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	Thermal Spray
	Coating Evaluation

	Vapor Deposition
	Plating of Coated Parts

	Diffusion Coatings
	Heat Treating of Coated Parts

	Stripping of Coatings
	Grinding of Thermal Spray Coatings


The Coatings Task Group covers the following processes:






Notice 1:	All times are approximate and subject to change.  Please contact PRI for updated information.
Notice 2:	At the beginning of each day, the meeting will start with Opening Comments consisting of: Call to Order, Verbal Quorum Check, Introductions (as needed), Routing of the Attendance List (as needed)
Notice 3:	Please bring your agenda with you to the meeting. Copies will not be available on-site.

Best Practices: 1) Start all meetings on time. 2) Follow the agenda. 3) No long-winded discussions 

Caution: Restricted Export Controlled (e.g. ITAR, EAR) material is prohibited from presentations.  It is the responsibility of the presenter to ensure that this material is not included.  

Presentations should not contain proprietary information without the approval of the organization which owns the information.

Any non-Nadcap agenda topics require approval by the Director, Nadcap Program and Aerospace Operations.

RECORDING POLICY:
Audio or video recording of Nadcap meetings is prohibited unless formal approval is received from all attendees and recorded in the minutes. Violators of this policy will be asked to stop recording. Failure to stop recording or repeated attempts to record may result in expulsion from the meeting and/or the Nadcap program.

Meeting Objectives:
Ballot Comment Resolution AC7109/1
Vapor Deposition Technical Briefing
Update on Self-Audit Guidance for the Coatings Audit Handbook CI Project
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Closed Meeting in ALL CAPS


Monday, 23-OCT-2017
8:00 am – 9:00 am
Supplier Support Committee Leadership Team Opening Reception
9:00 am – 12:00 pm
New Supplier Information Session – New Suppliers are encouraged to attend, and all Suppliers are welcome
8:00 am
1.0	OPENING COMMENTS 
9:00 am
2.0	REVIEW DELEGATION 
9:30 am
3.0	TG RESOLUTION
10:00 am
4.0	AUDITOR CONSISTENCY
12:00 pm – 1:00 pm
LUNCH BREAK
1:05 pm
1.0	Opening Comments 
1:30 pm
5.0	Voting Member Updates 
1:45 pm
6.0	Review Procedure Changes
2:15 pm
7.0	Metrics
2:30 pm
8.0	First Time Supplier Feedback
2:45 pm
9.0	RAIL 
3:00 pm
10.0	Industry Standard Champion Report
3:15 pm
11.0	SSC Introduction
3:30 pm
12.0	NCR Analysis
5:00 pm
ADJOURNMENT

Tuesday, 24-OCT-2017
8:00 am
1.0	Opening Comments
8:15 am
13.0	Audit Criteria [Checklist] Revision
10:30 am
14.0	Discussion on AC7108/1 Clarifications
12:00 pm – 1:00 pm
Lunch Break
1:05 pm
15.0	Pyrometry Technical Briefing
3:30 pm
16.0	Annual Program Document Review
4:45 pm
ADJOURNMENT
5:00 pm – 7:00 pm
Supplier Support Committee Meeting - All suppliers are encouraged to attend.
5:00 pm – 7:00 pm
NMC Planning & Ops Meeting – Task Group Chairs & Staff Engineers are required to attend.

Wednesday, 25-OCT-2017
8:00 am – 10:00 am
Nadcap Management Council Meeting – All members are encouraged to attend this informative and important meeting.
10:15 am
1.0	Opening Comments
10:30 am
17.0	Continuous Improvement Initiative
12:00 pm – 1:00 pm
Lunch Break
1:05 pm
18.0	Vapor Deposition Technical Briefing
3:30 pm
19.0	Potential Webinar for Root Cause/Corrective Action Guidance
4:30 pm
20.0	Feedback on New Auditor Candidate Interview Questions
5:00 pm
ADJOURNMENT

Thursday, 26-OCT-2017
8:00 am
1.0	Opening Comments
8:15 am
21.0	Feedback on Customer Notification Trial
8:45 am
22.0	Auditor Conference Report
9:45 am
23.0	SSC Report
10:15 am
24.0	NMC, AQS and Planning & Ops Reports
10:45 am
25.0	New Business
11:15 am
26.0	Meeting Recap
11:45 am
27.0	Meeting Conclusion
12:00 pm
ADJOURNMENT
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VERIFY ONLY SUBSCRIBER MEMBERS ARE IN ATTENDANCE
INTRODUCTIONS
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	Udo Schuelke
Justin Rausch
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JIM LEWIS, BOB LIZEWSKI, AND JUSTIN RAUSCH
	Justin Rausch

	[bookmark: _Toc486590020][bookmark: _Toc486590152][bookmark: _Toc486590284][bookmark: _Toc486590416][bookmark: _Toc486590548][bookmark: _Toc486590680]9:30 am
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	Justin Rausch
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STANDARD DATA
SUPPLIER FEEDBACK
AUDITOR EVALUATIONS AND TRENDS
OBSERVER FEEDBACK [T-FRM-01]
SUMMARIZE ACTIONS TAKEN
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