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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

TUESDAY, 21-FEB-2017
OPENING COMMENTS
Call to Order / Quorum Check
The Nadcap Management Council (NMC) Globalization & Strategy Committee was called to order at 2:00 p.m., 21-Feb-2017.
It was noted that only NMC Voting Members were in attendance for this voting members only meeting, with the exception of the following invited guests of the Chairperson:
· Michael Roberts, Gulfstream
· Stanley Trull, Honeywell Aerospace
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	David
	Bale
	Pratt & Whitney Canada
	

	*
	Richard
	Blyth
	Rolls-Royce
	

	*
	Craig
	Bowden
	BAE Systems – MAI (UK)
	

	*
	Steven
	Dix
	Eaton, Aerospace Group
	

	*
	Bertrand
	Fath
	Airbus Helicopters
	

	*
	Robert
	Koukol
	Honeywell Aerospace
	

	*
	Serge
	Labbé
	Héroux-Devtek
	

	*
	Jeff
	Lott
	The Boeing Company
	Chairperson

	*
	Scott
	Maitland
	UTC Aerospace (Goodrich)
	

	*
	Frank
	Mariot
	Triumph Group
	

	*
	Frank
	McManus
	Lockheed Martin Corp.
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Michael
	Roberts
	Gulfstream Aerospace
	

	*
	Norberto
	Roiz-Lafuente
	Airbus Defence & Space
	

	*
	Davide
	Salerno
	Leonardo Aircraft
	

	*
	Victor
	Schonberger
	Israel Aerospace Industries
	

	*
	Scott
	Severson
	Rockwell Collins
	

	
	Stanley
	Trull
	Honeywell Aerospace
	



Supplier Members/Participants Present (* Indicates Voting Member)
	
	NAME
	
	COMPANY NAME
	TASK GROUP

	
	
	
	
	

	*
	Tammi
	Schubert
	Helicomb International
	Measurement & Inspection

	*
	Wilfried
	Weber
	PFW Aerospace GmbH
	Heat Treating



PRI Staff Present
	Mark
	Aubele

	Scott
	Klavon

	Jim
	Lewis

	Bob
	Lizewski

	Justin
	McCabe

	Kellie
	O’Connor

	Michele
	Stefanchik

	Jon
	Steffey



Code of Ethics, Anti-Trust & Conflict of Interest
Jeff Lott reviewed the Code of Ethics, Anti-Trust and Conflict of Interest policy.
Approval of Previous Meeting Minutes
Motion made by Richard Blyth and seconded by Frank McManus to accept the previous minutes. Motion passed and the October 2016 NMC Globalization & Strategy Committee meeting minutes were approved.
ROLLING ACTION ITEM LIST (RAIL)
The Rolling Action Item List (RAIL) was reviewed.
For specific details, please see the attached NMC RAIL.


AERO Structures assemblies




Jim Lewis gave a progress report on the Aero Structures Assemblies group. For more information, please see the attached presentation. 

The Aero Structures Assembly (ASA) working group had their first meeting in October 2016, and is meeting again in New Orleans. The Acting Chairperson is Craig Bowden. ASA has been meeting monthly via WebEx to work on the base checklist, and to identify assembly processes to be incorporated. They are also working on their business plan, which they intend to finalize during the face-to-face meetings this week. 

Next steps include presenting the Business Plan to the NMC, PRI, and the PRI Board of Directors to receive full approval as a Nadcap Task Group.

remote service providers




Mark Aubele gave a status update on the Remote Service Providers sub-team. For more details, please see the attached presentation. 
The sub-team has developed the following definition of “Remote Service Provider”: An organization that performs services at facilities or locations, not at the address of accreditation, where work is temporarily performed utilizing portable equipment.  The remote site is not covered by the same quality system as the provider (main site). The team has also developed some terminology definitions, including Base or Main Facility and Remote Facility. 

The audit process would be treated similarly to a main facility with one or more satellites, except the “satellites” (remote facility) would not be accredited. Each remote facility and the main facility will be processed by the Staff Engineer until all issues are resolved. The purpose of this audit is to demonstrate that the supplier has the capability to provide for a special process to be conducted at a remote facility. Once accredited, that supplier will be able to apply that accreditation to any remote facility. The audits would be put in withheld as they are completed until all audits are ready to be sent to Task Group Review together. An important distinction is that only the main facility would be accredited. The remote facilities would remain as linked audits to the main. 

Next steps include soliciting Task Group input by presenting at Planning & Ops, continuing to evaluate the process, and then presenting a finalized process, possibly as early as June 2017.

Nadcap Meetings in Asia Sub-Team




Kellie O’Connor gave an update on the Nadcap Meetings in Asia. The Task Groups are discussing the survey this week to determine if they will conduct a regular Task Group meeting in China, and responses are due on Monday, 27-Feb-2017. Scott is on the next Board agenda to request a statement from the Board in support of meeting in Asia, which would be published in the next Nadcap newsletter. Additionally, the sub-team which was created to plan and prepare for this meeting will have its initial meeting on 09-Mar-2017, with regular meetings planned monthly afterwards. For more details, please see the attached presentation. 

Rotor Balancing




Scott Klavon noted that in November 2016, PRI was contacted by a representative of SAE EG1A Balancing Committee, who was looking to establish a balancing accreditation program and wanted to discuss a possible fit within Nadcap. This is a preliminary heads-up to make the Committee aware of the interest.  For more details, please see the attached presentation. 

OTHER BUSINESS

There was a question about the 2017 Nadcap Symposia locations. The target locations have been identified (11-Apr-2017 in Tokyo, 13-Apr-2017 in Shanghai, Cincinnati, Wichita, Seattle, Toulouse, Seville, Manchester, and possibly Bangalore), however none of them beyond the two in China and Japan have been finalized as of now. Final locations and dates will be emailed to the NMC once the contracts have been signed. 

ADJOURNMENT – 21-Feb-2017 – Meeting was adjourned at 3:30 p.m. 

Minutes Prepared by: Kellie O’Connor, koconnor@p-r-i.org 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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NMC RAIL 13Feb2017.xls
Action Items

		Number		Meeting		Meeting Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Status		Comments / Concerns

		NMC-1		Steering		October		2012		PRI Staff to research additional options for reviewing the video, such as adding a link to eAuditNet which requires annual review		5-Jun-13		5-Jun-13		PRI Staff		Closed		The AntiTrust video has been shortened to just over two minutes, and additionally, Nadcap Meeting registrants will be required to review a presentation regarding Code of Ethics and Conflict of Interest information once per year.

		NMC-2		Steering		February		2013		CMSP Task Group to conduct NMC Survey for additional feedback and potentially gain additional interest.		3-Jun-13		26-Nov-13		CMSP Task Group		Closed		Discussed at the June 2013 Meeting.  SE is arranging a sub-team call with a goal of distributing the survey before the October Meeting.

		NMC-3		Steering		June		2013		PRI Staff to develop a communication to the NMC Members about requirements on maintaining voting membership, specifically to clarify what qualifies as a ballot vote, and what constitutes attendance at a meeting		22-Oct-13		1-Oct-13		PRI Staff		Closed		Email was distributed to all NMC members on 1-OCT-2013

		NMC-4		Steering		June		2013		PRI Staff to propose revision to NOP-001 clarifying that the attendance requirements are only fulfilled by attending the NMC Steering Meetings		22-Oct-13		1-Oct-13		PRI Staff		Closed		Proposed revision to paragraph 3.3.2 has been sent to document owner for inclusion in next ballot.

		NMC-5		Steering		June		2013		PRI Staff to formulate a proposal on whether to create a governing document for the Nadcap Program, including risks, pros and cons		22-Oct-13		15-Oct-13		PRI Staff		Closed		Proposal has been drafted, to be presented at October Steering Meeting

		NMC-6		Steering		June		2013		PRI Staff to distribute the proposed letter to all NMC UVMs for review and feedback		30-Sep-13		10-Sep-13		PRI Staff		Closed		Distributed by Connie Hess on 10-Sep-2013

		NMC-7		Steering		June		2013		PRI Staff to schedule a conference call to discuss and approve the verbiage in the letter		30-Sep-13		13-Sep-13		PRI Staff		Closed		Conference Call took place on 13-Sep-2013

		NMC-8		Steering		June		2013		Sub-team to review and evaluate the current Supplier Merit and Advisory processes (including VCA audits)

This action item was created as a result of an appeal of a merit decision based on a process escape that did not have an associated advisory.  This issue has been partially addressed with the addition of a checkbox in eAuditNet that gets factored into the merit evaluation process.

This issue was also raised during the 2013 Oversight Audit wrap-up.		22-Oct-13		21-Oct-14		Sub-Team Members		Closed		Sub-Team Members: Pascal Blondet, Kevin Ward, Jeff Lott, Richard Blyth, Christian Buck, Victor Schonberger, Jim Lewis.
Corresponds to previous NMC RAIL item #13
NOP-006 and NTGOP-001 have been revised to provide stronger wording encouraging Subscriber reporting to Nadcap for escapes. This portion of the action is complete.  
13-JAN-2014: Action revised and split into two actions, per decision of NMC in October.  Current action NMC-8 remains open.  Other action on merit and advisories has been placed in a separate action, new item NMC-15 and was closed on 3FEB2014
5JUN14: Several attempts have been made to coordinate a meeting; lack of interest in topic. Is this still a relevant action item?
7OCT14: Meeting scheduled for Monday October 20th

		NMC-9		Steering		October		2013		Kellie O’Connor to resend the NMC membership presentation to the Steering Voting Members.		28-Feb-14		3-Feb-14		Kellie O’Connor		Closed		Item closed following decision to not hold NMC Members to the maintenance requirements.

		NMC-10		Steering		October		2013		Kevin Ward and Scott Klavon to get detail on how to reinstate a voting member.		28-Feb-14		3-Feb-14		Kevin Ward/Scott Klavon		Closed		Presentation to be made at February teleconference call recommending that NMC voting members not be held to the same requirements as Task Group voting members

		NMC-11		Steering		October		2013		Kellie O’Connor to edit the SSC letter and send to NMC to sign during the Nacap meeting.		25-Oct-13		25-Oct-13		Kellie O’Connor		Closed		Action completed during NMC At Large meeting in Pittsburgh

		NMC-12		Steering		October		2013		Kellie O’Connor to work with Jim Lewis on revising Action Item #8” Sub-team to review and evaluate the current Supplier Merit and Advisory processes (including VCA audits and Nadcap-related escapes/EASA concern)”.		28-Feb-14		10-Jan-14		Kellie O’Connor, Jim Lewis		Closed		Action item revised based on current activity

		NMC-13		Steering		October		2013		Mike Ploucha to add Anti-Trust policy and ITAR EAR to TG Chair Training		28-Feb-14		22-Oct-13		Mike Ploucha		Closed		Items added to Training curriculum

		NMC-14		Steering		October		2013		Steve McGinn to develop a sub-team in Standardization to review supplier voting membership procedures and policies.		25-Feb-14				Mike Graham		Closed		16DEC13  M. Graham to establish Team in January 2014.  
14FEB14  M. Graham to draft proposal for review at the February 2014 Meeting.  If needed, a team will be requested at that time.  25-Feb-2014  NMC Standardization appointed a Subteam to further investigate supplier voting requirements & need to set criteria:  Team:  Kevin Ward (Lead),  Pascal, Bob Bodemuller, Victor Schonberger, Bob Koukol, Mike Schleckman, Mark Rechtsteiner, Mike Brandt, Dave Michaud, Mark Brown, Harold Finch. (Due Date:  24JUN14) expect meeting to be held by Mid-May.  Recommend that this item be closed since it is now on the  Standardization Committee RAIL. 
27MAY14 Update:  Note:  Team met May 22, 2014 and is scheduled to meet again 18JUN14.

		NMC-15		Steering		October		2013		Sub-team to evaluate EASA concerns with Nadcap-related escapes and reporting		28-Feb-14		3-Feb-14		Sub-Team Members		Closed		Sub-Team Members: Pascal Blondet, Kevin Ward, Jeff Lott, Richard Blyth, Christian Buck, Victor Schonberger, Jim Lewis & Rebekah Gondek.
Corresponds to NMC-8

1st meeting took place in August, another is scheduled for January 2014

		NMC-16		Steering		February		2014		MMM Group to create a business plan proposal for review by NMC		27-Jun-14		26-Jun-14		MMM Task Group		Closed		Proposal given to Steering in June, and NMC voted to approve MMM as a Task Group.

		NMC-17		Steering		February		2014		Kevin Ward and Scott Iby to work on considering Nadcap for build-to-print/source control suppliers		24-Oct-14		8-Oct-14		Kevin Ward / Scott Iby		Tabled		This item was tabled on 08-OCT-2014

		NMC-18		Steering		February		2014		Standard Parts Sub-Team to create a matrix listing potentially safety-critical standard parts and, where applicable, conformity assessment programs available for each part		25-Jun-14				Sub-Team Members		Closed		Sub-Team Members: David Alexander (SAE International), John Clatworthy (SAE International), Scott Klavon, Jim Lewis, Jeff Lott, Pascal Blondet, Ana Ottani, Jason Jolly, Katie Bradley, John Haddock, Scott Iby, Richard Blyth, Fabrizio Quadrini, Steve McGinn, Mark Rechtsteiner, Russ Cole and Harold Finch.
This project is being coordinated by SAE with Nadcap participation.

		NMC-19		Steering		February		2014		Standard Parts Sub-Team to make recommendation on feasibility of developing one or more industry managed programs to address the issue brought forward by EASA						Sub-Team Members		Closed		For team members, see item NMC-18
This project is being coordinated by SAE with Nadcap participation

		NMC-20		Steering		June		2014		PRI Staff will schedule a conference call with NMC Subscribers to discuss job audit information by Subscribing company.		20-Oct-14		21-Oct-14		Jon Steffey		Closed		Meeting scheduled for 07-Oct-2014

		NMC-21		Steering		June		2014		PRI Staff to distribute Glenn’s presentation on the Subscribers' Supplier lists to allow NMC members to speak with their representatives (include Earl Pruett in distribution).		25-Jun-14		25-Jun-14		Kellie O'Connor		Closed		Distributed on 25-Jun-2014

		NMC-22		Steering		June		2014		PRI Staff to determine what the time frame is for notification to customers when there is a potential product impact issue and include it with to Rebekah Gondek’s information on how the advisories are issued.  NMC Conference call to be held to discuss.		12-Sep-14		21-Oct-14		Jim Lewis		Closed		Meeting took place on 12-Sep-2014; Face-to-Face meeting scheduled for Monday 20-Oct during Nadcap week

		NMC-23		Steering		June		2014		Kevin Ward to work with Jim Lewis to create a template for determining support and reference needs for MTL checklist questions		25-Aug-14		26-Jun-14		K. Ward / J. Lewis		Closed		Template was distributed on 26-Jun-2014.  Responses due by 25-Aug-2014. Four responses received.

		NMC-24		Steering		October		2014		PRI Staff to send the June 2014 tutorial on Subscribers’ Supplier Lists to the NMC Subscribers		31-Dec-14		22-Oct-14		Kellie O'Connor		Closed

		NMC-25		Steering		October		2014		Sub-Team to meet and determine value and commitment of participants to attend a Nadcap Meeting if scheduled in Asia		25-Oct-16		24-Feb-16		Sub-Team Members		Closed		8-Sep-2015: No activity to date. Team met face-to-face in Pittsburgh
20-Oct-2015: Due Date Extended, Sub-team to schedule a WebEx to develop survey, & follow-up  to discuss results.
Team members: Russell Cole (Lead), Richard Blyth, Pascal Blondet, Jeff Lott, Victor Schonberger, Dave Soong, Scott Severson, Frank McManus, Craig Bowden, Wendy Jiang; 24-Feb-2016: Team's original scope is complete, team will remain in place and item is now modified and will be added as a new action under Globalization

		NMC-26		Steering		October		2014		NMC Subscribers to discuss this issue with their Task Group representatives to learn of any specific instances and get a size/scope of the problem, including facts & data (i.e. What should’ve been picked up in a Nadcap audit, but wasn’t, and why?).		4-Mar-15		4-Mar-15		NMC Subscribers		Closed		This topic to be picked up by the newly formed NMC Sub-Team Audit Effectiveness, under the Oversight Committee (see action item OST-21)

		NMC-27		Steering		October		2014		PRI Staff to schedule a conference call with NMC Subscriber representatives to discuss the facts gathered and determine a go-forward plan if necessary		4-Mar-15		2-Mar-15		Kellie O'Connor		Closed		This meeting took place on 02-Mar-2015 in Berlin, Germany.  

This action is pending completion of NMC-26

		NMC-28		Steering		October		2015		Jim Lewis to provide an update on Counterfeit Avoidance to the NMC at the February 2016 meeting		24-Feb-16		24-Feb-16		Jim Lewis		Closed		Presentation given at February 2016 Steering meeting

		NMC-29		Steering		October		2015		Audit Effectiveness Sub-Team to provide input regarding the location and standardized usage of the job tracker prior to the February 2016 Nadcap Meeting		19-Feb-16		8-Jan-16		Jim Lewis		Closed		This was discussed during the Audit Effectiveness Sub-Team WebEx on 1/8 and the information was given to Jim Lewis who is on the team to develop requirements for the Job Tracker enhancement. Proposal is that it is to be in eAuditNet and used by all TGs

		NMC-30		Steering		October		2015		Jon Steffey to research the previous discussion on the Job Audit Tracker to see if the location and the standard use by the Task Groups was already decided by NMC at a previous Steering meeting		24-Feb-16		24-Feb-16		Jon Steffey		Closed		PRI has begun formal requirements gathering and expects an approach that will address both location and standardized use to the satisfaction of all stakeholders.  A Webex to share a status update has been scheduled for 3 Feb.  Recommend this action item be closed.

		NMC-31		Steering		June		2016		Bob Lizewski to enter eAuditNet enhancement to include the Task Group Observation goal on the dashboard chart and the ability to drill down to the audit from the dashboard		25-Oct-16		27-Jun-16		Bob Lizewski		Closed		enhancement 943 created

		NMC-32		Steering		June		2016		NMC Sub-Team to review the current structure and format of the NMC Steering, sub-team and committee meetings		7-Jun-17				Sub-Team Members		Open		Team Members: Mark Rechtsteiner, Russ Cole, Pascal Blondet, Scott Maitland, Tammi Schubert, Victor Schonberger, Dale Harmon, Jeff Lott, Kevin Knox
October 2016: A survey was developed by the sub-team which will be distributed at the NMC At Large and Planning & Ops meetings in Pittsburgh.
January 2017: Survey results have been compiled and a preliminary review conducted by PRI Staff. A full sub-team meeting will be scheduled for early February to review and discuss.
February 2017: Sub-team meeting scheduled for 22-Mar-2017 to review the NMC At Large results. Planning & Ops results to be reviewed and discussed at the P&O meeting in New Orleans.

		NMC-33		Steering		June		2016		PRI Staff to review registration practice to determine a reasonable method of validating an individual’s company is accurate		26-Oct-16		25-Oct-16		PRI Staff		Closed		Options presented at October Steering meeting. NMC agreed to have PRI Staff send the final list of pre-registered Subscriber attendees to each Subscriber company’s NMC representative and eAuditNet Company Administrator prior to the meeting, allowing each company to flag or remove any individuals from the Subscriber list. On-site Subscriber registrants will receive a gray badge until they can be vetted in person by another member of their company wearing a blue badge.

		NMC-34		Steering		October		2016		PRI Staff to share the completed gap analysis between AC7004 and AS9100 with the NMC		22-Feb-17				Susan Frailey		Open

		NMC-35		Steering		October		2016		PRI Staff to add Vitorio Stana, Gary White, Lindsey Shaw, Dave Cianfrini, Scott Severson (replacing Kevin Knox) and Frank Mariot to the sub-team		22-Feb-17		20-Dec-16		Susan Frailey		Closed		Added the names to the email list.
At this time, suppliers are not added to the list per F McManus.  They will be added when further into the process.

		NMC-36		Steering		October		2016		Scott Klavon to report to Steering on the feedback from the Nadcap Symposia		22-Feb-17				Scott Klavon		Open		To be done at February 2017 Nadcap Meeting

		NMC-37		Steering		October		2016		PRI Staff to explore where this list of links would be placed		22-Feb-17		23-Jan-17		PRI Staff		Closed

		NMC-38		Steering		October		2016		PRI Staff to request the links to Subscriber policies on Nadcap from each NMC Subscriber		22-Feb-17				PRI Staff		Open		NMC Subscribers requested to email links to their companies' policies on Nadcap at January 2017 NMC Teleconference Call.

		NMC-39		Steering		October		2016		PRI Staff to develop a communication to all Subscribers regarding the new registration practice, and highly encourage all attendees to pre-register in order to avoid delays in participating in the meetings		22-Feb-17		20-Jan-17		PRI Staff		Closed		Initial communication sent via mass email to all Subscribers on 20-Jan-2017. Follow-up communications to be sent to Subscriber Voting Members of Task Groups and NMC by 06-Feb-2017.

		E&A-1		Ethics & Appeals		January		2015		Evaluate Nadcap Program Documents for necessary revisions to align with concepts that are addressed by 9104/1, section 8.1.1c.  NIP 7-01 currently details the requirement for establishing a Main and Satellite.  Also, investigate details in NOP-002 around the requirements for validation of quality systems (e.g. detailed address information).				24-Oct-16		Sub-Team Members		Closed		Sub-Team: Bob Bodemuller, Steve McGinn, Jeff Lott, Robin Borrelli, Scott Iby, Jim Lewis to support

29MAY2015 Update: The team met and developed a proposal to revise the satellite criteria to a legal, organizational, or contractual link with the main facility instead of same owner. As there is already a team looking at requirements for validation of quality systems, this is not going to be addressed as part of this sub-team.

		E&A-2		Ethics & Appeals		January		2015		PRI Staff will send email to NMC Subscriber Voting Members to share the results of the discussion and request any additional participants on the Sub-Team.		29-May-15		29-May-15		PRI Staff		Closed		29MAY2015 Update: Sub-Team has already met and developed a proposal which will be shared with all NMC members

		E&A-3		Ethics & Appeals:
Export Control		October		2014		Mike Graham and Dave Soong to arrange meeting with SE’s to review presentation to get consensus on a proposal that all commodities can accept.		2-Mar-15		21-Jun-16		Mike Graham and David Soong		Closed		Jun16 - discussed at length and determined that current system is acceptable. No further action required.

Discussed at OCT15 Nadcap meeting. Agreed to Table items until more information becomes available with the implementation of the job tracker.

Meetings were held internally at PRI to discuss the approach where it was decided that it would be best for PRI to approach an Industry  Recognized Export Control Legal Expert.  The thought was before we get TG's involved, it would be best to obtain guidance from the Export Control Legal Expert to determine requirements. Once this was completed, the next sstep would be to discuss this with the Task Group SE's then to the Export Control Committee.  A formal request was submitted to Legal Counsel in December 2014.  A formal response was received in February 2015. Next steps to be decided pending conversation at June meeting.

		E&A-4		Ethics & Appeals:
Export Control		October		2014		Christine Sanz then to submit proposal to PRI Legal Counsel and then external export control legal counsel (Nelson).		2-Mar-15		21-Jun-16		Christine Sanz		Closed		Jun16 - discussed at length and determined that current system is acceptable. No further action required.

Discussed at OCT15 Nadcap meeting. Agreed to Table items until more information becomes available with the implementation of the job tracker.

Pending decision on item #E&A-3

		E&A-5		Ethics & Appeals:
Export Control		October		2014		Once the proposal is finalized, then bring to Export Control Sub-committee.		2-Mar-15		21-Jun-16		Christine Sanz		Closed		Jun16 - discussed at length and determined that current system is acceptable. No further action required.

Discussed at OCT15 Nadcap meeting. Agreed to Table items until more information becomes available with the implementation of the job tracker.

Pending decision on item #E&A-3

		E&A-6		Ethics & Appeals:
Export Control		October		2014		Christine to submit redlined version to the committee for feedback.		30-Nov-14		23-Jun-15		Christine Sanz		Closed		Recommend closed.  Procedure revised December 2014

		E&A-7		Ethics & Appeals:
Export Control		October		2014		Mike Graham and David Soong to distribute, description of problem statement from CP to Frank McManus (Lockheed Martin).		15-Jan-15		23-Jun-15		Mike Graham and David Soong		Closed		Recommend closed.  This was completed February 26, 2015

		E&A-8		Ethics & Appeals:
Export Control		October		2014		Post RAIL in eAuditNet.		15-Jan-15		23-Jun-15		Mike Graham		Closed		Recommend closed. Posted to eAuditNet.

		E&A-9		Ethics & Appeals:
Export Control		February		2015		Review with Bob Lizewski to see what is being done to address Stan Trull's issue. Restricted vs Unrestricted classification of auditors.				23-Jun-15				Closed		Recommend closed. Stan to present in June 2015

		E&A-10		Ethics & Appeals:
Export Control		February		2015		NMC Members to get with TG's to make sure subteam members speak with their TG reps to make sure their members are satisfied with any proposed checklist changes re: EC.  After Sub-Team completes their recommendations.		31-Oct-15		20-Jun-16		M. Graham/NMC Members		Closed		Jun16 - discussed at length and determined that current system is acceptable. No further action required.

Reopened at Feb 2016 meeting. The job tracker initiative will not make decisions on standardization of questions marked EC across all Task Groups.

Discussed at OCT15 Nadcap meeting. Agreed to Table items until more information becomes available with the implementation of the job tracker.

Pending decision on item #E&A-3

		E&A-11		Ethics & Appeals		January		2016		Add verbiage to OP 1124 Allegations Resolution (currently in ballot) to address 1) if no task group is identified, forward to E&A for consideration 2) review allegations annually at a minimum.  Forward to E&A Committee for Review along with OP 1109 Supplier Advisory		1-Mar-16		24-Oct-16		Connie Hess		Closed		Will complete when OP 1124 is out of ballot.  
14-Oct-2016 sent for PRI staff ballot

		E&A-12		Ethics & Appeals		January		2016		Create a proposal to address the idea of an informal means of notifying Subscribers when information is made available that may impact other Subscribers		1-Mar-16		24-Oct-16		Hank Sikorski		Closed		P&W has requested the action be withdrawn from consideration

		E&A-13		Ethics & Appeals		October		2016		Sub-team to review procedure for notifying Subscribers when information is made available that may impact other Subscribers.  Create an information exchange without implicating product or customer, so this issue isn't repeated		1-Feb-17				Connie Hess / Scott Iby		Open		Sub-Team: Bob Koukol, Frank McManus, Frank Mariot, Pascal Blondet, Ana Ottani, Scott Maitland, Richard Blyth, Dave Soong, Jeff Lott, Mark Rechsteiner

		E&A-14		Ethics & Appeals		October		2017		Communicate with all stakeholders the need to follow Anti-trust, Code of Ethics and Conflict of Interest and provide examples of issues		1-Feb-17				Connie Hess / 
Scott Klavon		Open

		GLB-1		Globalization		February		2012		Meeting to be conducted with PRI and regional offices of Primes to determine what support is needed in Asia and how best to provide that support.		3-Jun-13		21-Oct-13		Kevin Ward & Joe Pinto		Closed		Volunteers to help gather regional offices: Kevin Ward (Goodrich), Mark Rechtsteiner (GE Aviation), Christian Buck (SAFRAN), Hank Sikorski (Pratt & Whitney), Richard Blyth (Rolls-Royce), Steve McGinn (Honeywell), Daniel Lecuru (Eurocopter), Jeff Lott (Boeing), and Robert Cashman (Parker Aerospace)

		GLB-2		Globalization		February		2013		Risk Sub-Teams to hold teleconference calls prior to Paris meeting		7-Jun-13		7-Jun-13		Risk Sub-Teams		Closed		The Risk Assessment Sub-Team has decided that it would be best to focus on one or two topics on their teleconference calls to work more productively.  See new item GLB-6

		GLB-3		Globalization		June		2013		Sub-Team created to determine if SAE Standards should mandate Nadcap Accreditation.		1-Oct-13		28-May-14		Sub-Team Members		Closed		Sub-team Members: Pascal Blondet, Jeff Lott, Scott Iby, Christian Buck and Jim Lewis

31-JAN-2014: Meeting was held.
28-MAY-2014: Item is closed, update to be given at Dublin mtg

		GLB-4		Globalization		June		2013		PRI to review Wikipedia entry on Nadcap and determine whether an action is necessary.		1-Oct-13		7-Jan-14		PRI Staff		Closed		Wikipedia page was reviewed and updated in May 2013.  Page to be reviewed by PRI Marketing annually for updates (next update planned for May 2014)

		GLB-5		Globalization		June		2013		Interested NMC Representatives to identify experts and schedule a kick-off Webex		1-Oct-13		25-Jul-13		PRI Staff/Castings & Forgings Sub-Team		Closed		First teleconference call held 25-JUL, subsequent calls scheduled for August.

		GLB-6		Globalization		June		2013		Re-convene group for a WebEx to talk about the #1 risk Auditor Availability. Add Richard Blyth.		30-Jun-13		19-Nov-13		Risk Assessment Sub-Team		Closed		1st Webex took place 19-Nov-2013; next scheduled for January

		GLB-7		Globalization		June		2013		Create an Advisory Group to look at ITAR/EAR practices.		1-Oct-13		1-Oct-13		Frank Mariot/ PRI Staff		Closed		Group has been created, 1st meeting to take place in October

		GLB-8		Globalization		October		2013		Kellie O’Connor to add Michael Murray and Steve McGinn to the Risk Assessment Sub-Team.		8-Nov-13		21-Oct-13		Kellie O’Connor		Closed		Michael Murray and Steve McGinn were added to sub-team

		GLB-9		Globalization		October		2013		Connie Hess to send an email reminder to the Subscribers regarding the equitable contribution survey		1-Nov-13		30-Oct-13		Connie Hess		Closed		Email reminders were sent

		GLB-10		Globalization		October		2013		Kellie O’Connor to add Andy Caliendo to the NMC Globalization Committee		8-Nov-13		21-Oct-13		Kellie O’Connor		Closed		Andy Caliendo added to Committee.

		GLB-11		Globalization		October		2013		Rebekah Gondeck to remove Andy Caliendo from the Oversight Committee		15-Nov-13		15-Nov-13		Rebekah Gondek		Closed

		GLB-12		Globalization		February		2014		Sub-team to pursue recommendation of creating linkage between Oasis and eAuditNet to allow for notifications of 9100 certificate suspensions or withdrawals		21-Oct-14		18-Apr-16		Sub-Team Members		Closed		Sub-Team Members: Harold Finch (lead), Susan Frailey, Frank Mariot, Ana Ottani, Pascal Blondet, Victor Schonberger, Serge Labbe, Steve McGinn, Katie Bradley, Per Rehndell
11-Sep-14 update:  Team agreed to make the OIN in eAN mandatory (enhancement 751 entered), send a mass email with directions on how to find that number. The Primes will supply a list of their suppliers with OIN and a watchlist to be created in OASIS. Additional meetings to be scheduled to decide who will maintain the list and how often is the change status reviewed. Also what actions need to happen when a supplier’s 9100 is suspended or withdrawn and do these actions need to be proceduralized
21-Oct-14 update: Face-to-face meeting took place; A watch list has been created with those suppliers where the OIN was known, to be monitored monthly by Susan Frailey
26-May-15 update: eAuditNet enhancement to make OIN number a mandatory field takes effect.
18-Jan-16 update: Enhancment 887 near top of list-- expect to be complete and included in either Feb 2016 or Mar 2016 release.
Enhancement went live in Feb 2016.

		GLB-13		Globalization		February		2014		PRI Staff to add enhancement to allow Subscribers to view 9100 certificates that are posted in eAuditNet (currently only visible to PRI Staff and applicable Supplier)		24-Jun-14		29-May-14		Jon Steffey		Closed		eAuditNet enhancement #702 is in queue, expected completion is Summer 2014; Susan Frailey and Jon Steffey to champion
29MAY14: Released

		GLB-14		Globalization		June		2014		PRI Staff to set-up a WebEx/Teleconference Call for the Risk Assessment: Subscriber Leadership Transition Sub-Team		31-Aug-14				Kellie O'Connor		Tabled		This item is on hold pending the update of the Risk Assessment at the October 2014 meeting

		GLB-15		Globalization		June		2014		PRI Staff to distribute September 2012 Risk Assessment document out to current NMC members for review.		31-Jul-14				Kellie O'Connor		Tabled		This item is on hold pending the update of the Risk Assessment at the October 2014 meeting

		GLB-16		Globalization		June		2014		PRI Staff to schedule meeting for updating the Risk Assessment at an upcoming Nadcap Meeting (October 2014 preferred)		30-Nov-14		16-Sep-14		Kellie O'Connor		Closed		Face-to-face meeting scheduled for 22-Oct-2014, 1-3pm

		GLB-17		Globalization		October		2014		Job Audit Tracking Sub-Team to determine the value and necessity of an eAuditNet Subscriber job audit tracking & reporting tool		23-Jun-15		4-Mar-15		Sub-Team Members		Closed		Team members: Pascal Blondet, Mark Rechtsteiner, Bob Koukol, Latch Anguelov, Victor Schonberger, Richard Blyth, Jeff Lott, Nicolas Barthelemy, David Bale, Jason Jolly, Ana Ottani, Frank Mariot, Michael Murray and Kevin Ward

		GLB-18		Globalization		February		2015		Susan Frailey to send email request to NMC Subscribers asking for the Supplier Name, Address, PRI ID and the OIN Number, using a specific format		23-Jun-15		15-Apr-15		Susan Frailey		Closed		Email distributed on 15-Apr-2015

		GLB-19		Globalization		February		2015		PRI Staff to update the “Steps Taken” on the Risk Assessment and bring it to the June Nadcap Meeting to see if any additional steps are required.		23-Jun-15		23-Jun-15		PRI Staff		Closed		Risk Assessment has been updated.

		GLB-20		Globalization		June		2015		Mass email to be sent to Suppliers who haven’t provided an OIN number requesting that information		31-Aug-15		24-Feb-16		Susan Frailey		Closed

		GLB-21		Globalization		June		2015		PRI Staff to add time to October Globalization agenda for determining follow-up actions to receive all OIN numbers within a reasonable timeframe		19-Oct-15		19-Oct-16		Kellie O'Connor		Closed		Time was included on the agenda

		GLB-22		Globalization		June		2015		Exploratory team to decide on the scope of a potential Aerospace Assemblies Task Group and determine if it’s worthwhile to move forward.		23-Feb-16		21-Jun-16		Sub-Team Members		Closed		Team members: Russ Cole, Craig Bowden, Pascal Blondet, Nicolas Barthelemy
Survey was distributed to NMC Subscribers; will close 15-Jan-2016;
23-Feb-2016: Keith to add Fabrizio Quadrini, Jeff Lott, Angela Vitale, Ana Ottani to sub-team
21-Jun-2016: Committee approved team to move forward as an ad-hoc Task Group, with formal approval to be determined at Steering.

		GLB-23		Globalization		June		2015		PRI Staff to add Outsourced Pyrometry Calibration Providers proposal to New Business section of Planning & Ops in Montreal		24-Jun-15		24-Jun-15		Kellie O'Connor		Closed

		GLB-24		Globalization		June		2015		PRI Staff to request Task Group volunteers to be sub-team members during Planning & Ops		24-Jun-15		24-Jun-15		Kellie O'Connor		Closed

		GLB-25		Globalization		October		2015		Susan Frailey to provide the list of companies that have not provided their supplier list with OINs to her to the minutes		6-Nov-15		6-Nov-15		Susan Frailey		Closed		Included in the October 2015 Globalization Minutes

		GLB-26		Globalization		October		2015		Aerospace Assemblies Sub-Team to add comment boxes after each survey question, add e.g. in place of the parentheses on question 5, and attach the presentation to the e-mail requesting completion of the survey		6-Nov-15		23-Feb-16		Sub-Team Members		Closed

		GLB-27		Globalization		October		2015		Outsourced Pyrometry Sub-Team to collect and analyze data to identify the issues associated with outsourcing pyrometry and create a problem statement that encompasses the whole issue. The status is to be reported out at February 2016 Nadcap meeting		21-Feb-16		23-Feb-16		Sub-Team Members		Closed		Sub-team presented at February 2016 Globalization meeting; NMC has agreed not to pursue an accreditation for outsourced pyrometry calibration providers at this time

		GLB-28		Globalization		October		2015		Outsourced Pyrometry Sub-Team to present a revised proposal at June 2016 Nadcap Meeting		22-Jun-16		23-Feb-16		Sub-Team Members		Closed		Sub-team presented at February 2016 Globalization meeting; NMC has agreed not to pursue an accreditation for outsourced pyrometry calibration providers at this time

		GLB-29		Globalization		February		2016		PRI Staff to develop an additional mass email to suppliers asking them to login to eAuditNet (instructions to be included)		21-Jun-16		11-Apr-16		Susan Frailey		Closed		Mass email was sent on 11-Apr-2016

		GLB-30		Globalization		February		2016		PRI Staff to schedule a meeting with the sub-team to develop an action plan for the 2019 Nadcap Meeting in Asia, and add Scott Maitland to the team.  Team to start working on the structure and preparations		21-Jun-16				Kellie O'Connor		Open		Team Members: Russell Cole (Lead), Richard Blyth, Pascal Blondet, Jeff Lott, Victor Schonberger, Dave Soong, Scott Severson, Frank McManus, Craig Bowden, Wendy Jiang; 24-Feb-2016: Add Lei Bao, Mike Graham and Connie Hess to team.
21-Jun-2016: Sub-team to create Task Group survey with specific Asia meeting details to determine which Task Groups would meet at such a Nadcap Meeting; Also added Dave Cianfrini to sub-team
13-Feb-2016: Monthly sub-team meetings to begin in March 2017.

		GLB-31		Globalization		February		2016		Sub-Team to explore the topic of outsourced service providers and how the Nadcap program can be applied in such instances		24-Oct-16				Sub-Team Members		Open		Team Members: Scott Iby, Jeff Lott, Simon Gough-Rundle, Susan Frailey, Bob Koukol, Mark Aubele, Jim Lewis, Richard Blyth
21-Jun-2016: Status update given to Committee; Added Scott O'Connor to the sub-team for Remote Service Providers.

		GLB-32		Globalization		October		2016		Kellie O’Connor to distribute the Nadcap Meeting in Asia survey question to the Task Groups		20-Feb-17		21-Feb-17		Kellie O'Connor		Closed		Recommend close.
Survey distributed and responses due the week following the Feb 2017 Nadcap Meeting. Responses to be reviewed by sub-team and actioned appropriately.

		GLB-33		Globalization		October		2016		PRI Staff to get a comment from the PRI Board of Directors in support for the Shanghai Nadcap Meeting (for newsletter)		20-Feb-17				PRI Staff		Open

		OST-1		Oversight		February		2013		Review progress of checklist vision as necessary until all Task Groups are compliant at the end of 2014.  Following that, the actual sub-team for Checklist Vision will be sunset.		31-Dec-14		21-Oct-2013		Frank Mariot		Closed

		OST-2		Oversight		February		2013		Mike Graham to evaluate the best way to capture feedback from each auditor.		7-Jun-13		25-Feb-2014		Mike Graham		Closed		13MAY13 - The Oversight Committee was looking for a means for the auditor to provide responses to Observation Feedback regarding any items where a “Does not Meet”  rating was received or if the prime identified an opportunity for improvement.
4JUN13 - This is pending resolution and finalization of the t-frm-01 revisions.  
14-Oct-2013-  t-frm-01 reballoted to staff October 11, 2014.  Expect final version to be released by October 31, 2013.  Once this form is completed,  it will be used as the basis of an enhancement in eAuditNet.  I plan to include the ability for auditors to respond in eAuditNet.             
16DEC13- Form is complete.  Working with eAuditNet support to address.

		OST-3		Oversight		June		2013		Frank Mariot to investigate Oversight Committee Membership (who is included in the committee) and provide feedback to PRI.		31-Jul-13		21-Oct-2013		Frank Mariot		Closed		9OCT13 - Email sent on 24 July soliciting feedback.

		OST-4		Oversight		June		2013		Frank Mariot to send email to NMC members to solicit volunteers to conduct the Task Group audits in 2014.		31-Jul-13		21-Oct-2013		Frank Mariot		Closed		9SEPT13 - RJB, Volunteers were requested and the necessary number of volunteers has been received.

		OST-5		Oversight		October		2013		Rebekah Gondek to present Total Observations by Month slide to Planning &Ops and Steering and include information that identifies the number of canceled Observations and why they were canceled (i.e. rejected by Supplier, canceled by Auditor, canceled by Subscriber, etc.)		22-Oct-13		22-Oct-2013		Rebekah Gondek		Closed		Information was presented during the October 2013 P&O.

		OST-6		Oversight		October		2013		Rebekah Gondek to send NOP-004 ballot changes to the Oversight Committee for review, along with a reminder of when it will be balloted		22-Oct-13		22-Oct-2013		Rebekah Gondek		Closed		Email circulated.  Ballot to NMC not yet sent.

		OST-7		Oversight		October		2013		Rebekah Gondek to ballot NOP-004 changes once revisions are made		4-Dec-13		14-May-2014		Rebekah Gondek		Closed		Ballot sent to NMC 14-May-2014

		OST-8		Oversight		June		2014		PRI to email NMC Subscriber members regarding interest in auditing Task Groups.		31-Jul-14		31-Jul-2014		Rebekah Gondek		Closed		23OCT14 - Closed after NMC Oversight Committee meeting

		OST-9		Oversight		June		2014		PRI to circulate the MTL checklist in question to all NMC members whose company subscribes to the MTL Task Group for them to review with their MTL Task Group representative by end of August.		1-Jun-15		24-Jun-2015		PRI Staff		Closed		23Jun15 -Frank Mariot confirmed completion at P&O.

3MAR15 - meeting held in Berlin with MTL. Developed path forward with expectation that MTL will be compliant by June2015 in Montreal. Open pending confirmation in Montreal.

23OCT14 - Jim Lewis and Kevin Ward to resend original emails to NMC Subscriber members with MTL TG representatives asking for feedback on whether or not to keep MTL checklist requirements which do not currently comply with NOP-002 “checklist vision” requirements (those requirements in MTL checklists identified with a double dagger).

		OST-10		Oversight		June		2014		Conference call to be held at the beginning of September between MTL Task Group representatives and NMC Subscribers.		12-Sep-14				PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting

		OST-11		Oversight		June		2014		Review the checklist that has been put together to support the NMC Audit.  Also consider the need to audit the NMC committees other than the Steering meeting.		24-Oct-14		24-Sep-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - NMC Oversight Audit Checklists for 2015 has been drafted and will be used to audit NMC Steering.

		OST-12		Oversight		June		2014		Bekah to send an email to the NMC Subscribing Voting Members to ask if anyone is interested in leading the 2015 Internal Audit team.  If no volunteers, Richard is happy to continue.		14-Jul-14		14-Jul-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - Email sent and Richard Blyth maintained as 2015 NMC Oversight Audit Lead.

		OST-13		Oversight		June		2014		During October Oversight Audit - report out a list of failed audits from October 2013 to October 2014 and compare failed audits vs failed supplier advisories. - to test if the enhancement is working		24-Oct-14		16-Oct-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
16OCT confirmed all failed audits had an accompanying Type F advisory.
15OCT14 - Item pertains to IA 157703 Q32013 NCR9. Type F advisories not issued when audit fails. CA reviewed by Oversight team at June15 Meeting. Requested report to confirm enhancement is working. Report of failed audits between 1Oct13 and 30Sep14 created. 68 audits failed in this period and all had an associated Type F advisory. Confirmed enhancement is working.

		OST-14		Oversight		June		2014		Revise OP 1112 to include a line item to evaluate (annually) the Task Groups compliance to OP 1117 as part of the oversight audit.		1-Aug-15				Bob Lizewski		Closed		19OCT15 - OP 1112 sent for NMC ballot on 07OCT15

23JUN15 - Motion to include annual requirement to audit OP 1117 in the NMC Oversight Activities OP 1112. Motion passed. Bob will add requirement to OP 1112 and ballot.

3MAR15 - Procedure has not been modified due to document transition. Consider adding to draft OP 111X during phase 2.

		OST-15		Oversight		June		2014		Bekah and Richard to assign responsibilities to the procedural audits.   Bekah will provide supporting data to supplement the audits (as applicable) and assign supporting PRI Staff to each team.		1-Oct-14		01-Oct-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - All assignments have been finalized and supporting data has been shared.

		OST-16		Oversight		June		2014		Bekah and Oversight Audit Lead to collect 2015 Oversight Audit Team and create audit plan for 2015 so that it can be presented to NMC prior to the start of the October Nadcap Meeting. (Item to add to scope - Evaluate the major changes to Nadcap procedures over the last 12 months; NUCAP audit plan)		1-Oct-14		01-Oct-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - 2015 Oversight Audit Plan drafted and approved by NMC

		OST-17		Oversight		June		2014		Bekah to share with 2014 Oversight Audit Team the list of hotels close to PRI HQ.  Put together agenda for on-site audit including time.  Plan to perform audits at hotel on Thursday and complete audits at PRI on Friday.		1-Sep-14		01-Sep-2014		PRI Staff		Closed		23OCT14 - Closed after NMC Oversight Committee meeting
24SEPT14 - List of local hotels shared with NMC Oversight Audit Team Members.

		OST-18		Oversight		October		2014		Bob Lizewski to send information on the observed audits where reports have not been submitted to NMC Subscribers.		21-Mar-15		10-Mar-2015		PRI Staff		Closed		3MAR15 - Bob Lizewski to send the list to NMC members to follow-up with their personnel to let them know that the reports were not submitted and to ensure they are completed in the future. No need to obtain these 16 reports. Close after notification provided to NMC. email sent 3/10/15.

Not completed. 16 reports outstanding from Jan14 through Sep14. Is there any value at this point tracking down these observation reports?

		OST-19		Oversight		October		2014		Kevin Ward to present the slide from the presentation on Observation Audits and reports not being submitted at the Planning and Ops meeting.		21-Oct-14		21-Oct-2014		PRI Staff		Closed

		OST-20		Oversight		February		2015		Frank Mariot posed an action for Standardization to review the Observation Audit procedure and determine whether it is appropriate for multiple observers to attend a single audit; whether procedures define the various possible aims for observation audits (observe auditor, training etc.); and how the observation process is completed in eAuditNet for different aims.		22-Jun-15		10-Mar-2015		Bob Lizewski		Closed		Request communicated to Mike Graham, who has added the topic to the Standardization Agenda for Montreal.

		OST-21		Oversight		February		2015		NMC Audit Efffectiveness Subteam:Audit issues from initial auditor contact through to audit submittal, including auditor training and consistency, as well as gaps in the audit checklists that are affecting auditor consistency.  The team will be Chaired by Mark Rechtsteiner and Vice-Chaired by Richard Blyth. 

Related to Steering item 26: Nadcap Audits “missing” the three following issues: 1) Verification/implementation of flow down requirements; 2) Suppliers “gaming” the system (i.e. making sure that only certain work or certain machines are available during a Nadcap audit); and 3) a complete supplier meltdown (one particular example was found by a prime customer who visited the Supplier’s facility not long after the Nadcap auditor, and the Supplier is currently on 24-month merit).		1-Jun-15		23-Jun-2015		Mark Rechtsteiner		Closed		23Jun15 - Subteam activity ongoing - close RAIL item and add as a standing agenda item to Oversight Committee.

		OST-22		Oversight		October		2015		Add to Auditor Observer report out, confirmation that forms which have not been completed at time of report out have subsequently been completed.		31-Jan-16		23-Feb-2016		Bob Lizewski		Closed

		OST-23		Oversight		October		2015		Follow up on t-frm-01 that is currently in ballot to confirm that NAs have been added to each question		21-Feb-16		23-Feb-2016		Bob Lizewski		Closed

		OST-24		Oversight		October		2015		Add - If the observer does not attend the audit, Scheduling or Staff Engineers need to be notified so that the observer can be removed from the audit. This will prevent the data showing the observer attended the audit, but did not complete the form; Observer must answer all the questions in the form. If not all questions are answered, the form shows as not completed; If there are two observers, each observer must complete a form to avoid the data showing one form not completed to Observer training documents		31-Jan-16		23-Feb-2016		Bob Lizewski		Closed

		OST-25		Oversight		February		2016		Bob Lizewski to revise Audit Observer Training Module - add slide on basic rules for observing the audit and completing the form. When completed, send out training module to the NMC reps to distribute to their Observers		31-Mar-16		13-Jun-2016		Bob Lizewski		Closed

		OST-26		Oversight		June		2016		Contact Mike Graham and request an agenda item for a review of the OP 1110 requirement for documentation of allowed 5th and 6th cycles that was removed be added to the October Standarization agenda		30-Jun-16		28-Jun-2016		Bob Lizewski		Closed		email request sent to Mike Graham Statndardization Committee facilitator.

		OST-27		Oversight		June		2016		Add Pareto analysis of t-frm-01 questions answered DNM to the standard Oversight Committee agenda		30-Jun-16		28-Jun-2016		Bob Lizewski		Closed		Added Pareto analysis to October Agenda.

		OST-28		Oversight		June		2016		Add review of open internal and oversight audit corrective actions to Oversight audit Subteam agenda, internal audit plan, OP 1112 and IMAPP 05 Internal Audit		30-Aug-16		05-Oct-2016		Bob Lizewski		Closed		OP 1112  issued 10/5
i-frm-50 issued 9/1. Note i-frm-50 was revised instead on IMAPP-05 because the form contains the detailed audit topics

		OST/AE-1		Oversight: 
Audit Effectiveness		February		2016		Audit Effectiveness Sub-Team to develop a process to ensure that a question is asked during a Nadcap audit about the effectiveness of the self-audit		31-May-16				Sub-Team Members		Open

		OST/AE-2		Oversight: 
Audit Effectiveness		February		2016		Frank McManus to draft proposed changes to the applicable procedures for the self-audit requirement		31-May-16		28-Sep-16		Frank McManus		Closed		Related procedures have been redlined, balloted and are in the process of being released.  In addition, training/awareness will be provided during the Auditor Conference in Oct 2016.  The SSC will also be provided an update during this Oct 2016 meeting.    Mike Graham / PRI is facilitating the procedure and training processes.  Recommend closing this action.

		OST/AE-3		Oversight: 
Audit Effectiveness		October		2016		Jim Lewis to further analyze verification of corrective action data at breakpoints of 12, 16, and 20 NCRs and determine effect on commodities and re-entry audits for review by the Task Group at a future meeting		25-Nov-16				Jim Lewis		Open

		OST/AE-4		Oversight: 
Audit Effectiveness		October		2016		Jim Lewis to follow up with TGs that have committed to actions regarding performance of job audits		31-Dec-16				Jim Lewis		Open

		OST/AE-5		Oversight: 
Audit Effectiveness		October		2016		Mark Aubele to add agenda item to a future Planning and Ops meeting for the review of TG information related to Audit Effectiveness requests for job audit performance		31-Jan-17				Mark Aubele		Open

		OST/AE-6		Oversight: 
Audit Effectiveness		October		2016		Mark Rechtsteiner and Jim Lewis to send a communication to NMC Voting Members encouraging work with TG members to document key Subscriber requirements in Audit Criteria or supplements		30-Nov-16				Mark Rechtsteiner / Jim Lewis		Open

		OST/AE-7		Oversight: 
Audit Effectiveness		October		2016		Mark Rechtsteiner and Jim Lewis to issue a letter to NMC encouraging Subscribers to provide PRI with a current Supplier list		30-Nov-16				Mark Rechtsteiner / Jim Lewis		Open

		SAC-1		Subscriber Accreditation		October		2014		Connie Hess to discuss enhancement request with eAuditNet to incoporate Subscriber metrics into Nadcap metrics.		19-Oct-15		19-Oct-15		Connie Hess		Tabled		19OCT - topic was discussed at October meeting. SAC decided that SUbscriber metrics would not be incorporated into Nadcap metrics at this time. Bob Lizewski set the RAIL item to tabled as it may become a topic the SAC would like to revisit in the future.

9/10/15 - Added to October Agenda

6/23/15 - Add the October Agenda

6/18/15 - Will be reviewed once a final determination has been made with regard to Action Item 4.

2Mar15 - review this again if the proposal as part of action 4 (6/23/2014 ) is to maintain separate metrics.

This item was discussed with the PRI Data Analyst as well as PRI IT.  It was determined that this option would be cost prohibitive.

		SAC-2		Subscriber Accreditation		February		2015		Connie Hess to add red/yellow/green and 80% line, to Average Cycle Time & Count metrics to compare against Nadcap threshold.		22-Jun-15		23-Jun-15		Connie Hess		Closed		23Jun15 - slide incorporated into Connie's status update presentation

		SAC-3		Subscriber Accreditation		February		2015		Place NUCAP document transition presentation in the NUCAP folder on eAuditNet and attach to minutes.		22-Jun-15		19-Mar-15		PRI Staff		Closed

		SAC-4		Subscriber Accreditation		February		2015		Review and revise applicable internal procedures referencing NUCAP.		22-Jun-15		26-May-15		PRI Staff		Closed		References updated both in procedures and eAuditNet

		SAC-5		Subscriber Accreditation		February		2015		Fabrizio Quadrini to discuss Agusta Westland's proposal to change from Option A to Option B with Connie Hess.		22-Jun-15		22-Jun-15		Connie Hess/Fabrizio Quadrini		Closed		Agusta Westland has suspended their request to move from Option A to Option B.

		SAC-6		Subscriber Accreditation		June		2015		Informatics to develop plan for eAuditNet changes to accommodate Subscriber audit review by TG VMs [Option 1 proposal accepted at Montreal meeting]		19-Oct-15		19-Oct-15		Jon Steffey		Closed		19OCT - plan updated and presented to SAC committee at Pittsburgh meeting

Bob, Connie, Jon and developers have a scope and initial requirements meeting scheduled for 17 Sep.

		SAC-7		Subscriber Accreditation		June		2015		Bob Lizewski to propose procedural changes to accommodate Subscriber audit review by TG VMs [Option 1 proposal accepted at Montreal meeting]		19-Oct-15		19-Oct-15		Bob Lizewski		Closed		19OCT - proposal developed and presented to SAC committee at Pittsburgh meeting.

Added to October Agenda

		SAC-8		Subscriber Accreditation		June		2015		Incorporate Option A and B auditor handbook into GAH and HQ Auditor Handbook into AC7008 checklist		19-Oct-15		6-Jun-16		Bob Lizewski		Closed		With the removal of the scope exception process, there are no differences between Supplier and Subscriber audits in conducting the audit. Nothing needs to be moved. All details in the Option B handbook for HQ audits have been moved into AC 7008.

		SAC-9		Subscriber Accreditation		June		2015		Submit eAN enhancement request for Honeywell proposal to change Company Administration functionality		31-Jul-15		23-Jun-15		Bob Lizewski		Closed		6/23/15 - eAN enhancement 870 created

		SAC-10		Subscriber Accreditation		June		2015		Bombardier Review team to review request by Bombardier to review the requirements/process for adding new sites/commodities to their existing accreditation.		31-Jul-15		19-Oct-15		Connie Hess		Closed		19OCT - proposal developed and presented to SAC committee at Pittsburgh meeting.

On the October Agenda

		SAC-11		Subscriber Accreditation		June		2015		Subteam convened to review/revise AC7008 checklist		19-Oct-15		19-Oct-15		Bob Lizewski		Closed		19OCT - proposal developed and presented to SAC committee at Pittsburgh meeting.

Subteam Meetings scheduled in September

		SAC-12		Subscriber Accreditation		October		2015		Subteam composed of Richard Blyth, Jeff Lott, Frank Mariot, Pascal Blondet, Angela Vitale, and Scott O’Connor formed to develop procedural language for task group review of Subscriber audits as well as forming review teams and responsibilities of review teams.		21-Feb-16		22-Feb-16		Bob Lizewski		Closed		Team revised PD 1100, OP 1106, OP 1109, OP 1110, OP 1113. Plan to present summary at FEB16 Nadcap meeting.

		SAC-13		Subscriber Accreditation		October		2015		Bob Lizewski to analyze Supplier Merit data to determine why merit has steadily declined from 87% in April 2015 to 81% in September 2015 and report back to the SAC in February 2016.		21-Feb-16		22-Feb-16		Bob Lizewski		Closed		Will be reviewed at February Meeting. Dramatic decrease due to 10-12 audits becoming eligible for merit who has expiry dates immediately prior to the merit allowance in PD3000, and them not meeting the merit criteria.

		SAC-14		Subscriber Accreditation		October		2015		Bob Lizewski to request Lead SEs (MTL, NDT) provide feedback to the SAC on the status of the 2 Rolls Royce Scope Exceptions (541, 481) that are in TG Review.		21-Feb-16		22-Feb-16		Bob Lizewski		Closed		NDT and MTL scope exceptions have been closed.

		SAC-15		Subscriber Accreditation		October		2015		Bob Lizewski to make a request to Standardization, on behalf of the SAC, to consider if a mechanism needs to be added to procedures for Task Groups to be able to nullify a checklist requirement that is untenable.		30-Nov-15		23-Feb-16		Bob Lizewski		Closed		This is being discussed by the NMC Standardization Committee in February.

		SAC-16		Subscriber Accreditation		February		2016		Send Review Team confirmation via email to SAC members and include the updated Subscriber Accreditation Review Team Matrix		20-Jun-16		15-Mar-16		Connie Hess		Closed

		SAC-17		Subscriber Accreditation		February		2016		Send revised PD 1100, OP 1106, OP 1109, OP1110, OP 1113, OP 1122 to ballot. Procedures were revised to specify review of Option A and B audit by Subscriber Voting Members of the Task Group		31-Mar-16		8-Apr-16		Bob Lizewski		Closed		OP 1110 was not sent for ballot. It is currently in NMC ballot for changes to Risk Mitigation process. Version cannot be issued until eAN enhancement is completed.

		SAC-18		Subscriber Accreditation		February		2016		Communicate removal of scope exceptions from OP 1122 to Susbcribers and Auditors. Raise at Plannning and OPs meeting in Madrid and issue an auditor advisory.		31-Mar-16		11-Mar-16		Bob Lizewski		Closed		General Auditor Advisory (16-001) issued 3/11/16.

		SAC-19		Subscriber Accreditation		February		2016		Work with Informatics to turn off Scope Exception configuration in eAuditNet.		12-Jun-16		12-Mar-16		Bob Lizewski		Closed		eAN enhancment 922 submitted to turn off scope exception functionality.

		SAC-20		Subscriber Accreditation		June		2016		Bob Lizewski to add guidance to procedure OP 1122 and general auditor handbook that auditors are to review corrective actions from the previous verification audit or internal audit. Also raise to Task Groups at P&O to add guidance in their AC under CA verification question.		30-Sep-16				Bob Lizewski		Open		28June16 - Task Groups requested to add guidance during July SE SWAT.

2-Sep-16 - Incorporated into OP 1105 revision. Ballot process started Sep 6

		STND-155		Standardization		February		2012		Mike Graham, Kevin Ward, and Pascal Blondet to put together communication plan (failure/risk mitigation) including guidelines/expectations.		20-Jun-12		27-May-14		Kevin Ward		Closed		NOP-011 was balloted to NMC via 21 day letter ballot on October 14, 2013.   February 22, 2014 Update:  Revised procedure was issued February  11, 2014.  M. Graham, Kevin  Ward and Pascal Blondet to issue communication to NMC and TG's in March 2014.  June 24, 2014 Update:  Risk Mitigation requirements were communicated to Subscribers and Suppliers on May 19, 2014.  Training is posted in eAuditNet under "Resources", "Documents", "Public Documents", "eAuditNet" then "User Guides/Tutorials". To date:  Three audits have failed that fall under Risk Mitigation.   Recommend Close.  Note:  One audit failed June 6, 2014 (Mode A) and has not yet elected to continue with Risk Mitigation.  The other two failed June 18, 2014- both of which have elected to continue with Risk Mitigation.  In both cases- as of June 19, 2014, the Teams have not yet been established but only 1 day has passed to date.

		STND-2		Standardization		June		2012		Auditor Consistency Team to develop guidelines for Task Group review and action from Targeted Oversight Audits.		20-Oct-12		21-Oct-13		M. Graham		Closed		NOP-012 balloted to NMC  September 6, 2013. The ballot ended September 27, 2013 resulting in 30 approvals, 1 disapproval and 1 waive.  Currently working on resolving the 1 disapproval.    Expect this procedure to be released by October 31, 2013 and piloted for the next 12 months.   Recommend close.

		STND-3		Standardization		October		2012		M. Graham to ballot revised NOP-011 (failure/risk mitigation) by November 30, 2012.		20-Feb-13		25-Feb-14		M. Graham		Closed		NOP-011 was released on Tuesday, February 11, 2014. We are currently in the process of implementing enhancements in eAuditNet to support the Failure/Risk Mitigation requirements.  Recommend close.

		STND-181		Standardization		February		2013		Mike Graham and Kevin Ward to propose specific monitors of failure rate metrics to ensure that failure rate is not being impacted by the Failure/Risk mitigation process.		21-Oct-13		23-Jun-15		M. Graham		Closed		Reviewed failure rate data during the NMC Steering Committee Meeting in March 2015.  Updated data will be presented in June 2015.
Michael Graham to send Failure Rate Data to the Committee

		STND-4		Standardization		February		2013		Richard Blyth and Mike Graham to roll out new NOP-012 to Task Groups once approved.  Roll out needs to define milestones for implementation within October 2013 to October 2014.		21-Oct-13		25-Feb-14		M. Graham		Closed		16DEC13- Action Complete.   Milestone Plan rolled out in October 2013. Conference calls held with TG Leadership december 6, 2013.  Recommend close.

		STND-5		Standardization		February		2013		Richard Blyth and Mike Graham to develop presentations (training) for review by TG's on NOP-012 requirements, milestones, feedback, etc. (clarify expectations). Also provide update to auditors in October 2013 (inform them of the oversight process.)		21-Oct-13		25-Feb-14		M. Graham		Closed		16DEC13- Complete.  See above (STND-4). Auditor notification distributed November 21, 2013.  Recommend close.

		STND-180		Standardization		February		2013		CP and WLD TG's to revise their NTGOP Appendices to include modified scope details.		21-Oct-13		17-Mar-14		Nigel Cook (CP) and Ian Simpson (WLD)		Closed		NOP-011 was balloted to NMC via 21 day letter ballot on October 14, 2013.   February 22, 2014 Update:  Revised procedure was issued February  11, 2014.  M. Graham, Kevin  Ward and Pascal Blondet to issue communication to NMC and TG's in March 2014.  June 24, 2014 Update:  Risk Mitigation requirements were communicated to Subscribers and Suppliers on May 19, 2014.  Training is posted in eAuditNet under "Resources", "Documents", "Public Documents", "eAuditNet" then "User Guides/Tutorials". To date:  Three audits have failed that fall under Risk Mitigation.   Recommend Close.  Note:  One audit failed June 6, 2014 (Mode A) and has not yet elected to continue with Risk Mitigation.  The other two failed June 18, 2014- both of which have elected to continue with Risk Mitigation.  In both cases- as of June 19, 2014, the Teams have not yet been established but only 1 day has passed to date.

		STND-8		Standardization		February		2013		Time Cycle subteam to generate list of terms based on industry standards to be agreed upon by NMC and incorporated into the definitions section of the PRI Quality Manual by the June 2013 Meeting.		21-Oct-13		21-Oct-13		Subteam (Gutridge, Sikorski)		Closed		Presentation made at June 4, 2013 Meeting. Recommend close in October 2013 Meeting based on additional actions defined in the June 2013 Meeting.

		STND-187		Standardization		June		2013		Factor TG Assessment Data  into proposed Single metric of auditor consistency  . Mike Graham and Richard to review data set and verify that it can be used effectively. Feedback to NMC in September for comment and finalize by October. Add Pascal Blondet to team.		15-Sep-13		21-Oct-13		M. Graham		Closed		Single Metric Proposal developed by Richard Blyth, Pascal Blondet, Steve McGinn, Bob Koukol and Mike Graham in September 2013.  e-Mailed to NMC Standardization Committee for feedback at the October 2013 Meeting. Recommend close.

		STND-188		Standardization		June		2013		Time cycle team to draft specific time cycle definitions (i.e. daily, weekly, monthly, etc) and ballot to NMC Standardization Committee for approval (definitions aligned with AMS 2750) and ballot to NMC Standardization Committee for incorporation into an appropriate document as identified by PRI Staff. PRI Staff to identify appropriate document to house these requirements.		21-Oct-13		21-Oct-13		M. Graham		Closed		Time cycle team drafted proposal for incorporation into NOP-001 which will be reviewed during the October 2013 NMC Standardization Committee Meeting. Recommend close.

		STND-189		Standardization		June		2013		Jon Steffey and Mike Graham to revise verbiage asking suppliers to identify their Subscriber customers  (to ensure clarity of expectation)		21-Oct-13		21-Oct-14		M. Graham		Closed		Complete; targeted to go live on 24-Oct-2013. Recommend close.

		STND-190		Standardization		June		2013		PRI Staff to incorporate at the new agenda, minutes and RAIL templates at the next meeting.		21-Oct-13		21-Oct-14		J. Lewis		Closed		Recommend Close.  Agendas incorporated for this meeting.  Minutes and RAILS to follow after this meeting.

		STND-191		Standardization		June		2013		Mike Graham to solicit additional team members – cross section of Nadcap Task Group representatives. Team to update NMC Standardization committee at October 2013 Meeting. (Due Date: 20-OCT-13)		20-Oct-13		3-Mar-15		M. Graham		Closed		This topic to be handled by the NMC Export Control Sub-Team.

		STND-192		Standardization		June		2013		Bob Koukol requested to address roll out plan, etc. during October 2013 Meeting		21-Oct-13		25-Feb-14		Koukol		Closed		Reviewed during the October 2013 Presentation. Recommend close. Closed during the February 2014 Meeting.

		STND-193		Standardization		October		2013		Mike Graham and Richard Blyth to notify auditors of auditor consistency pilot Oct 2013- Oct 2014.		28-Feb-14		25-Feb-14		Graham		Closed		February 22, 2014 update.  This was done November 21, 2013. Closed during the February 2014 Meeting.

		STND-194		Standardization		October		2013		Richard Blyth and Mike Graham to set up system to monitor TG Progress towards milestones defined in 21-Oct-13 and report out to NMC at each Standardization Meeting.		28-Feb-14		3-Mar-15		Graham		Closed		11-Sep-2014 Update.  Roundtable discussions were held February 26, 2014 and June 25, 2014.  Task Groups are providing updates on their status against the 2013-2014 pilot plan.   Another Roundtable is scheduled  for the October 2014 Meeting.  Richard Blyth and Mike Graham are monitoring progress throught the pilot phase. (Ongoing- this needs to stay open until the pilot program ends.)  Feb 3, 2015 Update:  Pilot program completed.  Meetings held with the TG's in November 2014 and January 2015. Revised procedure drafted as a result.  Procedure to be balloted following the document transition.  Mike Graham and Richard Blyth are performing audits of selected Task Groups for the next several months.

		STND-195		Standardization		October		2013		Victor S. to develop subteam to address requirement for NMC Approval of TG Changes to Mode B Failure criteria.    Team:  John Haddock, Richard Blyth, Pascal Blondet, Kevin Ward Fabrizio Quadrini, and Victor S.    (The goal of the team is to assess the NOP-011 Appendices and determine oversight required for TG's. ) )		25-Feb-14		25-Feb-14		Schonberger		Closed		The Team met several times since the October 2013 Meeting.  Victor Schonberger will be providing a recommendation today (2/26/2014).    Closed during the February 2014 Meeting.

		STND-196		Standardization		October		2013		M. Gutridge to add calendar days to time interval definitions table in Nadcap Operating Procedure (NOP-001).		28-Feb-14		25-Feb-14		Gutridge		Closed		This was incorporated into the February  6, 2014 ballot to PRI Staff.  Closed during the February 2014 Meeting.

		STND-197		Standardization		October		2013		Mike Gutridge to ballot the Nadcap Operating Procedure NOP-001 that includes the Time Interval Definitions Table.  Include an example of each time cycle with the ballot.		28-Feb-14		25-Feb-14		Gutridge		Closed		Ballot was issued to PRI Staff on February 6, 2014.  Closed during the February 2014 Meeting.

		STND-198		Standardization		October		2013		Kevin Ward and Mike Graham to meet with eAuditStaff to formalize requirements for NOP-011.		28-Feb-14		25-Feb-14		Graham		Closed		Requirements for the enhancement have been developed and the eAuditNet enhancement went "live" for audits starting on or after May 18, 2014.  Notifications were sent to all Subscribers and Suppliers of the change and where they can find training on the subject.   Recommend Close.

		STND-199		Standardization		February		2014		M. Graham to add a report out on NOP-011 Mode B Failure criteria as Standard Agenda Item to TG reports at P&O Meetings starting in June 2014.  What are criteria and rationale?  MTL and NonDestructive Testing (NDT) First up in June.   (Should they have a standard template they need to complete?  actual 95-98% data vs where they have established the limits and their rationale)  (Due Date:  24-Jun-2014)		24-Jun-14		24-Jun-14		Graham		Closed		Mark Aubele added this to the template used by the Task Group Chairs during their Report Out at Planning and Ops. Recommend Close.

		STND-200		Standardization		February		2014		Sub-team appointed to further investigate supplier voting requirements.  Need to set criteria:  Team:  Kevin Ward (Lead),  Pascal, Bob Bodemuller, Victor Schonberger, Bob Koukol, Mike Schleckman, Mark Rechtsteiner, Mike Brandt, Dave Michaud, Mark Brown, Harold Finch. (Due Date:  24-Jun-2014)		24-Jun-14		20-Oct-14		Ward		Closed		11-Sep-2014 Update: Team provided an update during the June 2014 Meeting.  Next meeting scheduled for September 25, 2014. Plan to provide proposal during the October 2014 Meeting.

		STND-201		Standardization		February		2014		Sub-team appointed to propose standard requirements for self audits and internal audits.  (Focused on Nadcap requirements not NUCAP) Team: Steve McGinn (Lead), Pascal Blondet, Jeff Lott, Robin McGuckin, Ana Ottani, Richard Blyth, Frank Mariot, Bob Koukol, Fabrizio Quadrini, Kevin Ward, Daniel Lecuru.  (Due Date: 25-Jun-2014)		24-Jun-14		20-Oct-14		McGinn		Closed		11-Sep-2014 Update: Team to provide final recommendations at October 2014 meeting.  Meeting held with NDT representatives September 8, 2014. Next meeting scheduled for September 23, 2014 to finalize proposal.

		STND-202		Standardization		February		2014		M. Graham to distribute draft NTGOP-001 and NIP 6-01 to NMC Subscribers (Standardization Committee) for feedback.  (Due Date: 22-Mar-2014)  M. Graham to initiate formal ballots of both documents (NTGOP-001 & NIP 6-01). (Due Date: 4-Apr-2014).		24-Jun-14		24-Jun-14		Graham		Closed		Drafts distributed in mid-March. Recommend Close.

		STND-203		Standardization		June		2014		PRI Staff to give an update on Failure / Risk Mitigation status to determine how process is working at October 2014 NMC Standardization Committee meeting		20-Oct-14		20-Oct-14		M. Graham		Closed		On target for October.

		STND-204		Standardization		June		2014		Mike Graham to discuss Staff Engineer involvement in the Failure/Risk Mitigation process, as related to Anti-Trust issues, at next monthly Staff Engineer SWAT Meeting		20-Oct-14		20-Oct-14		M. Graham		Closed		Discussed informally at SE SWAT Meeting.  M. Graham still to discuss with PRI Legal.

		STND-205		Standardization		June		2014		Add Tom Newton to Supplier Voting Membership Procedures & Policies sub-team		15-Jul-14		15-Jul-14		M. Graham		Closed		Done.  Next Meeting scheduled for September 25, 2014.

		STND-206		Standardization		June		2014		The Requirements for Self-Audits Sub-Team to meet with NDT representatives for discussion on their internal audit requirements and determine go-forward plan at the earliest opportunity		20-Oct-14		20-Oct-14		Sub-Team Members		Closed		10-Sep-2014 Update: Conference call took place September 8, 2014 and agreement reached on revised language.  A meeting is scheduled (September 23, 2014) with the subteam to finalize the proposal for review in October.

		STND-207		Standardization		June		2014		Final proposal from Requirements to Self-Audits team to be brought forward at October 2014 NMC Standardization Committee meeting		20-Oct-14		20-Oct-14		Sub-Team Members		Closed		10-Sep-2014 Update: Proposal being finalized in a Meeting scheduled for September 23, 2014.

		STND-208		Standardization		October		2014		Mike Graham and Richard Blyth to discuss Task Group Auditor Observation plans and determine if additional action is required to alert NMC if plans are not being achieved. (Oversight volunteers are being rejected by Suppliers.)		2-Mar-15		3-Mar-15		M. Graham
R. Blyth		Closed		February 3, 2015 Update: Discussed during the October 2014 Roundtable Meeting. Task Groups requested to  provide feedback for Richard Blyth to discuss during the February 2015 NMC Confererence Call.  Task Groups also requested to bring issues up during Planning and Ops Meetings.

		STND-209		Standardization		October		2014		Mike Graham and Richard Blyth to discuss with Task Groups during the Roundtable recommended actions to prevent Observers from being rejected. (e.g. e-mail to Suppliers, liaison with SSC, etc.)		22-Oct-14		23-Jun-15		M. Graham
R. Blyth		Closed		Pilot program completed.  Meetings held with the TG's in November 2014 and January 2015. Revised procedure drafted as a result.  Procedure will be balloted to PRI Staff before the June 2015 Meeting.  Mike Graham and Richard Blyth have conducted audits of several Task Groups for compliance with the auditor consistency procedure including MTL, COMP, and NDT.  HT Audit scheduled for June 2, 2015.

		STND-210		Standardization		October		2014		The existing Sub-team to review the NOP-011 “Failure/Risk Mitigation” presentation, including feedback and make any necessary enhancements. (Identify any changes to process/procedure, training needed, etc.)		2-Mar-15		19-Oct-15		Sub-Team Members		Closed		Replaced with AI 227

		STND-211		Standardization		October		2014		Mike Graham to ballot the formal changes of NOP-001		2-Mar-15		19-Oct-15		M. Graham		Closed		Document transition complete as of April 20, 2015.  Changes to procedure being addressed as part of Phase 2 of the document transition. Anticipate that the procedure will be balloted by July 30, 2015.
19-Oct-15: Document has been balloted

		STND-212		Standardization		October		2014		Requirements for Self-Audits Sub-team to take input from the October Meeting and revise proposal before the March 2015 Meeting		2-Mar-15		3-Mar-15		Sub-Team Members		Closed

		STND-213		Standardization		October		2014		Mike Graham to distribute information with more details (examples) to NMC. Can Task Groups impose additional requirements to NOPs? Let Mike Graham know if additional action is required		2-Mar-15		3-Mar-15		M. Graham		Closed		February 3, 2015 Update:  In process.   Will  distribute e-mail by February 16, 2015.

		STND-214		Standardization		February		2015		M. Graham to develop report (12- 18 months of data -more if necessary) in eAuditNet (Scheduling) of Observer rejections to gain more data. Bring back to Standardization phone conversation. At that meeting discuss recommended actions		30-May-15		19-Oct-15		M.Graham		Closed		23-Jun-2015: Michael Graham to send data to Oversight Committee, add Action Item to Bob Lizewski and Richard Blyth for the Oversight Committee to address subsequent actions based on review of data

In process.  Data will be developed before the June 2015 Meeting for review prior to or during them meeting.

This was completed during the June 2015 Meeting. The agenda for the October 2015 NMC Oversight Committee included a review of audits declined by the supplier. A report has been developed

		STND-215		Standardization		February		2015		M. Graham and Richard Blyth to meet to determine if ongoing sub-team is needed to monitor the auditor consistency process		30-Apr-15		23-Jun-15		M. Graham / R. Blyth		Closed		During the NMC Ad-Hoc Meeting March 5, 2015- a new group was appointed with the following scope:   From initial auditor contact to audit submittal (auditor submitting the audit report into eAuditNet), including auditor training and consistency, as well as gaps in the audit checklists that are affecting auditor consistency.

		STND-216		Standardization		February		2015		M. Graham to pass responses from Risk Mitigation Team (RMT) through the PRI/SAE Legal Department to access examples where the RMT may suspend the process (e.g. ethics, rounds of response)		30-Apr-15		19-Oct-15		M. Graham		Closed		During the March 2015 “NMC AD-HOC Meeting” the Risk Mitigation Team was re-engaged under the NMC Standardization Committee. This team was chartered with reassessing the current process and recommending process improvements to the NMC Standardization Committee.  The Team held two meetings to date and will likely have one more prior to the June 2015 Meeting.  An update on recommended changes will be provided at that time.  Once the team settles on the revised requirements, a revised procedure will be balloted.  

		STND-217		Standardization		February		2015		M. Graham to initiate monthly Risk Mitigation Status to NMC Subscriber members		30-Mar-15		23-Jun-15		M. Graham		Closed		Monthly status reports were been submitted to NMC Subscribers March 24, 2015, April 24, 2015 and May 22, 2015.

		STND-218		Standardization		February		2015		M. Graham to revise training package for TG’s and present to NMC Risk Mitigation Team for approval, once approved- post in eAuditNet and notify them of location.  Also offer WebEx’s to TG’s.		22-Jun-15		19-Oct-15		M. Graham		Closed		Pending actions required by the re-engaged NMC Risk Mitigation Team. 
It was decided that changes were not necessary and Task Groups can request training to be completed

		STND-219		Standardization		February		2015		M. Graham also to reassess supplier training and e-mails that they receive when an audit fails to make sure they are aware of the requirements and process steps.		22-Jun-15		23-Jun-15		M. Graham		Closed		Pending actions required by the re-engaged NMC Risk Mitigation Team.

		STND-220		Standardization		February		2015		M. Graham to submit eAuditNet enhancement to provide notification to NMC Subscriber Voting Members when a Risk Mitigation Team suspends the Risk Mitigation Process.		30-Apr-15		23-Jun-15		M. Graham		Closed		enhancement request #858 submitted April 30, 2015 by Nigel Cook and Jim Lewis to address this.

		STND-221		Standardization		February		2015		M. Graham to ballot NOP-011/(soon to be OP 1110) to include language allowing Task Group’s to waive the Risk Mitigation process for initial audits where the supplier has no Subscriber Customers.		22-Jun-15		19-Oct-15		M. Graham		Closed		Pending actions required by the re-engaged NMC Risk Mitigation Team. 
See AI 227

		STND-222		Standardization		February		2015		M. Graham to survey TG’s to see who requires Self Audit to be submitted ahead of actual audit.		15-May-15		23-Jun-15		M. Graham		Closed		In process.  Survey sent May 29th. Response requested by June 5, 2015.

		STND-223		Standardization		February		2015		M. Graham to revise text of the standard checklist text to be incorporated into the checklist(s) to align to the definition of self-audit and to align with 120 days. Also, revise question one to mirror the definition of self-audit.		22-Jun-15		19-Oct-15		M. Graham		Closed		See AI 231

		STND-224		Standardization		February		2015		NMC requires that the location of objective evidence satisfying each checklist question to be recorded on the self-audit.  M. Graham to identify changes required to implement this.		22-Jun-15		21-Jun-16		M. Graham		Closed		In process.  (See AI 231). Recommend close.  See AI 231 and 236-239.

		STND-225		Standardization		February		2015		Sub-Team to address vetting of TG operating procedures prior to ballot to ensure no conflict with higher level documents. The team is also to address hierarchy of documents. Sub Team consisting of Mark Rechtsteiner, Jim Cummings, Victor Schonberger, Steve McGinn and Mike Graham.		22-Jun-15		19-Oct-15		Sub-Team Members		Closed		See AI 228

		STND-226		Standardization		February		2015		M. Graham to address required changes from AQS and CP issues identified in the attached presentation to resolve conflicts.		22-Jun-15		19-Oct-15		M. Graham		Closed		OP 1116 revised and currently in Staff Ballot to allow for TG's to waive interview requirements under certain circumstances

		STND-227		Standardization		June		2015		Risk Mitigation Team to add Staff Engineer review to the process. Team also to define accept/fail criteria for VCA Audits. Need black and white wording that if a supplier does not currently work for a subscriber, the audit does not pose a risk and therefore does not need to go through risk mitigation. (Perhaps these audits can be treated as “Pre-Assessments”) NMC would also like some mechanism for subscribers to be involved in the process if they would like to provide feedback		15-Oct-15		19-Oct-15		Sub-Team Members		Closed		See AI 228

		STND-228		Standardization		June		2015		Michael Graham to ballot i-frm-38 and OP 1101		30-Sep-15		19-Oct-15		Michael Graham		Closed		Document has been balloted

		STND-229		Standardization		June		2015		Jim Lewis to draft revision to procedure and bring it to the Standardization Committee for review during the October 2015 Meeting. Need to assess current proposal to limit supplier membership to align with this change		15-Oct-15		19-Oct-15		Jim Lewis		Closed		Procedure drafted and presented to the Standardization Committee

		STND-230		Standardization		June		2015		Michael Graham  to submit data for review by Oversight Committee.  Send to Bob Lizewski and Richard Blyth		30-Jun-15		19-Oct-15		Michael Graham		Closed		Data was submitted to Oversight committee in June 2015

		STND-231		Standardization		June		2015		Sub-Team (Bob Koukol –Lead, Scott Maitland, Mark Rechtsteiner, David Soong, Tom Newton and Mike Graham) to identify what specifically needs to be submitted to the auditor prior to the audit and how this is to be done		15-Oct-15		19-Oct-15		Sub-Team Members		Closed		Presentation will be reviewed during the October 2015 NMC Standardization Committee

		STND-232		Standardization		October		2015		Mike Graham (Risk Mitigation Team) to revise draft of OP1110 based on feedback from the October Standardization Committee meeting and once agreed with the Risk Mitigation Team to move document to formal ballot		15-Dec-15		23-Feb-16		Michael Graham		Closed		OP-1110 balloted to Staff in December.  Ballot comments resolved 1/22/2016.  Being ballotted to NMC 1/25/2016.

		STND-233		Standardization		October		2015		Jim Lewis to ballot PD 1100 with the language in the approved draft and inform specific Task Groups with modified Task Group OP1114 Appendices that a standard process in PD 1100 regarding Supplier Voting Members for all Task Groups is to be balloted so their OP1114 Appendices can be revised accordingly		15-Dec-15		23-Feb-16		Jim Lewis		Closed		PD1100 is currently in ballot with this revision and TGs with language in appendices have been notified

		STND-234		Standardization		February		2016		Mike Graham to add the words “Subscriber Members” after “Nadcap Task Group” to paragraph 3.1 for clarification		21-Jun-16		21-Jun-16		Michael Graham		Closed		This was addressed in the approved version revising the risk mitigation process. The release of this procedure is pending an eAuditNet enhancement to support the change.  Recommend close.

		STND-235		Standardization		February		2016		Mike Graham to review the terminology for Re-entry/Initial audit in paragraph 4.5 and Annex B		21-Jun-16		21-Jun-16		Michael Graham		Closed		Terminology was revised to "re-entry" audit in the flow diagram in the approved version revising the risk mitigation process. The release of this procedure is pending an eAuditNet enhancement to support the change.  Recommend close.

		STND-236		Standardization		February		2016		Sub-Team to identify necessary procedural changes to implement the requirement and review the detailed changes with Standardization Committee via WebEx (Team Members: Bob Koukol, Frank McManus, Frank Mariot, Russ Cole, Scott Maitland, Craig Bowden, Jim Cummings, Latch Anguelov, Fabrizio Quadrini, Pascal Blondet)		15-Apr-16		21-Jun-16		Sub-Team Members		Closed		Team met and drafted  procedural changes for review by the NMC Standardization Committee.  A conference call is scheduled for May 5, 2016 to review the changes prior to ballot.  Recommend close.

		STND-237		Standardization		February		2016		PRI Staff to ballot the sub-team’s recommended document changes		15-May-16		24-Oct-16		Michael Graham		Closed		Pending May 5, 2016 NMC Standardization Committee Meeting.   OP-1105 "Conducting an Audit" and OP-1114 "Task Group Operation" were revised to include requirements for self audits.  t-frm-15 "Nadcap AC Template" was reballoted to PRI Staff to incorporate the required checklist questions.  Recommend close.    Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-238		Standardization		February		2016		PRI to provide guidance to the auditors during the general session of the Auditor Conference		24-Oct-16		24-Oct-16		PRI Staff		Closed		Informational Session held with Auditors Sunday, October 23, 2016. Recommend close.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-239		Standardization		February		2016		Sub-Team to provide guidance to the Supplier Support Committee on this process and how its changed prior to the June 2016 Nadcap Meeting		25-Oct-16		24-Oct-16		Sub-Team Members		Closed		Jeff Lott is updating the SSC during this weeks SSC Meeting (June 2016) so they are aware of the initiative. Bob Koukol and Frank McManus scheduled to brief the SSC October 25, 2016.   Recommend close.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-240		Standardization		February		2016		A sub-team was formed to explore implementing a structured approach for all stakeholders to provide input into checklist changes, determine if there is support to move forward, and come to June 2016 meeting with proposal. Team Members: Pascal Blondet, Richard Blyth (Lead), Jeff Lott, Fabrizio Quadrini, Craig Bowden, Russ Cole, Bob Koukol		21-Jun-16		24-Oct-16		Sub-Team Members		Closed		Team met April 11, 2016.  Next meeting being scheduled.  Was discussed in the June 2016 Meeting. Remain open until reviewed in October.  Presentation reviewed today (October 24, 2016) during the Standardization Committee Meeting. Recommend close.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-241		Standardization		February		2016		Chemical Processing (CP) Task Group to revisit allowance to grant merit based on Subscriber response of no impact. NMC does not agree with this position and if CP believes it needs to stay, they will need to provide justification. If there is no justification, it will need to be removed		21-Jun-16		24-Oct-16		CP Task Group		Closed		Request sent to the CPTG on March 18, 2016.  The Task Group will provide an update during the June 2016 Meeting.  The CPTG is reviewing this during their meeting this week in June.  Pending NMC Subcommittee action.  Recommend close.  Per the team action (RE: STND-251), this action is no longer required.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-242		Standardization		February		2016		Mike Graham to survey Task Groups to find out how they handle customer notifications related to spec or drawing nonconformance/violation, and provide this feedback at the next Standardization Committee meeting		21-Jun-16		21-Jun-16		Michael Graham		Closed		Survey sent to Lead Staff Engineers of all Task Groups on April 25, 2016.   On target for report out in June.

		STND-243		Standardization		June		2016		Mike Graham to send an email notification updating the Task Groups on the status of the Risk Mitigation enhancement		15-Aug-16		24-Oct-16		Mike Graham		Closed		e-mail sent to Staff Engineer Leads on October 4, 2016 (once confident of the timing of the enhancement and procedural release) requesting them to notify the Task Group Voting Members (Subscriber and Supplier) by October 11, 2016. In addition the required 90 day announcement was issued September 30, 2016 notifying the Nadcap Community of the new procedure (OP-1110).  Recommend Close.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-244		Standardization		June		2016		M. Graham to revise draft language in General Auditor Handbook to revise paragraph 3.1.2 “Approximately 30 days”…to “At least 30 days…”.		30-Jul-16		24-Oct-16		Mike Graham		Closed		Revision submitted to the document owner (Jim Lewis) on September 8, 2016. Recommend close.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-245		Standardization		June		2016		Once OP-1105 and 1114 ballots are approved, M. Graham to reballot t-frm-15 (Audit Criteria Template)		15-Sep-16		24-Oct-16		Mike Graham		Closed		t-frm-15 reballoted to PRI Staff September 21, 2016. Bob Koukol and M. Graham addressed comments and on October 17, 2016 sent revised document to persons who made the ballot comments.  Recommend close.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-246		Standardization		June		2016		M. Graham to add a question to the supplier feedback form in eAuditNet assessing whether the auditor reviewed the self audit.  Also add a question to the supplier feedback on the audit process to assess whether the found the self audit to be valuable. The following wording was agreed during today’s meeting;
• Supplier Feedback Form (Auditor):  “Was it evident that the auditor reviewed/utilized the self-audit that was submitted prior to the audit?”
• Supplier Process Feedback: “Was the self-audit a useful tool to prepare for the Nadcap Audit?”		30-Sep-16		24-Oct-16		Mike Graham		Closed		Added to enhancement #911 on August 30, 2016. (e-mail request to Louise S.) Recommend close.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-247		Standardization		June		2016		Self-Audit Sub-team to;  1) resolve ballot comment from John Tibma and Ian Simpson regarding number of job audits required in the self audit, 2) develop a roll-out plan for incorporating the self-audit questions into the audit criteria, 3) revise wording in the current automated e-mails sent to the suppliers when the audit is scheduled and the reminder sent to the supplier 12 weeks prior to the audit to reflect the new procedural requirements		15-Sep-16		24-Oct-16		Sub-Team Members		Closed		1) Team resolved ballot comments as follows:  "the NMC Self Audit Sub-team reviewed your input and agreed on the following wording "The Task Group shall also define related job audit requirements when completing Self-Audits in their OP-1114 Appendices or in checklists (preferred)." Also added the following clarification to the 3rd bullet "(Where job audits exist in a checklist, at least 1 job audit is required per checklist.) If job audit requirements are not defined in the checklist, Task Groups shall include a reference to the OP-1114 Appendix. )" 2)  Roll Out plan developed and briefly reviewed during the September 28th NMC Conference call.  Being formally reviewed during the October 24, 2016 NMC Standardization Committee.  3) Revised e-mails have been drafted.  Their release will be timed to coordinate with the Self-Audit Changes.   Recommend close.   Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-248		Standardization		June		2016		Team to update auditors on Self-Audit requirements during the October 2016 Auditor Conference		22-Oct-16		24-Oct-16		Sub-Team Members		Closed		Reviewed upcoming Self-Audit requirements with auditors yesterda (Sunday, October 23, 2016). Recommend close.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-249		Standardization		June		2016		Bob Koukol to update the SSC in October on self-audit requirements and implementation plan		25-Oct-16		24-Oct-16		Bob Koukol		Closed		Bob Koukol is scheduled to update the SSC during their meeting tomorrow (October 25, 2016).  Recommend close.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-250		Standardization		June		2016		Current Self-Audit sub-team will further review the ballot comments to OP-1114 regarding the number of job audits required and how this will be flowed down and develop an approach for resolution		30-Jul-16		24-Oct-16		Sub-Team Members		Closed		OP-1114 revised based on Self-Audit Subteam input.  Ballotted to NMC July 29, 2016.  Document is approved but release is pending approval of the Roll Out Plan by NMC.  Recommend that this action be closed.  Closed by NMC during the 24-Oct-2016 Standardization Committee Meeting.

		STND-251		Standardization		June		2016		Sub-team to review the Task group summary of escape / merit positions and recommend actions at the October 2016 Standardization Committee meeting. Team also to determine whether a report out is still needed from the CP Task Group.		24-Oct-16				Sub-Team Members		Open		Team Members: Victor Schonberger (Lead), Pascal Blondet, Ralph Kropp, and Mike Graham

		STND-252		Standardization		October		2016		Mike Graham to review and update the language to include the rationale for the Risk Mitigation fee in the eAuditNet pop-up message, and also clarify that the audit can still be suspended and not result in accreditation even with the fee.		31-Dec-16				M. Graham		Open

		STND-253		Standardization		October		2016		Bob Lizewski to add OP 1110 (Risk Mitigation) to the 2017 Oversight Audit.		31-Dec-16				B. Lizewski		Open

		STND-254		Standardization		October		2016		Mike Graham to develop self-audit training module for LMS and add questions at the end of the training module in LMS to verify understanding/ clarify the expectation to use the self-audit as a tool for audit effectiveness.		30-Nov-16				M. Graham		Open

		STND-255		Standardization		October		2016		Mike Graham to send e-mail to Staff Engineers and Auditors to complete self-audit training module in LMS by 31-Dec-2016.		30-Nov-16				M. Graham		Open

		STND-256		Standardization		October		2016		Mike Graham to add this topic (Self-Audits) to the Auditor Conference agenda for 2017.		30-Nov-16				M. Graham		Open

		STND-257		Standardization		October		2016		Bob Lizewski to add Self Audits to the 2018 Oversight Audit		30-Jun-17				M. Graham		Open

		STND-258		Standardization		October		2016		Mike Graham to request that the SSC publish a news article about Risk Mitigation and Self Audits and benefits.		30-Nov-16				M. Graham		Open

		STND-259		Standardization		October		2016		Mike Graham to add Russel Cole, Craig Bowden, and Latch Anguelov to Supplier Merit Sub-Team.		15-Dec-16				M. Graham		Open

		STND-260		Standardization		October		2016		Merit Sub-Team to address issue of whether spec violations should be classified as a Major NCR and how this impacts merit in the recommendation for February 2017. Do not include the verbiage “significant departure” as a criteria as this is subjective; instead consider ISO definition of Major/Minor NCR. Next steps: agree on the definition of a major/minor NCR (whether spec violations are always major NCRS) and then recommend changes to Merit procedure.		22-Feb-17				M. Graham and Merit Team		Open

		STND-261		Standardization		October		2016		Checklist Change Sub-team to revise draft language in OP 1114 “Task Group Operation” to require that the critical checklist change is already being pursued via the normal checklist revision process (i.e. Task Group has agreed to ballot a revision soon to the checklist to address the issue, but may not be balloted yet) before the deviation can be approved. Team to also investigate means of maintaining/communicating the pending checklist changes to the Auditor and Auditees (i.e. Auditor Advisory, enhancement in eAuditNet).		22-Feb-17				Richard Blyth and Checklist Change Subteam		Open

		STND-262		Standardization		October		2016		Mike Graham to add the requirement for a note detailing why an audit was allowed into a 5th or 6th cycle back into OP 1110 and submit to ballot.		31-Dec-16				M. Graham		Open

		STND-263		Standardization		October		2016		Merit Sub-Team to include classification of NCRs written again specification violations in their scope of work. Goal is to obtain consistency in classification of NCR’s associated with specification violations. Also change the name of the Team to “Merit and NCR Classification Sub-Team”.		21-Feb-16				M. Graham and Merit Team		Open

		STND-264		Standardization		October		2016		Richard Blyth to develop proposal for management of change (e.g. FMEA for process changes) in the February 2017 NMC Standardization meeting.		21-Feb-17				Richard Blyth		Open

		MCA-61		Metrics		February		2014		Request to Modify Cycle Time Goals		30-Jun-14		24-Jun-14		Scott Klavon		Closed		Scott Klavon will give an update on the proposal to add three days to the cycle time goals for Staff Engineer time and Total Cycle time. This is the result of an extra review being added to check for ITAR information that may have been posted by the auditor.  24Jun2014: Scott provided an update regarding the plan. This should be completed by the end of Q3 2014.

		MCA-62		Metrics		June		2014		Review Most Recent Month's Metrics Summary during the October Meeting		28-Oct-14		20-Oct-14		Glenn Shultz		Closed		The team will review the most recent month's metrics summary during the October Metrics meeting.

		MCA-63		Metrics		June		2014		PRI Staff to schedule Metrics Way Forward Meeting		31-Aug-14		20-Oct-14		Glenn Shultz		Closed		Glenn will organize a meeting with Bob Bodemuller, Richard Blyth, Pascal Blondet, Kevin Ward, and Scott Klavon to discuss future metrics that may be considered.
A conference call was held 09Sep2014. It was agreed that we need to educate the NMC first regarding all of the NMC/Task Group Metrics that are available and where to find them before we can even discuss if we have the correct metrics. Glenn will develop a presentation that will be given during the NMC Steering Committee meeting in Pittsburgh

		MCA-64		Metrics		October		2014		Monthly Task Group Metrics Summary Review		30-Nov-14		3-Mar-15		Richard Blyth / 
Glenn Shultz		Closed		Glenn Shultz and Richard Blyth will begin reviewing this summary monthly and request the task groups to provide explanations for any metrics that are yellow or red and cannot readily be explained. Richard and Glenn have begun this review and the first three months were presented at the March 2015 meeting. The committee agreed to leave the metrics as they are and take task groups with smaller audit bases under longer time periods.

		MCA-65		Metrics		February		2015		Auditing Consistency Committee Proposal		31-May-15		3-Mar-15		Richard Blyth / 
Mike Graham		Closed		Richard and Mike Graham will propose a charter for a new Auditing Consistency Committee during the next NMC teleconference. 
This was reviewed on Thursday of the Nadcap meeting in Berlin  and a sub team under Oversight was set up to deal with it. A charter / mission statement was agreed and Mark Rechsteiner was voted in as chair, Richard Blyth will sit on the sub team amongst others.

		MCA-66		Metrics		February		2015		Add Auditing Consistency Proposal to the Next NMC Conference Call		31-May-15		5-Mar-15		Kellie O'Connor		Closed		Glenn Shultz will ask Kellie O’Connor to add this topic to the teleconference agenda. Not needed since this was addressed during the March 2015 Nadcap meeting.

		MCA-67		Metrics		February		2015		Increase Task Group Cycle Time Red Goal		5-Mar-15		23-Jun-15		Richard Blyth		Closed		Richard will present a proposal to the NMC Steering Committee to increase the the red task group cycle time flag from 9 days to 11 days. 23Jun2015 Richard reported that the changes have been completed and have decreased thhe number of red metrics.

		MCA-68		Metrics		June		2015		Nadcap Effectiveness and Customer Satisfaction Survey Data Review		23-Jun-15		19-Oct-15		Russ Cole		Closed		Russ Cole will lead the team of: Richard Blyth, Pascal Blondet, Jeff Lott, Frank Mariot, Jean–Philippe Mathevet, and Tom Newton  to review the Nadcap Effectiveness and Customer Satisfaction Survey data to determine if any actions need to be completed in an effort to improve customer satisfaction and to consider if the Auditor Consistency criteria should be changed to Audit Effectiveness.  

New action MCA-74 created

		MCA-69		Metrics		June		2015		eAuditNet Subscriber Supplier List Training		23-Jun-15		23-Feb-16		Jon Steffey		Closed		Jon Steffey was asked to provide training related subscriber supplier list activities in eAuditNet during the October Nadcap meeting. Closed on the completion of MCA-76

		MCA-70		Metrics		June		2015		Review Subscriber Supplier List Upddate Activity		23-Jun-15		23-Feb-16		Richard Blyth/Glenn Shultz		Closed		Presented at October Metrics Committee meeting current percent of subscribers that have lists in eAuditNet and have updated them recently. Compared to June 2015 information. Presentation was given at the February 2016 meeting.

		MCA-71		Metrics		October		2015		Richard Blyth to revise PRI BOD metrics presentation to remove the word “goal” from the Supplier Merit metrics page and be replaced with the phrase “action target level”		20-Oct-15		20-Oct-15		Richard Blyth		Closed		Completed with the January 2016 metrics and reviewed at 23Feb2016 Metrics meeting.

		MCA-72		Metrics		October		2015		Richard Blyth to bring the new proposal regarding cycle time metric integration to the NMC Steering meeting for approval		20-Oct-15		20-Oct-15		Richard Blyth		Closed		Presented and approved at the October 2015 NMC Steering meeting. Completed with the January 2016 metrics and reviewed a the 23Feb2016 Metrics meeting.

		MCA-73		Metrics		October		2015		Mark Rechtsteiner to come up with proposal to present in February 2016 regarding Audit Consistency and potential data that can be used for the NMC Metrics team		22-Feb-16		23-Feb-16		Mark Rechtsteiner		Closed		This action was transferred to the Audit Effectiveness Committee. The Metrics Committee will support as needed.

		MCA-74		Metrics		October		2015		Russell Cole to distribute data regarding the Nadcap Effectiveness and Customer Satisfaction to the newly formed Nadcap Effectiveness and Customer Satisfaction sub-team		30-Nov-15		23-Feb-16		Russ Cole		Closed		The data was distributed and reported out at the 23Feb2016 Metrics meeting.

		MCA-75		Metrics		October		2015		Nadcap Effectiveness and Customer Satisfaction sub-team to meet in December 2015 to review survey data to come up with a communications proposal to present at the February 2016 Nadcap Meeting		22-Feb-16		23-Feb-16		Sub-Team Members		Closed		Russ Cole reported out on the summary data at the 23Feb2016 meeting. The team will look at  the conclusions to see what activities are currently being done, discover any gaps, and report back at the June 2016 meeting.

		MCA-76		Metrics		October		2015		Richard Blyth to present the NMC Metrics eAuditNet training to the NMC Metrics team at the February 2016 Nadcap Meeting		22-Feb-16		23-Feb-16		Richard Blyth		Closed		Richard Blyth presented this training at the 23Feb2016 Metrics meeting. The presentation will be distributed to the NMC members. It was suggested that this training be reviewed at each February meeting.

		MCA-77		Metrics		February		2016		Richard Blyth and Glenn Shultz to review available balloting data and propose a metric		24-Oct-16		24-Oct-16		Richard Blyth & Glenn Shultz		Closed		21Jun2016 Glenn presented a proposal for a metric to measure NMC ballot participation and Task Group ballot participation. The committee suggested separating Ballots from Affirmation ballots as well as differentiating subscribers that have a voting member vs those that do not have a voting member on a task group.

		MCA-78		Metrics		February		2016		Glenn Shultz will provide the training presentation to Kellie O’Connor to email to the NMC members		11-Mar-16		25-Feb-16		Glenn Shultz		Closed		Presentation emailed to NMC members on 25-Feb-2016

		MCA-79		Metrics		February		2016		Jeff Lott will lead the team of Richard Blyth, Russ Cole, Scott Klavon, and Jean-Philippe Mathevet to review the Nadcap Strategy to determine if there is a better way to communicate this topic		31-Dec-16		24-Oct-16		Sub-Team Members		Closed		21Jun2016 Jeff Lott presented a draft of the Nadcap Strategy Communication presentation. The group is planning to address some suggestions that were raised and begin presenting the information to the various Nadcap constituents during the October 2016 Nadcap meeting.

		MCA-80		Metrics		February		2016		Russ Cole’s team will meet to investigate the 6 key areas to determine what activities are currently being done to address concerns, discover any gaps, and report back at the June 2016 meeting		24-Oct-16		24-Oct-16		Sub-Team Members		Closed		21Jun2016 Russ Cole presented the gaps that exist with the various Nadcap constituents and how they are being addressed.

		MCA-81		Metrics		October		2016		Pascal Blondet, Richard Blyth (lead), David Cianfrini, Bertrand Fath, Ana Ottani dos Santos, Victor Schonberger, and Lindsey Shaw will review the current metrics and consider potential new metrics that could be implemented in 2018		23-Oct-17				Sub-Team Members		Open

		MCA-82		Metrics		October		2016		Glenn Shultz will submit an eAuditNet enhancement to have the document balloting metric automated in eAuditNet		21-Feb-17		25-Oct-16		Glenn Shultz		Closed, pending verification		 eAuditNet Enhancement 961 was created on 25-Oct-2016

		MCA-83		Metrics		October		2016		Glenn Shultz will ask the Auditor Training team to include the Nadcap Strategy Communication in the October 2017 auditor training		31-Oct-17		27-Oct-16		Glenn Shultz		Closed, pending verification		 27-Oct-2016: Presentation was emailed to Crystal Kurtyka, auditor training leader, along with the request for the presentation to be added to the 2017 training agenda.

		P&O-1		Planning & Ops		October		2012		Mike Gutridge to research the data on consecutive supplier advisories.		24-Feb-12		20-Feb-13		Mike Gutridge		Closed		Mike Gutridge gave a presentation on multiple advisories. An enhancement has been submitted to make multiple advisories more transparent.

		P&O-1		Planning & Ops		October		2012		CMSP Chair to present a report out to NMC at the next steering meeting to help NMC understand what CMSP does.		24-Feb-12		20-Feb-13		CMSP Chair		Closed		The Chair of CMSP gave a presentation at the Steering meeting.

		P&O-2		Planning & Ops		February		2013		Mike Graham to address the Standardization of failure requirements for initial re-entry and add scope audits. The current NOP-011 ballot addresses the requirements for initial re-entry but not add scope. Subsequent ballot to address “add” scope audits. (Due Date: 05-JUN-13, Due date for subsequent ballot of NOP-011 to address add scope audits TBD)		5-Jun-13		22-Oct-13		Mike Graham		Closed		email reminder 4-24-13. On June 5 2013, it was stated that NOP 011 to be balloted by the end of June 2013. NOP-011 balloted to PRI Staff. Balloted to NMC Oct 14, 2013 this includes requirements for re-entry audits and add scope audits requested by the HT TG.

		P&O-3		Planning & Ops		February		2013		Pascal Blondet and Kevin Ward to meet with Tim Meyers to discuss subscriber participation and subscriber requirements documents.  (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Pascal Blondet		Closed		email reminder 4-24-13  Meeting scheduled for 5-1-13. On June 5 it was stated that a meeting was held and a letter was generated regarding NMC support to the Task Groups.

		P&O-4		Planning & Ops		February		2013		eQuaLearn (Michele Stefanchik) and Elastomer Seals Staff Engineer (Keith Purnell) to look into the feasibility of offering training for FMEA (Failure Mode and Effects Analysis) and PCD (Production Control Document) at the Nadcap meeting in June and report back to Elastomer Seals Task Group.  (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Michele Stefanchik
Keith Purnell		Closed		email reminder 4-24-13. On June 5 it was stated that classes are offered but as to date there has been no real interest. Many who may be interested sit in the Task Group.

		P&O-5		Planning & Ops		February		2013		John Key stated that a supplier has outsourced a single task (COMP TG) to an external source, and the Task Group wondered if this is permitted. Information has been sent to Kevin Ward for review.		5-Jun-13		22-Oct-13		John Key		Closed		email reminder 4-24-13. On June 5, further discussion ensued and it was decided that Kevin Ward will have a meeting with John Key to develop guidance on how this issue is to be handled. Email reminder Sept 9, 2013. emails suggest item may have been resolved.

		P&O-6		Planning & Ops		February		2013		Mark Aubele to redo the rotation for the Task Group Report Outs with input from the Program Managers.  (Due Date: 05-JUN-13)		5-Jun-13		19-Apr-13		Mark Aubele		Closed		Communicated with Program Managers and set Report Out schedule.

		P&O-7		Planning & Ops		February		2013		Scott Klavon to look at the timing of the NMC meeting, currently Thursday morning for a possible change to Thursday afternoon or Wednesday morning. (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		Scott Klavon		Closed		email reminder 4-24-13. On June 5, some discussion ensued but no overwhelming reason could be offered to change what is currently being done.

		P&O-8		Planning & Ops		February		2013		Ralph Kropp (WLD Chair) to provide NMC with information related to equitable contribution issue within the WLD Task Group. (Due Date: 05-JUN-13)		5-Jun-13		24-Apr-13		Ralph Kropp		Closed		email reminder 4-24-13  Ralph stated that info was provided.

		P&O-9		Planning & Ops		February		2013		Ralph Kropp (WLD Chair) to liaise with Richard Blyth to discuss set of data for Auditor Consistency. (Due Date: 05-JUN-13)		5-Jun-13		24-Apr-13		Ralph Kropp		Closed		email reminder 4-24-13   Ralph stated that this issue was discussed.

		P&O-10		Planning & Ops		February		2013		All NMC members are encouraged to investigate their support level for all Task Groups, particularly FLU and SEAL and increase support if needed and warranted. (Due Date: 05-JUN-13)		5-Jun-13		05-Jun-13		ALL NMC Members		Closed		email reminder 4-24-13. As of June 5, one or two responses were received but group decided that the NMC members are aware to encourage attendance if needed.

		P&O-11		Planning & Ops		June		2013		All Task Groups to keep NMC Representatives copied on all correspondence in regards to participation and voting issues.		20-Oct-13		22-Oct-13		ALL Task Groups		Closed		Suggest closing based on concurrence from TG Chairs.

		P&O-12		Planning & Ops		June		2013		NMC to resolve which group has responsibility for “Additive Machining”; Welding or NonConventional Maching and Surface Enhancement.		20-Oct-13		09-Sep-13		Kevin Ward
Pascal Blondet		Closed		At the 9-Sept-2013 NMC Teleconference Call, it was determined that Additive Machining should reside with Welding

		P&O-13		Planning & Ops		June		2013		The need to have voting requirements for Alternate Voting Members was brought forth by the Composites Task Group and discussed. A Sub-Team is to be created to develop guidance on alternate voting member requirements. Another related issue is when a voting member changes companies but still would like to be a voting member, need rules around this scenario.		20-Oct-13		15-Sep-14		Jim Lewis		Closed		UPDATE: NOP-001 was updated to address when a voting member changes companies.  The first part of the action remains open
A subteam was created in SE SWAT to address the 1st issue. 6/06/2014. (Tibma, Aubele, Lewis) Result was that the need to have alternate members come to meetings and otherwise meet the same requirements as a voting member was rejected for a multitude of reasons including cost, availability, etc. The Composite TG agreed to drop the request at this time.

		P&O-14		Planning & Ops		June		2013		Kellie to circulate the Blue Book information prior to each Nadcap meeting to ensure accuracy.		20-Oct-13		19-Oct-13		Kellie O’Connor		Closed		Blue book was circulated on 19-Oct-2013 and will be circulated prior to each meeting.

		P&O-15		Planning & Ops		June		2013		PRI to investigate how to support NMC User Members data so they can know if they need to maintain the list.		20-Oct-13		22-Oct-13		Jon Steffey		Closed		Developed a report that can be given at NMC member request to tell them their company's eAuditNet activity.  (So far 3 subscribers have followed up.)

		P&O-16		Planning & Ops		June		2013		The issue of the designation of ITAR audits and auditors to be added to the existing team led by Frank Mariot in Globalization.		20-Oct-13		10-Feb-14		Frank Mariot		Closed		Email reminder sent Sept 9, 2013. To be discussed in Wednesday's  Globalization meeting. Export Control Subteam formed as part of Globalization. Meetings are ongoing.

		P&O-17		Planning & Ops		June		2013		Jon Steffey with Jerry Satchell (CP Task Group) to investigate how to sift out the most common of Subscriber findings in eAuditNet. Any other interested parties may join this effort.		20-Oct-13		20-Dec-14		Jon Steffey		Closed		8-OCT-13: In-progress.  Joyce and Glenn are prototyping a 'CP-top-findings-for-SubscriberX' report, and will share with CP TG leadership for feedback to determine if it has value to automate and/or extend to other TGs
20-DEC-13: Glenn sent report/presentation to Jerry Satchwell

		P&O-18		Planning & Ops		October		2013		Michael Graham& Richard Blyth to develop a one page slide summarizing the milestone plan to present to the Chairs and Staff Engineers in regards to NOP 012 and Auditor Consistency.		28-Feb-14		28-Feb-14		Michael Graham & Richard Blyth		Closed		This has been developed (by Bob Lizewski- PRI) and will be reviewed with the TG's during the February 2014 Auditor Consistency Roundtable. Recommend close.

		P&O-19		Planning & Ops		October		2013		Michael Graham to consider/schedule a round table meeting to include Chairs, Vice-Chairs and Staff Engineers regarding NOP-012.		28-Feb-14		26-Feb-14		Michael Graham		Closed		This is scheduled for Wednesday of the London meeting.

		P&O-20		Planning & Ops		October		2013		Jerry Satchwell to forward a copy of the "Restructuring of the CP Checklists" presentation to all of the NMC members.		28-Feb-13		06-Nov-13		Jerry Satchwell		Closed		This was done on November 6, 2013

		P&O-21		Planning & Ops		October		2013		Jerry Satchwell to develop a communications package to the suppliers to fully inform on how the restructuring of the CP checklist will take place .		28-Feb-13		20-Jun-14		Jerry Satchwell		Closed		2JAN14: To be developed during Feb 2014 Nadcap Meeting April 16, 2014 update: @Feb 2014 Nadcap Meeting:  Jerry Satchwell and Nigel Cook took an action to put together a letter to advise suppliers of the new checklist strategy, letter to be approved by the CPTG leadership team.   I believe this action can be closed since its on the CP RAIL. (Due Date: 20-Jun-2014)

		P&O-22		Planning & Ops		October		2013		Mark Aubele to set up a teleconference call with Kevin Ward, Bobby Scott and Mike Gutridge to discuss how NMC can help streamline the balloting process for the supplements.		28-Feb-13		13-Jan-14		Mark Aubele		Closed		This did not happen as the NDT TG decided that the checklists can be balloted twice per year without excessive effort and therefore was dropped as a request.

		P&O-23		Planning & Ops		October		2013		Mark Aubele to issue an Auditor Advisory to provide clarification on how to handle issues that are discovered by the supplier during the pre-audit but not fully closed prior to the audit start.		28-Feb-13		28-Jan-14		Mark Aubele		Closed		13JAN14: Auditor advisory wording has been submitted to the SE's for comment and released to auditors on 28 Jan 24

		P&O-24		Planning & Ops		February		2014		Distribute New Technologies Chart to NMC Members.		31-Mar-14		05-Jun-14		PRI Staff		Closed		Distributed on 5JUN14

		P&O-25		Planning & Ops		February		2014		PRI Staff to send the p-frm-10 (Subscriber Matrix) to Kevin Ward, filtered to show which Subscribers support Electronics.		31-Mar-14		19-May-14		PRI Staff		Closed		p-frm-10 and breakdown of ETG subscriptions provided to Kevin Ward.

		P&O-26		Planning & Ops		February		2014		NMC Members of subscribing companies who either mandate or accept ETG to discuss increasing support and involving a task group member.		27-Jun-14		25-Jun-14		NMC Members of ETG-subscribing companies		Closed

		P&O-27		Planning & Ops		June		2014		Richard Blyth and Rebekah Gondek to investigate to see if there is a more meaningful value for Task Group Cycle Time.		31-Oct-14		21-Oct-14		Richard Blyth / Rebekah Gondek		Closed		Reported on at October 2014 P&O meeting; new action item P&O-28 resulted

		P&O-28		Planning & Ops		October		2014		Task Group Cycle Time Sub-Team to determine the path forward and whether a change to the metric is necessary		25-Jun-15		04-Mar-15		Sub-Team Members		Closed		Sub-team members: Richard Blyth, Jim Lewis, Nigel Cook and Susan Frailey. This action was completed as the team decided that a change was necessary, made a recommendation that was accepted by the NMC. Two procedure changes are required and that action was moved to Metrics Team.

		P&O-29		Planning & Ops		October		2014		PRI Staff to distribute Simon Gough-Rundle’s Board presentation on M&I to the NMC to allow Subscriber members to present or distribute within their own companies to gain additional support with the correct personnel from those companies		2-Mar-15		18-Nov-14		Kellie O'Connor		Closed		Email sent to NMC Subscribers on November 18th.

		P&O-30		Planning & Ops		October		2014		PRI Staff to schedule a WebEx after the Nadcap meeting to look at how the Audit Observation data is tracked and whether the current method of tracking is the best way or if it should be modified		2-Mar-15		22-Jun-16		PRI Staff		Closed		Staff lead is Bob Lizewski who is working with Louise Stefanakis to create a "Dashboard". Teleconference to be held when required.
4-Mar-2015 Update: Bob Lizewski presented on the new automated tracking process in eAuditNet. To remain open until the "Dashboard" is complete and reported on at the next P&O meeting.
26-May-15 Update: Dashboard is in progress but unlikely to be complete by the June Nadcap Meeting. 19 Jan 2016 Update: The dashboard is operational but testing is being completed to ensure accuracy. A communication will be sent out when the dashboard is operational.                                                                        UPDATE: As of the June Nadcap meeting the dashboard is operational, this item is considered cloased.

		P&O-31		Planning & Ops		October		2014		Bob Lizewski to send the back-up data from the chart to the Task Group leadership		1-Nov-14		24-Oct-14		Bob Lizewski		Closed		This information was distributed to Task Group Staff Leads on October 24th for distribution to Task Group Leadership.

		P&O-32		Planning & Ops		February		2015		Bob Lizewski to update NIP 7-03 (OP 1106) and NTGOP-001 (OP 1114) to allow for the change in the Task Group Cycle Time metric, and gain formal NMC approval at the next regularly scheduled NMC Teleconference Call		30-May-15		01-Jun-16		Bob Lizewski		Closed		UPDATE: NIP 7-03 doesn’t need to be revised, as the current requirement is that the audit must be in TG review for a minimum of 7 days, which is still the case. The formal approval request has been added to the agenda of the next NMC teleconference call.

Revision to NTGOP-001 (OP 1114) pending.

1Jun2016: Requirement added to OP 1114 for Task Groups to review Red Metrics.  This has been completed. Added new requirement 4.10.3: OP 1114 Rev 21-Apr-16
4.10.3 Task Groups shall review all Red metrics since the previous meeting and document the outcome of the review in meeting minutes. UPDATE: Item closed by vote.

		P&O-33		Planning & Ops		February		2015		Mike Graham to review verbiage in NOP-011 for possible clarification on whether the Task Group is allowed to waive the Risk Mitigation process		30-May-15		24-Jun-15		Mike Graham		Closed		The procedure (NOP 011/OP 1110 does not currently permit the Task Group to waive Risk Mitigation for suppliers who do not have subscriber customers.  During the March 2015 “NMC AD-HOC Meeting” the Risk Mitigation Team was re-engaged under the NMC Standardization Committee. This team was chartered with reassessing the current process and recommending process improvements to the NMC Standardization Committee.  The Team held two meetings to date and will likely have one more prior to the June 2015 Meeting.  An update on recommended changes will be provided at that time.  Once the team settles on the revised requirements, a revised procedure will be balloted.  

		P&O-34		Planning & Ops		February		2015		Mike Graham to review the audit observation form for inclusion of a question on Flow Down.		30-May-15		24-Jun-15		Mike Graham		Closed		Drafted change to t-frm-01 to be balloted to PRI Staff prior to the June 2015 Nadcap Meeting.

		P&O-35		Planning & Ops		June		2015		NMC Members and Task Group Chairs / Vice Chairs to contact Mike Graham with any thoughts or concerns over also allowing the Risk Mitigation process to be waived for Reaccreditation audits when there are no Subscriber customers		30-Jul-15		20-Oct-15		NMC Members & Task Group Chairs		Closed

		P&O-36		Planning & Ops		June		2015		Susan Frailey & AQS Task Group to send a proposal to Mike Graham regarding an additional revision to the t-frm-01 which would allow for an expansion of the N/A answer to include when the AQS auditor is not a technical expert in the special process being performed		20-Jul-15		20-Oct-15		Susan Frailey		Closed

		P&O-37		Planning & Ops		June		2015		Task Groups to incorporate Audit Effectiveness training and complete feedback form during the Sunday Task Group sessions of this October’s Auditor Conference		16-Oct-15		20-Oct-15		Task Group Chairs		Closed

		P&O-38		Planning & Ops		June		2015		Modify Planning & Ops agenda for October 2015 to include the Task Group reports following the Auditor Conference. This will replace the regular Task Group Chairperson Report-Outs for that meeting		17-Jul-15		17-Jul-15		Mark Aubele		Closed

		P&O-39		Planning & Ops		June		2015		PRI Staff to distribute the Audit Effectiveness feedback template to Task Group Chairs & Staff Engineers		25-Jun-15		25-Jun-15		Kellie O'Connor		Closed

		P&O-40		Planning & Ops		June		2015		NMC Metrics Committee to look into the NDT Task Group suggestion about lowering the “yellow” range for the Staff Engineer delegation metric to 12%		20-Oct-15		20-Oct-15		Glenn Shultz		Closed

		P&O-41		Planning & Ops		June		2015		PRI Staff to distribute the presentation on Outsourced Pyrometry Calibration providers to the Staff for the relevant Task Groups		25-Jun-15		25-Jun-15		Kellie O'Connor		Closed		Task Groups: M&I, MTL, HT, COMP, CT, CP

		P&O-42		Planning & Ops		June		2015		Task Groups to review and provide a volunteer name for this sub-team prior to the end of the June Nadcap Meeting		26-Jun-15		10-Jul-15		Task Group Chairs		Closed

		P&O-43		Planning & Ops		June		2015		PRI Staff to add 15 minutes to the October Planning & Ops meeting agenda for the ETG Task Group to propose a change to satellite audit criteria		17-Jul-15		17-Jul-15		Mark Aubele		Closed

		P&O-44		Planning & Ops		June		2015		PRI Staff to review the lack of guidance for VCA audit documentation and determine what actions, if any, are necessary		20-Oct-15		25-Oct-16		PRI Staff		Closed		SE SWAT Team created with Jerry Aston as Lead. SWAT RAIL 426. Team will reconvene Feb 2016 to work this issue. UPDATE: It was stated that a meeting will be set shortly after the June Nadcap meeting. 
25-Oct-2016 - Guidance was placed into General Auditor Handbook and the Staff Engineer new hire curriculum.

		P&O-45		Planning & Ops		June		2015		Jim Lewis and Mike Graham to schedule a meeting for the Nadcap Auditees without a Subscriber Customer sub-team		22-Jun-16				Michael Graham, Jim Lewis		Open		Sub-Team Members: Richard Rumas, Scott Meyer, Manny Koucouthakis, Chuck Beargie, Pascal Blondet, Bob Koukol, and Richard Blyth (PRI Staff: Jim Lewis, Mike Graham, Connie Hess)     19 Jan 16 Update: The team has met and developed recommendations to be reported out at February meeting.   
UPDATE: It was stated that a meeting will be set shortly after the June Nadcap meeting.
25-Oct-2016: Meeting scheduled for 17-Nov-2016

		P&O-46		Planning & Ops		October		2015		Susan Frailey to create an SE SWAT Team to address and look into potentially revising the current definitions of main and satellite audit criteria based off information presented from the Electronics Task Group and report back		24-Feb-16		22-Jun-16		Susan Frailey		Closed		Team created on 04-Nov-2015, and this is now an SE SWAT goal for 2016.                                                                                 UPDATE: The Staff Engineer (SE) SWAT sub-team that was formed recommended the Electronics Task Group (ETG) change their minimum scope requirements and break the separate processed into slash sheets, which has since taken place. Based on the ETG’s activities, P&O-46 should be considered closed.

		P&O-47		Planning & Ops		October		2015		Bob Lizewski and eAuditNet staff to investigate the following issues in regard to observations: How are 2 auditor audits being captured in the Audit Observation Dashboard in eAuditNet; If the observation feedback form can be revised to include “unable to observe” or “not applicable” answer options to cover partial audit observation visits; and investigate if the observation feedback form submission can have a pop-up warning in eAuditNet if the form is not completed.		24-Feb-16		25-Oct-16		PRI Staff		Closed		19 Jan 16 Update:  1. Multiple auditor Observations cannot be captured in eAuditNet currently. An eAN enhancement request 899 was submitted to create Observation forms for each auditor listed on the audit.  2. t-frm-01 was revised to add NAs to each questions, allowing for partial observations. Note the revision has not been implemented as eAN needs to be revised to match the new form.      3. eAN enhancement 895 was submitted to create a pop-up reminder, notifying the Observer that not all questions were answered.  UPDATE: Items still to be resolved, see above.

		P&O-48		Planning & Ops		October		2015		Mark Rechtsteiner to bring back data from Task Groups to the NMC Audit Effectiveness sub-team for review, develop next steps to be flowed down accordingly to Task Groups and report back to P&O		24-Feb-16		22-Jun-16		Mark Rechtsteiner		Closed		Report out scheduled for February 2016.                                            UPDATE: All TG's reported out at this meeting, item is considered closed.

		P&O-49		Planning & Ops		October		2015		Mark Aubele to investigate if there can be a secure place within eAuditNet for auditors to provide data and information to Subscriber members only		24-Feb-16		10-Dec-15		Mark Aubele		Closed		Secure notes section created for auditors in eAuditNet and auditors notified of site on 10 Dec 2015 (Auditor Advisory 15-007).

		P&O-50		Planning & Ops		October		2015		The NMC Standardization Committee to review and investigate revisiting the previous Chemical Process Task Group proposal to allow an extended time period, 90 days, for issues addressing loss of merit only and present decision at next Planning and Ops Meeting in February 2016.		24-Feb-16		24-Feb-16		Michael Graham		Closed		This is being discussed by the NMC Standardization Committee in February.

		P&O-51		Planning & Ops		February		2016		Keith Panuska to send the proposed verbiage for AC7118 forward to the next Planning & Ops meeting		22-Jun-16		22-Jun-16		Keith Panuska		Closed		UPDATE: Since the February 2016 meeting, the Task Group further discussed this topic and changed their position, rendering this action unnecessary. Action closed during June 2016 P&O meeting.

		P&O-52		Planning & Ops		February		2016		Frank McManus, Scott O’Connor, and Robin Borrelli to work with the AQS Task Group on the issue of audit observations		25-Oct-16				Sub-Team Members		Open		25-Oct-2016: Susan Frailey to discuss with Staff Engineers

		P&O-53		Planning & Ops		February		2016		Jim Lewis & Mark Rechtsteiner to review the submitted audit effectiveness information, track outstanding items to completion, and report back in October 2016. This includes recommendations for the audit handbook to highlight key spec requirements		25-Oct-16		25-Oct-16		Jim Lewis		Closed		Presented at October 2016 Planning & Ops meeting.

		P&O-54		Planning & Ops		February		2016		Mike Graham to determine whether the submitted self-audit will be available to all parties once this process is implemented		25-Oct-16		25-Oct-16		Michael Graham		Closed		25-Oct-2016: Access will be restricted to Auditors and PRI Staff for a brief period of evaluation, (6-12 months) after which it will be opened up for Subscriber access

		P&O-55		Planning & Ops		October		2016		Task Groups to provide a milestone plan for adding self-audit questions to their core checklists to Mike Graham.		15-Nov-16				Task Group Chairs		Open

		P&O-56		Planning & Ops		October		2016		A sub-team of representatives from the HT & MTL Task Groups, PRI Staff and NMC representatives to review the HT concern with the AC7101/3 and /4 and determine an appropriate solution. Team to also review the coordination/communication between Task Groups when there is a Memorandum of Understanding (MOU).		22-Feb-17				David Cianfrini		Open		Team: David Cianfrini (lead). HT members; Mark Emerson, Doug Matson, Cyril Vernoult, Marcel Cuperman (HT SE). MTL members; Christian Schwaminger, John Knie, Kevin Wetzel (MTL SE), Rob Hoeth (HT/MTL SE).



&LLast updated: 
&D&RNadcap Management Council Action Item List



Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		June		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%

		February		2011		0		0		0		0		0%		0%

		June		2011		0		0		0		0		0%		0%

		October		2011		0		0		0		0		0%		0%

		February		2012		0		0		0		0		0%		0%

		June		2012		0		0		0		0		0%		0%

		October		2012		0		0		0		0		0%		0%

		February		2013		0		0		0		0		0%		0%

		June		2013		0		0		0		0		0%		0%

		October		2013		0		0		0		0		0%		0%

		February		2014		0		0		0		0		0%		0%

		June		2014		0		0		0		0		0%		0%

		October		2014		0		0		0		0		0%		0%

		February		2015		0		0		0		0		0%		0%

		June		2015		0		0		0		0		0%		0%

		October		2015		0		0		0		0		0%		0%

		February		2016		0		0		0		0		0%		0%

		June		2016		0		0		0		0		0%		0%

		October		2016		0		0		0		0		0%		0%

		February		2017		0		0		0		0		0%		0%

		June		2017		0		0		0		0		0%		0%

		October		2017		0		0		0		0		0%		0%

		February		2018		0		0		0		0		0%		0%

		June		2018		0		0		0		0		0%		0%

		October		2018		0		0		0		0		0%		0%

		February		2019		0		0		0		0		0%		0%

		June		2019		0		0		0		0		0%		0%

		October		2019		0		0		0		0		0%		0%

		February		2020		0		0		0		0		0%		0%

		June		2020		0		0		0		0		0%		0%

		October		2020		0		0		0		0		0%		0%

		February		2021		0		0		0		0		0%		0%

		June		2021		0		0		0		0		0%		0%

		October		2021		0		0		0		0		0%		0%

		February		2022		0		0		0		0		0%		0%

		June		2022		0		0		0		0		0%		0%

		October		2022		0		0		0		0		0%		0%

		February		2023		0		0		0		0		0%		0%

		June		2023		0		0		0		0		0%		0%

		October		2023		0		0		0		0		0%		0%

		February		2024		0		0		0		0		0%		0%

		June		2024		0		0		0		0		0%		0%

		October		2024		0		0		0		0		0%		0%

		February		2025		0		0		0		0		0%		0%

		June		2025		0		0		0		0		0%		0%

		October		2025		0		0		0		0		0%		0%

		February		2026		0		0		0		0		0%		0%

		June		2026		0		0		0		0		0%		0%

		October		2026		0		0		0		0		0%		0%

		February		2027		0		0		0		0		0%		0%

		June		2027		0		0		0		0		0%		0%

		October		2027		0		0		0		0		0%		0%

		February		2028		0		0		0		0		0%		0%

		June		2028		0		0		0		0		0%		0%

		October		2028		0		0		0		0		0%		0%

		February		2029		0		0		0		0		0%		0%

		June		2029		0		0		0		0		0%		0%

		October		2029		0		0		0		0		0%		0%

		February		2030		0		0		0		0		0%		0%

		June		2030		0		0		0		0		0%		0%

		October		2030		0		0		0		0		0%		0%





Formulas

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2010		Open		0		June		2010		Closed		0		June		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2011		Open		0		February		2011		Closed		0		February		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2011		Open		0		June		2011		Closed		0		June		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2011		Open		0		October		2011		Closed		0		October		2011		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2012		Open		0		February		2012		Closed		0		February		2012		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status										Meeting Month		Year		Status

		June		2012		Open		0		June		2012		Closed		0		June		2012		Tabled		0		0						June		2012		Open		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2012		Open		0		October		2012		Closed		0		October		2012		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2013		Open		0		February		2013		Closed		0		February		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2013		Open		0		June		2013		Closed		0		June		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2013		Open		0		October		2013		Closed		0		October		2013		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2014		Open		0		February		2014		Closed		0		February		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2014		Open		0		June		2014		Closed		0		June		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2014		Open		0		October		2014		Closed		0		October		2014		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2015		Open		0		February		2015		Closed		0		February		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2015		Open		0		June		2015		Closed		0		June		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2015		Open		0		October		2015		Closed		0		October		2015		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2016		Open		0		February		2016		Closed		0		February		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2016		Open		0		June		2016		Closed		0		June		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2016		Open		0		October		2016		Closed		0		October		2016		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2017		Open		0		February		2017		Closed		0		February		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2017		Open		0		June		2017		Closed		0		June		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2017		Open		0		October		2017		Closed		0		October		2017		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2018		Open		0		February		2018		Closed		0		February		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2018		Open		0		June		2018		Closed		0		June		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2018		Open		0		October		2018		Closed		0		October		2018		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2019		Open		0		February		2019		Closed		0		February		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2019		Open		0		June		2019		Closed		0		June		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2019		Open		0		October		2019		Closed		0		October		2019		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2020		Open		0		February		2020		Closed		0		February		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2020		Open		0		June		2020		Closed		0		June		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2020		Open		0		October		2020		Closed		0		October		2020		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2021		Open		0		February		2021		Closed		0		February		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2021		Open		0		June		2021		Closed		0		June		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2021		Open		0		October		2021		Closed		0		October		2021		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2022		Open		0		February		2022		Closed		0		February		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2022		Open		0		June		2022		Closed		0		June		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2022		Open		0		October		2022		Closed		0		October		2022		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2023		Open		0		February		2023		Closed		0		February		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2023		Open		0		June		2023		Closed		0		June		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2023		Open		0		October		2023		Closed		0		October		2023		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2024		Open		0		February		2024		Closed		0		February		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2024		Open		0		June		2024		Closed		0		June		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2024		Open		0		October		2024		Closed		0		October		2024		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2025		Open		0		February		2025		Closed		0		February		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2025		Open		0		June		2025		Closed		0		June		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2025		Open		0		October		2025		Closed		0		October		2025		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2026		Open		0		February		2026		Closed		0		February		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2026		Open		0		June		2026		Closed		0		June		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2026		Open		0		October		2026		Closed		0		October		2026		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2027		Open		0		February		2027		Closed		0		February		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2027		Open		0		June		2027		Closed		0		June		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2027		Open		0		October		2027		Closed		0		October		2027		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2028		Open		0		February		2028		Closed		0		February		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2028		Open		0		June		2028		Closed		0		June		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2028		Open		0		October		2028		Closed		0		October		2028		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2029		Open		0		February		2029		Closed		0		February		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2029		Open		0		June		2029		Closed		0		June		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2029		Open		0		October		2029		Closed		0		October		2029		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		February		2030		Open		0		February		2030		Closed		0		February		2030		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		June		2030		Open		0		June		2030		Closed		0		June		2030		Tabled		0		0

		Meeting Month		Year		Status				Meeting Month		Year		Status				Meeting Month		Year		Status

		October		2030		Open		0		October		2030		Closed		0		October		2030		Tabled		0		0
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PRI / Nadcap 
Aero Structure Assembly Working Group Update

Presenter 
Jim Lewis- Program Manager February 2017

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





‹#›

Progress Report

NMC Approved Forming an Aero Structure Assembly (ASA) Preliminary Task Group in June 2016



ASA Task Group met in October 2016 with 

    15 Subscribers and 3 suppliers in attendance. 

Acting Chairperson Craig Bowden of BAE Systems  

Acting Vice Chairperson Chris Lowe of Spirit Aero Systems   

Working Group had developed an audit scope and structure

Additional assembly operations were added to the checklists outlines

Audit Scope was finalized and approved

Sub Team was formed to develop the business plan









‹#›

Task Group

Companies Supporting / Attending Meetings

Airbus (mandate)

BAE Systems (mandate)

Boeing

Leonardo (accept)

Rockwell Collins (limited)

Northrop Grumman

309th Maintenance Wing-Hill AFB

Bombardier

Mitsubishi Heavy Industries

US Air Force – Wright Patterson

UTC Aerospace (Goodrich)

Lee Aerospace

Helicomb International





‹#›

Audit Scope

Approved Audit Scope



These audit criteria are intended for use to survey a facility seeking accreditation from Nadcap for Aero Structure Assembly.  Scope of accreditation can include but is not limited to hole preparation, fastener installation, bushing and bearing installation, shimming and electrical bonding.



The purpose of the accreditation is to assess a Supplier’s ability to consistently produce an Aero Structure Assembly that conforms to customers’ procurement requirements.



Scope of accreditation excludes system installation, pumps, actuators, cockpit systems, wiring harness, jigs / fixtures, and MRO





‹#›

Proposed Audit Format



AC7XXX – Nadcap Audit Criteria for Aero Structures Assembly (General)



AC7XXX/1 – Nadcap Audit Criteria for Aero Structures Assembly (Fastening)



AC7XXX/2 – Nadcap Audit Criteria for Aero Structures Assembly (Bushing and Bearing Installation)



AC7XXX/3 – Nadcap Audit Criteria for Aero Structures Assembly (Electrical Bonding)













‹#›

Aero Structures Assembly Meetings

ASA TG has been conducting monthly WebEx meetings



Working on Base Checklist

General Sections almost complete:

Scope

General Instructions

Definitions

Supplier Information

General Quality Systems Requirements 



Identified assembly processes to be incorporated into the Base Checklist that are common to the proposed Checklist Slash Sheets.



Identified section titles for remainder of Base Checklist



Sub-Team working on Business Plan













‹#›

February Nadcap Meeting 

ASA Meeting February 22-23, 2017



Agenda Items Include:



Review and Finalize ASA Business Case 

More Accurate Count of Supplier Audits

Review of Baseline Checklist Progress

Developing Baseline Audit Questions 

Establish Timeline for Balloting Checklists and Pilot Audits











‹#›

Next Steps



Supporting companies continue providing technical personnel to sit on ASA Working Group



Task Group Finalizes ASA Business Plan



Business Case presented to NMC, PRI, and PRI BoD



Publish Checklists



Full approval of Task Group









‹#›

Questions / Actions Required







‹#›

image1.jpeg







image2.jpeg







image3.jpeg







image4.png









‘AeroSiructure Assembly Working Group Update

i Lowi Program Nansger

by 2017





image3.emf
Remote service  providers - GLB AI 31 Update Feb 2017-1.ppt


Remote service providers - GLB AI 31 Update Feb 2017-1.ppt
*



Remote Service Providers - Update

GLB AI-31

February 21, 2017

Jim Lewis

Mark Aubele

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





*



Remote Service Providers – GLB AI-31 

What is GLB AI-31 – It is Globalization Action Item 31 which states; “Sub-Team to explore the topic of outsourced service providers and how the Nadcap program can be applied in such instances”. 



Team – The Team Members are Scott Iby, Jeff Lott, Simon Gough-Rundle, Susan Frailey, Bob Koukol, Mark Aubele, Jim Lewis, Richard Blyth, Latch Anguelov, Fabrizio Quadrini, Al Berger, Andy Statham and Dave Marcyjanik.  





*







*



Remote Service Providers – Definition 

Definition of a “Remote Service Provider”

An organization that performs services at facilities or locations, not at the address of accreditation, where work is temporarily performed utilizing portable equipment.  The remote site is not covered by the same quality system as the provider (main site).



Note: Name was revised from Outsourced to Remote.



The purpose of this audit is to demonstrate that the supplier has the capability to provide for a special process to be conducted at a remote facility. Once accredited, that supplier will be able to apply that accreditation to any remote facility.





*







*



Remote Service Providers - Terminology

Base or Main Facility – The address to which accreditation will be issued. This is the site from where the Auditee launches to other facilities to perform inspections / work.



Remote Facility – Location at which the job is performed and witnessed. This is the Auditee’s customer’s facility. This facility is not owned by the supplier having the audit.



Note: The audit will include a base or main audit (where inspections are launched to a remote site) and one or more remote facilities where the actual inspections or work is to be performed. Both of the above sites are audited, preferably by the same auditor in the same general time span. (As would be the case with a main and a satellite)





*







*



Remote Service Providers – Definitions - Procedure 





Definitions in draft copy of OP1103







*
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 PURPOSE


[bookmark: _GoBack]The purpose of this document is to provide definitions of the terms used in Nadcap Program Documents.


Terms used in Nadcap Program Documents that do not differ from standard dictionary definitions are not included.


DEFINITIONS


			Word/Phrase


			Definition





			Accreditation


			A statement from an accreditation body that specified requirements have been met.





			Accreditation Program


			Accreditation system as related to specified products, processes or services to which the same particular standards and rules, and the same procedures, apply.





			Ad Hoc Committee


			A temporary sub-committee tasked with a specific function as defined by the sponsoring task group, council or committee. 





			Add Scope Audit


			An audit done to add additional scopes or assess the impact of Supplier changes to an existing accreditation or a pending accreditation.





			Affirmation Ballot


			A ballot requiring no response for approval. 





			Alternate Voting Member (ALT) 


			A Subscriber or Supplier Representative designated to vote in the absence of the Voting Member.





			Audit


			The systematic evaluation of an organization’s capability to perform operations meeting Nadcap and/or Task Group defined requirements.





			Audit Criteria (AC)


			A document developed by Nadcap participants that is published by PRI and contains an established set of questions or conditions which are used to assess an organization for accreditation. 





			Auditee


			Any company (Subscriber or Supplier) which is seeking or has attained Nadcap Accreditation. When differentiating requirements for an auditee which is seeking or has attained Nadcap Accreditation under Subscriber Accreditation Option A or Option B, the term Subscriber Auditee shall be used.





			Audit End Date


			The final day of an audit or series of audits performed by the same Auditor or Auditor team at the same Auditee. 





			Audit Report Reviewer


			An individual who processes and reviews audits in accordance with Nadcap requirements.





			Audit Review 


			The evaluation of an audit report and supporting documentation for the purpose of determining the acceptability of an Auditee for accreditation.





			Auditable Material


			Product, hardware, technical data, or any other information which may be reviewed or assessed during the audit process.





			Auditor


			An individual qualified to carry out an assigned audit in compliance with the applicable standard and responsible for preparing and submitting the audit report to PRI, or an Auditor who has yet to achieve the experience and qualification required to be a Lead Auditor.





			Auditor Candidate


			A person who has met the minimum educational and experience requirements to be considered for the position of Auditor.





			Auditor Trainee


			An individual deemed a potential Auditor by a Task Group. 





			Compressed Audit


			An audit conducted in fewer days than determined using the criteria established in the Nadcap Audit Grading Criteria by working extended hours.





			Controlled Form


			A form which is referenced in an approved procedure and maintained in accordance with OP 1101.





			Document Owner


			Person with responsibility to coordinate revisions related to their assigned document(s).





			eAuditNet


			PRI proprietary software system used to manage the Nadcap process.





			eAuditStaff


			Web-based software used to screen and track Auditor candidates at eAuditStaff.com





			Editorial Change


			A change to a controlled document to correct format, grammar, spelling, etc., that has no effect on requirements. (i.e. not a technical change)





			Eligibility Quarter


			The quarter for which an audit is eligible for review. 





			Escape


			A nonconformance to engineering requirements that is discovered after the product is delivered to the customer.





			Export Control


			A system of requirements which places restrictions on the ability of identified people to review or otherwise work with materials, technical requirements or documentation on specified hardware and information. Examples are U.S. ITAR/EAR and Canadian Controlled Goods program.





			Headquarter (HQ) Audit


			The audit of a Subscriber Option B Internal Audit program.





			IMAPP - Industry Managed Accreditation Program Procedure 


			Procedures controlled by PRI which define requirements affecting all industry managed programs.





			Incident Report


			Documentation of a noncompliance to program requirements by PRI identified by PRI Staff, a formal written complaint, or an allegation of wrongdoing.





			Initial Audit


			An audit conducted for a specific commodity at a facility that does not hold Nadcap accreditation for that commodity. 





			Internal Audit Function (IAF)





			A Subscriber Option B auditee management function that manages audit activity of the Subscriber sites and processes to verify compliance to applicable requirements.





			Lead Auditor


			An Auditor who has demonstrated experience and qualification in the area of auditing; a level above Auditor.





			Main Facility


			Concerning remote service providers, that facility considered as “home base” where all work is launched out to remote facilities. The main site must have an acceptable quality system.





			Major Nonconformance


			A nonconformance where:


· There is an absence of, or a systemic breakdown of, the process control and/or Quality Management system; or


· The effect impacts or has the potential to impact the integrity of the product; or


· A Non-sustaining corrective action or a repeat NCR from the previous Nadcap audit is identified.





			Mark of Conformity 


			Copyright protected logo of the Performance Review Institute (PRI) that indicates accreditation to Nadcap program requirements.


[image: Nadcap™ Accredited]





			Minor Nonconformance


			Any single system failure or lapse in conformance with the applicable standard or audit criteria where the effect does not impact or have the potential to impact the integrity of the product.





			Non-Sustaining Corrective Action


			A situation where agreed corrective action was not implemented or failed to prevent recurrence of a finding.





			Operating Procedures (OPs)


			Documents detailing the specific requirements by which Nadcap operates. These documents are administered by PRI, and are approved by the Nadcap Management Council.





			Pilot Audit


			An audit conducted to evaluate a draft checklist which is intended to result in accreditation.





			QML - Qualified Manufacturers List 


			A list in eAuditNet of companies that are accredited by Nadcap.





			Reaccreditation Audit


			An audit conducted to maintain accreditation.





			Re-Entry Audit


			An audit started within 24 months of the date of audit failure or expiration of accreditation.





			Restricted Auditor/Reviewer


			Auditor/Reviewer who is not permitted to have access to information restricted under U.S. export control regulations and laws. 





			Remote Service Provider


			An organization that performs services at facilities or locations, not at the address of accreditation, where work is temporarily performed utilizing portable equipment. The remote site is not covered by the same quality system as the provider (main facility).





			Remote Facility


			Concerning remote service providers, that facility that is not the main facility but rather a site away from the main where work is performed.





			Restricted Technical Data


			Data subject to control and/or restriction under one or more U.S. export control laws or regulations, such as ITAR or EAR.





			Satellite


			Audit location which meets the criteria documented in OP1105 and is audited in conjunction with a main location.





			Scope Exception


			A deviation from the Nadcap Checklist requirements.





			Self-Audit


			Audit performed by the Auditee against the Nadcap audit criteria prior to the Nadcap Audit.





			Source Inspector


			A person utilized by a Task Group to perform periodic verification of product in accordance with program requirements.





			Spot Audit


			An audit that can be conducted at any time during the accreditation period, without notice. 





			Subscriber


			An organization which meets the criteria as defined by PD 1100 and subscribes to the program.





			Subscriber Accreditation Option A


			Subscriber Accreditation audit program where all audits are conducted by PRI/Nadcap Auditors.





			Subscriber Accreditation Option B


			Subscriber Accreditation audit program where a sample of audits are conducted by PRI/Nadcap Auditors.





			Subscriber Representative


			An individual that has been designated by a Subscriber to represent their organization. He/she may or may not be a Voting Member.





			Subscriber Voting Member


			Subscriber Representative that has voting rights.





			Supplier


			An organization that performs an activity that can be accredited by Nadcap.





			Supplier Representative


			An individual that has been designated by a Supplier to represent their organization. He/she may or may not be a Voting Member.    





			Supplier Advisory


			Formal means of communicating audit failures and/or potential or confirmed product impact issues. 





			Supplier Merit


			An earned extended accreditation term.  





			Supplier Voting Member


			Supplier Representative that has voting rights.





			Surveillance Audit


			An on-site Materials Testing Laboratories (MTL) audit which includes the observation and evaluation of testing methods plus a review of the previous audit nonconformances and corrective actions. A surveillance audit typically does not include all test methods which are accredited.





			Suspension of Accreditation


			Temporary removal of accreditation.





			Technical Change 


			A change that affects requirements, the practices to meet the requirements, or the records required to provide objective evidence that the requirements were met.





			Training Auditor


			Nadcap Auditor designated to conduct training.





			Unrestricted Auditor/Reviewer


			Auditor/Reviewer who is permitted access to information restricted under U.S. Export Control regulations and laws. 





			Verification of Corrective  Action (VCA) Audit


			A follow-up audit conducted as a condition of accreditation to verify that corrective actions have been implemented.





			Voting Member


			Subscriber or Supplier Representative that has voting rights.





			Withdrawal of Accreditation


			Accreditation is removed prior to the specified expiration date.












3.0		TIME INTERVALS


			Interval


			Nadcap recognized time intervals and allowable extension beyond the due date. If the applicable standard defines a timeframe or allowance, it shall be followed.





			Daily


			Each day, no specific time. No allowable extensions.





			Weekly


			Within 7 calendar days with an allowable extension of 1 day





			Bi-Weekly


			Within 14 calendar days with an allowable extension of 2 days





			Monthly


			By the same date the next month. If the next month does not have the same date, it shall be by the last day of the next month (e.g. from March 31 to April 30). The allowable extension is 3 days. 





			Quarterly


			By the same date, three months later. If the third month does not have the same date, it shall be by the last day of the third month (e.g. from March 31 to June 30). The allowable extension is 4 days.





			Semi-Annual


			By the same date, six months later. If the sixth month does not have the same date, it shall be by the last day of the sixth month (e.g. from March 31 to September 30). The allowable extension is 6 days. 





			Annual


			By the same date of the next year. One year from February 29 shall be February 28 of the next year. The allowable extension is 12 days. 











Time Intervals Examples:


Weekly – Event was performed Tuesday, the next event is due Tuesday of following week, but must occur no later than Wednesday.


Monthly –Event occurred on May 15, the next event is due June 15, but must occur no later than June 18.


Quarterly – Event occurred on April 5, the next event is due July 5, but must occur no later than July 9.





1. DOCUMENT REVISION HISTORY


			Revision Date


			Summary





			19-Apr-15


			New Procedure – Transitioned from AS7003, PD3000, Nadcap Quality Manual





			08-Mar-16


			Major rewrite by Document Transition team
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Remote Service Providers – Conducting the Audits

Initial Audits – Base or Main Facility 

			Opening Meeting

			Audits things like qualifications, specific quality 			issues, general process issues, etc.

		  Enough time would be allowed to gain an 				understanding of the organizational structure and the 	methodologies used by the supplier to conduct the 		jobs at the remote facilities
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Remote Service Providers – Conducting the Audits

Initial Audits – Remote Facility(s) 

			The audit then moves to the remote facilities

		Specific special process criteria to be completed

		Job audit(s) will be completed at the remote facility

		Also audit/document any other information that 	  must be done while at the remote facility





Note: For initial audits the main and remote facilities to be completed within the same time frame and by the same auditor, similar to a main with satellites.
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Remote Service Providers – Conducting the Audits

Reaccreditation Audits  

		The same applies as far as the purpose for the main and the remote facilities audits

		It may be necessary however to allow the scheduling of the audits to occur within the quarter of eligibility rather than together within the same time frame

		This is to allow the supplier to have a job at a remote facility scheduled

		May need additional input of the Staff Engineer with Scheduling to determine time frame

		May have auditor availability issues
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Remote Service Providers – Scheduling - Procedure 





Audit Scheduling in draft copy of OP1104
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The purpose of this procedure is to coordinate PRI and Auditee activities in scheduling a Nadcap audit. 


SCOPE


This procedure addresses the function of audit scheduling activities. This does not apply to pre-assessment or pilot audits (See OP 1108 and OP 1119 respectively).


DEFINITIONS


See OP 1103 


procedure


The scheduling process is performed in eAuditNet. 


The Auditee shall register in eAuditNet. 


An individual must register and be linked with the Auditee in eAuditNet.


PRI Staff shall review each Auditee registration for completeness and eligibility.


The Auditee shall request in eAuditNet an audit of their facility. 


A facility is a building or group of buildings located within a single unbroken property line which is owned or leased by the Auditee. A facility may include a building or buildings directly across a street or alley from each other as long as no other private property intersects this line. 


Each facility shall have only one (1) address in eAuditNet.


In the case of a Remote Service Provider audit, the main facility will have as above in 4.4.1, one address registered in eAuditNet. Additional remote facilities audited will have their own address and be listed with the main audit as a linked audit.


The Auditee shall accept the Supplier Agreement (s-frm-20) if not previously accepted.


No audit shall be performed without an accepted Supplier Agreement.   


The terms and conditions of the Supplier Agreement in effect apply to all audits until such time as the agreement is revised. Follow up audits (e.g. VCA, add scope, spot) are covered by the previously accepted Supplier Agreement even if a new one is in effect.


The Auditee shall hold an acceptable quality system certificate, per PD 1100.


 In the case of a Remote Service Provider audit, the main facility will have an acceptable quality system per PD 1100 but no quality system is required at the remote facilities. 


Prior to scheduling an audit, the Auditee shall provide to PRI evidence of the quality system certificate that will be valid through the last day of the audit, except as described below.


An AC7004 or AC7006 audit may be scheduled as allowed by the applicable Task Group. Every attempt will be made to schedule it with the process audit.


Where the quality system is documented in eAuditNet, but not valid through the last day of the audit, the audit may be scheduled when:


· the Auditee currently holds any Nadcap accreditation; or 


· it is an initial audit of a satellite facility where the audit of the main facility is a reaccreditation.


The Auditee must provide a valid quality system certificate to PRI no later than 60 calendar days after the last day of the Nadcap audit or the audit shall be failed per OP 1110 without further notice.


The quality system for each Auditee shall be identified in eAuditNet. 


Satellite Facility 


To qualify as a satellite facility, all the following criteria shall be met: 


a. Must be within 25 miles (40 kilometers) driving distance of the main facility;


b. Must have the same Quality Manual and Procedures as the main facility;


c. Must have the same Quality Manager (day-to-day operational control) as the main facility;


i. for MTL having the same Lab Manager/Supervisor is acceptable;


ii. for NDT having the same Responsible Level III is acceptable;


d. Must have onsite an individual who is part of the Quality Function and reports directly to the Quality Manager;


e. Must be at least partially owned by the owner of the main facility.


Facilities which were previously qualified as satellites but do not meet current criteria may remain as satellites when approved by PRI Scheduling and Staff Engineer.  Approval documentation is maintained in eAuditNet.


It is the Auditee’s responsibility to notify PRI when a satellite arrangement exists to ensure proper scheduling. 


A satellite facility shall be scheduled as a separate audit in eAuditNet and shall be granted an accreditation separate from the main facility. 


The main and satellite facility audits shall be conducted consecutively with the same Auditor(s). 


In the event of a complex facility and property relationship, PRI Scheduling reserves the right to adjust audit classification accordingly. Deviations shall be documented in eAuditNet.


Remote Service Providers 


To qualify as a remote service provider, the following criteria shall be met: 


f. Must have a main facility where all work eminates from but where no actual work is performed.


g. Must perform temporary work with portable equipment at one or more remote facilities.


h. Must have an approved quality system at the main facility.  


i. Remote facilities not owned by the owner of the main facility.   


It is the Auditee’s responsibility to notify PRI when a remote service provider arrangement exists to ensure proper scheduling. 


A remote service provider audit shall be scheduled as a main audit and one or more remote site audits in eAuditNet. The remote sites will be linked audits to the main in eAuditNet. The accreditation shall be granted to the main audit only.  


The main and remote audits should be conducted consecutively with the same Auditor(s). 





Prior to the audit start date, the Auditee shall document in eAuditNet that they do or do not have restricted technical data controlled under one or more United States export control laws or regulations, such as ITAR or EAR. 


The Auditee is responsible for knowing whether information is restricted technical data.


The Auditee shall select the scope of the audit (checklists and processes).


[bookmark: _Ref451760240]Initial and reaccreditation audits are scheduled using the checklist revision that will be in effect on the start date of the audit. 


For Materials Testing Laboratories (MTL) surveillance reaccreditation audits, checklists included in the scope of accreditation but not in the scope of the audit shall be the same revision as the previous accreditation. For additional clarification, see OP 1114 Appendix MTL.


[bookmark: _Ref451760246]Verification of Corrective Action (VCA) and Add Scope audits are scheduled using the same checklist revision as the accrediting audit.


Where the added scope is a checklist that was not on the accrediting audit, the Add Scope audit is scheduled using the checklist revision that will be in effect at the start date of the audit.


Unique situations will be addressed on a case by case basis with consultation among Scheduling, Staff Engineer, and Auditee.


When checklists are revised after scheduling but prior to conducting the audit, scope shall be revised as necessary per 4.9.1 and 4.9.2.


The audit is scheduled and the Auditor assigned in eAuditNet.


Initial audits shall be scheduled taking into account the Auditee’s requested time period and auditor availability.


For remote service provider audits, initial audits should be scheduled so that the main and the remote sites are conducted together as near in time as possible to allow the same auditor to conduct the audits. The main audit is to be conducted prior to the remote sites. 


Reaccreditation audits shall be scheduled so that the audit begins between two and five months prior to the expiration date of the previous accreditation. 


For remote service provider audits, reaccreditation audits should be scheduled so that the main and the remote sites are conducted within the same quarter of eligibility. It is preferable for the same auditor to conduct the main and remote audits.


[bookmark: _GoBack]If the audit is scheduled outside this time period, the respective CSR and Staff Engineer shall be notified by email and a copy of the email is attached in eAuditNet in the audit notes. 


The duration of the audit is determined using Nadcap Audit Grading Criteria (s‑frm‑16). 


Task Group approved changes to grading criteria may be implemented prior to revision of the s-frm-16 when authorized in writing by the Staff Engineer.


The audit length may be adjusted by the Staff Engineer to accommodate unique audit requirements.


Staff Engineer and Auditee approval is required prior to conducting a compressed audit. Scheduling shall document approvals in eAuditNet.


Staff Engineer approval is required prior to conducting a remote service provider audit to ensure that the scope of the audit meets task group expectations. Scheduling shall document approvals in eAuditNet.





The Auditor and Auditee shall be notified that the audit has been compressed. Remote service provider audits shall not be compressed.


Auditor Assignments 


Auditors are scheduled based on criteria, including but not limited to: qualifications, as defined in their auditor profile; geographical location; export control classification; and conflicts of interest.  


The same auditor shall not be assigned to more than two consecutive audits of the same facility for the same commodity without the approval of the responsible Program Manager.


If an audit is identified as potentially including restricted technical data, an unrestricted Auditor shall be assigned.


If an unrestricted Auditor cannot be assigned, approval of the Director, Nadcap, is required to assign a restricted Auditor with provisions that the scope of accreditation can be assessed without inclusion of restricted technical data in the audit. Approval shall be documented in eAuditNet.


An Auditee may request a different Auditor than the one assigned by submitting a written request to Scheduling explaining the reason. 


Scheduling shall review the request with the appropriate Staff Engineer to determine what actions are to be taken; the Auditor may or may not be changed. Rescheduling fees may be applied as outlined in the Supplier Agreement.


eAuditNet shall send an e-mail notification to the Auditor and Auditee when the audit is scheduled.  Additionally, eAuditNet shall send an e-mail notification when any changes occur to the scheduled audit. 


Upon assignment of an auditor, the Auditee shall be notified of the Export Control status of the scheduled Auditor, i.e. Restricted or Unrestricted. 


PRI shall notify Auditees to provide appropriate documentation to the Auditor as defined by the applicable Audit Criteria. 


The Auditee is responsible for paying fees as defined in the Supplier Agreement. Failure to pay such fees may result in rescheduling, cancellation, or failure of the audit, as well as suspension or withdrawal of accreditation.
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Annex A – Subscriber Accreditation Option B Audit Scheduling





A1.1 Subscriber Accreditation Option B audits conducted by PRI shall be scheduled on an annual basis.


A1.2 A Subscriber representative of the Auditee shall provide their site matrix and internal audit schedule to PRI to facilitate development of the audit schedule.


A1.2.1 The Subscriber representative shall identify any main/satellite locations on the site matrix. Main and satellite combinations are commodity specific. The main and satellite locations shall each include the same commodity in order to be classified as a main/satellite combination.


A1.2.2 The Auditee’s internal audit schedule shall include all sites and special processes listed in the site matrix.


A1.2.3 Each internal audit shall be identified by a unique audit number.


A1.3 The audit schedule shall comprise sites/special process combinations selected by the Review Team and those chosen randomly.


A1.3.1 The minimum number of audits to be conducted by PRI is the square root of the number of sites/special process combinations in the site matrix, rounded up to the nearest whole number.


Number of audits = SQRT (Number of combinations)


A1.3.2 Only Main facilities will be counted. When a facility is chosen that has an identified Satellite, both the Main and Satellite will be scheduled and counted as a single audit. Note: this applies when there is one satellite facility or multiple. Any combination of main and satellite facilities only count as a single audit.


A1.3.3 The minimum number of audits may be increased based upon Customer input or where the Review Team assessment of the sites/special process combinations indicates special circumstances in respect to factors such as described in A1.4.4.


A1.3.4 The number of audits selected by the Review Team shall be the total number determined in A1.3.1, multiplied by 0.75, rounded down to the nearest whole number.


A1.3.5 The balance of the audits in the audit schedule shall be chosen randomly.


A1.4 PRI shall provide the site matrix to the applicable Review Team for audit selection.


A1.4.1 [bookmark: _Ref403380057]Priority levels are used to determine the audits selected by the Review Team.


A1.4.2 Review Team Members shall assign Priority Levels to all site/special process combinations.


A1.4.3 The Priority Levels are designated (based on factors as defined in A1.4.4) as:


· Level 3: High priority


· Level 2: Medium priority


· Level 1: Low priority


· Level 0: Unrated


A1.4.4 [bookmark: _Ref433617029]Priority level assignments may be based on, but are not limited to the following factors:


· Results of prior audits;


· Site matrix changes (new sites or new commodities at existing sites) since the last approval;


· Maturity of the management system and knowledge of the organization;


· Results of Internal Audits and Management Review;


· Complexity of the management system and technical complexity of the special processes conducted at the sites;


· Criticality level of its products;


· Multinational aspects such as differences in culture, language and regulatory requirements and geographical dispersion;


· Significant variations in the size of the sites and number of employees;


· Variations in working practices (e.g. shift patterns and work procedures);


· Records of customer returns, complaints and other relevant aspects of corrective and preventive action;


· Performances in terms of quality issues and escapes;


· Impact level on the supply chain in case of supply chain disruption.


A1.4.5 [bookmark: _Ref433617323]Sites/special process combinations designated as High priority are selected first.


A1.4.6 Review Team selection of audits is recommended to be completed within fourteen (14) calendar days of receipt of the site matrix.


A1.5 As much as possible, the audit schedule should comprise a representative sample of the sites and special processes in the site matrix. 


A1.6 The audit schedule shall be approved by the Review Team.


A1.7 PRI shall schedule both the audits approved by the Review Team and the Headquarters (HQ) audit.


A1.7.1 To the extent possible, the HQ Audit should be conducted prior to the audits in the approved schedule.


A1.8 Any additions to the site matrix, occurring after approval of the audit schedule, shall be reviewed and approved by the Review Team.
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Remote Service Providers – Processing the Audits

Audit Process - eAuditNet

		Processing the audit will be treated similar to a main with one or more satellites

		Each remote facility and the main facility will be processed by the Staff Engineer until all issues are resolved

		As they are completed, the audits will be put into withheld until all audits are ready to go to the TG

		The main and the remote facilities will be sent to the task group for review together

		Note that only the main audit is accredited. The remote facilities remain as linked audits to the main. 

		Informatics has stated that they have a reasonably high expectation that the process will be able to work in the manner laid out in these slides(main and remotes facilities linked, etc.) 
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Remote Service Providers – Audit Processing - Procedures 

Audit Process in draft copy of OP1105











Audit Report Processing in draft copy of OP1106





*
















Nadcap OPERATING PROCEDURE	OP 1105


AUDIT PROCESS	Page 3 of 5


Document Owner: David Marcyjanik	Issue Date: 19-Apr-2015


	Revision Date: 21-Nov-2016


	





1. PURPOSE


To describe the process of conducting an audit.
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** TO BE USED FOR AUDITS CONDUCTED ON OR AFTER 05-MAR-2017**








1. SCOPE


The procedure applies to all audits with the exception of pre-assessment audits. This includes audit preparation, onsite audit, and the issuance of non-conformances and observations. 


DEFINITIONS


See OP 1103


PROCEDURE


The Auditee shall complete a Self-Audit using the applicable Audit Criteria associated with the audit scope for initial, add scope, and reaccreditation audits.  


The Self-Audit shall document where the evidence of compliance (e.g. procedure, checklist, etc.) may be found, for each requirement as applicable. 


If the Self-Audit documentation identifies any nonconformance(s), the Auditor will confirm that the nonconformance(s) has been addressed and is fully compliant at the time of the on-site audit. 


The Self-Audit shall be provided to the assigned Auditor at least 30 days prior to the scheduled start of the on-site audit. 


When the audit is scheduled less than 30 days prior to the audit start date, the Auditee shall provide the completed self-audit as directed by the auditor, but no later than the opening meeting.


When the Auditee does not provide required documentation to the Auditor 30 days in advance of the audit, the Auditor shall issue a minor nonconformance provided it is not a non-sustaining NCR.


Documents shall be provided in English, unless an alternative language is agreed upon by the assigned Auditor. 


If the Auditor is reassigned, these documents shall be provided in English unless the new Auditor agrees to an alternative language.  


Restricted technical data shall not be recorded or attached within the submitted documents.


The Auditor shall contact the Auditee at least 21 calendar days prior to the audit start date to confirm receipt of the Self-Audit and pre-audit documents, and make arrangements for conducting the audit.


When the Auditor is assigned to the audit less than 21 calendar days prior to the audit start date, contact should be made as soon as possible.


If potentially restricted technical data is identified prior to or during an audit where the audit has been classified by the Auditee as non-ITAR/EAR in eAuditNet, the Auditor shall contact PRI Scheduling for instruction and guidance concerning the continuation of the audit. 


In the event that restricted technical data is witnessed by a Restricted Auditor, the Auditor shall immediately stop the audit and contact PRI Scheduling. In the event that Scheduling cannot be reached, contact the appropriate Staff Engineer. 


The PRI point of contact shall document the issue in the notes section of eAuditNet. 


Prior to the start of the audit, the Auditor shall conduct an opening meeting. 


The audit officially commences at the conclusion of the opening meeting.


The Auditee may terminate an audit at any time after the opening meeting.


The Auditee or Auditor shall notify PRI Staff of the Auditee’s decision to terminate the audit.


The Auditor shall submit all audit information collected prior to the termination in eAuditNet.


The audit is failed in accordance with OP 1110 Mode A.


The Auditor shall conduct the audit in accordance with the guidelines provided in the General Auditor Handbook. 


During the audit, the Auditee shall provide verbal or written translations as required to assure Auditor’s understanding and proper assessment. 


Restricted technical data shall not be removed from the facility by the Auditor.


The Auditor shall review the audit scope and modify as directed by the Auditee. Both the Auditor and Auditee shall document approval of the scope in eAuditNet. 


For remote service provider audits any change in the audit scope including remote sites to be visited must be approved by a staff engineer in that commodity. 


The Auditor performing the scope verification, in coordination with the Auditee, shall ensure at the time of the audit that the correct checklist revision(s) and scope are being audited and displayed in eAuditNet. 


No scope for which the Auditee has capability and was originally agreed to at the start of the audit can be dropped without approval of the applicable Staff Engineer. The approval shall be documented in the audit notes. 


Scope shall be removed if it is discovered during the audit that the scope does not represent the actual work being done by the Auditee. 


The Auditor shall notify Scheduling if the addition or removal of scope affects the duration of the audit.


If the audit is of a satellite facility, the Auditor shall verify during the audit that the facility meets the satellite criteria defined in OP 1104.


If the audit is of a remote service provider, the Auditor shall verify during the audit that the facility meets the criteria defined in OP 1104.





The Auditor shall immediately report any deviation to Scheduling. 


The Auditor shall document that the criteria were met or not met in eAuditNet. 


Unless defined in the applicable process specification or other governing standard, the time intervals specified in OP 1103 shall be utilized by Nadcap Auditees. These intervals apply to calibration, process control checks, internal audits, personnel certifications, etc. If the applicable process specification or governing standard defines a specific criterion, that definition shall take precedence. 


The Auditor shall document nonconformances in eAuditNet. 


Nonconformances shall be documented in accordance with the General Auditor Handbook and this procedure and shall only be identified against a recorded “NO” answer to the relevant checklist paragraph(s).


Nonconformances are automatically graded as Major by eAuditNet when any of the following criteria are selected by the auditor: “supplier to evaluate impact on hardware”; “nonsustaining corrective action”; or “systemic”. 


[bookmark: _Ref457202761]Any instances of nonsustaining corrective action or recurring nonconformance shall have the item “nonsustaining corrective action” checked by the Auditor. 


The Auditor shall document in the nonconformance text that this is a repeat finding, and reference the previous audit number and nonconformance number. 


An additional nonconformance shall be written for failure of the corrective action system to assure the effectiveness of the actions taken. 


If there is a conjoined AQS audit being conducted, this additional nonconformance shall be written in the AQS audit. 


It shall have the item “Systemic” checked by the Auditor. 


It shall be written only once in the audit or the conjoined audit.  


It shall reference any nonconformance(s) in this audit and any conjoined audit where “Nonsustaining C/A” has been checked.           


Minor nonconformances may be accepted on-site by the Auditor. 


The nonconformance and the Auditor’s acceptance shall be documented in eAuditNet. 


The Auditor shall describe the action taken by the Auditee (e.g. procedure number changed, specific changes made to the procedure, training that is scheduled, etc.).


The Auditor shall verify the effectiveness of corrective actions from the preceding audit, whether accredited or failed. (Any identified nonconformances are written per 4.13.3)


The preceding audit is an initial audit, a re-entry audit, or a reaccreditation audit and includes any associated audits, i.e., add scope, VCA. 


For Subscriber Accreditation Option B audits, if the previous audit was not conducted by PRI, the Auditor shall verify the corrective actions from the previous internal audit of the facility being audited.


Verification of the corrective actions for nonconformances written against the previous Nadcap AQS audit shall be performed at the next commodity audit. 


During the closing meeting, the Auditor shall provide the Auditee with a draft document (written or electronic) detailing all nonconformances and observations. 


The Auditor shall discuss all nonconformances and observations with the Auditee to ensure complete understanding.


The Auditor shall remind the Auditee of the applicable requirements for handling restricted technical data.


Within three (3) working days of the last day of the audit, or series of conjoined audits, the Auditor shall post the audit results to eAuditNet.


Submittals in excess of three (3) working days shall be addressed in accordance with OP 1116. 


Restricted technical data shall not be submitted in eAuditNet. 
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To describe the audit review process in support of accreditation for Standard, Option A, and Option B Accreditation options.


SCOPE


This procedure addresses audit review activities that take place upon submittal of the audit report through issuance of the certificate


DEFINITIONS


See OP 1103 


procedure


The audit review process for Standard, Option A and Option B audits is defined in the following paragraphs. Unique requirements pertaining to the review and accreditation of Subscriber Option B HQ audits are addressed in section 4.49.


Audit Report Reviewers shall be assigned by PRI based on their background, knowledge, experience, export control status, and/or training related to the scope of their responsibilities. 


Audit Report Reviewers are PRI Staff or independent contractors, having met minimum qualifications in education, experience, etc. defined by PRI. 


Independent contractor reviewer qualifications shall be documented in t-frm-05. 


Reviewer name, delegation status, and export control status shall be identified in eAuditNet.


Prior to publication in eAuditNet, an Unrestricted Audit Report Reviewer shall remove any restricted technical data entered into the audit report and release for “Supplier Review”. 


Upon release of the audit report to “Supplier Review”, the assigned Audit Report Reviewer and Auditee Audit Contact shall be notified via eAuditNet. 


For audits with zero nonconformances (NCRs), the Auditee shall complete the “Supplier Feedback” in eAuditNet and submit the audit to “SE Review” within three (3) working days of the audit report being released to “Supplier Review”. 


The Auditee shall notify the applicable Audit Report Reviewer, in writing, of any disagreements/concern with the nonconformances and observations identified by the Auditor on or before the submittal of the initial response to the applicable NCR(s). 


Corrective action responses shall be submitted for all identified nonconformances. 


Observations/Clarifications identified in eAuditNet require a response from the Auditee when specifically requested by the applicable Audit Report Reviewer or the Task Group. Items of clarification or requests for additional information identified in the “Observations Forum” require a response from the Auditee when initiated. 


Auditees shall submit objective evidence of corrective actions, as a file attachment, for all NCRs except those accepted on site by the Auditor. For evidence that cannot be attached to the Audit, such as restricted technical data / proprietary information, this shall be submitted as directed by the Audit Report Reviewer and a note entered that the evidence has been submitted outside of eAuditNet. 


All NCR responses, dialog in eAuditNet, and relevant paragraphs of documents submitted as objective evidence of corrective action shall be in English. 


Auditees shall ensure that restricted technical data is not posted in eAuditNet. 


Within twenty-one (21) calendar days of the audit report being released to “Supplier Review”, the Auditee shall submit responses to all nonconformances in eAuditNet. If subsequent rounds of responses are required, the Auditee will have seven (7) calendar days to respond. 


No extensions shall be granted for response due dates. If an NCR is added after the audit has been submitted, additional time for the initial response to the added NCR may be granted at the discretion of the Audit Report Reviewer and/or Task Group provided that the total “Supplier” initial response time for the new NCR does not exceed twenty-one 21 days. Note: When the opportunity for the Auditee’s initial response was suspended due to a failure ballot action, the remainder to the twenty-one (21) calendar day response period may be restored by the Audit Report Reviewer.  


Subscriber Members shall be responsible for contacting Auditees delinquent in their responses. 


“Supplier Cumulative Delinquency” may also affect consideration for Supplier Merit per OP 1111 Merit Program. 


eAuditNet will notify the Auditee when the response is past due. 


eAuditNet shall track the number of cumulative late days when the Auditee is past due for the required audit response per the established due date. When an audit has accumulated ten (10) days of “Supplier Cumulative Delinquency”, eAuditNet will send an email to the Auditee audit contact and to that commodity’s Subscriber Voting Members. A second email reminder will be sent to the same parties at twenty (20) days of “Supplier Cumulative Delinquency”. 


After thirty (30) days of “Supplier Cumulative Delinquency”, the audit shall be processed according to Audit Failure Process (OP 1110 Audit Failure). 


Receipt of Auditee's initial corrective action responses shall be acknowledged by eAuditNet e-mail notification to the responsible staff. 


Upon submittal for review, the Audit Report Reviewer shall review the audit package for completeness and supporting documentation and disposition the response within fourteen (14) calendar days of the receipt of the response.  


Unless otherwise approved by the Task Group, all Audit Report Reviewers shall operate in a non-delegated mode, whereby dispositioning of nonconformance(s) is limited to Task Group Resolution, Acceptance or Voiding. 


Delegated Audit Report Reviewers are individually approved by their responsible Task Group to operate in a delegated review mode. 


When delegation has been granted by the Task Group in accordance with OP 1115, the delegated Audit Report Reviewer is responsible for the review and closure of NCRs before balloting to the Task Group Subscribers. Task Group input regarding the resolution of audit NCRs may be requested by the Audit Report Reviewer, when deemed necessary. 


Audit Report Reviewers shall review the electronic audit report for completeness and adequacy by: 


• 	Identifying any unanswered items or explanations, as required by the individual Task Groups. 


• 	Assuring technical accuracy and consistency. 


• 	Reviewing for potential product impact per OP 1109, Advisories. 


• 	Reviewing for possible failure triggers per OP 1110, Audit Failure. 


• 	Assuring adequacy of Auditee corrective action responses. 


• 	Ensuring compliance with export control requirements 


• 	Conducting and documenting auditor performance evaluations as defined in OP 1116, Auditor Staffing. Additional feedback regarding unacceptable performance shall be provided to the auditor in question. 


• 	If applicable, verifying that the scope verification has been accomplished by the Auditor. 


Audit Report Reviewers shall be responsible to follow-up with the Auditee, as necessary, to obtain resolution for all reported nonconformances or items which require clarification. 


When additional information or nonconformances are identified during the review of the audit report by the Audit Report Reviewer or the Task Group, these shall be sent to the Auditee via eAuditNet. 


Auditees shall be notified via eAuditNet if additional responses are required. 


Nonconformances may be voided by the Audit Report Reviewer or the Task Group. A nonconformance is voided when it is determined that the nonconformance was issued in error. This “voided” status is identified in eAuditNet and shall have an explanation as to the reasoning for voiding. Explanations are to be posted in the space noted “Reason for creating/modifying/Voiding this NCR”. 


When additional nonconformances are generated following the audit, the Audit Report Reviewer may issue an Auditor Advisory to notify all Auditors to assure consistent interpretation, per OP 1116, Auditor Staffing. 


If an Auditee disagrees with a decision of the Audit Report Reviewer regarding an NCR, the Auditee may request Task Group resolution by submitting a request in writing either in the NCR response in eAuditNet or to the Program Manager for the area (or the Director, Nadcap Program and Aerospace Operations if the Audit Report Reviewer is a Program Manager). If resolution is not requested through eAuditNet, the Auditee shall note in the NCR response that Task Group resolution has been requested through the Program Manager or Director, Nadcap Program and Aerospace Operations. 


The request is then submitted to the Subscriber Voting and Alternate Voting Members of the Task Group or a sub-team of those members. 


For Subscriber Accreditation Option A and B audits, the request is submitted to the Subscriber Voting and Alternate Voting Members of the Task Group on the applicable Review Team or a sub-team of those members.


The Task Group has seven calendar days to review and disposition the request. Both the Auditee and Audit Report Reviewer positions shall be reviewed and both parties may be requested for more information as deemed appropriate by the Task Group. 


Concurrence of the Task Group via quorum shall be obtained.


The Task Group shall then return the decision to the person that forwarded the request (i.e. Audit Report Reviewer, Program Manager or Director, Nadcap Program and Aerospace Operations). That person shall post the decision in the NCR in eAuditNet. 


If restricted technical data is identified in eAuditNet after the audit has been released for “Supplier Review”, the following actions shall take place: 


For an Unrestricted Audit Report Reviewer - the restricted technical data shall be removed and replaced with a note detailing the occurrence. 


For a Restricted Audit Report Reviewer - the restricted technical data shall be removed by an Unrestricted Audit Report Reviewer and replaced with a note detailing the occurrence. 


When a Nadcap Subscriber’s work was involved in the occurrence, a notification shall be sent to a representative of that Subscriber. 


If the restricted technical data was posted by an auditor or PRI Staff, an Internal Corrective Action Request (i-frm-37) shall be completed by the appropriate person concerning noted Export Control issues. 


If restricted technical data was posted by the Auditee, they shall be notified that restricted technical data had been posted and removed. A revised response must be reposted by the Auditee without restricted technical data.


A Supplier Advisory may be issued at any time during the audit review process, in accordance with OP 1109 Advisories. 


Audit Failure may be enforced at any time during the audit review process, in accordance with OP 1110 Audit Failure. 


Audit Report Reviewers may make recommendations to the Task Group for a Verification of Corrective Action (VCA) audit and/or other applicable actions prior to the issuance of accreditation. 


Concurrence of the Task Group via a quorum of the Subscriber Voting Members of the Task Group shall be obtained.


For Subscriber Accreditation Option A and B audits a majority of the Task Group via a quorum of the Subscriber Voting Members of the Task group on the applicable Review Team shall be obtained.


A VCA audit is a supplemental audit to verify that corrective actions have been implemented for a limited number of NCRs on an audit under review as identified by the Task Group and/or Audit Report Reviewer. The VCA audit shall reference the related audit under review and accreditation shall be withheld until the VCA audit is closed. 


Reasonable actions shall be taken to schedule, conduct and close the VCA audit as soon as possible. 


A VCA audit conducted only for the verification of corrective actions where no NCRs are identified may be closed without Task Group review at the discretion of the Task Group. This may be defined in the Task Group appendix or in the ballot comments for the audit requiring the VCA audit.


The Audit Report Reviewer shall complete the merit form in eAuditNet in accordance with OP 1111 Merit Program, and applicable Task Group Appendices. 


Merit shall not apply for Subscriber Option B audits.


Upon closure of all corrective action and objective evidence, the completed electronic audit report shall be submitted to the appropriate Task Group for review in eAuditNet. 


[bookmark: _Ref442706823]The Task Group Subscriber Members shall have the option to review all audits for completeness and compliance to applicable requirements. The Task Group Subscriber Members shall also have the option to review all corrective actions resulting from audit NCRs by the auditor, an Audit Report Reviewer, or the Task Group Subscriber Members. The Task Group Subscriber Members may elect to void a nonconformance where its validity is unfounded. The Task Group Subscriber Members may elect to have the Audit Report Reviewer and/or the applicable Task Group Subscriber Representative review the corrective action in lieu of a review by the entire Task Group Subscriber Members. The Task Group Subscriber Members may elect to partially or entirely, delegate the audit report review process to an Audit Report Reviewer. (Reference OP 1115) 


For Subscriber Accreditation Option A and B audits, audit review shall be limited to the Subscriber Voting Members of the Task Group on the applicable Review Team.


NMC/Task Group members who are Restricted shall not review auditable material identified as restricted technical data. 


[bookmark: _Ref442707041]Based on review of the audit reports, auditor comments, Audit Report Reviewer’s comments, supplier merit recommendation and corrective action received from the Auditee, the Task Group Subscriber Members shall respond to the ballot with one of the following:


ACCEPTED - This status requires no corrective action or follow-up by either the Nadcap Task Group or the Audit Report Reviewer prior to the issuance of accreditation, other than possibly an editorial correction to the original audit report.


ACCEPTED WITH COMMENTS: - This status will require a review and approval of the Auditee’s corrective action by the Audit Report Reviewer and, if required, the applicable Task Group Representative(s), as directed by the Nadcap Task Group, prior to issuance of accreditation. There may be a Verification of Corrective Action (VCA) audit required to assure compliance, if so directed by the Nadcap Task Group.


DISAPPROVED - This status will require additional corrective action and may require a Verification of Corrective Action (VCA) audit to assure compliance. This condition will require a review and approval of the Auditee’s corrective action by the Nadcap Task Group prior to issuance of accreditation.


WAIVE- Member has responded to the ballot and has elected not to exercise their vote. 


For Subscriber Accreditation Option A and B audits, the Subscriber Voting Members of the Task Group on the applicable Review Team shall respond to the ballot.


When nonconformances indicate a systemic breakdown of quality system existence or other significant quality system concerns, the Task Group may impose a requirement for an AC7004 audit as corrective action prior to accreditation or concurrent with their next accreditation audit. 


Non-Delegated Audit Report Reviewer audit reports shall be in Task Group Review for a minimum of seven calendar days, provided quorum is achieved. 


Delegated Audit Report Reviewer audit reports shall be in Task Group Review for a minimum of seven calendar days. 


All comments pertaining to supplier accreditation made within an audit package (Task Group Discussion, Ballot Screen, Notes, Forum, etc.) will have documented acknowledgement, and where necessary, evidence of action or resolution will be attached in eAuditNet. 


Items requiring Task Group resolution must be resolved by the Task Group prior to acceptance/closure of the audit either prior to or as part of Task Group Review. 


Closure of the open items identified by the Task Group (or subcommittee) shall be documented in eAuditNet. 


Closure of all nonconformances shall be documented prior to issuing the accreditation. 


For a Non-delegated PRI Audit Report Reviewer, accreditation shall be granted by a quorum of the Task Group Subscriber Members. 


For Subscriber Option A and B audits, accreditation shall be granted by a quorum of the Subscriber Voting Members of the Task Group on the applicable Review Team.


Determination of Audit Eligibility Quarter 


Initial audit eligibility quarter is determined as follows: 


· An audit or series of linked audits started in the months of December (previous year), January and February are eligible for April;


· An audit or series of linked audits started in March, April and May are eligible for July;


· An audit or series of linked audits started in June, July and August are eligible for October;


· An audit or series of linked audits started in September, October and November are eligible for January of the following year	 


Reaccreditation audit eligibility quarter is the eligibility expiration of the previous audit. Accreditation extensions do not affect the eligibility quarter. Exceptions to this may occur when previously separate audits are linked. 


AQS reaccreditation audit eligibility quarter is determined using the same method as initial audits.	 


Satellite facilities and Add Scope audits will have the same eligibility quarter as the main facility. 


For remote service provider audits, the remote facilities will have the same eligibility quarter as the main facility.


Nadcap AC7004 approvals shall expire 36 months from the quarter the audit was first eligible for review, unless Task Group procedures define a mechanism for recognizing an extended approval term based on Supplier Merit in the special process. The AC7004 approval cannot be extended past a maximum of 48 months. 


Nadcap Accreditation Notification 


An Accreditation Package shall be sent to the Auditee for Initial Accreditations only and shall include the following:


· Letter of Accreditation 


· Certificate of Accreditation


· Scope of Accreditation (t-frm-17)


· One (1) sheet of the applicable Nadcap Accreditation Seal Logo Sheet and/or electronic logos


· Use of the Mark of Conformity (s-frm-48) 


Certificate of Accreditation shall include the following:


· Company Name


· Company Address (for site location(s) audited)


· Applicable Commodity of Accreditation


· Certificate Expiry Date


· Approval indicated by the name of the Vice President and Chief Operating Officer of PRI 


Subscriber Accreditation Option B certificates shall be issued all at one time and not until the HQ audit, and the audits performed by PRI, have been accredited.


Unless otherwise approved, the PRI Initial Accreditation Package shall be issued by PRI Staff within five (5) working days from the closure of the electronic audit report. 


Reaccreditation certifications and scope shall be sent to the Auditee electronically. 


Changes to Accreditation following the Initial Accreditation shall be input by PRI Staff to eAuditNet QML (Qualified Manufacturers List) within five (5) working days from the closure of the electronic audit report. 


Notifications of changes in Scope of Accreditation shall be updated in eAuditNet and sent to the Auditee as needed. Notification of changes to Accreditation expiration date shall be sent to the Auditee by email through eAuditNet. 


Publication and Control of Audit Reports 


Electronic audit reports are available to the applicable Auditee (as well as Subscribers) via eAuditNet and can be printed by the requesting body.	


[bookmark: _Ref443403856]Subscriber Option B Headquarter (HQ) Audit Report Processing


HQ Audits are reviewed in accordance with this document except where otherwise noted in the following. 


Audit Report Reviewers shall operate in a non-delegated mode. 


Task Group Review is performed by the Subscriber Voting Members of the NMC on the applicable Review Team.


The decision to conduct a VCA audit shall require a majority of the Review Team via a quorum of the Subscriber Voting Members of the NMC on the applicable Review Team.


HQ audits shall be withheld from Task Group Review until all linked Option B Audits have been accredited.


For remote service provider audits, the main audit shall be withheld from Task Group Review until all remote site Audits have been processed through to the Task Group.   


  


The following shall be made available to the Review Team during review of the Option B HQ audit: 


· Site Matrix 


· Internal Audit plan


· Audit Reports for audits performed by PRI 


The Accreditation decisions shall require unanimous approval via a quorum of Subscriber Voting Members of the NMC on the applicable Review Team. 


Accreditation of the Option B Auditee shall be documented in the HQ audit. 


Disapproval votes require an explanation documented in eAuditNet. Any disapproval vote shall be resolved and the vote shall be changed to an approval prior to the audit being accredited. 
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Remote Service Providers – The Audit

Audit Criteria – The audit criteria (checklists utilized) will be the sole responsibility of the task group that is utilizing the remote service provider audit process. 

 

S-frm-16 – The Nadcap Audit Grading Criteria will be developed to address the specific task group requirements for the number of days and which checklists are required.  



Jobs - The compliance jobs will be conducted at the remote facility that is audited. It is critical that the jobs take place remotely as the very nature of this audit is to demonstrate that the supplier is capable of applying their special process to a remote facility. 



Hardware - The hardware required to be reviewed as part of the remote facility audit will be the responsibility of the task group that is utilizing the remote service provider audit process.   





*
















	Nadcap Audit Grading Criteria Guidelines – Remote Service draft


Grading Criteria Guidelines


(The criteria in s-frm-16 are guidelines. The audit length may be adjusted by the Staff Engineer to accommodate unique audit requirements or the inclusion Satellites. See OP 1104.)


Listed under each Process is the Quality System requirements accepted by the Task Group in accordance with OP 1114


Process


			Aerospace Quality Systems (AQS)


			AC7004 - 1 day 





			Chemical Processing (CP) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004





Exceptions:





For an Independent Testing Lab doing only an AC7108/2, AC7108/4 or AC7108/6 stand-alone audit - ISO/IEC 17025/AC7006 will also be accepted. 





			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 6





Audit length: 2 days minimum & 6 days maximum.


AC7108 – The base document starts at 1 day and ½ a day is added for each slash sheet, except AC7108/2 which will be 1 additional day.  Audits are rounded up to the next full day (e.g. 2.5 days rounded to 3). 





EXCEPTIONS 





AC7108/4 – Done as a stand-alone audit (e.g. sub-contract laboratory) is 2 days 





AC7108/6 – If the audit scope only includes cleanliness verification (AC7108/6) and the supplier has an NDT accreditation then the AC7108/6 can be done as a 1-day standalone audit. 





SATELLITE AUDITS – The duration of a satellite audit will be the calculated length minus 1 day with a minimum of 1 day





ADD SCOPE AUDITS – see Staff Engineer





			Coatings (CT) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 5





AC7109 – 1 day


AC7109/1 – 1 day


AC7109/2 – 0.5 day


AC7109/3 – 0.75 day


AC7109/4 – 0.5 day


AC7109/5 – 1 day


AC7109/6 – 0.5 day


AC7109/7 – 0.75 day


AC7109/8 – 0.5 day


AC7108/1 (Dry Film Lube) – .5 day





All Coatings audits must include at least one of the following three: AC7109/1, AC7109/2, or AC7109/3.  If none of these are included check with the Staff Engineer





SATELLITE AUDITS – Satellite audits will be graded using the criteria for main audits and subtracting 1 day





ADD SCOPE AUDITS – see Staff Engineer





			Composites (COMP) (Count Direct)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 5





AC7118 (This may include AC7122-P and AC7122/1-/5)


1 - 3 Capabilities – 2 Days


4 - 7 Capabilities – 3 Day


8 - 12 Capabilities – 4 Days


13 - 18 Capabilities – 5 Days





Note: AC7122-P (including AC7122/1-/5) accreditation only to be granted in conjunction with an AC7118 accreditation. AC7122-P requires that at least one AC7122 slash sheet be selected as well.





SATELLITE AUDITS –  Satellite audits will be graded using the criteria for main audits and subtracting 1 day.





ADD SCOPE AUDITS – see Staff Engineer





			[bookmark: _Hlk283203148]Conventional Machining as a Special Process (CMSP) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 5





AC7126 – 1.5 days


AC7126/1 – 


Holemaking Processes – 0.5 days


Post Finishing Processes – 0.5 days


AC7126/2 – 0.5 day


AC7126/3 – 0.5 day


AC7126/4 – 0.5 day


AC7126/5 – 0.5 day


AC7126/6 – 0.5 day





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			Elastomer Seals (SEAL) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100


			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max 4





AC7115 – 1 day plus below, always rounding up


Fabric / Textile Reinforced –  1 day


O-Rings / Molded Shapes – 0.5 days


Plate Seals – 0.5 days


AC7122-P – 1 day


AC7122/1, /2, and /4 – 0 days





All audits with AC7122-P must also include AC7122/1, /2, or /4





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			Electronics (ETG) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			FOR USE ON OR BEFORE 4-MAR-2017


Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 3 Max: 4





AC7119 – 3 days 


AC7119/2 – 0 days* 


AC7119/3 – 1 Day 


AC7120 – 4 days 


AC7120/1 – 0 days*


AC7121 – 4 days 


AC7121/1 – 0 days*





* To be scheduled as .5 days for VCA or scope addition – check with Staff Engineer





SATELLITE AUDITS – Satellite audits will be graded using the criteria for main audits and subtracting 1 day.





ADD SCOPE AUDITS – see Staff Engineer





FOR USE ON OR AFTER 5-MAR-2017


Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 3 Max: 4





AC7119 – 3 days 


AC7119/2 – 0 days* 


AC7119/3 – 1 Day 


AC7119/4 – 0 days*


AC7120 – 4 days 


AC7120/1 – 0 days*


AC7121 – 4 days 


AC7121/1 – 0 days*





* To be scheduled as .5 days for VCA or scope addition – check with Staff Engineer





SATELLITE AUDITS – Satellite audits will be graded using the criteria for main audits and subtracting 1 day.





ADD SCOPE AUDITS – see Staff Engineer





			Fluids (FLU) (Add Days)





Quality System Requirements





For AC7112 audits -AS/EN/JISQ 9100 








For AC7123 audits - AS/EN/JISQ 9100 


or AC7004


			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 1 Max: 6





AC7112 – 1 day


AC7112/1, /2, /3, /4, /6, AC7108/1 – 1 additional day each


AC7123 – 2 days





AC7112 requires that at least one AC7112/X slash sheet be included as well





Note: Supplier can be scheduled for an AC7112/4 or AC7123 but never both checklists for the same location.





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer








	





			Heat Treating (HT) (Count Direct)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004





			Fold Days: N/A


Round at: NA


Folded Round at: N/A


Min: 1 Max: 5





AC7102, AC7102/8, and AC7102S –  3 days


AC7102/1, /2, /3, /4, /5, /6, /7, /9, /10, AC7101/3, AC7101/4, AC7110/1


1 to 3 slash sheets – 1 day  


4 to 6 slash sheets – 2 days


7+ slash sheets – See Staff Engineer





SATELLITE AUDITS – Count each checklist on all audits one time. Calculate the total days for main audit, then each satellite to be one additional day.





ADD SCOPE AUDITS – see Staff Engineer





			Materials Testing Laboratory (MTL) (Add Days)





Quality System Requirements:





ISO/IEC 17025 or AC7006





Exception:





Captive Labs: Also accept AS/EN/JISQ 9100





AC7006 Stand Alone – No additional Quality System requirement


			Fold Days: 6


Round at: .5


Folded Round at: .25


Min: 1 Max: 14





The following are guidelines.  Please see MTL Staff Engineer for all Audit Grading.





AC7101/1 – For initial/Full Scope/ SV1/SV2 1.5 days


AC7006 – 1.25 days


AC7101/2 – 0.75 day plus 0.25 days for each 2 Test Codes, not to exceed 2 days total.


AC7101/3 – 1 day up to 4 Test Codes, 0.25 days for each additional Test Code, not to exceed 2 days total


AC7101/4 – 1 day


AC7101/5 – 0.5 day 


AC7101/6


Q – 0.5 day


Q1 – 0.5 day 


AC7101/7 – 0.5 day


AC7101/9 – 0.5 day


AC7102/8 – 0.25 days (Always combined with AC7101/9 when applicable)


AC7101/11 – Captive fastener testing Labs – 2 days; Independent Lab – 1 day


AC7109/5 – 1 day


AC7110/13, /13S – 0.5 day





See Staff Engineer for all grading including but not limited to Initial, Reaccreditation, Add Scope, and VCA





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			Measurement & Inspection (M&I) (Add Days)





Quality System Requirements:





AS/EN/JISQ 9100, AS/EN 9110 or AC7004


			Fold Days: N/A


Round at: .05


Folded Round at: N/A


Min: 2 Max:5 





AC7130 – 1 day


AC7130/1 – .75 day


AC7130/2 – .75 day


AC7130/3 – .75 day


AC7130/5 – .75 day


AC7130/6 – 1 day





SATELLITE AUDITS – see Staff Engineer





REMOTE SERVICE PROVIDER AUDITS – See Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			Metallic Material Manufacture – Forging (MMM) (Count Direct)





Quality System Requirements:





AS/EN/JISQ 9100, AS/EN 9110 or AC7004


			Fold Days: N/A


Round at: NA


Folded Round at: N/A


Min: 3 Max: 5





AC7140


1-2 Equipment types – 3 days


3-4 Equipment types – 4 days


5-7 Equipment types – 5 days





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			NonDestructive Testing (NDT) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004





Exception:





NDT Independent Testing Lab doing only NDT or MTL ISO/IEC 17025/AC7006 will also be accepted


			Fold Days: N/A


Round at: N/A


Folded Round at: N/A


Min: 2 Max: 10





AC7114 – 1 day


AC7114/1, /2, /3, /4, /5, /6, /7 & /8 – 1 additional day each


AC7114S, /1S, /2S, /3S, /4S, /5S & /7S – 0 additional days


AC7108/2 – 1 additional day for etch inspection


AC7108/15 – 1 additional day for pre-penetrant etch





SATELLITE AUDITS – Duration of satellite audits will be defined as the time required to perform the satellite audit based on the scope at that facility as though it were an independent audit and subtract one day with a minimum of one day.





REMOTE SERVICE PROVIDER AUDITS - Duration of remote service provider audits will be defined as one day to perform the main audit (AC7114) plus the number of days required for the remote site based on the scope at that facility subtracting one day (AC7114 not required at the remote). 


[bookmark: _GoBack]





ADD SCOPE AUDITS (NDT) – Duration of an Add Scope NDT Audit will be defined as the time required to perform an AC7114 audit plus one additional day for each check list required with a minimum of two days.





[bookmark: OLE_LINK1][bookmark: OLE_LINK2]ADD SCOPE AUDITS (ETCH) – Duration of an Add Scope Etch Audit will be 1 day for AC7108/2 and 1 day for AC7108/15. AC7114 shall be included in the scope but no additional time will be required as only section 3 needs to be completed.





			Nonconventional Machining (NM) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 5





AC7116 – 0 days


AC7116/2, /5, /6 – 1 day each


AC7116/1, /3, /4 – 1.5 days each





SATELLITE AUDITS – Duration of satellite audits will be defined as the time required to perform the satellite audit based on the scope at that facility as though it were an independent audit and subtract one day with a minimum of one day





ADD SCOPE AUDITS – see Staff Engineer





			Non Metallic Materials Manufacturing (NMMM) (Count All)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 5





AC7124 - 0 Day


AC7124/1-5


1-5 Capabilities – 2 Days


6-10 Capabilities – 3 Days


11-18 Capabilities – 4 Days


19-24 Capabilities – 5 Days





AC7122-R – 1 Day (*Only to be combined with AC7124 accreditation)


AC7122/1 – AC7122/5 – 0 Days





AC7122-R requires that at least one slash sheet be selected as well





SATELLITE AUDITS – Duration of satellite audits will be defined as the time required to perform the satellite audit based on the scope at that facility as though it were an independent audit and subtract one day with a minimum of one day





ADD SCOPE AUDITS – see Staff Engineer





			Non Metallic Materials Testing (NMMT) (Count All)





Quality System Requirements





ISO/IEC 17025





			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 4





AC7122 - I – 0 days


AC7122/1-/5


1 to 12 Test Codes – 2 days


13 to 18 Test Codes – 3 days


19 to 49 Test Codes – 4 days





AC7122-I requires that at least one AC7122 slash sheet be selected as well





SATELLITE AUDITS – Duration of satellite audits will be defined as the time required to perform the satellite audit based on the scope at that facility as though it were an independent audit and subtract one day with a minimum of one day





ADD SCOPE AUDITS – see Staff Engineer





			Surface Enhancement (SE) (Count Direct)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 3





AC7117 – 0 days


AC7117/1, /2, /3, /4, /5 


1 to 3 slash sheets – 2 days  


4+ slash sheets – 3 days 





SATELLITE AUDITS – Duration of satellite audits will be defined as the time required to perform the satellite audit based on the scope at that facility as though it were an independent audit and subtract one day with a minimum of one day





ADD SCOPE AUDITS – see Staff Engineer





			Sealants (SLT) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100





AC7129 also accepts AC7004





			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 4





AC7200/1 - Sealant Manufacturers – 2 days for Initial and Reaccreditation audits


AS7202 - Sealant Distributors – 2 days for Initial and 1 day for Reaccreditation audits 


AC7129 - Sealant Applicator – Sealing of Aerospace Assemblies and Components 


1 Scope – 2 days


2-7 Scopes – 3 days


8 or more Scopes – 4 days





SATELLITE AUDITS – see Staff Engineer





ADD SCOPE AUDITS – see Staff Engineer





			Welding (WLD) (Add Days)





Quality System Requirements





AS/EN/JISQ 9100, AS/EN 9110 or AC7004








			Fold Days: N/A


Round at: .5


Folded Round at: N/A


Min: 2 Max: 8





AC7110 – 1 day





For audits prior to 5-MAR-2017


AC7110/1, /2, /3, /4, /5, /6, /7, /8, /9 – 1 additional day each 


AC7110/12 – 0 additional days: Required when /3, /5 or /6 are included in audit


AC7110/13 – 1 additional day: Performed at a Test laboratory that only requires evaluation of welds (i.e. no MTL accreditation).  AC7110 not required for this type of audit.


AC7110 /3S, /4S, /5S, /6S, 12S, 13S – 0 additional days





For audits 5-MAR-2017 and after


AC7110/1, /2, /3, /4, /5, /6, /7, /8, /9 and /14 – 1 additional day each 


AC7110/12 – 0 additional days: Required when /3, /5 or /6 are included in audit


AC7110/13 – 1 additional day: Performed at a Test laboratory that only requires evaluation of welds (i.e. no MTL accreditation).  AC7110 not required for this type of audit.


AC7110 /3S, /4S, /5S, /6S, 12S, 13S – 0 additional days








SATELLITE AUDITS – Satellites are 1 day per weld process (AC7110/1-9 and /14 including associated supplemental checklists, /XS).  No requirement for AC7110 at the satellite.





ADD SCOPE AUDITS – Add scope audits are 1 day per weld process (AC7110/1-9 and /14 including associated supplemental checklists, /XS).  No requirement for AC7110 on the add scope audit.





Where the audit length is 6 days, consult Staff Engineer for review to ascertain if compression to 5 days is viable





			Subscriber Option B (HQ Audit) (Add Days)


			AC7008 – Option B – 2 Day
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Remote Service Providers - Other Considerations

Quality System – The supplier will be required to have a recognized quality system per PD 1100 and as directed/recognized by the task group. The quality system is only required at the main site, the remote facilities are not owned by the supplier. 



Travel - There will be additional travel related for these audits similar to a main with satellites. 



Pricing - The cost of such an audit will be higher due to the travel involved; distances between facilities; the timing of the audits to coincide with each other (base and remote) and the number of remote facilities.



Audit Cycle Time – Initial audits are to be scheduled within the same timeframe and reaccreditation audits will be scheduled within the same eligibility quarter to prevent long cycle times. 











*







*



Remote Service Providers – NEXT STEPS

Task Group Input – This presentation without the procedure changes will be presented at the P&O meeting this week to get feedback from the task groups and to entertain any questions that it might raise. 



Evaluate The Process – The process will be re-evaluated considering task group input.  



Continue Meetings - The team will continue to meet and formalize the process. Procedure coverage will also be further evaluated. 



Present Finalized Process – Perhaps the team will be able to present the formal process for approval at the June Nadcap meeting. 











*







*



Remote Service Providers – Discussion - Questions

Discussion – Issues – Suggestions – Cautions - Interest 





*



















OP1103 Remote 


Draft


OP1104 Remote 


Draft


OP1105 Remote 


Draft


OP1106 Remote 


Draft
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Nadcap Meetings in Asia Update.pptx
February 2020 Meeting in Asia

All Task Groups have been asked to determine whether they will conduct a regular Task Group meeting when held in Asia

Several responses already received indicate full support of meeting in Asia, with perhaps a reduced attendance; Responses due the week following the New Orleans Nadcap Meeting

NMC Sub-Team meeting scheduled for 09-Mar-2017 to review Task Group feedback

Sub-Team to meet on a regular basis (monthly) to begin preparations for a successful meeting in China

Venue: PRI is working to source an appropriate venue in Shanghai, however we are having difficulty finding space

Continue to source it, pending Task Group feedback 

Depending on feedback results, perhaps will need to expand into other cities (Beijing)

Scott to request support from the PRI Board of Directors for the Nadcap Meeting in China at the next Board meeting (08-Mar-2017), per an Action Item from the October Steering meeting
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Rotor Balancing Update.pptx
Possible New Commodity

In late November 2016, PRI Staff was contacted by a representative of SAE EG1A Balancing Committee. The committee is looking to establish a balancing accreditation program and wanted to discuss a possible fit within Nadcap.

PRI Staff gave a presentation to the Committee during a webex in January 2017. 

Some details:

3 primes have shown initial interest in mandating: Pratt & Whitney, Honeywell and Rolls Royce.

Very rough estimates indicate that there are slightly over 100+ balancers between the primes. Most are located in the US and UK, with a smaller number in the rest of Europe and Asia.

Very preliminary discussions indicated that the audit would likely last approximately 2 days, with a possible 3rd day for an AC7004 if needed. 

The primes on the call were going to discuss internally with their  management. If there is support, they would then form a team to further  address issues associated with a Nadcap accreditation program.

This is just a heads-up to make you aware of the initial contact. They are a long way from submitting a formal request to create a new commodity.       
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