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CONFIRMED MINUTES
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NEW ORLEANS, LOUISIANA, USA

These minutes are not final until confirmed by the Management Council in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Council and shall not be considered as such by any agency.

WEDNESDAY, 22-FEB-2017

OPENING COMMENTS

Call to Order / Quorum Check

The Nadcap Management Council (NMC) Steering Meeting was called to order at 8:00 a.m., 22-Feb-2017.

It was noted that only NMC Voting Members and invited guests of the chair were in attendance during the meeting. 

The Chairperson also noted that Gary White will have Dale Harmon’s proxy for this meeting.

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	*
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries
	

	*
	David
	Bale
	Pratt & Whitney Canada
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Richard
	Blyth
	Rolls-Royce
	

	*
	Jeff
	Cerre
	Textron Aviation
	

	*
	Russ
	Cole
	Northrop Grumman Corp.
	

	*
	Steven
	Dix
	Eaton, Aerospace Group
	

	*
	Bertrand
	Fath
	Airbus Helicopters
	

	*
	Troy
	Grim
	Spirit AeroSystems
	

	*
	Dave
	Hansen
	USAF (309th Maintenance Wing)
	

	*
	Scott
	Iby
	UTC Aerospace (Hamilton Sundstrand)

	*
	Bob
	Koukol
	Honeywell Aerospace
	

	*
	Serge
	Labbé
	Héroux-Devtek
	

	*
	Jeff
	Lott
	The Boeing Company
	Chairperson

	*
	Scott
	Maitland
	UTC Aerospace (Goodrich)
	

	*
	Frank
	Mariot
	Triumph Group
	

	*
	Per
	Rehndell
	GKN Aerospace Sweden AB
	

	*
	Michael
	Roberts
	Gulfstream Aerospace
	

	*
	Norberto
	Roiz-Lafuente
	Airbus Defence & Space
	

	*
	Davide
	Salerno
	Leonardo Aircraft
	

	*
	Victor
	Schonberger
	Israel Aerospace Industries
	

	*
	Scott
	Severson
	Rockwell Collins
	

	*
	Lindsey
	Shaw
	Raytheon Co.
	



Supplier Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	TASK GROUP

	
	
	
	
	

	*
	Jim
	Cummings
	Metal Finishing Company
	Chemical Processing

	*
	Tammi
	Schubert
	Helicomb International
	Measurement & Inspection

	*
	Vitorio
	Stana
	Avcorp Industries
	Composites

	*
	Vern
	Talmadge
	Arconic Power & Propulsion
	Materials Testing Laboratories

	*
	Wilfried
	Weber
	PFW Aerospace GmbH
	Heat Treating

	*
	Gary
	White
	Orbit Industries
	Nondestructive Testing



PRI Staff Present 

	Kellie
	O’Connor

	Bob
	Lizewski

	Joe
	Pinto

	Scott
	Klavon

	Justin
	McCabe

	Carol
	Martin

	Connie
	Hess

	Jon
	Steffey

	Jim
	Lewis

	Mark
	Aubele

	Glenn
	Shultz



The Chairperson also noted that Gary White will have Dale Harmon’s proxy for this meeting.

Code of Ethics, Anti-Trust & Conflict of Interest

Jeff Lott reviewed the Code of Ethics, Anti-Trust and Conflict of Interest policy, and the video was viewed by the group.

Approval of Previous Meeting Minutes

Motion made by Russ Cole and seconded by Richard Blyth to accept the minutes.  Motion passed and the October 2016 NMC Steering meeting minutes were approved as written.

NMC Membership

Michael Roberts of Gulfstream and Shelly Lawless of the Nonconventional Machining and Surface Enhancement Task Group were introduced as new voting members, and were confirmed by the Chairperson.  There were two outgoing members of the NMC, Tommy Robinson (Gulfstream) and Kevin Knox (Rockwell Collins), and one additional change to the membership is that Scott Severson, previously the Alternate for Rockwell Collins, will become the main voting member, replacing Kevin Knox. All of these changes were confirmed by the NMC Chairperson.

ROLLING ACTION ITEM LIST (RAIL)

The NMC Steering RAIL was reviewed.  To view the full NMC RAIL for all committees and sub-teams, please visit www.eAuditNet.com, use the Task Group menu to select Nadcap Management Council, Task Group Work Area, and then click on the “Forum” tab.

COMMITtee status reports

Metrics




Richard Blyth updated the NMC on the current activities of the Metrics Committee. The performance metrics are all currently green. There is a sub-team of the Committee which is looking at potential new metrics, which met face to face in New Orleans. Additionally, the document ballot participation metric was reviewed, and the committee will begin reviewing the NMC participation as well at each Metrics meeting. 

Changes to membership were made as follows:

· New Members:
· Michael Roberts 
· Shelly Lawless
· Removed: 
· Tommy Robinson
· New Vice Chair: Lindsey Shaw

Ethics & Appeals




Scott Iby gave an update on the Ethics & appeals Committee. The Committee met face-to-face this week and reviewed a proposal for a revised process for allegation handling, as well as a draft communication to all Nadcap stakeholders regarding antitrust. There is currently one open appeal.

Changes to membership were made as follows:

· New Members:
· Michael Roberts 
· Lindsey Shaw
· New Vice Chair: Victor Schonberger


Globalization & Strategy




Jeff Lott reviewed the major discussion points from the Committee meeting, which included updates on the Aero Structures Assembly task group, who are finalizing their business plan; an update on Remote Service Providers, and how the audit process will work; and an update on the Nadcap Meeting in February 2020 in Shanghai. In addition, there was a short presentation on a potential new area, Rotor Balancing. For more details, please see the attached presentation.

Oversight




Frank Mariot noted that the Oversight Committee reviewed the summary of Observation Audits and there was an uptick in the number of observation audits declined by Suppliers (a 20% increase). The Committee requests that the NMC support the Oversight audit by ensuring that Task Group auditors are given the time needed to perform a thorough audit. The Committee is currently considering whether a formal process is needed to track actions and follow-up when auditors did not meet the expectations of a Subscriber in an observation. 

Standardization




Bob Koukol gave an update on the Standardization Committee’s activities. The Committee heard updates on the Revised Risk Mitigation Process and the Self-Audit Submittal Requirements. The Merit sub-team gave an update on their status, proposing clarified definitions of Major NCRs and revised merit criteria. The Committee accepted a proposal for the concept of a streamlined checklist ballot process for urgent changes, however there are still some additional considerations, such as changes needed to eAuditNet. A new sub-team was formed to evaluate the process for management of change. Finally, the Committee reviewed proposed clarifications of definitions for calibration, verification, and standardization. 

ACTION ITEM: Standardization Committee’s Checklist Changes Sub-team to map the process to eAuditNet and further understand the impact to eAuditNet and other systems. 

Subscriber Accreditation




Pascal Blondet gave an update on the Subscriber Accreditation Committee’s activities during their meeting this week. The Committee discussed a simplified Option B audit scheduling process, and also discussed the future of the Committee, and it was agreed to meet once per year in October. 

2016 Supplier symposia feedback




Scott Klavon reviewed the overall feedback from the 2016 Supplier Symposia survey results. For more details, please see the attached presentation. 

The feedback has been overwhelmingly positive, and a majority of the attendees have never attended a Nadcap Meeting, which is the intended target audience for these symposia.

PRI Board of directors Feedback

Joe Pinto gave an update on the upcoming PRI Board of Directors meeting in March. He noted that one of the current Board initiatives is the improvement of Customer Support, which is the reason for the Supplier Symposia, as well as the Nadcap Newsletter, which is now being published three times per year. The Board is also in discussions about audits in places where there are potential safety issues and auditors are not currently willing to travel. As part of this, PRI brought in an outside party, LSDS, to give training to the Auditors on travel safety and security. Additionally, at the next Board meeting, the Board will hear a proposal on having LSDS conducting a review of safety conditions in all locations where Nadcap audits take place, and keeping the audit schedules in mind, their local contacts would keep PRI informed if conditions are not safe for travel, and would provide additional services as needed. 

There is one new Board member from Honeywell who will be nominated at the meeting in a couple of weeks. 

Joe Pinto noted that this will be Jeff Lott’s last meeting as NMC Chairperson, and thanked him for his service as Chair. Richard Blyth, currently the Vice Chairperson, will be nominated to become Chairperson at the Board meeting, and Frank McManus will be nominated as the new Vice Chairperson. 

AC7004 accreditation of Non-Special Process Supplier




Frank McManus gave an update on the sub-team’s activities. For more details, please see the attached presentation. 

The team has determined the cost of the audit, as well as the length. They are currently considering accreditation term length, with two options up for consideration, and costs will need to be evaluated for each option. The preferred option is to mirror the current Nadcap merit model. 

The team is now working to collect Subscriber lists of non-special process suppliers (NSPS) to identify and engage common suppliers for pilot audits. The pilots are expected to be conducted in 3rd quarter of 2017, and the group is hoping to launch accreditations by year end. If a NSPS holds a higher-level accreditation (AS9100 or ISO 9001), then AC7004 will not be required. The team is assessing AS9120 and other 3rd party IAF accredited audits. 

It was noted that it is important to ensure the ISO 9001 is issued by an acceptable registrar, and there will need to be a method of recognizing who an approved registrar would be. IAQG has a list of approved registrars for issuing ISO 9001, so this was suggested as a starting point for determining the acceptable registrars. 

One thing which will need to be very clearly communicated that this will not be accepted in lieu of a required quality management system for Nadcap special process suppliers.  The intent is that this is a support service to be offered for non-special process suppliers who would not otherwise hold a 9100 or ISO 9001 certificate. This topic will be brought up at the next sub-team meeting for further discussion.  

eAuditNet enhancements 




Jon Steffey gave a brief update on the latest eAuditNet enhancements, notably the Risk Mitigation updates and the self-audit submittal requirements. Jon also highlighted some of the in-progress and in-queue projects, which include financials software integration (such as invoice integration and auditor expense report integration), multiple audit contacts and contact types, “My Watch List” customizable supplier tracking, and User Interface improvements. For more details, please see the attached presentation. 

PRI Laboratory Accreditation




Joe Pinto presented on the PRI/ANAB Joint Accreditation Program. PRI has signed an agreement with ANAB where PRI will schedule, conduct, and review the ISO/IEC 17025 audit, and submit a completed audit package to ANAB. The Materials Testing Laboratory (MTL) Task Group will make the accreditation decision and issue the accreditation for Nadcap. ANAB will make the accreditation decision and issue the accreditation for ISO/IEC 17025. Initially, the program will be limited to MTL audits conducted within the United States. Details have not yet been finalized, and are currently being developed. The agreement is non-exclusive, so once the process is finalized with ANAB, there is the possibility of working with other interested parties as well. For more details, please see the attached presentation. 

Supplier support committee (SSC)




Dale Harmon, gave an update on the SSC activities taking place in New Orleans this week. The Committee is looking for Suppliers to assist on the Asian Support sub-team. The SSC Meeting took place earlier in the week, and they heard an update on the NMC Self-Audit initiative, a report out on the action items from the 2015 Supplier Survey, as well as forming a team for the 2017 survey. The Committee held break-out sessions on creating an Auditee Communications Kit, and also How to Better Communicate in Today’s World. 

Membership Changes include:

· Nancy Vancil has resigned as Helpdesk Lead, currently seeking a new volunteer
· There are two new Task Group representatives:
· Dirk Busmann (Elastomer Seals)
· Curtis Harvey (Measurement & Inspection)

other issues / new business 

Bob Koukol requested that the Nadcap SE SWAT Team consider developing a process for properly training auditors when a substantial change is made to the audit process. 

ACTION ITEM: PRI Staff SE SWAT Team to develop a process for properly training auditors when a substantial change is made to the audit process. 

Tammi Schubert noted that some Task Groups allow the same person to represent their Task Group on the NMC and the SSC, and she would like to see some standardization.  In addition, there are some Task Groups who allow their new voting members to begin voting at the beginning of their second Task Group meeting, while others wait to confirm new voting members until the end of the Task Group Meeting, so their voting rights begin at the third meeting. (Add as action for Standardization).

ACTION ITEM: Standardization Committee to consider standardizing whether the same or different individuals can represent the Task Group on the NMC and SSC.

ACTION ITEM: Standardization Committee to investigate how and when the Task Groups approve new voting members for possible standardization. 

ADJOURNMENT – 22-Feb-2017 – Meeting was adjourned at 10:00 a.m. 

Minutes Prepared by: Kellie O’Connor, koconnor@p-r-i.org 

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	






image1.emf
NMCMetrics  Committee Summary Report Feb 2017.ppt


NMCMetrics Committee Summary Report Feb 2017.ppt


Performance Metrics

*

AQS & MTL not included in Merit

		
MOS Metric		
Goal / Action Target Level		Status - Month of 

		(November 2016)		(December 2016)		(January 2017)

		


#16 Cycle Time		
≤ 53 Days (avg)
		
41 Days (avg)		
38 Days (avg)		
45 Days (avg)

		
≤ 10 audits open >90 Days 
		
3 Audit Open > 90 Days 
(Nov 30, 2016)		
3 Audit Open > 90 Days 
(Dec 31, 2016)		
4 Audit Open > 90 Days 
(Jan 31, 2017)

		
#18 On-Time Certifications
		
≥ 98% On-time
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)

		
#8 Supplier Merit		
≥ 80%		
86%		
86%		
86%



		Legend

		≥100% of Goal		≥90% – <100% of Goal		< 90% of Goal





















































*







*



Major Decisions, Actions and Discussion Points This Meeting:

NMC/BoD metrics remain green

Sub-team to reviewing potential metrics for 2018 (people and quality)

Metrics Chair and PRI staff reviewed last four months Task Group metrics for adverse trends

No major issues discovered, will continue to monitor

Proposed document ballot participation metric reviewed. 

NMC document ballot participation will be reviewed at each Metrics meeting

Nadcap Effectiveness and Customer Satisfaction Survey Activity

2017 Survey released 28Jan2017

Will close 28Apr2017

Nadcap Metrics Chairperson Report

Richard Blyth – February 2017















*



Nadcap Metrics Chairperson Report

Richard Blyth – February 2017





Committee Leadership / Membership Changes

Michael Roberts, Gulfstream - joined

Shelly Lawless, NMSE Task Group Rep – joined

Kevin Knox - removed

Vice Chair Vacancy. Request volunteer
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E&A Nadcap Committee Summary Report - Feb 2017.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

Reviewed a proposal from PRI for a revised process for Allegation Handling

Reviewed a draft communication to all Nadcap stakeholders regarding antitrust

One open Appeal

Reviewed the current roster

Discussed difficulty in achieving quorum for appeals

Nadcap Ethics and Appeals Chairperson Report

Scott Iby – February 2017









Committee Leadership / Membership Changes

Succession Planning – Victor Schonberger, IAI, New Vice Chair

New Members this meeting:

Michael Roberts, Gulfstream

Lindsay Shaw, Raytheon	
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Globalization Committee Summary Report.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

Aero Structures Assembly

Working group meeting face to face in New Orleans

Developing Business plan & working on base checklist

Remote Service Providers

Audit process would be similar to how main/satellite facilities are processed

To be reviewed at Planning & Ops for Task Group input

Nadcap Meeting in Asia

Task Groups discussing this week whether they would hold a regular Task Group meeting in China at the February 2020 meeting

Sub-team to begin regular monthly meetings in March

Rotor Balancing

Preliminary interest from SAE EG1A Balancing Committee for a balancing accreditation program

Nadcap Globalization & Strategy Chairperson Report

Jeff Lott – February 2017









Committee Leadership / Membership Changes

None
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Oversight Committee Steering Report.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

9 Observation requests were declined by the Supplier in the current reporting period (20%) compared with 9 total declined in previous year- significant increase

NMC support of the Oversight audit – ensure Task Group auditors are given the time needed to perform a thorough audit

Consider if a process is needed to track actions and follow-up where Auditors did not meet the expectation of the Subscriber- is more visibility required?

Include skills training on providing constructive feedback to Observer training module

Dashboard operational in eAuditNet

Nadcap Oversight Chairperson Report

Frank Mariot– February 2017









Committee Leadership / Membership Changes

None






















image5.emf
Standardization.pp tx


Standardization.pptx
Major Decisions, Actions and Discussion Points This Meeting:

Updates on:

Revised Risk Mitigation Process

Self-Audit Submittal Requirements

Proposal for clarified definition of Major NCR and revised merit criteria

Accepted proposal for streamlined checklist ballot process for urgent changes

Sub-team formed to evaluate process for management of change

Reviewed proposed clarifications of definitions for calibration/verification/ standardization



Nadcap Standardization Committee Chairperson Report
Bob Koukol – February 2017



Committee Leadership / Membership Changes

None
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SAC Committee Summary Report - Copy.ppt
*



Major Decisions, Actions and Discussion Points This Meeting:

Discussed simplified Option B audit scheduling process

Replace Review Team scoring process with objective criteria that PRI can use to schedule all audits conducted by PRI. Proposal and procedure changes to be reviewed in June

Aligned all current Option B accreditation expirations to October 31

Discussed the future of the SAC committee. Proposed the committee meet once per year in October or otherwise as needed

Nadcap SAC Chairperson Report

Pascal Blondet– February 2017









Committee Leadership / Membership Changes

None
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2016 Nadcap Symposia Feedback

Scott Klavon

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





Nadcap Metrics & Program Update

‹#›

Symposia Feedback

2016 Symposia

		Location		Technical Focus		Subscriber
Presentation		Supplier
Presentation		# of Attendees

		Dallas, TX		Chemical Processing
NDT		Triumph Group		Metal Finishing Company		52

		Nagoya		Chemical Processing 		MHI		N/A		

		Shanghai		Chemical Processing
Heat Treating		N/A		N/A		

		Torrance, CA		Heat Treating
M&I		The Boeing Company		Avcorp Composite Fabrication		64

		Orlando, FL		Heat Treating
Welding		Lockheed Martin		Braddock Metallurgical		36

		Naples, Italy		Chemical Processing
NDT		Leonardo Aircraft; 
Leonardo Helicopters		Bytest		

		Bangalore		Chemical Processing 
NDT		Pratt & Whitney		N/A
		78

		Munich		Heat Treating
NDT		MTU Aero Engines		PFW Aerospace GmbH		

		Derby		Chemical Processing
Welding		BAE Systems – MAI; 
Rolls-Royce		Doncasters		







Nadcap Metrics & Program Update

‹#›

Symposia Feedback

Agenda

		Schedule		Time

		Welcome		8:00-8:15

		PRI/Nadcap Intro 		8:15-9:00

		Subscriber presentation		9:00-9:45

		Break		9:45-10:00

		Supplier presentation		10:00-10:45

		Technical presentations		10:45-12:00

		Lunch Break		12:00-13:00

		Technical presentations		13:00-14:30 

		Break		14:30-15:00

		Technical presentations		15:00-16:30

		Adjourn		16:30







Nadcap Metrics & Program Update

‹#›

Symposia Feedback

Attendee Feedback

88% satisfied or very satisfied with the symposium they attended



100% found the presented material informative and understandable



56% said that nothing could have made their experience better

Suggestions included: 

Provide lunch

Spend more time on technical information

Include more about addressing NCR’s



70% had not previously attended a Nadcap meeting, although 85% confirmed that their facility had held, or currently held, Nadcap accreditation







Nadcap Metrics & Program Update

‹#›

Symposia Feedback

Examples of Comments Received

“Concise and straightforward presentation of information” 



“The opportunity to speak with a Staff Engineer in person was very welcome. It was useful to hear the questions raised from the group attending but in particular, I valued the opportunity of a one to one question with the attending Staff Engineer”.



“What an excellent way for Nadcap to approach its suppliers and subscribers and help us understand and gain more technical knowledge on specific topics. I was very satisfied and felt really proud to be part of this symposium and the Nadcap program. Thank you for making such an effort and continue organizing this free symposia.”



“The material presented was very informative and the presenters were very knowledgeable.”



“I would like to see it happen at least once a year, if not twice.”





Nadcap Metrics & Program Update

‹#›

Symposia Feedback

Positive Publicity 
via UK Contract Heat Treat Association









Nadcap Metrics & Program Update

‹#›

Symposia Feedback

Planned 2017 Symposia

		Date		Location		Topics		Presenters

		11 April 		Tokyo		Heat Treating		TBD

		13 April 		Shanghai		Heat Treating
		TBD

		May		Cincinnati, OH		NDT
Materials Testing Laboratories		TBD

		11 July		Toulouse, France		NDT
Materials Testing Laboratories		TBD

		13 July		Seville, Spain		Welding
Heat Treating		TBD

		August		Seattle, WA		NDT
Chemical Processing		TBD

		September		Wichita, KS		Composites
Chemical Processing		TBD

		September		Bangalore, India		TBD		TBD

		November		Manchester, UK		NDT
Heat Treating		TBD







Nadcap Metrics & Program Update

‹#›
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Accredited

adcap

What has Nadcap
done for the heat

treatment industry?
THE VIEWS OF ACCREDITED CHTA MEMBERS

Hotline 141 featured the Perform-
ance Review Institute (PR) article
“What has Nadcap_done for the
aerospaceindustry?”, celebrating
Nadcap's 25th anniversary and
implying, amongst other things, a
reduction in multiple_audits from
the aerospace sector. We asked
Nadcap-accredited CHTA members,
as special process suppliers, to
comment.

tain Mackenzie,
Aorospace
Technical Manager

Having presented to the recent Bimingham
Nadcap Symposium °A supplers view of
Nadcap, Ifs easy to focus intialy on what
some peogle may_perceive 10 be the
negative answers {0 the question posed aop
s page: increased cost; the tme spent
preparing for audts and on the audis
themsalves; and ot forgeting resolving the
non-conformances. (NCR) raised. But, on
reflecion, | can aiso see benefis o the
industy

The first thing is a reducton in the number
of perodic survelance or process auds
Some Nadcap prime_subscrbers have
really taken tis 10 heart and, unless there
are problems, or a new approval or new
pars, there aro some you just don't hear
fom or see from one year 1o the next You
il soe others from time to time, but cnly
for audis that are ouside the Nadcap
romitcical part audts,  delogated
authority audis.

As with everything, there are stll some
that insist on coming in every year 1o per-
form their_own audi, sometimes even
using the Nadcap check shoel, but overal
the number and duraton of audis i down.
Nadcap has meant that the flow down of

information from the prime is now crtical.
No longer can we, as heat treaters, Just
ook at the Insiructons from our immedate
customers. We need fo hope that the
oiginal informaton, drawing, _specifcal-
ons and special instuctions flow down
ffom the  prime, possily through several
diferent_subcontractors, to us at the
botiom of the chain. All co ofen, there &
a break somewhere along the lne and we
are forced 1o fow up requests for the
oiginal_information, delaying jobsand
potentally causng frustration and,  at
times, angor from our customers!

s getling better? Those customers with
Nadcap accreditation themselves know
what to do bu, for others, I probably feals
ko 2 ‘Jobsworth at the ofher end stopping
their work! In the best cases his causes
dolays; in the worst, we have seen jobs
romoved by cusiomers. 10 be processed
elseuher.

There has been a demise in the “back
arts” of heat reatig! By that, | mean the
works. metallrgist using all s knowledge
and education 1o say if a 5°C overshoot or
30 extra minutes al temperature has had
o eflect on parts processed, and then
sending 1o cusiomers as conforming parts.
The normai cal was he hardness | tensile
osultmet spec so s all kI

These mino¢ non-conformances are now
al being flagged up and deal with through
the proper channeks. Iniialy. for some.
his has been hard (o take, thinking thal
ther integrty has been caled o
question. This has resuled in sklled and
Knowledgeable people leaving the industy
25 they couldnt move into the Nadcap era.
In fact, what has happened s that doser
process conlols have been necessary o
educe the number of these “intemal NCS”.
This has a benefcal efect in the qualty
and consistency of processing of cusiomer
part, these benefts applying 10 all work
performed on the ses.

Iniialy it was fet that Nadcap audis were.
sucking In far more resources than any
others. The realty of this s that previous
process audis were normaly hosted by
quality managers alone, with very occa-

‘sional spocial appearances from othors on
ste. A Nadcap audi il require 2 team of
people to prepare, front and respond 1o an
audi; a team approach is the only real
way 10 “cope” with a Nadcap audit If the
prearaton is correct, the outcome il be.
bettr for the se.

In fact, Nadcap has led 10 betier taining
hroughout the _ organisatin. _improving
training, working instructons and. proced.
res lsads to better workplace contl,
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prime. information has ed o potential
delays in processing work, but this has
meant a reduction in the number of non-
conformances (both decired and undec-
lared). For he primo supplors, tis wil bo
seen as a reducton of risk heat reatment
puts o their parts and an overal
improvement in safety and relabilty of
aicrat.

Yvette Lawlor,
T Group
‘Qualtty Manager

Nadcap has_undoubledy improved the
heat treament indusiy by burying the
“black art” label and creating a controled
process  approach which, through the
Nadcap program, is audited to bo con-
sitent across al our competors around
the word, alongside. ENIAS100 Rev C
(which has changed beyond recognion
over the last fow years). In doing 5o, our
qualty depariments spend many_days
hosting e audis and many weeks of
proparation through our own intemal audit

process.
Quostion: Has this reduced the number of
customer audis? Answer. Yes and nol

Our customers st ke the ~comorfactor”
foeing that they have audited our sies
themselves. In fact, in acoordance wih
CAA reguiations, this is a must as they
need to ensure that their sub-conractor s
under their control. The more “progress-
e customers manage his by review of
Nadcap auits akongside supplier develop-
ment,but hese cusiomers tend 1o be n the

have given our industry a sold base for
the audis, they must be very much a part
of ou everyday working practies and
culures because, asido from these third-
party audit days, we can expect atloast an
additonal 20 days per year of customer
audis.

Do we have a choica? | don't think so! Not
unless, or untl, the primes are confident
‘onough that Nadcap audiors and assoss-
ments undorstand the dopth of ther
indvidual_specificaions. Add o this the.
fact that they (Nadcap audiors) tend to be
process-type_experts, and many of our
customers” audtors qute ke meir jobs,
and the answer to the queston of choice s
‘an oven more emphatic No'l

A further complicaton s that ITARIEAR"
can only be audied by ‘Green Card
Polders” 5o, where these parts are pro-
cessed, the' auditors’ knowledge tends to
be very much US-based. Maybe ifs time
for a “Specialst prime alocated audior”
and allowing European audtors 1o audit
R

In_my opinion, it fs withou doubt that
Nadcap has improved the heat treatment.
ndustry and has given an equalsed global
market in regards 1o processing. qualty.
However, the promise of reduced audtor
days has not been totaly realised and,
il the primes and our customers focus
on audiing the important citera, instead
of ropeating the Nadcap checkist it s
ineviable that this sitiaon Wil not
change.

|
The Hotine 141 arice focused fimly on
the original _equipment _ manufacturers
(subscrbers) and the beneis of Nadcap.
tothem. But what o theirsupplers?

When we decided 1o break int the aero-
‘space market some years ago, we found
ourselves in a Catch 22 siuaton: aero-
‘space component manufacturers could not

T iraratonal Trfhe v A Fagions
(TAR) and o Export Acmiisiration Roguatons.
(E4R) aro o nied Sttes oxport

use us because we were not approved by
them and would not approve us because
wo were not supplers o thom!

Obiaining Nadcap accreditaion presonied
our_credentils 10 theso polental cust-
omers and the st of Nadcap-approved
suppllrs s a uselu marketing oo,
enabing new customers 10 find us rather
than us having 0 find them. With hard
work, good systems and a dedicated staf,
the Nadcap Mert programme can be
achioved and means that the audit
froquency can be extended 10 two years,
50 reducing the audit burden. We sil have.
cusiomer _auds, which indicale _that
many companies are stll not prepared o
roly 100% on Nadcap accreditation as.
ther qualiy contrl

My one criicism of Nadeap is thal the
process is very proscrptive and doos not
allow for _imovation by the _supplier.
However, when you conside that the system
s designed to achieve consistent qually for
aircraft_components, this  consenative.
approach s que understandatlo.

Hotine asked PRI to comment on mulple
audts, tho_olmination of which was a
majorobjoctio when Nadcap was
introduced 25 yoars ago...

There are many reasons that an aero-
space subscibing prime or thelr sub-tlrs.
may audt a suppler - from inifal qual-
fcaton of the supplier 0 product oversight
or bocauso they have specific concers.
From a Nadcap perspective, these are not
considered redundant audi. Every cust-
omer has the ight and the responsibiiy to
overseo ther supply chain and ensure the
nd productis filfor purpose.

A redundant audt, as defined by the
Nadcap Management Cound, is one in
which “a subscrbing peime conducts an
audit using crtera covered in the scope of
the supplrs’ Nadcap accreditaton’; Lo
audiing a special process or using the
Nadcap audt checkist o cary oul the
audt.

Anyone who feds they have had a
fodundant aud is strongly encouraged to
share ther exparionce via the Nadcap
‘Suppler Survey*at:

W surveymonkey.com/THWAGRW.

ool laws tha afect the manufactuing, sses
and disribution of tschnology:

Noto that e surey roferonced is opon il
mid-February 2016
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Initial Proposition – June 2016

Background:  

A majority of Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers) are 3rd party ISO9000/AS9100 certified.  However, there is a segment of our Supply Chain that are not and they rely on the Primes to conduct audits/surveys.  



Our minimum QMS requirement is AS9003 for Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers).  Currently, there is no IAQG, ANAB or IAF recognized 3rd party AS9003 certification scheme, and this audit and approval is left to self declaration and audits/approvals by the Primes.



Proposal:

Based on a recent review and gap analysis of the Nadcap AQS AC7004, it was determined that the related checklist criteria aligns with or exceeds the requirements of AS9003.



As such, it is being proposed to have Nadcap extend AQS AC7004 audit/accreditation process to include AQS audits of Non-Special Process Suppliers (Non-Nadcap Accredited Suppliers).  

		Enables a single 3rd party solution for these suppliers.  

		Increases consistency

		Broadens visibility/insight on these Suppliers





Next Step:  Brief AQS TG this week on this proposal and kick off the implementation planning Team











NSPS AQS AC7004 Implementation Sub-Team

Mark Auble (PRI)

Robin Borrelli (Boeing)

Russ Cole (NG)

David Day (GE)

Steven Dix (Eaton)

Susan Frailey (PRI)

Frank McManus (LM)

Angelina Mendoza (UTAS) Scott Severson (RC)

Dave Cianfrini (BAE Systems)

Bob Koukel (Honeywell)

Frank Mariot (Triumph)

Lindsey Shaw (Raytheon)

New participants – October 2016











NSPS AQS Business Case Considerations

Business case elements  

		Reached Consensus to Utilize Standard Nadcap processes/criteria

		From Registration to Audit Scheduling and Performance to RCCA and Accreditation 

		Cost of audit: Standard Cost Model

		Length of audit: 1.5 – 2 days (not conjoined with SP audits)

		Accreditation term

		Option A (Preferred):  Use the Nadcap merit model (12-12-18-18-24)

		Will need to determine criteria to award merit

		Option B:  Conduct 2-day initial audit, then conduct 2 surveillance audits, then conduct full 2-day audit  

		2 day audits will focus on system and compliance

		Surveillance audits will cover process (product) and compliance

		Will need to review cost for each option

		Leverage the Value/Benefit of established Nadcap program & AQS Accreditation to primes and Non-Special Process suppliers

		Consider existing Nadcap business case:  http://p-r-i.org/about-pri/media-center/resource-library/  “Value of Nadcap to…”  one for subscribers, one for suppliers

		Can be applicable to NSPS, may need to tweak accordingly

		Primes to flowdown AC7004 QMS requirement for NSPS applications when applicable













NSPS AC7004 Accreditation Pilot Plan

		Subscriber NSPS List provided to PRI, lists will be integrated to identify common suppliers for Pilot and down select to ~6 targeted Suppliers (1Q17)

		Engage Targeted Common Suppliers, and facilitate awareness/training/scheduling (2Q17)

		Conduct AC7004 audits, capture lessons learned and refine implementation plan (3Q17)

		Identify and Submit Nadcap procedural changes (3Q17)

		Develop NSPS Communication Plan (3Q17)

		Launch NSPS AC7004 Accreditations (4Q17)













NSPS Hierarchy - AC7004 

If NSPS holds:

AS9100, then AC7004 is not required*

ISO9000, then AC7004 is not required*

	* Performed by 3rd party IAF accredited registrars



Assessing AS9120 and other 3rd party IAF accredited Audits.











Potential Risks

PRI related:

		Not enough AC7004 auditors to support start up efforts and sustainment

		Cost of Audit

		eAuditNet Adjustments





Prime/Subscriber related:

		Customer/Regulator perception of moving to a lower QMS 

		Adjustment of Flowdown process





NSPS related:

		Having a functioning QMS in place, at time of audit

		May not understand concept of a structured QMS (where to begin)

		Understanding requirement for procedures, work instructions

		Not having required objective evidence to validate compliance 

		Training program/records

		Internal audit program 

		Management review process

		Sub-tier Supplier Mgmt and related Purchase order processes

		Root Cause / Corrective action process

		Record Retention - May not have the historical records maintained



Risk Mitigation Plan being Developed











Benefits

Risk and Cost reduction to Prime

Consistent audits performed across Supply Chain

More robust Audit and level of oversight (on-site vs. desktop)

Reduces cost of redundant audits for Suppliers, Customers and Subscriber  

Provides a central repository with complete visibility of suppliers via eAuditNet

Optimizes Prime’s resources, focus on higher risk activities

Effective alternate QMS solution vs AS9100 3rd party accreditation 

Additional Subscriber/NSPS participation in Nadcap AQS task group











Initial Needs Assessment

Honeywell – 0 (this might change)

Triumph – 250 (this might change)

BAE Systems – TBD

Raytheon – 0





Boeing – TBD

EATON – 400

GE – 0

Lockheed – 300 to 700

Northrop – TBD

Rockwell – 25 to 50

UTAS – 350 (this might change)



Targeted number of Suppliers:

New participants – October 2016











Path Forward…

What other Questions/Concerns???



Need Subscriber NSPS lists in order to identify common suppliers for NSPS AC7004 Audit Pilot



Identify Lessons Learned and Supplier Concerns and Needs 



Finalize the NSPS Accreditation process and Launch new AQS capability

…Continue to Keep Steering Updated









*
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eAuditNet Enhancements Update
February 2017







2

Rolling Release Notes in eAuditNet, updated regularly, lists all enhancements 



New requests all go through standardized prioritization process; improvements underway



In addition to maintenance, internal support, support of other PRI programs and initiatives, etc., Informatics Solutions team also works on:

Small enhancements (e.g. Display of Alternates’ voting on Checklists)

Related-program enhancements (e.g NetSuite transition)

Enhancements supporting program changes (e.g. OP changes, IA or Oversight findings)

Efficiency and cost-savings enhancements (automatic scope updating on scheduled audits)

Reporting/metrics support







3

Notable recent releases:

Risk Mitigation process improvements

Pre-audit document (notably, supplier self-audits) uploading

Supplier Feedback calculations and visibility

Observation tracking improvements

Internal and Oversight audit findings enhancements

In-progress and next-in-queue (Nadcap-specific):

Financials software integration (including invoicing integration and auditor expense report integration)

Multiple contacts per audit and contact types per supplier

“My Watch List” per-user customizable supplier tracking

User Interface improvements

SAC user administration improvements
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PRI/ANAB Joint Accreditation Program


Joseph Pinto

21-Feb-2017

Note:  ITAR/Export Controlled material is prohibited from presentations.  

It’s the responsibility of the presenter to ensure compliance. 





An agreement has been signed between PRI and ANAB to provide a joint audit/assessment that will result in accreditation to both Nadcap and ISO/IEC 17025.



PRI will be the administrator of the joint program

UPDATE





PRI is responsible for scheduling, conducting, and reviewing the audit.

PRI will submit a completed audit package to ANAB.

Details of this process have not been finalized but we will ensure that Nadcap data is protected.

MTL TG will make the accreditation decision and issue the accreditation for Nadcap.

ANAB will make the accreditation decision and issue the accreditation for ISO/IEC 17025.

At least initially, the Program is limited to:

Audits conducted in the United States;

Test methods in the current MTL TG Scope of Accreditation.

Quick Process Overview











?

Questions
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Major Decisions, Actions and Discussion Points This Meeting:

Looking for Suppliers to assist on the Asian Support Sub-Team

NMC Self-Audit Update

2015 Supplier Survey Action Item Report-Out

2017 Supplier Survey Team is currently being formed

Held Break-out Sessions 

Auditee Communications Kit

How to Better Communicate in Today’s World

Nadcap Supplier Support Committee Chairperson Report

Dale Harmon– February 2017









Committee Leadership / Membership Changes

Nancy Vancil has resigned as Helpdesk Lead, currently seeking a volunteer

Task Group Reps Changes:	

New - Dirk Busmann, International Seal (SEALS)

Curtis Harvey, Lighthouse for the Blind, Inc (M&I)
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