Technologies
	

	
	Kevin
	Vaughan
	DuPont
	

	
	Dawn
	Wade
	Lee Aerospace, Inc.
	

	
	Jennifer
	Wagner
	Ducommun
	

	
	Craig
	Wallace
	Delta Air Lines
	

	
	Daniel
	Wienecke
	Nordam Repair Division
	

	
	Tim
	Willyard
	NORDAM Repair Division
	

	
	David
	Winter
	Olympic Scientific
	

	
	Donald
	Woodward
	Consolidated Precision Products - Syracuse
	

	
	Brian
	Yetman
	Hi-Tech Metal Finishing
	

	
	Rob
	Yocom
	Imagineering Finishing Technologies
	

	
	Blanca
	Zilli-Huerta
	Bowman Plating Company Inc
	

	
	Magdalena
	Zukowski
	Litron Inc.
	


Subscriber Members/Participants Present
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Pongpaiboon
	Akapaiboon
	Triumph Group Inc.
	

	
	Mark
	Antoellis
	BAE Systems
	

	
	David
	Astle
	309th Maintenance Wing-Hill AFB
	

	
	Christopher
	Borg
	Gulfstream Aerospace 
	

	
	Karen
	Dannis
	BAE Systems 
	

	
	Björn
	Kjellman
	GKN Aerospace 
	

	
	Bob
	Koukol
	Honeywell Aerospace
	

	
	Caroline
	LeClair
	309th Maintenance Wing-Hill AFB 
	

	
	Frank
	McManus
	Lockheed Martin Corporation 
	

	
	Michael
	Riley
	UTC Aerospace (Goodrich)
	

	
	Hendrich Lim
	Tao Kwan
	Rolls-Royce - Singapore Aero Engine Services 
	

	
	Mottito
	Togo
	Honeywell Aerospace
	

	
	Ronit
	Weisblit
	Israel Aerospace Industries
	


PRI Staff Present 
	Connie
	Hess

	Carol
	Martin

	Louise
	Stefanakis

	
	


Introductions/Routing of Attendance List/Code of Ethics/Review of Agenda
The Code of Ethics, Anti-Trust & Conflict of Interest (pg. 7 Attendees Guide) were reviewed by Dale Harmon, SSC Chairperson. 

The SSC viewed the PRI anti-trust video. 
The safety information, including fire exits, was reviewed.
Dale Harmon, SSC Chairperson, introduced the SSC Leadership Team, SSC Sub-Team leads, Task Group Reps to the SSC, and first time attendees introduced themselves.
Dale Harmon, SSC Chairperson, reviewed the Agenda.
The meeting survey sheets were passed out; attendees were asked to complete the survey and return it at the end of the meeting.   
Approval of Previous Meeting Minutes
Motion made by Eric Jacklin and seconded by Gary White to approve the Minutes from June 2016 Nadcap meeting in London as written.
Awards and Recognition
Dale Harmon presented awards to the following people:
Jonathan Hebben for the Metrics Sub-team
SSC MEMBERSHIP CHANGES
The following changes to the SSC Task-Group Representative roster have been approved by the SSC Chair, Dale Harmon, in consultation with the appropriate Task Group Chair and Staff Engineer. – Dennis Reidy is the Metrics Sub-Team Lead.
supplier news
Dale Harmon reviewed the “Supplier News Presentation”


· SSC OP1123 ready for the Nadcap Management Council (NMC) 14-day affirmation ballot
· Change of supplier address require a completed t-frm-11submitted to Performance Review Institute (PRI)
· Standard date format of DD-MMM-YYYY (09-AUG-2016) will now be used by PRI
Self audits


Presentation was given by Bob Koukol and many suppliers had questions, concerns and feedback for the process. Reference revised OP 1105 and 1114. Questions were addressed and a few were taken back to the NMC sub-team for answering. This section lasted 47 minutes.
2015 supplier survey Actions


The SSC Survey 2015 Results - Actions Presentation data was presented by Dale Harmon with actions to address the results of the survey. 
Breakout session and report outs
This section was not held since the Self Audit presentation lasted 47 minutes at the request of the attendees.
new business
No new business at this time
adjourn
Motion for adjournment given by Dennis Reidy and seconded by Steve Payne
ADJOURNMENT – 25-OCT-2016 – Meeting was adjourned at 7:00 p.m.
Minutes Prepared by: Carol Martin, cmartin@p-r-i.org

	     
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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Supplier News October 2016.pdf
SUPPLIER NEWS

* OP 1123 — operating procedure for the SSC

* Procedure has been balloted to the SSC
Leadership Team; ballot ended Oct 21. It will now
go to the NMC for a 14 day affirmation ballot.

 Clarifies roles/responsibilities for supplier leaders,
adding accountability.

* Will be available for viewing in eAuditNet Public
Documents once released.






SUPPLIER NEWS

* Changes to the SSC:

* Dennis Reidy (CIL Inc.) is the new Metrics Sub-
Team leader, replacing Jonathan Hebben.

e Standard date format

* Issue was brought to SSC LT by a supplier.

* PRI will use the format of DD-MMM-YYYY (such as
09-AUG-2016) and has a team in place to
implement.






SUPPLIER NEWS

 Reminder that a change of supplier address
required to be reported to PRI using T-FRM-
011.

e SSC LT has reviewed its succession plan:
 Chair - Dale Harmon

e (Co-Vice Chairs — Lisa Donahoe, Jonathan Hebben
* Secretary — Steve Payne





SUPPLIER NEWS

* Annual objectives for the SSC; ideas include:

 On-time closing of SSC RAIL items
e LT attendance

 Reviewing of SSC events feedback scores and
comments

* To be reviewed quarterly for progress






SUPPLIER NEWS

* We are reorganizing SSC sponsored events
schedule starting in February 2017 to have

more on Monday morning when most task
groups are not open.

* Opening Reception + Orientation/Tutorial + Keys
to a Successful Audit + Becoming a Supplier Voting
Member will be one continuous session.






SUPPLIER NEWS
* Nadcap Technical Symposia planned for 2016/2017:

* North America
* 3 will be planned in 2017

* Europe
* Munich, Germany (November 14, 2016)
e Derby, United Kingdom (November 17, 2016)
e 3 will be planned in 2017
* Asia
e 2or3tobeplannedin 2017






SUPPLIER NEWS
* NMC Updates -
* Risk Mitigation
» There are two courses of action for a failed
audit:

1. Can wait two years to reschedule new
audit

2. Go through the Risk Mitigation
process and re-enter the program upQg
completion






SUPPLIER NEWS
* NMC Updates -

* Risk Mitigation
» The Risk Mitigation process will be changing

effective Approximately January 1:

 Staff Engineers will review instead of the
Subscriber members of the Task Group

* The supplier will be responsible for the cost of
the Risk Mitigation audit






SUPPLIER NEWS

* NMC Updates Continued -

 Watch List

»Starting in 2017, Suppliers and Subscribers can create a
list for tracking the accreditation changes for suppliers
of interest to their company

* Relief to Checklist Requirement —

» Will be used to make an immediate change to the
checklist, which will be presented by the staff engineer
to the task group chair or vice chair for approval. If
approved, the change will be communicated via ayg
advisory.






SUPPLIER NEWS

* NMC Updates Continued -

e Audit Effectiveness

» Each task group will use a Job Audit Tracker to help
ensure all subscribers, processes, and specifications are
audited over a period of time; part of audit.

10
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Self Audit- SSC Presentation .pdf
Supplier Support Update
NMC Standardization Committee
Self-Audits

Oct 25, 2016
Bob Koukol (Honeywell)

Note: ITAR/Export Controlled material is prohibited from
presentations.
It's the responsibility of the presenter to ensure compliance.





Subscribers concerned about Nadcap expectations regarding
Auditee Preparation for the Nadcap Audit.

— Self audits are an essential tool for assessing readiness for the
Nadcap Audit.

— Self audits are also an essential tool for audit effectiveness since
it should make the Nadcap audit process more efficient and
allow the auditor to go to a greater depth.

Variety of Task Group positions/expectations on the subject. Some
Task Groups require a self audit to be performed, some require it
and include questions to verify completion, while others
recommend that self audits be performed.






The NMC Standardization Committee agreed that Nadcap
needs to Standardize the following requirements around self
audits.

e Self Audits must be performed prior to the Nadcap Audit.

* Core checklists from each Task Group to include questions
to verify that; the self audit was performed, the location
of evidence of compliance for each checklist requirement
was identified on the self audit, the self audit was made
available to the auditor 30 days prior to the audit.






OP 1105 “Conducting an Audit” was revised to define self-audit requirements:

40

41

411

41.2

41.2.1

PROCEDURE
Pre-Audit Documents including Self-Audits:

Self-Audit and other pre-audit documents as defined in the applicable
checklists shall be provided in English, unless an alternative language is
agreed upon by the assigned Auditor. If the Auditor is reassigned, these
documents shall be provided in English unless the new Auditor agrees to an
alternative language. This information shall be made available to the
assigned auditor at least 30 days prior to the scheduled start of the on-site
audit.

Auditee shall complete a Self-Audit using the applicable Audit Criteria
associated with the audit scope for initial, add scope and reaccreditation
audits. Restricted Technical Data shall not be recorded or attached to the
submitted self audit.

The Self-Audit shall document where the evidence of compliance (e.g.
procedure, checklist, etc.) may be found for each requirement as applicable.





OP 1105 “Conducting an Audit” was revised as follows (Continued):

413

414

When the Auditee does not provide required documentation to the Auditor 30
days in advance of the audit, the Auditor shall issue a minor nonconformance
provided it is not a nonsustaining NCR.

If the Self-Audit documentation identifies any nonconformance(s), the Auditor
will confirm that the nonconformance(s) has been addressed and is fully
compliant at the time of the on-site audit.






OP 1114 “Task Group Operation” was revised to define self-audit elements:

462 To comply with OP-1105, Task Groups shall incorporate Self Audit
requirements in audit checklists. These requirements shall as a minimum
include verification that:

4621 the auditee completed their self audit and made it available to the auditor at
least 30 days prior to the audit

46.2.2 each question, as appropriate, in the self audit identifies the means or
location of evidence of compliance

46.2.3 self audits include job audits as required by the Task Group. The Task Group
shall define related job audit requirements for completing Self-Audits in the
OP-1114 Appendices or in checklists (preferred). Where job audits exist in a
checklist, at least 1 job audit is required for checklist. If job audit requirements
are not defined in the checklist, Task Groups shall include a reference to the
OP-1114 Appendix.






QUESTION 1

Did the Auditee make a copy of their completed self-audit available to
the auditor at least 30 days prior to the audit date - utilizing the version
of the checklist(s) applicable to this audit?

YES

NO

Guidance: Nadcap recommends the following:

. Self-audit be performed 90- 120 days prior to the scheduled audit.
In the event a checklist(s) revision, a 90-day notification is required to
allow sufficient time for compliance. An audit against the changes is
acceptable If it supplements the existing self-audit -therefore together
meets the expectation to utilize the version of the checklist applicable to
the scheduled audit.

QUESTION 2

For each question in the checklist, has the supplier identified where the
means of compliance or evidence* of compliance may be found. (*=
procedure, checklist, physical location of evidence, etc.)

YES

NO

QUESTION 3

Does the self-audit include job audits as required by the TG?
Guidance: Task Group job audit requirements are defined in the
checklist or the OP-1114 Appendix.

NA applies for AQS checklists that do not require job audits./

YES

NO

NA






* Develop a mechanism for Auditees to attach pre-audit submittals
(including the self-audit) to the audit package in eAuditNet (rather
than e-mailing or mailing directly to the assigned auditor).

* Add a question to the supplier feedback form in eAuditNet assessing
whether the auditor reviewed the self audit.

> Supplier Feedback Form (Auditor): “Was it evident that the auditor
reviewed/utilized the self-audit that was submitted prior to the audit?”

* Add a question to supplier feedback on the audit process to assess
whether they found the self audit to be beneficial.

> Supplier Process Feedback: “Was the self-audit a useful tool to prepare
for the Nadcap Audit?

Update: These were submitted as eAuditNet enhancement #911.
Estimated completion date: Feb. 1, 2017.






» November 1, 2016

v" Issue Procedures (OP 1105 “Conducting an Audit” and OP 1114 “Task
Group Operation”) for implementation February 1, 2017.

v" Issue 90 day notification to the Nadcap Community on Self Audit
Requirements.

> November 2016

v’ Train auditors via Web-Based training module (review and acknowledge
understanding)

v" Obtain timeline from each Task Group identifying when they plan to
ballot their core checklists and OP 1114 Appendices.

» Monthly (Dec 2016, Jan 2017, Feb 2017, Mar 2017, etc.)
v" Monitor status of Task Groups checklist and OP 1114 appendix revisions,
> Q12017

v Phase in of self-audit requirements, based on checklist
release date






10

If at the time of this meeting, the core checklist is currently in ballot but does not
include the required questions;

- Ask Task Groups to include the required questions as technical changes to
the current ballot which will require either an affirmation or letter ballot
(per OP 1110 “Document Control” depending on the number of technical
changes.

If the core checklist is in NMC Ballot (already through TG Ballot), NMC sends back
to TG asking them to incorporate the language in an affirmation ballot.

If core checklist is not yet out to ballot, request that the Task Group ballot to
incorporate the required questions by January 1, 2017.

If the checklist currently calls out for a self-audit as a requirement but does not
include all three (3) required questions (or does not include the required

verbiage), TG to update the core checklist by next revision or end of CY 2017
(whichever comes first).
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SSC Survey Results-Actions 2015- Pittsburgh 2016.pdf
Supplier Survey 2015 Results and Actions

Supplier Support Committee Meeting
October 25, 2016

Note: ITAR/Export Controlled material is prohibited from

presentations.
It's the responsibility of the presenter to ensure compliance.






Survey Analysis Sub-Team

* Arno Toelkes (Lead), Euro-Composites SA

e LisaJensen-Donahoe, Alcoa

* Dale Harmon, Cincinnati Thermal Spray Inc.

* Jonathan Hebben, Avcorp Composite Fabrication, Inc.
* Eva Becker, Euro-Composites SA

 Connie Hess, PRI Staff

e Carol Martin, PRI Staff

e Shannon McMeans, PRI Staff






Survey Data:

= 3215 responses (partial and complete)
= A record for responses to a supplier survey

= 2776 completed the entire survey

= Survey Sub-Team was led by Lei Bao, NCS
Testing, SSC Asian representative






Do you agree, Nadcap accreditation has:
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According to the definition, redundant audits have:

1600

1374
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| plan to attend a Nadcap meeting in the next 12 months to:
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| do not plan to attend a Nadcap meeting in the next 12 months
because:

1800
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What could be done to improve Nadcap meetings?
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Are you aware of these SSC activities?

1400

1200

1000

800

600

400

200

Bl Aware —% Aware

50%
45%
40%
35%
30%
25%
20%
15%
10%
5%

0%





Did you find these SSC activities to be beneficial?
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| have encountered challenges related to language and
cultural barriers.
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| have encountered challenges related to language and
cultural barriers. (Free text response)
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What can we do to encourage you to become a supplier voting

member?
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ACTION
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How can we improve the SSC?

0,
120 22% 25%
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Do you believe the audit checklist you use reflects
customer and/or industry requirements?

1800 91%

1600
1400
1200
1000
800
600
400
200

Checklist Reflects Industry Standards
B Yes HNO
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If you attended a Nadcap meeting in the past, did you

attend the SSC general meeting?
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Actions addressing issues
identified in the survey:
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Actions are derived from 2 different aspects of the
survey:

* Trends or issues seen in responses to ‘Yes/No’
or ‘Choose an Answer’ type questions;

= [ssues identified in text response questions.

(And we had lots of these to review!)






Survey question: 645 indicated challenges related

to language and/or cultural barriers.

= PRIlis always seeking qualified auditors with multi-
language skills - PRI

= See if first page of eAuditNet can be offered in
different languages similar to the PRI web site —PRlI

= Ask staff engineers to use consistent terms &
language across all documents in Task Group — PRI

= SSC European Rep to give input on the revised
Supplier Orientation & Tutorial from a non-English
speaking perspective - SSC
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Survey question: 770 indicated no plans to attend
a Nadcap meeting due to travel expense; 993

indicated issues with time and/or availability of
personnel.

= Technical symposia have been held in and are

planned for various locations around the world
- PRI

= Post on website the criteria PRI uses for
selecting locations for meetings - PRI
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Survey question: Lack of awareness on becoming a
Supplier Voting Member.

=  Conduct supplier voting membership training in
New Orleans and possibly regularly thereafter —
SSC

= Communicate that supplier voting members
and those on a task group roster have the
chance to comment on checklists before they
are released. - SSC
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Survey comments requesting to know about the
changes in a revised checklist.

" Train suppliers on how to view all track changes
— SSC

Survey comments requesting help with educating top
management on benefits of attending Nadcap
meetings

" |nvestigate sending out letter to CEO - PRI
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Survey comments requesting more technical help

with audits.
" |nvestigating the possibility of a "technical
hotline" - PRI

Survey comments requesting more help with audit
preparation.
= Distribute Auditee Communication Kit - SSC
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Survey comments regarding providing suppliers
more details on who to call if you do not
understand a standard question or what the
standard is looking for to be compliant to a

requirement.
= |nclude in Auditee Communications Kit - SSC

Survey comment that eAuditNet does not allow more
than 5 attachments for NCR responses.
= Add guidance in eAuditNet if NCR response
attachments exceed 5 - PRI
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Survey comments that auditors have differing
definitions of "may", "shall" and "should" relative
to checklist requirements.

= Add definitions to Nadcap procedure — PRI

= Add training to Supplier Orientation & Tutorial —
SSC

"= Discuss adding to auditor training (initial auditor

training and to the training held in Pittsburgh -
PRI
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Survey comments concerned that auditors see the
need to target a minimum number of NCRs to
avoid being perceived as "soft" or "ineffective".

= Discuss training auditors at commodity specific
training concerning the importance of auditors
auditing objectively to requirements & not
worry about the average number of NCRs - PRI
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Survey comments regarding providing suppliers
more details on who to call if you do not
understand a standard question or what the

standard is looking for to be compliant to a
requirement.

= Add to frequently asked questions (FAQs) on
SSC page - SSC

" Email FAQs periodically - SSC
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Survey comments requesting to provide room on
checklists to record objective evidence for pre-
audits.

= Discuss with Customer Service Representatives

(CSRs) about providing space on audit checklists
to record documented evidence - PRI

Survey comments to revise power point

presentations; they are too busy and have too
much info on each slide.

= Revise the Supplier Orientation & Tutorial — SSC
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Questions?
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