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These minutes are not final until confirmed by the Management Council in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Council and shall not be considered as such by any agency.

TUESDAY, 25-OCT-2016

OPENING COMMENTS

Call to Order / Quorum Check

The Nadcap Management Council (NMC) Steering Meeting was called to order at 8:00 a.m., 25-Oct-2016.

It was noted that only NMC Voting Members and invited guests of the chair were in attendance during the meeting. 

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Latch
	Anguelov
	SAFRAN Group
	

	*
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries, Ltd.
	

	*
	David
	Bale
	Pratt & Whitney Canada
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Richard
	Blyth
	Rolls-Royce
	Vice Chairperson

	*
	Craig
	Bowden
	BAE Systems – MAI (UK)
	

	
	Daniel
	Calderwood
	BAE Systems – MAI (UK)
	

	*
	Jeff
	Cerre
	Beechcraft
	

	*
	David
	Cianfrini
	BAE Systems
	

	*
	Russell
	Cole
	Northrop Grumman Corp.
	

	*
	Steve
	Dix
	Eaton, Aerospace Group
	

	*
	Bertrand
	Fath
	Airbus Helicopters
	

	*
	Troy
	Grim
	Spirit AeroSystems
	

	*
	Dave
	Hansen
	Hill AFB
	

	*
	Martha
	Hogan-Battisti
	The Boeing Company
	

	*
	Wendy
	Jiang
	COMAC
	

	*
	Jason
	Jolly
	Cessna Aircraft Company
	

	*
	Bob
	Koukol
	Honeywell Aerospace
	

	*
	Ralph
	Kropp
	MTU Aero Engines
	

	*
	Serge
	Labbé
	Héroux-Devtek
	

	*
	Jeff
	Lott
	The Boeing Company
	Chairperson

	*
	Scott
	Maitland
	UTC Aerospace (Goodrich)
	

	*
	Frank
	Mariot
	Triumph Group
	

	*
	Frank
	McManus
	Lockheed Martin Corp.
	

	*
	Scott
	O’Connor
	Honeywell Aerospace
	

	*
	Ana
	Ottani dos Santos
	Embraer SA
	

	*
	Jeremy
	Phillips
	Cessna Aircraft Company
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Per
	Rehndell
	GKN Aerospace Sweden AB
	

	*
	Tommy
	Robinson 
	Gulfstream Aerospace
	

	*
	Davide
	Salerno
	Leonardo Aircraft
	

	*
	Victor
	Schonberger
	Israel Aerospace Industries
	

	*
	Scott
	Severson
	Rockwell Collins
	

	*
	Lindsey
	Shaw
	Raytheon Co.
	

	*
	David
	Soong
	Pratt & Whitney
	

	
	Mike
	Terry
	The Boeing Company
	



Supplier Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	TASK GROUP

	
	
	
	
	

	
	Seth
	Austin
	GE Oil & Gas
	

	*
	Corwyn
	Berger
	Exova
	Materials Testing Laboratories

	*
	Lisa
	Donahoe
	Alcoa
	Supplier Support Committee – Proxy for Dale Harmon

	
	Melinda
	Rombold
	SAE International
	

	*
	Tammi
	Schubert
	Helicomb International
	Measurement & Inspection

	*
	Vitorio
	Stana
	Avcorp Industries
	Composites

	*
	Gary
	White
	Orbit Industries, Inc.
	Nondestructive Testing



PRI Staff Present 

	Mark
	Aubele

	Karen
	Conroy

	Susan 
	Frailey

	Mike
	Graham

	Scott
	Klavon

	Jim
	Lewis

	Bob
	Lizewski

	Kellie
	O’Connor

	Joe
	Pinto

	Jon
	Steffey



Invited Guests of the NMC Chairperson

It was noted that Daniel Calderwood (BAE Systems – MAI), Michael Terry (Boeing), Melinda Rombold (SAE International), Seth Austin (GE Oil & Gas) were invited by the NMC Chairperson to attend this meeting.

The Chairperson also noted that Lisa Donohoe will have Dale Harmon’s proxy for this meeting.

Code of Ethics, Anti-Trust & Conflict of Interest

Jeff Lott reviewed the Code of Ethics, Anti-Trust and Conflict of Interest policy, and the video was viewed by the group.

Approval of Previous Meeting Minutes

Motion made by Dave Soong and seconded by Jason Jolly to accept the minutes.  Motion passed and the June 2016 NMC Steering meeting minutes were approved as written.

NMC Membership

Serge Labbé & Marc-André Lefebvre (alternate) of Héroux-Devtek are new voting members, and were confirmed by the Chairperson.

ROLLING ACTION ITEM LIST (RAIL)

The NMC Steering RAIL was reviewed.  To view the full NMC RAIL for all committees and sub-teams, please visit www.eAuditNet.com, use the Task Group menu to select Nadcap Management Council, Task Group Work Area, and then click on the “Forum” tab.

COMMITtee status reports

Metrics




Richard Blyth updated the NMC on the current activities of the Metrics Committee, and requested Steering approval of the 2017 Committee goals. The NMC approved of these goals. The Metrics Committee has created a sub-team to look at possible changes to the metrics for 2018. There are currently no major issues with the metrics, and all items are green. The Nadcap Effectiveness and Customer Satisfaction sub-team has been sunset as all activities are completed. Richard also requested Steering approval of the eAuditNet enhancement for the proposed document ballot participation metric. The NMC approved of this enhancement.

There were a few updates to the Committee membership and leadership, and noted that there is a vacancy for a Vice Chairperson.

· New Members:
· Jeff Cerre
· Bertrand Fath
· Outgoing Members:
· Jason Jolly (vice chair)
· Alberto Portal

Ethics & Appeals




Scott Klavon gave an update on the Ethics & appeals Committee. The Committee will be meeting face-to-face this week in Pittsburgh.  There have been 3 appeals since the last meeting: 1 was withdrawn and 2 were denied. There was also an NMC appeal during this Pittsburgh meeting, which was denied.  There are currently two documents under review, OP 1124 and OP 1113. For more information, please see the attached presentation.

Globalization & Strategy




Jeff Lott reviewed the major discussion points from the Committee meeting, which included updates on the Aero Structures Assembly task group, who are developing a business plan; an update on Remote Service Providers, which is still in progress; and discussion about survey questions for a Nadcap Meeting in February 2020 in Shanghai.  For more details, please see the attached presentation.

Oversight





Frank Mariot noted that the Oversight Committee reviewed the summary of Observation Audits from June 2016 – September 2016. The 2016 Oversight Audit is currently on plan to wrap up this month with no serious issues to report.  The Committee heard an update from the Audit Effectiveness Sub-Team. For more details, please see the attached presentation.

The Committee approved the 2017 Oversight Audit Plan, and requested formal confirmation by the NMC. The NMC approved the plan unanimously.

Standardization





Bob Koukol gave an update on the Standardization Committee’s activities. The Committee heard an update on the Failure/Risk Mitigation process, which will become effective on 01-Jan-2017. The Standardized Self-Audit process will be implemented in the first quarter of 2017. The Supplier Merit Sub-Team was asked to address classification of findings related to specification violations as part of their work scope. For more details, please see the attached presentation.

The Proposed Self-Audit roll-out plan was presented to the NMC for agreement. Bob Koukol requested the NMC’s approve of the plan. The NMC approved unanimously.

The Standardization Committee is looking into developing a process that would allow for critical changes to checklists be implemented in a more expeditious fashion.    

Frank McManus has agreed to serve as Vice Chair of the Standardization Committee. 

AQS accreditation of Non-Special Process Supplier




Frank McManus gave an update on the sub-team created after the June 2016 NMC Steering Meeting to develop an implementation plan for an accreditation process for non-special process suppliers (generally low risk and low complexity). The sub-team is currently developing a business plan and evaluating potential risks (auditor capacity, cost of an audit, eAuditNet changes, regulator perception, etc). Frank presented the benefits and noted that the team is developing a mitigation plan for the risks to the NMC.For more details, please see the attached presentation.

The sub-team will be soliciting information from the Nadcap Subscribers on the targeted number of suppliers who would need such an accreditation. Honeywell, BAE Systems, and Triumph Group showed possible interest in participating in this accreditation. An additional update will be presented at the February 2017 meeting. 

ACTION ITEM: PRI Staff to share the completed gap analysis between AC7004 and AS9100 with the NMC. (Due Date: 22-Feb-2017)

ACTION ITEM: PRI Staff to add Vitorio Stana, Gary White, Lindsey Shaw, Dave Cianfrini, Scott Severson (replacing Kevin Knox) and Frank Mariot to the sub-team. (Due Date: 22-Feb-2017)

Board of directors’ feedback

Joe Pinto gave an update on the activities the PRI Board of Directors is working on. The Board met in Miami in early October 2016. There is a lot of interest in the Customer Support and Communication activities, such as the Nadcap newsletters and the symposia, which will continue as planned for 2017. There was a sub-team of Board, NMC, and Task Group representatives that looked at the frequency of Nadcap Meetings. Based on the survey results from the June 2016 meeting, and the team’s recommendation, the Board has agreed that Nadcap should continue to hold three meetings per year. The Board is currently concerned about the Supplier Advisory process, particularly how data is compiled and how it is communicated when a Prime discovers an issue. They have asked PRI to look at ways of improving this communication process so that the information can be effectively distributed to all necessary parties while satisfying any legal concerns that Prime companies may have, so that the Primes can have the appropriate visibility of any problems that have been discovered. This topic will likely be discussed during the Ethics & Appeals Committee meeting.

eAuditNet enhancements 



[bookmark: _MON_1538893549]

Jon Steffey gave a brief update on the latest eAuditNet enhancements, notably the Job Tracker, which went live recently, the Supplier Advisory transition, and scheduling automation for mass checklist revisions. Jon also highlighted some of the in-progress and in-queue projects, which include Risk Mitigation process improvements, “My Watch List” customizable supplier tracking, and User Interface improvements. For more details, please see the attached presentation. 

Jon will look into creating a summary description of high level enhancements to make available for public consumption.

Supplier support committee (SSC)





Dale Harmon, gave an update on the SSC activities taking place in Pittsburgh this week. The SSC Meeting this evening will include survey action report out and breakout sessions.  The Committee has revised their OP 1123 which will now be balloted to NMC. Annual objectives have been developed, including on-time closing of RAIL items, Leadership Team (LT) attendance and reviewing of SSC events feedback scores and comments. For more details, please see the attached presentation. Additionally, it was announced that Dennis Reidy (C.I.L.) has been named as the new lead of the Metrics Sub-Team.

Dale Harmon also reviewed the actions resulting from the 2015 Supplier Survey.  For more information, please see the attached presentations.

There was a question regarding whether there was any linkage between the SSC and the Nadcap Supplier Symposia and if there has been any feedback provided on the effectiveness of the symposia. 

ACTION ITEM: Scott Klavon to report to Steering on the results of the feedback surveys from the Nadcap Symposia. (Due Date: 22-Feb-2017)

other issues / new business 

Subscriber Policies on Nadcap 

Pascal Blondet noted that Airbus has a policy where they explain all the commodities that they require their suppliers to be accredited to Nadcap. It was proposed that there be a common place in eAuditNet to publish a high-level summary of each Subscribers’ policy on Nadcap. It was suggested that perhaps instead of publishing the actual documents, that the links to each Subscriber’s policy be published, so there would be no need to maintain the documents within eAuditNet.

ACTION ITEM: PRI Staff to explore where this list of links would be placed. (Due Date: 22-Feb-2017)

ACTION ITEM: PRI Staff to request the links to Subscriber policies on Nadcap from each NMC Subscriber. (Due Date: 22-Feb-2017)

Validation of Participant 




Following the discussion at the June 2016 Steering meeting, Kellie O’Connor presented multiple options to the NMC on how the registration process could be altered to verify the Subscriber attendees. For more details, please see the attached presentation.

The NMC agreed to have PRI Staff send the final list of pre-registered Subscriber attendees to each Subscriber company’s NMC representative and eAuditNet Company Administrator prior to the meeting, allowing each company to flag or remove any individuals from the Subscriber list. 

For on-site registrations, the NMC agreed that each Subscriber registrant will receive a grey Guest badge until they can return to the registration desk with another pre-registered & vetted member of that company as proof of their Subscriber status. Until such time, they will be unable to enter any Closed meetings or participate as a Subscriber. 

ACTION ITEM: PRI Staff to develop a communication to all Subscribers regarding the new registration practice, and highly encourage all attendees to pre-register in order to avoid delays in participating in the meetings. (Due Date: 22-Feb-2017)

ADJOURNMENT – 25-Oct-2016 – Meeting was adjourned at 11:00 a.m.

Minutes Prepared by: Kellie O’Connor, koconnor@p-r-i.org 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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NMCMetrics Committee Summary Report Oct 2016 - revised template (002).ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

NMC/BoD metrics remain green

Current goals will be maintained for 2017. Request Steering Committee approval

Sub-team to consider potential metrics for 2018

Metrics Chair and PRI staff reviewed last four months Task Group metrics for adverse trends

Coatings supplier time red during last 4 months, TG currently addressing

No other major issues discovered, will continue to monitor

Proposed document ballot participation metric reviewed. 

Request Steering Committee approval and request eAuditNet Enhancement

 Reviewed Nadcap Effectiveness and Customer Satisfaction Survey Activity

Team will be sunsetted as all activities are being completed

Team presented a communication of the Nadcap Strategy (J. Lott)

Nadcap Metrics Chairperson Report

Richard Blyth – October 2016















*



Nadcap Metrics Chairperson Report

Richard Blyth – October 2016





Committee Leadership / Membership Changes

Jeff Cerre - joined

Bertrand Fath – joined

Jason Jolly - removed

Alberto Portal - removed

Vice Chair Vacancy. Request volunteer













Performance Metrics

*

AQS & MTL not included in Merit

		
MOS Metric		
Goal / Action Target Level		Status - Month of 

		(July 2016)		(August 2016)		(September 2016)

		


#16 Cycle Time		
≤ 53 Days (avg)
		
41 Days (avg)		
42 Days (avg)		
39 Days (avg)

		
≤ 10 audits open >90 Days 
		
5 Audit Open > 90 Days 
(July 31, 2016)		
2 Audit Open > 90 Days 
(Aug 31, 2016)		
6 Audit Open > 90 Days 
(Sep 30, 2016)

		
#18 On-Time Certifications
		
≥ 98% On-time
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)

		
#8 Supplier Merit		
≥ 80%		
86%		
86%		
86%



		Legend

		≥100% of Goal		≥90% – <100% of Goal		< 90% of Goal
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*







Purpose:  To monitor Subscriber participation in balloting activities to improve equitable contribution among all Subscribers













@adcap








“Nadcap
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309th Maintenance Wing-Hill AFBAerojet Rocketdyne (NVM)


AirbusAirbus - Premium AEROTEC Gmbh (NVM)Airbus - Stelia Aerospace (NVM)


Airbus Defence & SpaceAirbus Helicopters


BAE Systems - E & I


BAE Systems Air & Information (MAI)


The Boeing CompanyBombardier Inc.


COMAC (Commercial Aircraft Corporation of…


Defense Contract Management Agency (DCMA)Eaton Aerospace


Embraer


Finmeccanica SpA - Aeronautics Sector


GE Aviation /GE Avio S.r.l.General Dynamics Corp /Gulfstream Aerospace


GKN Aerospace Filton (NVM)


GKN Aerospace Sweden AB


Heroux Devtek Inc. (NVM)Honeywell Aerospace


Israel Aerospace IndustriesLatecoere (NVM)


Leonardo S.p.a. 


–


HelicoptersLiebherr-Aerospace SAS (NVM)Lockheed Martin - Sikorsky AircraftLockheed Martin Corporation


Mitsubishi Aircraft Corporation/Mitsubishi…


MTU Aero Engines AGNaval Air Warfare Center (NVM)Northrop Grumman CorporationParker Aerospace Group (NVM)Raytheon CoRockwell Collins Inc


Rolls-Royce PLC/Rolls-Royce Corp


SAFRAN GroupSingapore Technologies Aerospace Ltd. (NVM)SONACASpirit AeroSystems Inc


Textron - Beechcraft Corporation


Textron - Bell Helicopter Textron (NVM)Textron - Cessna Aircraft CompanyTextron - Textron Systems (NVM)Thales (NVM)Triumph Group/Triumph Aerostructures - VAD


US Air Force - Wright Patterson (NVM)UTC - Goodrich CorporationUTC - Hamilton SundstrandUTC - Pratt & Whitney


UTC - Pratt & Whitney CanadaZodiac Aerospace (NVM)


NMC Document Letter Ballot Participation


Document Ballots 01Aug2015 through 31Jul2016


38 Potential Ballots in the Period


Letter Ballot Participation


Percentage


Average Participation


Some subscribers may ballot more than one time per document ballot if


they have a voting member and alternate voting member. Only one of the 


votes is counted towards ballot reconciliation.


NVM-No Voting Member
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Ethics & Appeals.ppt
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Major Decisions, Actions and Discussion Points This Meeting:

3 E&A appeals since last meeting

1 Withdrawn

2 Denied

1 NMC appeal this meeting

Denied

Committee will meet Wednesday at 10AM

Documents currently under review:

OP 1124 Allegation Handling an Resolution – revised to include changes to PD 1100 regarding allegations

OP 1113 Appeals – rewrite to include changes to standardize  response times at all appeal levels

Nadcap Ethics and Appeals Chairperson Report

Scott Iby– October 2016





Committee Leadership / Membership Changes

No changes to membership
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Globalization.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

Aero Structures Assembly

Audit structure defined, working to define scope

Developing business plan

Meeting as Task Group in Pittsburgh

Remote Service Providers

Sub-team is developing potential process

Looking for additional input from Task Groups

Nadcap Meetings in Asia

February 2020 in Shanghai

Survey questions developed, to be distributed



Nadcap Globalization & Strategy Chairperson Report

Jeff Lott – October 2016





Committee Leadership Changes (Membership is full NMC)

No changes to Leadership
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Steering Oversight Committee Report Oct 2016 - Copy.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

Summary of Subscriber Observation Audits Jun 2016 – Sep 2016

Observations = 51   Forms Not Completed =  1  Declined by Supplier =  4

	# Auditors = 5 ( > once)

1 report had an overall assessment as DNM

Observation Dashboard Metric – Complete

2016 Oversight Audit on plan

Task Group audits complete 

Procedure audits will wrap up in October.

No issues of serious concern to report

Audit Effectiveness Sub-team 

Provided summary of action item implementation status and auditor conference activities

2017 Audit Plan approved by NMC Oversight Committee

Request confirmation by NMC











Nadcap NMC Oversight Chairperson Report

Frank Mariot – Oct 2016
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2017 Audit Plan.xlsx
Audit Plan

		NMC Oversight Audit Plan		2017

		Audit Plan Status		approved by NMC Oversight Committee		OCT 2016 meeting

				confirmed by NMC		OCT 2016 meeting

		Audit Lead		Latch Anguelov

		Audit Team		Steven Dix, Karen Kim, Russ Cole, Scott Severson, Robin McGuckin, Richard Blyth

		Activity		Auditor		Target Completion Date

		Nadcap Documents

		PD 1100 5.10		Scott Severson

		OP 1101

		OP 1102

		OP 1103

		OP 1104		Robin McGuckin

		OP 1105

		OP 1106

		OP 1107

		OP 1108

		OP 1109

		OP 1110		Richard Blyth

		OP 1111		Steven Dix 

		OP 1112

		OP 1113

		OP 1114

		OP 1115

		OP 1116		Latch Anguelov

		OP 1117		Russ Cole

		OP 1118

		OP 1119

		OP 1120

		OP 1121		Karen Kim

		OP 1122

		OP 1123

		OP 1124

		Task Group Operation

		AQS		Stan Trull [Honeywell]		Aug-17

		CT		John Merritt [Lockheed Martin]		Aug-17

		COMP		Rachel Grinvalds [Rockwell Collins]		Aug-17

		CP		Mark Emerson [Rolls Royce)		Aug-17

		ETG		[SAFRAN]		Aug-17

		MTL		Steve Bauer, Eddy Pham [Northrup Grumman]		Aug-17

		MMM		Chris Davidson [Spirirt Aerosystems]		Aug-17

		WLD		Rich Costantino [UTC Goodrich]		Aug-17

		PRI Internal Audit		Oversight Audit Team		Feb, Jun, Oct-17

		Supplier Feedback of Nadcap Auditors		Oversight Audit Team		Oct-17

		Subscriber Audit Observer Feedback		Oversight Audit Team		Feb, Jun, Oct-17

		Open Corrective Actions for Internal and Oversight Audit NCRs		Oversight Audit Team		Feb, Jun, Oct-17

		Subscriber Option B HQ audit		Joanne Bezant, Airbus Defense and Space		Jun-16









p-frm-02	12-Nov-2015
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NMC Standardization Report- NMC Steering.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:



Failure/Risk Mitigation process changes become effective for new audits conducted after January 1, 2017.

Standardized Self-Audit process being implemented in 1st quarter 2017.   eAuditNet enhancement will be in place Feb 1, 2017.

Supplier Merit- Team asked to address classification of findings related to specification violations as part of their work scope.

Checklist changes- developing a process to address immediate implementation of critical changes.

Nadcap Standardization Committee Report

Bob Koukol– October 2016









Committee Leadership / Membership Changes

Frank McManus assuming Vice Chair 

of NMC Standardization Committee.
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Self Audits-Koukol.ppt
*



Self Audit Update

NMC Standardization Committee

Bob Koukol (Honeywell)

October 24, 2016

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





*



Background:

The Nadcap Management Council “Audit Effectiveness” Team identified supplier preparedness for an audit as a key element impacting the effectiveness of an audit.   



Lack of preparation on the part of the Auditee leads to valuable “on-site” time being spent trying to locate information/evidence of compliance.   This could be better used in assessing processing/testing capability and compliance with customer requirements.  











*



Background:

Current Task Group positions vary on Self Audits.  All agree that Self Audits are beneficial, but differ in their approach.



		Some Task Groups require self audits and include questions in their checklist to ensure that they were performed/ submitted.

		Some Task Groups require self audits  but do not incorporate questions in their checklists to verify that they were completed.

		Other Task Groups do not require self audits to be performed, but recommend/encourage the Auditee to complete a Self-Audit.







*



Background:

Over the past year- there has been a significant activity to:



		Standardize the requirement to perform self audits, 





		Provide information to the scheduled auditor and





		Verify that this was completed during the audit.







*



Action Items from the June 2016 Meeting:

		M. Graham to revise draft language in General Auditor Handbook to revise paragraph 3.1.2 “Approximately 30 days”…to “At least 30 days…”.  . 





Update:  Revise language provided to document owner (Jim Lewis) for next revision of the General Auditor Handbook.



		Self Audit Team to resolve ballot comment from John Tibma and Ian Simpson regarding number of job audits required in the self audit.  Once OP-1105 and 1114 ballots are approved, M. Graham to reballot t-frm-15 (Audit Criteria Template). (Due Date: 15Sep-2016)





Update:  

OP-1105 “Conducting an Audit” and OP-1114 “Task Group Operation” were balloted (and approved) with new language to support self audits (and required job audits) and the checklist questions required to assess compliance.  

The t-frm-15 “Nadcap AC Template” was re-balloted to PRI Staff to incorporate questions into the core checklist for each “Commodity”. 







*



Action Items from the June 2016 Meeting:

		Enhancement #911 was submitted to develop a mechanism for Auditees to attach pre-audit submittals (including the self-audit) to the audit package in eAuditNet. (Rather than e-mailing or mailing directly to the assigned auditor).  (Expect this to be completed Feb. 1, 2017)





		M. Graham to add a question to the supplier feedback form in eAuditNet assessing whether the auditor reviewed the self audit.  Also add a question to the supplier feedback on the audit process to assess whether the found the self audit to be valuable. 



	The following wording was agreed during today’s meeting;

		Supplier Feedback Form (Auditor):  “Was it evident that the auditor reviewed/utilized the self-audit that was submitted prior to the audit?”

		Supplier Process Feedback: “Was the self-audit a useful tool to prepare for the Nadcap Audit?



Update:  These questions have been added to eAuditNet enhancement #911.  







*



Action Items from the June 2016 Meeting:

		Team to update auditors on Self-Audit requirements during the October 2016 Auditor Conference. (M. Graham and Team) 





Update:  Bob Koukol and Frank McManus held an informational session with the Auditors on Sunday, October 23, 2016.  Will follow up – asking all auditors to complete a Web based training module.  



		Bob Koukol to update the SSC in October on self-audit requirements and implementation plan. 





Update:  Bob Koukol and Frank McManus are on the SSC Agenda for October 25th.  





*



Action Items from the June 2016 Meeting:

		Self-Audit Sub-team to;  develop a roll-out plan for incorporating the self-audit questions into the audit criteria, revise wording in the current automated e-mails sent to the suppliers when the audit is scheduled and the reminder sent to the supplier 12 weeks prior to the audit to reflect the new procedural requirements. 





Update:  Revised e-mails have been drafted.  The proposed details of the Roll Out Plan follow . . . 







*



Proposed Roll Out Plan

		Give the NMC a “Heads Up” of the Roll Out Plan during the September 28, 2016 Pre-Meeting Conference Call.

		Hold Informational Session during the October Auditor Conference notifying Auditors of Upcoming Changes.  Record FAQ’s from this session to be incorporated into the training module for Web-Based training.

		Present to NMC Standardization October 24th to identify any changes and obtain agreement.

		Present the plan at the NMC Steering Meeting for agreement.  Request approval (and record in Meeting Minutes) for a grace period to allow Task Group’s time to change their checklists and implement the Self Audit requirements.  

		Bob Koukol and Frank McManus to approach Task Groups during the Planning and Ops Meeting (October 25th), discuss the phase-in approach (See next page) of checklist changes and obtain agreement on timing.  



		





*



“Phase-In” Plan

If at the time of this meeting, the core checklist is currently in ballot but does not include the required questions;

- Ask Task Groups to include the required questions as technical changes to the current ballot which will require either an affirmation or letter ballot (per OP 1110 “Document Control” depending on the number of technical changes.



If the core checklist is in NMC Ballot (already through TG Ballot), NMC sends back to TG asking them to incorporate the language in an affirmation ballot. 



If core checklist is not yet out to ballot, request that the Task Group ballot to incorporate the required questions by January 1, 2017. 



If the checklist currently calls out for a self-audit as a requirement but does not include all three (3) required questions (or does not include the required verbiage), TG to update the core checklist by next revision or end of CY 2017 (whichever comes first). 





*



Proposed Roll Out Plan

		Bob Koukol and Frank McManus update the Supplier Support Committee (October 25th) on the Self-Audit Implementation Plan. 

		Issue Procedures (OP 1105 “Conducting an Audit” and OP 1114 “Task Group Operation”) in November 2016 for implementation in February 2016. 

		Issue 90 day notification to the Nadcap Community on Self Audit Requirements. 

		Train auditors via Web-Based training module (review and acknowledge understanding)  

		November 2016- Obtain timeline from each Task Group identifying when they plan to ballot their core checklists and OP-1114 Appendices.  

		Monthly thereafter (Dec 2016, Jan 2017, Feb 2017, Mar 2017, etc.) obtain status reports from Task Groups monitoring their progress.



		





*



QUESTIONS?
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Nadcap AQS 7004 Accreditation 

of 

Non-Special Process Suppliers (NSPS)

Update – October 2016

Susan Frailey

Frank McManus







1



Initial Proposition – June 2016

Background:  

A majority of Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers) are 3rd party ISO9000/AS9100 certified.  However, there is a segment of our Supply Chain that are not and they rely on the Primes to conduct audits/surveys.  



Our minimum QMS requirement is AS9003 for Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers).  Currently, there is no IAQG, ANAB or IAF recognized 3rd party AS9003 certification scheme, and this audit and approval is left to self declaration and audits/approvals by the Primes.



Proposal:

Based on a recent review and gap analysis of the Nadcap AQS AC7004, it was determined that the related checklist criteria aligns with or exceeds the requirements of AS9003.



As such, it is being proposed to have Nadcap extend AQS AC7004 audit/accreditation process to include AQS audits of Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers).  

Enables a single 3rd party solution for these suppliers.  

Increases consistency

Broadens visibility/insight on these Suppliers



Next Step:  Brief AQS TG this week on this proposal and kick off the implementation planning Team







NSPS AQS AC7004 Implementation Sub-Team

Mark Auble

Robin Borrelli (Boeing)

Russ Cole (NG)

David Day (GE)

Steven Dix (Eaton)

Susan Frailey

Kevin Knox (RC)

Frank McManus (LM)

Angelina Mendoza (UTAS) 







NSPS AQS Business Case Considerations

Business case elements  

Reached Consensus to Utilize Standard Nadcap processes/criteria

From Registration to Audit Scheduling and Performance to RCCA and Accreditation 

Cost of audit: Standard Cost Model

Length of audit: 1.5 – 2 days (not conjoined with SP audits)

Accreditation term

Option A (Preferred):  Use the Nadcap merit model (12-12-18-18-24)

Will need to determine criteria to award merit

Option B:  Conduct 2-day initial audit, then conduct 2 surveillance audits, then conduct full 2-day audit  

2 day audits will focus on system and compliance

Surveillance audits will cover process (product) and compliance

Will need to review cost for each option

Leverage the Value/Benefit of established Nadcap program & AQS Accreditation to primes and Non-Special Process suppliers

Consider existing Nadcap business case:  http://p-r-i.org/about-pri/media-center/resource-library/  “Value of Nadcap to…”  one for subscribers, one for suppliers

Can be applicable to NSPS, may need to tweak accordingly

Primes to flowdown AC7004 QMS requirement for NSPS applications when applicable







Potential Risks

PRI related:

Not enough AC7004 auditors to support start up efforts and sustainment

Cost of Audit

eAuditNet Adjustments



Prime/Subscriber related:

Customer/Regulator perception of moving to a lower QMS 

Adjustment of Flowdown process



NSPS related:

Having a functioning QMS in place, at time of audit

May not understand concept of a structured QMS (where to begin)

Understanding requirement for procedures, work instructions

Not having required objective evidence to validate compliance 

Training program/records

Internal audit program 

Management review process

Sub-tier Supplier Mgmt and related Purchase order processes

Root Cause / Corrective action process

Record Retention - May not have the historical records maintained

Risk Mitigation Plan being Developed







Benefits

Cost reduction to prime

Consistent audits performed across Supply Chain

More robust level of oversight (on-site vs. desktop)

Reduces cost of redundant audits for Suppliers, Customers and Subscriber  

Provides a central respository with complete visibility of suppliers via eAuditNet

Enables redeployment of internal resources to higher risk activities

Effective alternate QMS solution vs AS9100 3rd party accreditation 

Additional Subscriber/NSPS participation in Nadcap AQS task group







Initial Needs Assessment

Targeted number of Suppliers:

 

Boeing – to be determined

EATON – 400

GE – 0

Lockheed – 300 to 700

Northrup – to be determined

Rockwell – 25 to 50

UTAS – 0 (this might change)



What other Primes are interested?







Path Forward…

What other Primes are interested in supporting? 



What other Questions/Concerns???



The NSPS AC7004 Implementation Sub-Team will be soliciting Supplier listings from Primes for Pilot engagement.  We will be initially targeting a small set of “common” suppliers.



We will provide a progress update at Feb 2017 meeting.

Do we have Steering’s continued Support?
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eAuditNet Enhancements Update
October 2016







2

Rolling Release Notes in eAuditNet, updated regularly, lists all enhancements 



New requests all go through standardized prioritization process; improvements underway



In addition to maintenance, internal support, support of other PRI programs and initiatives, etc., Informatics Solutions team also works on:

Small enhancements (e.g. Display of Alternates’ voting on Checklists)

Related-program enhancements (e.g NetSuite transition)

Enhancements supporting program rule changes (e.g. OP1109)

Efficiency and cost-savings enhancements (automatic scope updating on scheduled audits)

Reporting support







3

Notable recent releases:

Job Tracker

Supplier Advisory transition (SAC, AQS, updates)

Scheduling automation for mass checklist revisions

Ballot Dashboard

In-progress and next-in-queue (Nadcap-specific):

Risk Mitigation process improvements (Q4 release; on schedule)

Pre-audit document uploading (Q4 development; go-live with procedure update)

Supplier Feedback calculations and visibility (Q4 release)

“My Watch List” per-user customizable supplier tracking

User Interface improvements

SAC user administration improvements









Q1: Requirements complete

Q2: Development complete

Remaining tasks: 

QA Testing (June-July)

Electronic input of updated checklists and final Acceptance Testing (July-Aug)

Addresses elements required by Audit Effectiveness activity, plus up to two per-TG optional elements:



4

Job Tracker Status Update

		Customer		Part Number

		Subscriber		Operator

		Process		Equipment/Tool ID

		Specification		In-process v "paper”

		TG Option A		TG Option B



DONE
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Rolling Release Notes-October.doc
eAuditNet Enhancement Release Notes

Date: October 20, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Javascript Password Validation

		Password Change

		All



		2.

		Offline Activity Tracker

		Offline Audit Checklist Completion

		Auditors, SE



		3.

		Delegation Oversight Dashboard Metric Revision

		Metrics

		Staff





Date: August 4, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Ballot Dashboard Addition to Metrics

		Metrics

		All





Date: July 26, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Job Tracker

		Offline and Online Audit Checklist Completion, Checklist Manager

		Auditors, SE, Subscribers





Date: June 30, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Failure Threshold Updates

		Audit Details

		All



		2.

		Modifications to Auditor Reviewer Process

		Auditor Review

		SE



		3.

		Supplier Advisory Alignment Process

		Supplier Advisory

		All





Date: June 3, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Subscriber Accred Review Team

		Subscriber Accred

		All



		2.

		Checklist Transition- Mass Scheduling

		Scope Mapping

		Scheduling





Date: March 23, 2016


		

		Description

		Application(s)

		Constituent



		1.

		Forging – added as a new industry

		All

		All





Date: February 18, 2016


		

		Description

		Application(s)

		Constituent



		1.

		OIN pop up reminder for users linked to any company that has an active 9100 series Quality System listed without the OIN

		Welcome Page

		All





Date: December 8, 2015


		

		Description

		Application(s)

		Constituent



		1.

		SSCLT Procedural Group Balloting

		Ballot Manager

		All



		2.

		Auditor Confidential Notes

		Offline and Online Checklist completion

		Staff, Auditors, Subscribers



		3.

		Offline checklist Modified Scope Alert for Auditors

		Offline Checklist Completion

		Auditors



		4.

		Declined Notes to pull into Observer Email

		Communication Manager

		All



		5.

		RM Email Changes

		Risk Mitigation

		All





Date: November 19, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Task Group Checklist Comment Resolution Download

		Ballot Manager

		All



		2.

		QPL Program – Ballot Duration Changes

		QPL Ballot 

		QPL Users



		3.

		Replace homepage photos

		Homepage

		All





Date: October 14, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Drag and Drop Documents in Document Manager

		Document Manager

		CSR, eAN Admin



		2.

		Password Complexity and Account Access Controls

		User Profile, Login

		All



		3.

		Counterfeit Avoidance

		All

		CAAP Users



		4.

		Observation Metrics Dashboard Addition

		Metrics

		Staff, Subscribers



		5.

		Observer Email Changes

		Communication Manager

		All





Date: September 9, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Audit Quotation

		Audit Quotation

		All



		2.

		Offline Proxy Usage

		Offline Checklist Completion

		SNA Users





Date: July 14, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Audit Failure Criteria Updates

		Supplier Merit

		All



		2.

		Participating Manufacturer

		All

		Participating Manufacturer





Date: May 26, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Ballot Manager – Editorial change to ballot details page

		Ballot Manager

		All



		2.

		Supplier Merit Discrepancy Flag

		Supplier Merit

		Staff Engineers



		3.

		Company Admin Search Feature

		User Manager

		Company Admins



		4.

		Oasis Identification Number Required

		Company Quality System

		All



		5.

		NUCAP to SubscriberAccred Transition

		All

		Subscriber Suppliers / Staff





Date: March 19, 2015


		

		Description

		Application(s)

		Constituent



		1.

		System Email - TG Resolution

		System Emails

		Staff, Voting Members



		2.

		Prevent Subscriber Ballots when Main Association is not Subscriber

		New User Queue

		Subscribers/Suppliers



		3.

		System Email - QPL Expiry Reminder

		System Emails

		QPL Users



		4.

		Risk Mitigation Appeal Overturn - allow Staff Engineers to move the audit back to the accreditation process

		Risk Mitigation

		Staff



		5.

		Task Group Review Shortcut section on the Welcome Page

		Task Group Review/Welcome Page

		Reviewers



		6.

		Open Audit View Metric Report

		Metrics

		Staff



		7.

		Invoice Automation

		Auditor Expenses

		Accounting





Date: February 26, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Offline Audit Completion – Adjustable Font Size

		Offline Checklist Completion

		Auditors



		2.

		Scope Alignment Popup

		Online / Offline Checklist Completion

		Auditors



		3.

		Company Internal (CI) Checklist

		Online / Offline Checklist Completion

		CI Users





Date: January 22, 2015


		

		Description

		Application(s)

		Constituent



		1.

		Document Manager - Always select Staff

		Document Manager

		All



		2.

		Ability to view company admin access from User Manger

		User Manager

		All



		3.

		ITAR File Encryption

		ITAR Encryption

		CRS, SE





Date: December 18, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Agreement Acknowledgment

		Supplier Agreement

		Supplier



		2.

		QPL Fee structure update

		QPL Project

		QPL Suppliers



		3.

		Supplier Feedback Approval

		Supplier Feedback

		Supplier



		4.

		Change name Risk Mitigation email button

		Risk Mitigation

		RM Users





Date: November 22, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Suppliers not on a subscriber's list that have selected the subscriber as a customer

		Subscriber QML

		Subscriber



		2.

		Auditor home sector included in search columns and downloaded spreadsheet from audit manager

		Audit Manager

		All



		3.

		0% allocated Reviewer Assignment to Satellite/Add-scope audits

		Audit Review

		SE



		4.

		Quorum Verification for Non-Delegated Staff Engineers

		Task Group Review

		SE



		5.

		Update timing of Audit Scheduled - Travel Arrangements email to Auditors

		System Emails

		Auditors



		6.

		Added QuestionId field to Offline XML download

		Offline Checklist completion 

		SNA Suppliers



		7.

		Make the offline XSD available online instead of packaging inside Offline Checklist Completion program

		Offline Checklist Completion

		SNA Suppliers





Date: October 14, 2014


		

		Description

		Application(s)

		Constituent



		1.

		NCR change tracking history

		NCR Manager

		All



		2.

		Company travel note by Auditors

		Company Notes

		Auditors



		3.

		Secondary Auditor training type and email automation

		Audit Scheduling

		All





Date: September 23, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Use Re-Accred Failure Threshold on Initial Re-Entry audits on Audit Details page

		Supplier Merit

		All



		2.

		Added ability for eAuditNet admins to edit the subscriber selections on an audit as long as the audit is still open

		Supplier Audits

		eAuditNet Admin



		3.

		Added requirement to acknowledge task group comment when attempting to close an audit, if comments exist

		Task Group Review

		SE



		4.

		Auditor Evaluation and Supplier Feedback revision afrm49 Update

		Auditor Evaluation and Supplier Feedback

		Auditor, SE, Supplier



		5.

		Risk Mitigation - TG access to the email tab in TG Documents

		Risk Mitigation Team View and Review 

		Task Group Chairs



		6.

		NUCAP Risk Mitigation

		All

		All



		7.

		Work area Modifications – send email notification to TG Subscriber/Staff when new topic is added

		Ballot Manager

		Subscribers, SE



		8.

		Supplier Audit Process Feedback

		Supplier Audit Process

		Supplier, SE



		9.

		Prevent reminder emails from being sent out in dev and test environments

		Communication Manager

		eAuditNet Admin





Date: September 4, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Added Sort functionality and ability to download to Excel on Supplier Advisory Screen

		Supplier Advisory

		SE



		2.

		Two QPL Quality Systems added

		QPL 

		QPL Admins/Suppliers



		3.

		Retract Supplier Advisory

		Supplier Advisory

		All



		4.

		Include Non-Delegated Reviewer on Delegation Metric and added check box to on NCR page to exclude from results

		Dashboard

		All



		5.

		NUCAP Option A audit HQ and Site Delinking

		Scheduling, Certification Manager, Audit Details

		NUCAP Users





Date: August 14, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Observer Feedback Workflow

		Observer Feedback

		Subscriber, Supplier





Date: July 24, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Dashboard

		Audit Details, Supplier Dashboard

		Supplier





Date: June 26, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Revised Workflow for withheld and conjoined audits

		Audit review

		All





Date: June 4, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Link to Ballot from NCR Page

		Audit Manager

		SE, Subscriber





Date: May 29, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Auditor Perofrmance calculation to use Audit Start Date

		Dashboard

		SE, NMC



		2.

		Voided NCRs included in the Delegation calculation

		Dashboard

		SE, NMC



		3.

		Subscribers can now view quality system page

		Supplier Quality System

		Subscriber



		4.

		Task Group Review email includes Non-Delegated in Subject Line if Reviewer is non-delegated.

		System Emails

		SE, Task Group



		5.

		Button added on Audit Details Page to complete Audit Ballot

		Task Group Review

		SE, Task Group



		6. 

		Audit Pricing 

		Audit Scheduling

		All 





Date: May 15, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Nadcap Failure Threshold Effective on 6/22/2014

		Supplier Merit, Audit Details

		SE, CSR



		2.

		Ballot Manger - Changes for allowing users to see if a counterpart has voted

		Ballot Manager

		All



		3.

		Supplier Merit Page:  will now retrieve historic information (through parent audit) even if the company (or just a commodity) has moved to a new location




		Supplier Merit

		SE, CSR



		4.

		Made the 'Reinstate Current Accreditation' dropdown mandatory and added Audit/Cert number for 'Withdraw current accreditation” portion




		TG Review

		SE





Date: April 26, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Warning message received is a user select a Subscriber Supplier during the registration process

		User Registration

		Subscriber



		2.

		Code Merge Release

		ALL

		ALL



		3. 

		Removed SE Review step from Accounting Workflow

		Auditor Expense

		Auditors, Accounting



		4.

		Risk Mitigation Workflow

		Risk Mitigation, Task Group Review, Audit Scheduling, Audit Manager, Audit Scheduling, Subscriber QML, online QML,

		Subscriber Voting Members, SE, Supplier





Date: March 11, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Self-Network Audits – Phase 2

		All

		SNA Supplier





Date: January 28, 2014


		

		Description

		Application(s)

		Constituent



		1.

		Supplier and Subscribers now have the ability to print certificates

		Audit Manager, Supplier Audits, Company Manager

		All



		2.

		Verbiage added to the Audit Scheduled Email Auditor - Auditor Notification of AQS Corrective Action Verification

		Communication Manager, Audit Scheduling, Audit Manager

		Auditors, Scheduling



		3.

		Added indication on the audit search results for Initial Re-Entry audits

		Audit Manager

		All



		4.

		Document full text search

		Document Manager, Documents

		All



		5.

		Task Group work area - Added new visibility level for subscriber and staff only.

		Task Group Work Area

		Task Group Members, Staff Engineers, CSRs



		6.

		QPL Add Part Screen– Added Status drop down and Save as New feature

		QPL

		QPL Admin





Date: November 7, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Advisory Concurrence

		Supplier Advisory

		Staff Engineer, 





Date: October 24, 2013


		

		Description

		Application(s)

		Constituent



		1.

		NUCAP Subscriber Identification

		NUCAP Scope Exception

		Subscriber Suppliers



		2.

		NUCAP Scope Exception - added a reference number field

		NUCAP

		Supplier



		3.

		Added Cycle Time and Staff Days to the SE/Supplier Review List

		SE Review

		Staff Engineer



		4.

		Enhanced visibility for audits when cycle reaches 4

		SE Review

		Staff Engineer



		5.

		Added note for Non-Sustaining findings on Edit NCR page and Auditor Evaluation page

		NCR, Auditor Evaluation

		Staff Engineer, Auditor



		6.

		Legal alert per session when users access public documents

		Public Documents

		All



		7.

		EC removal email content change

		Export Control

		All



		8.

		EC - Also Remove Original Nonconformance

		NCR

		SE, Admin



		9.

		Added Internal Approver Comments history on the NUCAP Scope Exception page

		NUCAP Scope Exception

		Subscriber Supplier



		10.

		Supplier Merit Changes

		Supplier Merit

		Staff Engineers





Date: September 24, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Print audit certificates and letters in A4 format

		Audit Certification Manager

		CSR, Suppliers





Date: July 23, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Merit Assignment

		Supplier Merit

		SEs





Date: June 18, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Document Search by Title and/or Keywords

		Document Manager

		All





Date: May 7, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Quality System - OIN Number

		Company Quality System, Audit Scheduling

		Suppliers, Auditors





Date: April 4, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Smart Checklist

		Audit Checklist Completion, Offline Checklist Completion, Audit Manager, SE Review, TG Review

		Auditor, SEs, Subscribers, Suppliers



		2.

		Document Manager – Expand/Collapse All

		Document Manager

		All





Date: February 12, 2013


		

		Description

		Application(s)

		Constituent



		1.

		AQS Scheduling

		Auto - Scheduling

		Supplier, Scheduling





Date: January 15, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Certificate Suspension

		Online QML, Subscriber QML, Audit Details, Email

		Supplier, CSR, SE, Task Group Reviewer





Date: January 2, 2013


		

		Description

		Application(s)

		Constituent



		1.

		Adding a new quality system and removing three old ones

		Supplier Quality System Certifications

		Supplier, Staff



		2.

		Supplier Subscriber Customer Identification

		Scheduling, Audit Manager, Audit Checklist Manager, Subscriber QML, Audit Details, Supplier Audits, Scheduling Reminder Email to Supplier

		Suppliers, Subscribers



		3.

		Hardware Upgrade

		All

		All





Date: November 27, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Show Target Quarter for Audits

		Supplier Audits, Audit Manager, Audit Details

		Supplier, SE



		2.

		QML Search Results - Display address of the certificate

		Online and Subscriber QML

		All



		3.

		System Email - initiated audits (auditor removal)

		Audit Scheduling

		Scheduling



		4.

		Implement "Consecutive Weeks" auditor preference (CCSS) in Manual Assignment

		Manual Scheduling

		Supplier, Scheduling



		5.

		Implement "Consecutive Weeks" auditor preference (CCSS) in Batch Assignments

		Batch Scheduling

		Supplier, Scheduling



		6.

		Auditor priority and language match in manual scheduling (CCSS)

		Manual Scheduling

		Supplier, Scheduling



		7.

		Equitable Audit distribution in each distance slot in batch (CCSS)

		Batch Scheduling

		Supplier, Scheduling



		8.

		Level Loading in Scheduling quarter (CCSS)

		Batch Scheduling

		Supplier, Scheduling





Date: November 6, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Auditor Expense Cost Centers

		Expense Claims

		Auditor, SE, Accounting



		2.

		Distance Maintenance

		N/A

		Scheduling, Auditor Selection





Date: October 16, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Self Printing – Audit Invoice

		Audit Details

		Supplier, Staff



		2.

		Auditor Profile – emergency contact

		Auditor Profile

		Auditor, Staff





Date: September 25, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Audits – update contact

		Supplier Audits

		Supplier, Staff



		2.

		History of changes

		Audit Manager, Company Manager, User Manager

		Staff



		3.

		Audit Changed to Auditor

		System Email

		Auditor





Date: September 11, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Set parent audit for reacrreds

		Audit Scheduling

		Scheduling, Supplier



		2.

		Batch Scheduling

		Batch Scheduling

		Scheduling, Supplier, Auditor





Date: August 28, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Self Network Audits

		All

		All



		2.

		CCSS

		All

		All



		3.

		Contact Us Updates

		Contact Us

		All





Date: August 7, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Audit Checklist Completion – error message on scope verification

		Audit Checklist Completion

		Supplier, Auditor



		2.

		NUCAP Supplier lateness emails

		Audit Review

		Subscriber-Supplier



		3.

		Audit Scheduling – MRO designation

		Audit Scheduling

		Supplier, Subscriber, Auditor, Staff



		4.

		Contact Us update

		Contact Us

		All



		5.

		Home page update

		Home Page

		All





Date: July 3, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Selective text on Start Ballot Notification Email for voting / comment only recipients

		System Email

		Ballot email recipients



		2.

		Add confidential wording to Subscriber QML search results

		Subscriber QML

		Staff, Subscribers, Auditors



		3.

		Contact Us update

		Contact Us

		All





Date: June 12, 2012


		

		Description

		Application(s)

		Constituent



		1.

		When audits are linked – unable to change auditors on only one audit

		Audit Scheduling

		Staff



		2.

		Supplier Advisory emails in View emails

		Audit Email

		SE, Auditor, Subscriber, Staff



		3.

		New task groups have ability to see Task Group Documents

		Task Group Documents

		Staff, Subscriber, Supplier



		4.

		Double clicking a comment box will open up an note area that can be expanded

		Offline Audit Completion

		Auditors





Date: may 22, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Deactivate Pending Users

		User Manager

		Company / eAuditNet Administrator



		2.

		New Document Type 'OTHER' added in Ballot Manager. Enhancement Request is available at S:\PRI-Industry-Managed\Private\eAuditNet\Requirements\Enhancements\Ballot Manager - OTHRE Document Type.docx

		Ballot Manager

		Staff 



		3.

		Added additional check for ITAR/EAR or export restricted data in the Supplier Advisory attachment and posting.

		Supplier Advisory

		Supplier, SE



		4.

		Reformatting certs for updated design

		Audit Certification

		CSR, Supplier



		5.

		Added edit access to NMC members and certain subscribers for NMC Dashboard projects

		Dashboards

		NMC Members



		6.

		Re-entry audits

		Checklist Completion (Online/Offline), Audit Details

		Staff Engineer, Auditor



		7.

		CCSS Auditor Staffing Visualization module

		Auditor Staffing (new module)

		Staff



		8.

		Contact Us / Terms and Condition Updates

		Contact Us / Welcome Page

		All





Date: April 24, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Scope exception sections relabeled and moved

		Scope Exceptions

		Subscriber-Supplier, Staff



		2.

		Finalize Comments button only displayed after ballot past end date, reopen ballot button created

		Ballot Manager

		Staff



		3.

		Verbiage change on Misc Expense Receipts

		Expense Claim

		Auditors, Staff



		4.

		Go to links in Advisory Emails

		Systems Emails

		Suppliers, Subscribers, Staff



		5.

		CCSS Geocoding & Visualizations

		Company Manager, Audit Manager, Audit Scheduling

		Auditors, Staff, Subscribers, Suppliers





Date: April 10, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Remove field limit on project name and summary

		Dashboards

		SE



		2.

		Add a tooltip on the ‘Archive’ button

		Dashboards

		SE



		3.

		Auto Email to Scheduling – remove calendar attachment

		System Email

		Scheduling



		4.

		Remove restricted auditors from ITAR audits

		Audit Scheduling

		Scheduling



		5.

		CSR role provided same privileges on Ballot Manager as Staff Rep

		Ballot Manager

		CSR



		6.

		Max length on scope exception page for various input elements

		Create / Edit Deviation

		NUCAP Admin, Supplier



		7.

		Multiple NUCAP Supplier Advisories don’t get sent to the same person

		Supplier Advisory

		Supplier, Subscriber, Staff



		8.

		Contact Us Updates

		Contact Us

		All





Date: March 23, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Supplier unable to access Supplier Advisory

		Supplier Advisory

		Supplier, Subscribers, Staff



		2.

		Script errors when using eAuditNet

		Login page

		All





Date: March 20, 2012


		

		Description

		Application(s)

		Constituent



		1.

		Ability to emulate internal users

		Emulate User

		Staff



		2.

		Cancel button while creating a new ballot

		Ballot Manager

		Staff



		3.

		Link Nadcap audits to AQS audits when editing

		Audit Scheduling

		Staff



		4.

		Automatic Audit Scheduling to link site audits with HQ audit

		Automatic Audit Scheduling

		Staff



		5.

		De-activating users application error

		User Manager

		Staff, Supplier, Subscriber



		6.

		Reopening a closed/voided audit NCR

		Audit NCR Tracking

		SE



		7.

		Audit changed email to Supplier when ITAR/EAR info is reset

		Audit Scheduling

		Scheduling, Supplier



		8.

		Audit Manager for Subscribers generated all audits in result list when criteria had been selected

		Audit Manager

		Subscribers



		9.

		Dashboards

		Dashboards

		SE, NMC



		10.

		Export Control Tracking

		Export Control

		Subscribers, Supplier, SE



		11.

		Supplier Advisory search not clearing

		Supplier Advisory

		Subscriber, Staff



		12.

		NUCAP Reviewer having access to NUCAP commodity audits

		SE Review

		NUCAP Reviewers





Date: February 16, 2012

		

		Description

		Application(s)

		Constituent



		1.

		Ballot Manager Email with Attachments

		Ballot Manager

		Procedural Group Roster



		2.

		Record NCR Trackings only when status changes or max once per day

		Audit NCR Tracking

		Staff Engineers, Suppliers



		3.

		Expense Claim Text

		Auditor Expense

		Auditor, SE, Accounting





Date: February 13, 2012

		

		Description

		Application(s)

		Constituent



		1.

		Mass email to retain older job records

		Mass Email

		Staff



		2.

		No submittal with blank NCR responses

		Supplier Review, SE Review

		Supplier, SE



		3.

		NUCAP Phase 2

		All

		All



		4.

		Adding form number to editable scope of accreditation form

		Certification Manager

		CSR



		5.

		Notes field now editable on QPL Part Page

		QPL Part

		QPL



		6.

		Email notification sent to supplier when an NCR is added / voided after the audit has been sent to Supplier Review

		NCR Edit Page

		Supplier



		7.

		Sort by manufacturer name on QPL Search results

		QPL Search

		All



		8.

		QPL display being cut

		QPL Search

		All



		9.

		QPL attributes column move

		QPL Search

		All



		10.

		Staff Engineers and Staff Reps have access to TG chairs

		Ballot Manager

		Staff Engineers, Staff Representative





Date: February 1, 2012

		

		Description

		Application(s)

		Constituent



		1.

		QPL Company change – duplicate submit

		QPL Company Change

		All QPL Users



		2.

		Supplier Advisory – emails to suppliers not being sent

		Supplier Advisory

		Supplier





Date: January 25, 2012

		

		Description

		Application(s)

		Constituent



		1.

		Offline checklist upload and submit fix

		Offline Checklist Completion, Audit Checklist Completion

		Auditor



		2.

		Supplier advisory – no supplier response email

		Supplier Advisory

		All



		3.

		QML Speed fix

		QML

		All



		4.

		Double quotes in ballot causing edit to not work

		Ballot Manager

		PRI Staff, TG Members, SE





Date: January 9, 2012

		

		Description

		Application(s)

		Constituent



		1.

		Added verbiage explaining blank search

		User Manager

		Supplier, Subscriber, Staff



		2.

		Allow Super User to view scheduled emails

		View Emails

		Super Users



		3.

		Changed verbiage on failure ballot screen

		View Failure Ballot

		Staff



		4.

		Changed button to Remove EC Data

		NCR Details

		Audit Report Reviewers



		5.

		Fixed Auditor language preference function

		Audit Scheduling

		Staff, Supplier



		6.

		Atatched calendar export file to email when audit is scheduled / rescheduled

		System Email

		Supplier, Auditor



		7.

		Ballot quorum to go by voting members only

		Ballot Manager

		Staff



		8.

		Supplier Advisory Notification

		Supplier Advisory

		Staff, Supplier, Subscriber



		9.

		Supplier Advisory – Mandatory Supplier Response

		Supplier Advisory

		Staff, Supplier, Subscriber



		10.

		Contact Us updates

		Contact Us

		All





Date: November 22, 2011


		

		Description

		Application(s)

		Constituent



		1.

		NUCAP Phase 1 release

		NUCAP Review Team Manager, Task Group Manager, Auditor Profile, Company Manager, User Manager

		Subscriber-Supplier, Staff



		2.

		Contact Us, FAQ, Login Page updates

		Contact Us, FAQ, Login

		All



		3.

		Privacy Policy Link

		Terms and Conditions

		All





Date: November 1, 2011


		

		Description

		Application(s)

		Constituent



		1.

		Change to Supplier Quality System Type

		Supplier Quality System

		Supplier, Staff, Auditor



		2.

		Email for travel

		Audit Emails

		Auditor





Date: October 11, 2011


		

		Description

		Application(s)

		Constituent



		1.

		Supplier Audits table made sort able – Cancelled audits no longer showing

		Supplier Audits, Company Manager

		Supplier, Staff



		2.

		Company Search more dynamic

		All Auto-completer areas

		All



		3.

		Added TG Review Option

		NCR

		Staff, Subscriber, Supplier



		4.

		Offline Audit Completion – Restore from back-up

		Offline Audit Completion

		Auditor



		5.

		Audit Checklist Completion – NCR disabled when Yes is selected

		Online / Offline Audit Completion

		Auditor



		6.

		Supplier Audits – EC Material

		NCR Responses, Online / Offline Audit Completion

		Auditor, Supplier, Staff



		7.

		Checklist collapsing online

		Online Audit Completion

		Staff, Supplier, Auditor, Subscriber





Date: September 15, 2011


		

		Description

		Application(s)

		Constituent



		1.

		Added New Quality Type - Rev C AS/EN/JISQ 9100

		Supplier Quality Systems

		Supplier, Auditor, Staff



		2.

		Updated Forgot Password text for clarification

		Forgot Password

		All



		3.

		Added certificate numbers and certificate graphic to certificates

		Audit Certification Manager

		CSR, Supplier



		4.

		Forum disclaimer message added to new forums before initial post

		General Audit Forum

		SE, Supplier, Subscriber



		5.

		Security

		All

		All



		6.

		Updated Contact Us Page

		Contact Us

		All



		7.

		Change Associate Subscriber to Pending Subscriber

		Company Manager

		Pending Subscriber





Date: August 9, 2011


		

		Description

		Application(s)

		Constituent



		1.

		Auditor expense limit change

		Auditor Expense

		Auditor, SE, Accounting



		2.

		Confirmation when deleting NCR

		SE Review

		Staff Engineers





Date: July 20, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Ballot Manager 

		Ballot Manager

		Task Group Members, Staff



		2.

		Remove TG Resolution button in SE Review

		SE / TG Review

		Staff, Subscriber





Date: June 21, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Expand entry fields in table and comments

		Audit Checklist Completion, Audit Manager

		Auditor, Staff Engineer



		2.

		Deactivating user removes from task group and email subscription

		Task Group Manger, User Manger, Email Subscription

		Subscriber, Supplier, Staff



		3.

		Alert message for auditors and audit contacts if removing from eAuditNet

		User Manager

		Staff, Supplier



		4.

		Audit Closure email to Suppliers

		Communication Manager

		Supplier





Date: May 18, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Audit Review Manager - Task Group Resolution Option

		Task Group Review

		Staff Engineer, Subscriber, Supplier



		2.

		System Email when new topic started in Observation forum on Audit

		Task Group Review

		Supplier, Staff Engineer



		3.

		NCR Template

		Checklist Completion, Offline Checklist Completion, SE Review

		Auditor, Staff Engineer



		4.

		Auditor Expense Airfare Verbiage

		Auditor Expense

		Auditor



		5.

		Subscriber QML

		Subscriber QML

		Subscribers, Staff Engineer



		6.

		Observer Email

		Audit Manager

		Supplier, Observer, Staff Engineer, Auditor



		7.

		Issue/Edit Certificates - Expiry Dates

		Certificate Manager

		CSR, Admin



		8.

		Online QPL - not associated to company

		Online QPL

		All



		9.

		Supplier Feedback - auditor view

		Supplier feedback

		Auditor



		10.

		NCR guidelines

		Audit Manager

		Suppliers



		11.

		Contact Us page Additions / Removals / Fixes

		Contact Us

		All



		12.

		Slash Sheet

		Online QML

		All



		13.

		Observer Email

		Audit Manager

		Auditor, Scheduling, Staff Engineer, Observer, Suppler



		14.

		System Email when new topic started in Observation forum

		SE Review

		Supplier





Date: April 14, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Contact Us page is made sortable

		Contact Us

		All



		2.

		Supplier Quality System - removed AS9003

		Supplier Quality System

		Supplier, Scheduling



		3.

		Add supplier contact info to Subscriber QML Excel download

		Subscriber QML

		Subscriber



		5.

		Only staff having ability to add QPL contact

		User Manager

		Staff



		6.

		Audits Not AutoScheduling

		Auto Scheduling

		All



		7.

		International Date format not being recognized in audit scheduling

		Scheduling

		All



		8.

		Supplier Quality Systems - inactive company records

		Supplier Quality System

		Supplier, Scheduling





Date: March 17, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Company Name Search to use Auto Completer

		Company Manager

		Staff



		2.

		Auditor Calendar to display ITAR status and city, state, country information of Auditor

		Auditor Calendar

		Staff



		3.

		Stagger time interval when commodities are large

		Commodity Maintenance

		Admin, Scheduling



		4.

		Company Administrators can see pending users

		User Manager

		Company Admin



		5.

		Addition to Terms and Conditions

		Terms and Conditions

		All



		6.

		To view summary of ballot results while hovering over ballot column on TG Review List

		TG Review

		Staff, Subscriber



		7.

		Menu option to add new users through company profile

		Company Manager, User Manager

		Admin, Scheduling



		8.

		Company name / address change email to auditors

		Company Manager

		Auditors



		9.

		Supplier Feedback completeness status on Audit NCRs list, audit details and supplier feedback page

		NCR, Audit Details, Supplier Feedback

		Supplier, Staff Engineer



		10.

		A new applications for Suppliers – Supplier Quality System

		Company Quality Systems

		Suppliers, Staff



		11.

		Display Audit Number in QML

		Online QML

		Staff,Subscriber





Date: February 17, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Audit Vote Notification

		Audit Review

		Subscriber



		2.

		Highlight Accredited Length of Audit on Audit Ballot page

		Task Group Review

		Subscriber, Staff Engineers



		3.

		ISO/IEC 17025 QML removal

		Nacla QML

		All



		4.

		Add filtering options to review page

		SE / TG Review

		Staff, Subscribers





Date: January 27, 2011

		

		Description

		Application(s)

		Constituent



		1.

		Audit Grading

		Scheduling, Commodity Maintenance

		Supplier, Scheduling



		2.

		Verify Scopes – one checklist

		Audit Checklist Completion

		Auditor



		3.

		Documents page change from ‘Nadcap Procedures’ to ‘Nadcap Procedures and Forms’

		Document Manager

		All



		4.

		Terms and conditions for mass emails

		Login / Welcome

		All





Date: December 9, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Send email to company administrator for pending users

		User Manager

		All



		2.

		Check all / none in auditor profile for commodity list

		All

		All



		3.

		When auto scheduling, if the previous audit was ITAR/EAR, the auditor/s selected for the new audit should not be restricted

		Audit Scheduling

		Scheduling, Auditor



		4.

		Change view for the masup jobs to be based on execution date

		Masup

		Scheduling



		5.

		Show main / satellite company linkage in QML & Subscriber QML

		QML, Subscriber QML

		All



		6.

		Subscriber access to Supplier Feedback

		Audit Manager, TG Review

		Subscriber



		7.

		Add auto-completer to Online QML

		QML

		All



		8. 

		Print NCRs, missing element

		Print NCRs

		All



		9.

		Open BO Report from link

		BO Report

		All



		10.

		NUCAP Subscriber link Company Manager

		Company Manager

		Staff





Date: November 4, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Audit data can be entered after audit submittal

		Checklist Completion

		Auditor



		2.

		Quality Certificate email – look at one day after

		Audit Scheduling

		Supplier



		3.

		Remove Company Restriction from Auditor Profile

		Auditor Profile

		Auditor



		4.

		Schedule Audit – only active company association

		Audit Scheduling

		Supplier, Scheduling



		5.

		Document Manager – security for Supplier Access

		Document Manager

		All



		6.

		Audit Checklist search results not sorting

		Checklist Completion

		Auditor



		7.

		Satellite linkage to same audit

		Audit Scheduling

		Scheduling



		8. 

		Audit Checklist – tables running off page

		Checklist Completion

		Auditor, SE



		9.

		Add / updated Send to SE Review pop up verbiage

		Audit Review Manager

		Supplier



		10.

		Added popup warning when accepting agreement

		Supplier Agreement

		Supplier



		11.

		Ability to print full checklist / all NCRs with one button

		Audit Manager, Audit Checklist Completion

		All



		12.

		Auto email for reaccred audits with no valid QS

		Communication Manager

		CSR, Supplier



		13.

		Remove ability to post if no verbiage in NCR just attachment, also provide warning

		NCR

		Supplier



		14.

		Auditor evaluation count when changing a comment

		Auditor Evaluation

		Auditor, SE



		15.

		Audit contact not being accepted for AQS of SP

		Audit Details

		Supplier, Scheduling



		16.

		Restrict DUNS code to 9 numberic digits

		Company Manager

		Scheduling, QPL



		17.

		Accredited status showing SE / Supplier Review button

		Audit Manager

		SE



		18.

		Scheduling restriction on initial audits for auditors

		Audit Scheduling

		Scheduling



		19.

		CMSP NCR Guidelines missing

		NCR

		Supplier



		20.

		Supplier Advisory – Audit Link – View NCRs shows TG Discussions

		Supplier Advisory, NCR

		Supplier





Date: September 30, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Additional options for Subscriber QML search

		Subscriber QML

		All



		2.

		Include NUCAP audits in quarterly reviews

		Review Auditors

		Auditors



		3.

		Satellite and Main audits assigning the same reviewer

		Assign Reviewer

		SE



		4.

		Change NMM code to NMMT

		All

		All



		5.

		Change CM code to CMSP

		All

		All



		6.

		Open offline doc extensions online

		Offline Audit Completion, Online Audit Completion

		All



		7.

		Add additional hierarchy for clear commodity cache

		Commodity Maintenance, BO Reports

		BO Users



		8. 

		Add email nmmt@sae.org

		Commodity Maintenance, Mass Email

		All



		9.

		Add email cmsp@sae.org

		Commodity Maintenance, Mass Email

		All





Date: September 9, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Auditor Review remove NUCAP audits

		Review Auditors

		All



		2.

		Info only scopes for commodities

		Commodity Maintenance, QML, Subscriber QML, Print Certificate

		All



		3.

		Main audit accumulating cycle count of add scope audits

		Scheduled Jobs

		Supplier, SE



		4.

		Ethics related changes

		All

		All



		5.

		Note on ballot page for second advisory

		Task Group Review

		Subscribers



		6.

		Audit reviewer’s ITAR Restricted status

		Audit Manager, SE Review

		All



		7.

		Sort on accepted on site gives error

		Audit Checklist Completion

		All





Date: July 15, 2010


		

		Description

		Application(s)

		Constituent



		1.

		NCR discussion post error

		NCR

		Supplier, SE



		2.

		QPL Excel download issue

		QPL Search

		All



		3.

		Back button upon attaching a file

		Attachments

		All



		4.

		Login message dynamic

		Login Page

		All





Date: June 30, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Add ‘Attach and Post’ button to NCR

		NCR

		SE, Supplier



		2.

		SE note to display on Auditor Evaluation page

		Auditor Evaluation

		SE, Auditor



		3.

		QPL attachments not appearing on results screen

		Online QPL

		All



		4.

		Clear cache button on user profile edit page to clear users security cache

		User Manager

		Admin





Date: June 16, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Section N/A scrolling to top of the page

		Offline Audit Completion

		Auditor



		2.

		Offline file size increasing

		Offline Audit Completion

		Auditor



		3.

		Double Audit submission by Auditors

		Online Audit Completions

		Auditor



		4.

		Supplier Certificates not pulling earliest CP Cert Date when and initial etch audit exist

		Print Certificate

		CSR, Suppler



		5.

		ITAR/EAR status defaulted to No for new auditors

		Auditor Profile

		Auditor, Auditor Hiring



		6.

		In TG Ballot ‘Reject’ vote now requires comments

		TG Review

		Subscribers, SE



		7.

		Duplicate Certificates created

		Certificate Manager

		CSR



		8.

		Quality System Reminder being sent if valid last day of audit

		Audit Scheduling / System Emails

		Scheduling, Supplier



		9.

		BO Link should not require an eAN restart

		Reports

		All



		10.

		Change for Dupe-Merge User that adjusts duplicate and correct users’ BO Access.

		Duplicate Merge / Reports

		Admin



		11.

		Unable to access QML after restart

		Online QML

		All



		12.

		Closed Audits – checklist comments

		Checklist Completions

		SE



		13.

		Editing audits after submittal – no inactive indicator

		Audit Scheduling, Commodity Maintenance

		Scheduling, Supplier, Admin



		14.

		User Manger – search button ‘S’ should be capitalized

		User Manager

		All



		15.

		Tracking history display

		Audit Manager

		All



		16.

		Supplier Advisory – forums – notifications for reviewers

		Supplier Advisory

		SE, Suppliers, Subscribers



		17.

		Review Maintenance – Percents incorrect when written with a leading 0

		Reviewers

		SE



		18.

		Job to clean up initiated Audit Forums

		TG Review

		SE, Subscribers



		19.

		Online QML – print scopes in Firefox

		Online QML

		All



		20.

		NCR Guidelines for each commodity update

		Supplier Audits

		Supplier



		21.

		Change supplier lateness failure notification to 31 days

		Scheduled Jobs

		Supplier, SE, CSR



		22.

		Duplicate NCRs created when archiving an NCR

		NCR

		SE, Supplier





Date: may 13, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Mass audit scope update enhancement

		Commodity Maintenance

		Admin, Scheduling



		2.

		Mass Email Auto Job Start Time Change

		Mass Email

		All



		3.

		Add event on calendar does not reflect what is on the Auditor Calendar

		All

		All



		4.

		AC7006 Update

		Commodity Maintenance 

		Admin



		5.

		Calendar Bug – 5 day audit showing as 4 day

		Auditor Calendar

		Auditor



		6.

		Print Scope of Accreditation

		Print Certificate

		CSR, Supplier



		7.

		Audit Scheduling by Suppliers: ITAR/EAR explanation has typos and e-mail address to be updated

		Audit Scheduling, ITAR/EAR

		Supplier



		8.

		Fix Company Type in database

		Company Manager

		All



		9.

		Fix Read/Write and cancel emulation issues

		User Emulation

		Admin, Scheduling



		10.

		Duplicate Merge Functionality

		Duplicate Merge

		Admin



		11.

		Secure TG Review Ballot Page

		TG Review 

		Subscriber



		12.

		No allowing audit to be opened through Audit Details page

		Audit Manager

		SE



		13.

		CP Etch audits now wait on NDT audits instead of visa versa (which was incorrect)

		Audit Scheduling, Certification Manager

		Scheduling, CSR



		14.

		Verification audits only link to audits in withheld – per procedure

		Audit Scheduling

		Scheduling



		15.

		Update Non-Associated Checklist

		Audit Checklist Completion, Audit Manager

		Auditor



		16.

		Update Auditor Expense Claim Rule

		Auditor Expense

		Auditor



		17.

		Apostrophe in name prevents observer to be removed from audit

		Audit Manager

		Admin, Scheduling



		18.

		Ability to remove an observer from a closed audit

		Audit Manager

		Admin



		19.

		Add/Remove Observer – typing in name does not always display selection

		Audit Manager

		Admin, Scheduling



		20.

		Combined Commodity Cache

		Audit Manager, Audit Scheduling, Online Checklist Completions, Issue/Edit Certification, Print Certification, Certificate Extension

		All



		21.

		Expense Claims preparation Fee

		Auditor Expense

		Auditor



		22.

		Audit Manager – sort by Auditor disabled

		Audit Manager

		All



		23.

		Drop down boxes in Firefox not cut off

		All

		All





Date:  March 25, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Changes to standardize Subscriber

		Supplier Audits, Mass Email, Subscriber QML, Login

		All



		2.

		NCR Verification check box not retaining data

		Offline Audit Completion

		Auditor



		3.

		Offline Audit Completion Slowness

		Offline Audit Completion

		Auditor



		4.

		User Emulation

		All

		All





Date:  March 2, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Remove Nacla wording

		ISO/IEC QML

		All



		2.

		NUCAP security for inactive reviewers

		Audit Manager

		Subscriber



		3.

		Currency symbol display

		Auditor Expense

		Auditor, SE, Accounting



		4.

		Print detail page printing incomplete list of scopes

		QML

		All



		5.

		Remove quotation marks from attachment description

		Auditor Expense

		Auditor



		6.

		Icons are not displaying for some word/excel attachments

		Attachment Manager

		All





Date:  February 25, 2010


		

		Description

		Application(s)

		Constituent



		1.

		Total number of audits not showing

		Review Auditors

		Staff Engineers



		2.

		Update RCCA link

		Supplier Audits, Audit Manager

		Suppler, SE



		3.

		NCR Attachment Ordering

		Supplier Audits, SE Review

		Supplier, SE



		4.

		BO restart should not require EAN restart

		Reports

		All



		5.

		Auditor Expense alert

		Auditor Expense

		Auditor



		6.

		NCR Discussion – post confirmation

		Supplier Review, SE Review

		SE, Auditor



		7.

		Export control removal button

		Audit Manager, SE Review

		Admin, SE





Date:  February 4, 2010

		

		Description

		Application(s)

		Constituent



		1.

		Changed company name suffix from (Prime) to (Subscriber)

		Company Manager, System Wide, Forums

		All



		2.

		Changed User/Subscriber Verified Advisory Source to Subscriber Verified

		Audit Manager

		All



		3.

		Added Postal Code and Sector searching to Audit Manager Search page

		Audit Manager

		Staff



		4.

		Allow Suppliers read only access to Supplier Merit page

		Audit Manager

		Supplier





Date:  January 21, 2010

		

		Description

		Application(s)

		Constituent



		1.

		Added Password confirmation message

		First Login, Change Password

		All



		2.

		Improvement to message when attaching files that are to large

		Attachments

		Supplier



		3.

		Nadcap Company ID display

		Company Manager, Audit Manager

		Subscribers, Staff



		4.

		Company address tool tip in QPL

		Online QPL

		All



		5.

		VCA Required Email

		Task Group Review

		CSR, Supplier, Scheduling



		6.

		Supplier E-Mail upon beginning of TG Review

		Audit Manager

		Supplier





Date:  January 14, 2010

		

		Description

		Application(s)

		Constituent



		1.

		Self Service Certification Phase I – expiration dates removed from certificate packages

		Audit Certification, Audit Manager

		All



		2.

		Cover Letter Changes – Added the ability for cover letter requirements to automatically be on the audit

		Audit Checklist Completion, Offline Audit Check Completion, Audit Manager

		Auditors, Staff, Subscribers





Date:  December 30, 2009

		

		Description

		Application(s)

		Constituent



		1.

		Added Terms and Conditions to Welcome and New User Registration page

		Login, Registration

		All





Date:  December 23, 2009

		

		Description

		Application(s)

		Constituent



		1.

		Changed TG Review days for ETG  for Non-delegated SE to 7 days

		TG Review

		ETG Staff Engineer, ETG Task Group





Date:  December 22, 2009

		

		Description

		Application(s)

		Constituent



		1.

		Bug Fix - When an Auditor changes on an already scheduled audit, the expense claims are changed accordingly

		Edit Audit


Auditor Expense

		Auditors, Scheduling



		2.

		Bug Fix - Fixed Auditor review module to update ean_auditor_tracking and ean_auditor_commodity_info properly

		Review Auditor

		Staff Engineers, Auditors, BO Reporting



		3.

		Changed auto mileage rate for year 2010

		Auditor Expense

		Auditors, Accounting, Staff Engineers





Date:  December 11, 2009


		

		Description

		Application(s)

		Constituent



		1.

		Fix for Error in Audit Scheduling on the confirmation page. Introduced by previous release

		Audit Scheduling


Audit Manager

		Scheduling, Suppliers 





Date:  December 10, 2009


		

		Description

		Application(s)

		Constituent



		1. 

		Small Enhancement – Changes for daily QS reminder emails for scheduled audits



		Audit Scheduling

		Suppliers



		2. 

		Fix for auditor Review completion not properly creating auditor tracking record. Also fixed the data since May 2, 2009

		Review Auditor

		SE





Date:  December 3, 2009


		

		Description

		Application(s)

		Constituent



		1.

		Bug Fix – Ticket #3838



		Online Checklist Completion

		





Date:  November 19, 2009


		

		Description

		Application(s)

		Constituent



		1.

		Only one failure ballot can take place per failure notice. A separate notice needs to be created each time. During ballot, failure notice (conditions etc.) cannot be changed

		Audit Manager


SE Review 


TG Review




		Staff Engineers



		2.

		Create a link from QPL search to SAE standard’s page

		Online QPL

		QPL



		3.

		NUCAP audits to not have option to send email to Task Group during audit closure

		TG Review

		Nucap Reviewers





Date:  November 5, 2009


		

		Description

		Application(s)

		Constituent



		1.

		Bug Fix for Offline Audit Completion

		Offline Checklist Completion




		Auditors



		2.

		Bug Fix – Default sort Auditor Expense claims by claimant name and audit start date (ascending – earliest first), for all searches except ‘Approved’.  Approved claims sort by audit start date (descending – latest first)

		Auditor Expense

		Auditors


Staff Engineers





Date:  October 29, 2009


		

		Description

		Application(s)

		Constituent



		1.

		To help suppliers understand that their response can not be edited, added a Pop-up warning for NCR Post:


"Once a response is posted, changes to the posted response can not be made.  Are you sure you want to post a response?  Y/N"

		Supplier Review


SE Review




		Suppliers



		2.

		In Supplier Merit - Advisory History added the commodity of the advisory.




		Audit Manager


SE Review


TG Review

		Staff Engineers


Subscribers



		3.

		Expense Claims are created when an audit is scheduled enabling auditors to start their expense claims earlier

		Auditor Expense

		Auditors



		4.

		Supplier Advisory application changed to reflect the changes made to NOP-006.  

		Supplier Advisory

		Staff Engineers


Subscribers



		5.

		Bug Fix for Failure Ballot Emails not sending

		Audit Manager


SE Review

		Staff Engineers


Subscribers



		6.

		Bug Fix to stop uploading an audit when the offline checklist does not match the online checklists in that audit

		Online Checklist Completion


Offline Checklist Completion

		Auditors





Date:  October 15, 2009

		

		Description

		Application(s)

		Constituent



		1.

		Withdrawal of accreditation when an audit fails.  Task Group members vote on whether the supplier’s accreditation should be withdrawn and a supplier advisory should be issued.  The Staff Engineer withdrawals the Accreditation.




		Ballot Results

Audit Summary


Supplier Merit


Company Manager


Edit Certificate


Task Group Review


Online QML


Subscriber QML

		Staff Engineers

Subscribers


Suppliers



		2.

		NCR Element selection added to the NCR creation screen

		Audit Checklist Completion

Offline Audit Completion

		Auditors

Staff Engineers
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Major Decisions, Actions and Discussion Points This Meeting:

SSC Meeting will include survey action report out and break out sessions







OP 1123 – Operating Procedure for the SSC, has been balloted to PRI staff and SSC   

Annual objectives for the SSC being developed - ideas include:

On-time closing of SSC RAIL items

LT attendance

Reviewing of SSC events feedback scores and comments



Nadcap Supplier Support Committee Chairperson Report

Dale Harmon– October 2016











Committee Leadership / Membership Changes

Dennis Reidy, C.I.L. has taken over the metrics sub-team
















Supplier Survey 2015 Actions



Note:  ITAR/Export Controlled material is prohibited from presentations.  


It’s the responsibility of the presenter to ensure compliance. 



October 2016
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Supplier Survey 2015 Actions








Actions addressing issues identified in the survey:


2











2








Survey question: 645 indicated challenges related to language and/or cultural barriers 





Ask staff engineers to use consistent terms and language across all documents in Task Group – PRI


Supplier Survey 2015 Actions


3

















Survey question: Lack of awareness on becoming a Supplier Voting Member.





Conduct supplier voting membership training in New Orleans and possibly regularly thereafter – SSC


Communicate that supplier voting members and those on a task group roster have the chance to comment on checklists before they are released. - SSC


Supplier Survey 2015 Actions


4

















Survey comments requesting to know about the changes in a revised checklist.


Train suppliers on how to view all tracked changes in documents – SSC


Survey comments requesting help with educating top management on benefits of attending Nadcap meetings


Investigate sending letter to CEO – PRI


Revamp the current business case letter sent to suppliers - SSC


Supplier Survey 2015 Actions


5

















Survey comments requesting more technical help with audits.


Investigating the possibility of a "technical hotline" - PRI





Survey comments requesting more help with audit preparation.


Distribute Auditee Communication Kit - SSC


Supplier Survey 2015 Actions
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Survey comment that eAuditNet does not allow more than 5 attachments for NCR responses.





Add  guidance in eAuditNet if NCR response attachments exceed 5 - PRI


Supplier Survey 2015 Actions


7

















Survey comments that auditors have differing definitions of "may", "shall" and "should" relative to checklist requirements.





Add definitions to Nadcap procedure – PRI


Add training to Supplier Orientation & Tutorial – SSC


Discuss adding to auditor training (initial and annual) - PRI


Supplier Survey 2015 Actions


8














Supplier Survey 2015





Questions?
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Supplier Survey 2015 Actions


Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 


October 2016





‹#›



1



Supplier Survey 2015 Actions





Actions addressing issues identified in the survey:

2







2





Survey question: 645 indicated challenges related to language and/or cultural barriers 



Ask staff engineers to use consistent terms and language across all documents in Task Group – PRI

Supplier Survey 2015 Actions

3











Survey question: Lack of awareness on becoming a Supplier Voting Member.



Conduct supplier voting membership training in New Orleans and possibly regularly thereafter – SSC

Communicate that supplier voting members and those on a task group roster have the chance to comment on checklists before they are released. - SSC

Supplier Survey 2015 Actions

4











Survey comments requesting to know about the changes in a revised checklist.

Train suppliers on how to view all tracked changes in documents – SSC

Survey comments requesting help with educating top management on benefits of attending Nadcap meetings

Investigate sending letter to CEO – PRI

Revamp the current business case letter sent to suppliers - SSC

Supplier Survey 2015 Actions

5











Survey comments requesting more technical help with audits.

Investigating the possibility of a "technical hotline" - PRI



Survey comments requesting more help with audit preparation.

Distribute Auditee Communication Kit - SSC

Supplier Survey 2015 Actions

6













Survey comment that eAuditNet does not allow more than 5 attachments for NCR responses.



Add  guidance in eAuditNet if NCR response attachments exceed 5 - PRI

Supplier Survey 2015 Actions

7











Survey comments that auditors have differing definitions of "may", "shall" and "should" relative to checklist requirements.



Add definitions to Nadcap procedure – PRI

Add training to Supplier Orientation & Tutorial – SSC

Discuss adding to auditor training (initial and annual) - PRI

Supplier Survey 2015 Actions
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Verification of Subscriber Status at Registration

Kellie O’Connor

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





Nadcap Metrics & Program Update

‹#›

During June 2016 Nadcap Meeting, an individual registered as a Subscriber attendee

This individual was a former employee of the noted Subscriber, but was now also doing contract work for other non-subscribing companies

Action Item NMC-33: PRI Staff to review registration practice to determine a reasonable method of validating an individual’s company is accurate

Background





Nadcap Metrics & Program Update

‹#›

Options:

PRI Staff to verify that each registered Subscriber attendee has an eAuditNet profile linked to the relative Subscriber company

Concern: If there is still an active profile for an individual, they would not be flagged as non-Subscriber (tested for Oct 2016)

NMC Representatives to ‘vet’ any pre-registered attendees listed for their company 

Concern: Not all Subscribers have an NMC representative

On-site registrants would have to provide evidence linking them to the Subscriber company (ID badge, business card, etc.)

Concerns: Delays at registration; if attendee does not have ID badge or business card, would have to attend as Supplier or Guest



Meeting Registration





Nadcap Metrics & Program Update

‹#›

All of the proposed options have concerns that may complicate registration and could cause delays at registration

None of the proposed options are fool-proof







Summary





Nadcap Metrics & Program Update

‹#›
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