	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	WEDNESDAY, JUNE 7, 2017
	5:00 PM – 7:00 PM

	Location:
	Estrel Hotel & Convention Centre

	Berlin, Germany



	Expected Attendees:

NMC Voting Members, Task Group Chairs, Vice-Chairs and Staff Engineers

Purpose:

This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, PRI Management and NMC Voting Members to improve communication between the NMC and Task Groups and identify issues for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Notice 1:
All times are approximate and subject to change. Please contact PRI for updated information.

Notice 2:
Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions
Caution: Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  



	Meeting Agenda


	Item Sequence
	Agenda Item Description
	Presenter
	Starting Time

	1.0
	Opening Comments

· Call to Order/Quorum Check

· Introductions
· Welcoming of any visitors

· Routing of the Attendance List

· Review Fire Exits / Inform Staff of Emergencies
· Code of Ethics, Anti-Trust & Conflict of Interest                (pg. 7 Attendees Guide)
· Review Agenda

· Approval of Minutes
	Richard Blyth
	5:00 PM

	2.0
	RAIL
Review of Open Action Items from Previous Meeting
	Mark Aubele 
	5:05 PM

	3.0
	AUDIT EFFECTIVENESS
The NMC Sub-Team will update on the status of activities. 
	Jim Lewis
	5:10 PM


	4.0
	REMOTE SERVICE PROVIDER AUDIT - Update
This will be a brief update on the team’s progress. 
	Mark Aubele                   Jim Lewis
	5:15 PM

	5.0
	RISK MITIGATION PROCESS

Update/Status on new process that began in January 2017.
	 Scott Maitland
	5:20 PM

	6.0
	SUBSCRIBER JOB AUDITS – Request for Data
The compliance job process and how it addresses the Subscriber’s needs in an Industry Managed Process.    
	Scott Klavon
	5:25 PM

	7.0
	SUBSCRIBER SUPPORT – A Proposed New Metric
The Metrics Committee will introduce a new metric proposed to better evaluate Subscriber participation. 
	Richard Blyth
	5:35 PM


	8.0
	TASK GROUP REPORT ITEMS
This information to be gathered and posted electronically. There will be discussion when requested.
· Listing Subscriber Contacts
Should each Task Group provide a list of Subscriber contact information for Suppliers and Auditors?
· Status of Standardization Team – Auditor Improvement 
The CMSP Task Group is asking for an update on this project of the Standardization Team.
	Richard Blyth      Mark Aubele
Thomas Norris

Charles Beargie


	5:45 PM
5:55 PM


	9.0
	Task group discussion time
These are somewhat deeper dive issues brought to the attention of the P&O Team.
· Proposed Definitions
The Standardization Committee requested that the CP Task Group bring this to P&O for discussion.
· ITAR/EC Data Issues on Audits
The WLD Task Group will discuss concerns and challenges in regard to audits having restricted data.
· Proprietary Information on Audits
The HT Task Group will discuss issues and pitfalls involved when Suppliers claim that proprietary information can’t be viewed by the auditor.
	Richard Blyth      Mark Aubele 

Mike Coleman
Steve Tooley
Thomas Norris
	6:05 PM
6:20 PM
6:35 PM


	10.0
	other issues / new business

· Other Issues 
 

· RAIL Review

Meeting Feedback
	Richard Blyth

	6:50 PM

	11.0
	Adjourn
	Richard Blyth

	7:00 PM
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