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THURSDAY, 23-FEB-2017

OPENING COMMENTS

Call to Order / Quorum Check

The Nadcap Management Council (NMC) Meeting was called to order at 8:00 a.m., 23-Feb-2017.

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Ken
	Abram
	Honeywell Aerospace
	

	
	Jason
	Adams
	Lockheed Martin Corp.
	

	
	Mark
	Antonellis
	BAE Systems
	

	
	Pedro
	Aranda
	Eaton, Aerospace Group
	

	
	Randy
	Armstrong
	Raytheon Co.
	

	
	Nigel
	Ashby
	GKN Aerospace - Filton
	

	
	Tomohiko
	Ashikaga
	Mitsubishi Heavy Industries, Ltd.
	

	
	David
	Bale
	Pratt & Whitney Canada
	

	
	Chuck
	Beargie
	UTC Aerospace (Goodrich)
	

	
	Albert
	Berger
	GE Aviation
	

	
	Lee
	Bierbower
	Honeywell Aerospace
	

	
	Mark
	Binfield
	UTC Aerospace (Goodrich)
	

	
	Roger
	Bloomfield
	UTC Aerospace (Goodrich)
	

	
	Richard
	Blyth
	Rolls-Royce
	

	
	Elaine
	Boswell
	Rolls-Royce
	

	
	Alain
	Bouchet
	SAFRAN Group
	

	
	Malik
	Boutoba
	Airbus Helicopters
	

	
	Craig
	Bowden
	BAE Systems - MAI (UK)
	

	
	Juergen
	Burchards
	MTU Aero Engines AG
	

	
	Zeljko
	Calija
	UTC Aerospace (Goodrich)
	

	
	Jeff
	Cerre
	Textron Aviation
	

	
	David
	Chang
	Rolls-Royce
	

	
	Elizabeth
	Chapman
	Triumph Group
	

	
	Saeed
	Cheema
	Textron Aviation
	

	
	Mike
	Clark
	Lockheed Martin Corp.
	

	
	Ron
	Cohen
	IAI - Israel Aerospace Industries
	

	
	Russell
	Cole
	Northrop Grumman
	

	
	Mike
	Coleman
	The Boeing Company
	

	
	Glen
	Cork
	Spirit AeroSystems
	

	
	Richard
	Costantino
	UTC Aerospace (Goodrich)
	

	
	Karen
	Dannis
	BAE Systems
	

	
	David
	Day
	GE Aviation
	

	
	Kent
	DeFranco
	Lockheed Martin Corp.
	

	
	Susan
	Degenhart
	Lockheed Martin Corp.
	

	
	Karyn
	Deming
	UTC Aerospace (Goodrich)
	

	
	Alexander
	Diskin
	IAI - Israel Aerospace Industries
	

	
	Steven
	Dix
	Eaton, Aerospace Group
	

	
	Aaron
	Duncan
	Honeywell Aerospace
	

	
	Jean-Luc
	Dupain
	SAFRAN Group
	

	
	Mark
	Emerson
	Rolls-Royce
	

	
	Achim
	Enzmann
	Airbus Helicopters
	

	
	Bertrand
	Fath
	Airbus Helicopters
	

	
	Rebecca
	Finlay
	GE Aviation
	

	
	Ray
	Fontanares
	The Boeing Company
	

	
	Jocelyn
	Fortin
	SAFRAN Group
	

	
	Edward
	Friedman
	Northrop Grumman
	

	
	Javier
	Garcia-Baeza
	Airbus
	

	
	Roy
	Garside
	Rolls-Royce
	

	
	Robert
	Gilbert
	Lockheed Martin Corp.
	

	
	Cristina
	Gonzalez-Perez
	Airbus Defence & Space
	

	
	Claudia
	Granados
	Honeywell Aerospace
	

	
	Dan
	Graves
	UTC Aerospace (Goodrich)
	

	
	Harry
	Hahn
	GE Aviation
	

	
	Milan
	Hanyk
	Honeywell Aerospace
	

	
	Glen
	Heide
	The Boeing Company
	

	
	Nick
	Heiing
	Héroux-Devtek Inc.
	

	
	Brett
	Hemingway
	BAE Systems - MAI (UK)
	

	
	Rodney
	Holt
	Triumph Group
	

	
	Jerry
	Hulin
	GKN Aerospace - Filton
	

	
	Scott
	Iby
	UTC Aerospace (Hamilton Sundstrand)
	

	
	Joakim
	Idetjärn
	GKN Aerospace Sweden AB
	

	
	Akiko
	Inoue
	Mitsubishi Heavy Industries, Ltd.
	

	
	Dave
	Isenberg
	Parker Aerospace
	

	
	Kazuhiro
	Kajima
	Mitsubishi Heavy Industries, Ltd.
	

	
	Patrick
	Kiernan
	Rolls-Royce
	

	
	Karen
	Kim
	Lockheed Martin Corp.
	

	
	Lennart
	Klason
	GKN Aerospace Sweden AB
	

	
	Uwe Alexander
	Kleinert
	Airbus Helicopters
	

	
	John
	Knie
	The Boeing Company
	

	
	Jeff
	Koss
	The Boeing Company
	

	
	Bob
	Koukol
	Honeywell Aerospace
	

	
	Holger
	Krueger
	Airbus
	

	
	Timothy
	Krumholz
	Rockwell Collins
	

	
	Vijay
	Kumar
	Lockheed Martin Corp.
	

	
	Serge
	Labbé
	Héroux-Devtek Inc.
	

	
	Eric
	Le Fort
	Sonaca
	

	
	Marc-André
	Lefebvre
	Héroux-Devtek Inc.
	

	
	Herman
	Leibovich
	Israel Aerospace Industries
	

	
	Andrew
	Leslie
	BAE Systems
	

	
	Susan
	Lewis
	Lockheed Martin Corp.
	

	
	Hongping
	Li
	COMAC
	

	
	Lance
	Loeks
	The Boeing Company
	

	
	Simon
	Long
	Airbus
	

	
	Howard (Jeff)
	Lott
	The Boeing Company
	

	
	Dan
	Loveless
	Parker Aerospace
	

	
	Joe
	Lundin
	UTC Aerospace (Goodrich)
	

	
	Adrien
	Maffre
	Airbus (Akka on behalf of)
	

	
	Scott
	Maitland
	UTC Aerospace (Goodrich)
	

	
	Veronique
	Marcel
	SAFRAN Group
	

	
	Frank
	Mariot
	Triumph Group
	

	
	Doug
	Matson
	The Boeing Company
	

	
	David
	McCallister
	Pratt & Whitney
	

	
	Steve
	McDonough
	Triumph Group
	

	
	Jennifer
	McKeegan
	Textron Aviation
	

	
	Frank
	McManus
	Lockheed Martin Corp.
	

	
	Charles
	Mendes
	GE Aviation
	

	
	Angelina
	Mendoza
	UTC Aerospace (Goodrich)
	

	
	Roger
	Merriman
	Textron Aviation
	

	
	John
	Merritt
	Lockheed Martin Corp.
	

	
	Neil
	Metcalfe
	GKN Aerospace - Filton
	

	
	Scott
	Meyer
	UTC Aerospace (Goodrich)
	

	
	Joel
	Mohnacky
	UTC Aerospace (Hamilton Sundstrand)
	

	
	Patrik
	Nilsson-Alveblom
	GKN Aerospace Sweden AB
	

	
	Tom
	Norris
	UTC Aerospace (Goodrich)
	

	
	Dale
	Norwood
	Parker Aerospace
	

	
	Scott
	O'Connor
	Honeywell Aerospace
	

	
	Junta
	Okutsu
	Honeywell Aerospace
	

	
	Ashley
	O'Shea
	The Boeing Company
	

	
	Rick
	Ouellette
	The Boeing Company
	

	
	John
	Pfeiffer
	GE Aviation
	

	
	Eddy
	Pham
	Northrop Grumman
	

	
	Jeremy
	Phillips
	Textron Aviation
	

	
	Earl
	Pruett
	Lockheed Martin Corp.
	

	
	Eric
	Przybylowicz
	Honeywell Aerospace
	

	
	Robert
	Rainone
	UTC Aerospace (Goodrich)
	

	
	Sunder
	Rajan
	Raytheon Co.
	

	
	Mickael
	Rancic
	SAFRAN Group
	

	
	Mark
	Rechtsteiner
	GE Aviation
	

	
	Per
	Rehndell
	GKN Aerospace Sweden AB
	

	
	Amanda
	Rickman
	Raytheon Co.
	

	
	Michael
	Roberts
	Gulfstream / General Dynamics
	

	
	Norberto
	Roiz-Lafuente
	Airbus Defence & Space
	

	
	Dave
	Royce
	Pratt & Whitney
	

	
	Pedro
	Ruiz Requena
	Airbus Defence & Space
	

	
	Davide
	Salerno
	Leonardo S.p.A. - Divisione Velivoli
	

	
	María
	Sánchez-Arjona
	Airbus Defence & Space
	

	
	Salvatore
	Santangelo
	UTC Aerospace (Hamilton Sundstrand)
	

	
	Mike
	Schmidt
	GE Aviation
	

	
	Victor
	Schonberger
	IAI - Israel Aerospace Industries
	

	
	Udo
	Schuelke
	Honeywell Aerospace
	

	
	Christian
	Schwaminger
	MTU Aero Engines AG
	

	
	Scott
	Severson
	Rockwell Collins
	

	
	Lindsey
	Shaw
	Raytheon Co.
	

	
	Jessica
	Shepard
	GE Aviation
	

	
	Tetyana
	Shmyreva
	Rolls-Royce
	

	
	Ranganathan
	Srinivasan
	ST Aerospace Ltd.
	

	
	Michael
	Steele
	The Boeing Company
	

	
	Christopher
	Stevenson
	Rolls-Royce
	

	
	Mike
	Stolze
	Northrop Grumman
	

	
	Marc
	Taillandier
	Airbus Helicopters
	

	
	Jeffrey
	Thyssen
	GE Aviation
	

	
	Steven
	Tooley
	Rolls-Royce
	

	
	Andrew
	Toth
	Rolls-Royce
	

	
	Fabrice
	Trebeden
	Airbus Helicopters
	

	
	Stanley
	Trull
	Honeywell Aerospace
	

	
	Akie
	Uchida
	Mitsubishi Heavy Industries, Ltd.
	

	
	Mitsuyoshi
	Uematsu
	Mitsubishi Heavy Industries, Ltd.
	

	
	Nouman
	Usmani
	GE Aviation
	

	
	Cyril
	Vernault
	SAFRAN Group
	

	
	Kara
	Warrensford
	Honeywell Aerospace
	

	
	Patricia
	Wesemann
	The Boeing Company
	

	
	Gary
	Winters
	Northrop Grumman
	

	
	Paul
	Woolley
	Rolls-Royce
	

	
	Robin
	Worley
	Parker Aerospace
	

	
	Sergey
	Yesilevich
	UTC Aerospace (Hamilton Sundstrand)
	



Other Members/Participants Present (* Indicates Voting Member)

	
	NAME
	
	COMPANY NAME
	

	
	
	
	
	

	
	Sohail
	Amin
	GKN Aerospace
	

	
	Anita
	Andrews
	James Fisher NDT
	

	
	Takahito
	Araki
	IHI Corporation
	

	
	Andy
	Bakewell
	E M Inspection Co Ltd
	

	
	Lei
	Bao
	NCS Testing Technology Co., Ltd.
	

	
	Mark
	Bissonette
	Canadian Department of National Defence

	
	Steven
	Booker
	DuPont
	

	
	Claude
	Chambon
	AUBERT et DUVAL
	

	
	Charles
	Clinton
	Meggitt Polymers & Composites
	

	
	Jim
	Cummings
	Metal Finishing Company, Inc.
	

	
	George
	Dean
	Fountain Plating
	

	
	Suzanna
	DeMoss
	3M
	

	
	Edward
	Engelhard
	SOLAR ATMOSPHERES INC.
	

	
	David
	Eshleman
	The Young Engineers, Inc
	

	
	Ramsis
	Farag
	Auburn University
	

	
	Alex
	Fish
	GKN Aerospace
	

	
	Richard
	Freeman
	TWI Limited
	

	
	Michelle
	Glass
	Kennametal Stellite
	

	
	Steve
	Graham
	Boeing
	

	
	Cynthia
	Hagan
	NSL Analytical Services, Inc.
	

	
	Dale
	Harmon
	Cincinnati Thermal Spray
	

	
	Bryan
	Hebb
	AMS Coatings
	

	
	Jonathan
	Hebben
	Avcorp Composite Fabrication
	

	
	Ronald
	Hendriks
	Chemetall
	

	
	Kevin
	Hineman
	ATI Flat Rolled Products
	

	
	Rick
	Ingram
	Skills Inc
	

	
	Andrew
	Jackson
	AMPP Services Ltd
	

	
	David
	Jordan
	Chemetall
	

	
	Steven
	Keck
	Carpenter Technology Corporation
	

	
	Connie
	Kelly
	CERTIFIED METAL FINISHING, INC.
	

	
	Eva
	Klein
	BLADES TECHNOLOGY LTD
	

	
	Kelie
	Lee
	AMPP Services Ltd
	

	
	Jeremy
	Leetz
	MMS Thermal Processing
	

	
	Grant
	Lilley
	Meyer Tool, Inc.
	

	
	Johanna
	Lisa
	Continental Heat Treating/Quality Heat Treating

	
	Tao
	Liu
	NCS testing technology
	

	
	Iain
	Mackenzie
	Bodycote Heat Treatments
	

	
	Marty
	McAnulty
	LPI Industries, A HEICO Company
	

	
	Cory
	McGraw
	Orion Industries
	

	
	Oveis
	Nayeri
	LISI Aerspace
	

	
	Jeremy
	Needs
	Ultra Electronics
	

	
	Mitch
	Nelson
	NASA-Jet Propulsion Lab
	

	
	Ken
	Nelson
	Continental Heat Treating
	

	
	Loi
	Nguyen
	ADVANCED MEDICAL INSTRUMENTS
	

	
	Hector
	Pichardo
	Curtiss Wright Controls
	

	
	Gordon
	Porterfield III
	Solar Atmospheres, Inc
	

	
	Karen
	Quinn
	Orbital ATK
	

	
	Kevin
	Ramlal
	Oerlikon Metco (Canada) Inc.
	

	
	Yesenia
	Romero
	Aluminum Precision Products
	

	
	Ben
	Rupp
	Kaydon/SKF
	

	
	David
	Satlawa
	Fountain Plating Co. Inc.
	

	
	John
	Scheuermann
	Yankee Casting Co, Inc.
	

	
	Mike
	Schleckman
	Voss Industries, LLC
	

	
	Douglas
	Schueller
	ABelConn Electronics
	

	
	Derek
	Sicotte
	Dirats Laboratories
	

	
	Chad
	Simpson
	Paulo
	

	
	Vitorio
	Stana
	Avcorp Industries Inc.
	

	
	Ernie
	Stricsek
	Carpenter Technology Corp.
	

	
	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Inc.
	

	
	Rhonda
	Sutter
	Composiflex, Inc.
	

	
	Vern
	Talmadge
	Arconic Power & Propulsion - Howmet Thermatech Coatings

	
	Arno
	Toelkes
	Euro-Composites
	

	
	Jeff
	Tomczak
	Techmetals
	

	
	Kevin
	Vecchiarelli
	Yankee Casting Co., Inc.
	

	
	Donna
	Warner
	Heartland Precision Fastener Inc
	

	
	Wilfried
	Weber
	PFW Aerospace GmbH
	

	
	Gary
	White
	Orbit Industries, Inc.
	

	
	Heather
	Williams
	Specialty Plating Inc
	

	
	Joel
	Yu
	ALLJACK Technologies, Inc.
	



PRI Staff Present 

	Ethan
	Akins

	Jerry
	Aston

	Mark
	Aubele

	Linda
	Beene

	Mark
	Burval

	Nigel
	Cook

	Marcel
	Cuperman

	Philip
	Ford

	Susan
	Frailey

	Connie
	Hess

	Rob
	Hoeth

	Mark
	Hunkele

	Crystal
	Kurtyka

	Gabriel
	Kustra

	Jim
	Lewis

	Bob
	Lizewski

	Dave
	Marcyjanik

	Julia
	Markardt

	Carol
	Martin

	Christine
	Nesbitt

	Kellie
	O'Connor

	Joseph
	Pinto

	Justin
	Rausch

	Glenn
	Shultz

	Ian
	Simpson

	Andy
	Statham

	Louise
	Stefanakis

	Michele
	Stefanchik

	Kevin
	Wetzel



The Conflict of Interest, Code of Ethics and Antitrust policies were reviewed.

Approval of Previous Meeting Minutes

Motion made by Frank McManus and seconded by Scott Iby to approve the minutes from the previous meeting. Motion passed, and the minutes from the October 2016 NMC Meeting were approved as written.

AWARDS & ANNOUNCEMENts

The following appreciation awards were presented:  

· For developing and executing practical training on Additive Manufacturing to the welding auditors:

· Jerry Hulin – GKN Aerospace
· Vukile Dumani – GKN Aerospace

· In recognition of service as Task Group Chairperson:

· Paul Woolley (Rolls-Royce) – Nonconventional Machining & Surface Enhancement (NMSE)

Jeff Lott confirmed Michael Schmidt (GE Aviation) as the new NMSE Task Group Chairperson.
Joe Pinto presented Jeff Lott with a Leadership Award for his service as NMC Chairperson. This will be Jeff’s last meeting as Chair and PRI and the NMC appreciate all of his efforts and leadership during his term as Chair. It was also noted that the PRI Board of Directors will be reviewing and confirming the new Chair and Vice Chair at their next meeting in March 2017. Richard Blyth (Rolls-Royce) will become the NMC Chairperson and Frank McManus will become the NMC Vice Chairperson following Board confirmation. 
PRI/Nadcap status reporT

Scott Klavon presented the Nadcap Status report. For more details please see the attached presentation.



NMC CHAIRPERSONS’ REPORT
Jeff Lott reported on Nadcap’s current activities. For more details, please see the attached presentation.


Committee Reports

Metrics
Richard Blyth gave an update on the Metrics Committee activities. Please see the attached presentation for more details.


Standardization
Bob Koukol gave an update on the Standardization Committee activities. Please see the attached presentation for more details.


Ethics & Appeals
Scott Iby gave an update on the Ethics & Appeals Committee activities. Please see the attached presentation for more details.


Oversight
Frank Mariot gave an update on the Oversight Committee activities. Please see the attached presentation for more details.


Globalization & Strategy
Jeff Lott gave an update on the Globalization & Strategy Committee activities. Please see the attached presentation for more details.


TASK GROUP REPORTS
The Task Group Chairpersons reported out what their commodities are currently working on. For more details on each Task Group report, please see the attached presentations.

















SUpplier support committee
Dale Harmon gave an update on SSC’s activities. For more details, please see the attached presentation.


new business
Next Nadcap Meeting
The next meeting will be held June 5-8, 2017, in Berlin, Germany at the Estrel Hotel & Convention Centre. 
Hotel reservation information can be found on the PRI Website at http://p-r-i.org/nadcap-meeting-in-berlin-june-2017/. 		 
Attendees are highly encouraged to pre-register online for the June 2017 meeting to save time and avoid registering the day of the meeting. Subscriber attendees are particularly encouraged to pre-register to avoid delays from the on-site verification process. The online meeting registration is: https://www.eventbrite.com/e/nadcap-meeting-in-berlin-germany-tickets-28911574297. 
ADJOURNMENT – 23-Feb-2017 – Meeting was adjourned at 10:00 a.m.

Minutes Prepared by: Kellie O’Connor, koconnor@p-r-i.org  

	
***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  ☐   NO  ☒

*If yes, the following information is required:

	Documents requiring revision:
	Who is responsible:
	Due date:
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Program Status

Status of New Subscribers / Mandates

Audits and Projections

Upcoming Nadcap Meetings
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Nadcap Subscribers

309th Maintenance Wing-Hill AFB

Aerojet Rocketdyne

Airbus Group

Airbus

Airbus Defence and Space

Airbus Helicopters

Premium Aerotec GmbH

Stelia

BAE Systems – Military Air Information (MAI)

BAE Systems, Electronic Systems

The Boeing Company

Bombardier Inc.

COMAC

Defense Contract Management Agency (DCMA)

Eaton Aerospace

Embraer SA

GE Aviation

GE Avio S.r.l.

General Dynamics

Gulfstream

GKN Aerospace

GKN Aerospace Sweden AB

Heroux Devtek Inc. (Landing Gear Division)

Honeywell Aerospace

Israel Aircraft Industries 

Latecoere

Liebherr-Aerospace SAS

Leonardo S.p.A Divisione Velivoli



Leonardo S.p.A. – Helicopter Division

Lockheed Martin Corporation

Sikorsky Aircraft

Mitsubishi Aircraft Corporation/Mitsubishi Heavy Industries, LTD (MITAC/MHI)

MTU Aero Engines AG

NASA

Northrop Grumman Corporation

Parker Aerospace Group

Raytheon Company

Rockwell Collins, Inc.

Rolls-Royce 

SAFRAN Group

Singapore Technologies Aerospace Ltd (ST Aerospace)

Sonaca

Spirit AeroSystems

Textron Inc.

Bell Helicopter

Textron Aviation

Thales

Triumph Group Inc.

United Technologies Corporation

Pratt & Whitney

Pratt & Whitney Canada

UTC Aerospace (Goodrich)

UTC Aerospace (Hamilton Sundstrand)

Zodiac Aerospace
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North America	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	5	6	6	6	7	7	7	10	10	10	14	17	19	21	26	30	32	33	30	31	30	31	29	29	29	29	30	Europe	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	1	2	2	2	2	2	3	3	3	5	12	16	18	18	19	20	20	20	21	21	21	22	22	22	Asia	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	1	1	2	3	3	3	South America	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	1	1	1	1	1	1	Nadcap Status of New Subscribers– 2017

		Potential Subscriber		Initial Contact / Expressed Interest		More Detailed Discussion / Requested Agreement		Signed Agreement Received		Approval by NMC team		eAuditNet Access / NMC & Task Group reps		Comments

		NASA		√		√		√		√		√ 		

		AVIC Commercial Aircraft Engine Co., Ltd		√		√		√ 		 		 		

		Viasat		√										

		Avio SpA		√										

		Honda Aero, Inc.		√										
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Status Report - Supplier Audits YEAR END 2016

Audits conducted through year-end were 101% of 2016 Plan
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2016 Audit Tracking - Audits Conducted YTD

Audit Type

Reaccred	

42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	383	745	1192	1598	1984	2411	2726	3052	3464	3850	4312	4678	FollowUp	







42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	8	11	18	27	35	46	61	70	77	81	88	103	Initial	





42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	38	103	152	192	261	297	343	409	461	517	600	666	SAC	









42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	0	1	8	18	24	27	28	28	28	28	28	28	PRE	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	2	5	7	12	14	19	22	27	33	42	52	58	Total Goal	







42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	457	913	1439	1916	2374	2839	3257	3661	4172	4650	5102	5496	Total	













42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	431	865	1377	1847	2318	2800	3180	3586	4063	4518	5080	5533	Month



Audits







Audits Conducted by Sector – Final

4937

4890

5439

5533
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Americas	

2013	2014	2015	2016	2699	2736	2965	2982	Europe	

2013	2014	2015	2016	1485	1522	1558	1613	Asia	

2013	2014	2015	2016	753	816	916	938	







Status Report - Supplier Audits YTD

Audits conducted through end of January were 8% of 2017 Plan
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2017 Audit Tracking - Audits Conducted YTD

Audit Type

Reaccred	

42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	385	FollowUp	







42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	7	Initial	





42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	46	SAC	









42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	0	RR Forgings	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	2	PRE	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	2	Total Goal	







42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	540	994	1335	1976	2514	2905	3473	3953	4297	4923	5431	5786	Total	













42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	442	Month



Audits







Audits Conducted by Sector –YTD

2150

2318

2091

2256

408

431

431

442
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Americas	

41640	42005	42370	42736	231	223	194	253	Europe	

41640	42005	42370	42736	138	129	150	128	Asia	

41640	42005	42370	42736	39	78	87	61	







Upcoming Nadcap Meetings



June 5-8, 2017

	Estrel Hotel & Convention Centre

	Berlin, Germany





October 23-26, 2017

	Omni William Penn Hotel

	Pittsburgh, Pennsylvania, USA
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Year-End Plan Actual Actual Actual Actual


2016 Final 2016 Final 2015 Final 2014 Final 2013


Aerospace Quality Systems AQS 261 247 275 196 232


Conv Machining CMSP 87 92 73 67 75


Composites COMP 214 221 177 186 156


Chemical Processing CP 945 1042 1086 1007 934


Coatings CT 145 148 139 131 133


Electronics ETG 135 123 115 104 103


Fluids FLU 29 36 33 36 26


Heat Treating HT 948 923 889 907 855


Measurement & Inspection M&I 161 81 16 1 0


Metallic Materials ManufactureMMM 10 0 0 0 0


Materials Testing LaboratoriesMTL 230 238 212 198 223


Nondestructive Testing NDT 1213 1220 1142 1077 1006


Nonconventional MachiningNM 253 252 220 216 202


Non Metallic Materials ManufacturingNMMM 27 23 27 15 13


Non Metallic Materials TestingNMMT 35 41 34 30 34


Surface Enhancement SE 212 206 186 158 160


Seals SEAL 14 12 13 10 8


Sealants SLT 14 14 21 11 21


Welding WLD 502 527 490 491 477


Subscriber Accreditation SAC 27 28 235 201 222


Preassessments - Aerospace 34 59 56 32 57


Total 5496 5533 5439 5074 4937
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Sheet1


						% of Budget			Actual						Year-End Plan			Actual			Actual			Actual			Actual			Actual			Actual			Actual			Actual			Actual


						2012			2012						2016			Final 2016			Final 2015			Final 2014			Final 2013			2010			2009			2007			2006			2001


			Aerospace Quality Systems			0%						AQS			261			247			275			196			232			239			236			225			238			157


			Conv Machining			0%						CMSP			87			92			73			67			75			10


			Composites			0%						COMP			214			221			177			186			156			131			135			125			98


			Chemical Processing			0%						CP			945			1042			1086			1007			934			857			847			705			693			130


			Coatings			0%						CT			145			148			139			131			133			113			124			106			83			37


			Electronics			0%						ETG			135			123			115			104			103			66			42			5			9


			Fluids			0%						FLU			29			36			33			36			26			32			25			24			9			7


			Heat Treating			0%						HT			948			923			889			907			855			786			741			661			9			211


			Measurement & Inspection									M&I			161			81			16			1			0


			Metallic Materials Manufacture									MMM			10			0			0			0			0


			Materials Testing Laboratories			0%						MTL			230			238			212			198			223			178			185			151			9			135


			Nondestructive Testing			0%						NDT			1213			1220			1142			1077			1006			973			1000			968			9			303


			Nonconventional Machining			0%						NM			253			252			220			216			202			178			196


			Non Metallic Materials Manufacturing			0%						NMMM			27			23			27			15			13


			Non Metallic Materials Testing			0%						NMMT			35			41			34			30			34			20			10									15


			Surface Enhancement			0%						SE			212			206			186			158			160			129			153


			Seals			0%						SEAL			14			12			13			10			8			8			12			14			12			14


			Sealants			0%						SLT			14			14			21			11			21			17			12			14			16			10


			Welding			0%						WLD			502			527			490			491			477			411			446			418			400			148


			Subscriber Accreditation			0%						SAC			27			28			235			201			222			71			181			138			43


			Preassessments - Aerospace			0%									34			59			56			32			57			187			41


			Total			0%									5496			5533			5439			5074			4937			4406			4389			3,554			1,628			1,208
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						2013			2014			2015			2016


			Americas			2699			2736			2965			2982


			Europe			1485			1522			1558			1613


			Asia			753			816			916			938
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Year-End PlanActual throughActual throughActual throughActual through


2017 Jan 2017 Jan 2016 Jan 2015 Jan 2014


Aerospace Quality Systems AQS 232 15 11 22 15


Conventional Machining CMSP 82 7 10 7 8


Composites COMP


228 14 23 20 21


Chemical Processing CP


1162 82 89 78 78


Coatings CT


181 12 8 13 13


Electronics ETG


137 12 14 11 9


Fluids FLU


33 4 3 1 5


Heat Treating HT


926 83 73 68 78


Measurement & Inspection M&I


151 6 1 0 0


Metallic Materials Manufacturing MMM


10 0 0 0 0


Materials Testing Laboratories MTL


223 24 13 24 10


Nondestructive Testing NDT


1266 107 110 86 78


Nonconventional Machining NM


243 13 19 19 20


Non Metallic Materials ManufacturingNMMM


21 1 1 3 0


Non Metallic Materials Testing NMMT


37 3 2 2 1


Surface Enhancement SE


215 14 13 12 11


Seals SEAL


8 0 1 1 1


Sealants SLT


17 0 0 0 1


Welding WLD


536 41 38 51 35


Subscriber Accreditation


SAC 27 0 0 12 23


RR Forgings


10 2 0 0 0


Preassessments - Aerospace


41 2 2 1 1


Total


5786 442 431 431 408
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									Year-End Plan			Actual through			Actual through			Actual through			Actual through			Actual			Actual			Actual			Actual			Actual


									2017			Jan 2017			Jan 2016			Jan 2015			Jan 2014			2010			2009			2007			2006			2001


			Aerospace Quality Systems			AQS			232			15			11			22			15			239			236			225			238			157


			Conventional Machining			CMSP			82			7			10			7			8			10


			Composites			COMP			228			14			23			20			21			131			135			125			98


			Chemical Processing			CP			1162			82			89			78			78			857			847			705			693			130


			Coatings			CT			181			12			8			13			13			113			124			106			83			37


			Electronics			ETG			137			12			14			11			9			66			42			5			9


			Fluids			FLU			33			4			3			1			5			32			25			24			9			7


			Heat Treating			HT			926			83			73			68			78			786			741			661			9			211


			Measurement & Inspection			M&I			151			6			1			0			0


			Metallic Materials Manufacturing			MMM			10			0			0			0			0


			Materials Testing Laboratories			MTL			223			24			13			24			10			178			185			151			9			135


			Nondestructive Testing			NDT			1266			107			110			86			78			973			1000			968			9			303


			Nonconventional Machining			NM			243			13			19			19			20			178			196


			Non Metallic Materials Manufacturing			NMMM			21			1			1			3			0


			Non Metallic Materials Testing			NMMT			37			3			2			2			1			20			10									15


			Surface Enhancement			SE			215			14			13			12			11			129			153


			Seals			SEAL			8			0			1			1			1			8			12			14			12			14


			Sealants			SLT			17			0			0			0			1			17			12			14			16			10


			Welding			WLD			536			41			38			51			35			411			446			418			400			148


			Subscriber Accreditation			SAC			27			0			0			12			23			71			181			138			43


			RR Forgings						10			2			0			0			0			0			0


			Preassessments - Aerospace						41			2			2			1			1			187			41


			Total						5786			442			431			431			408			4406			4389			3,554			1,628			1,208
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			Asia			39			78			87			61
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NMC Chairperson’s Report



Presented at 

The Nadcap Management Council (NMC) Meeting



Jeff Lott

New Orleans, Louisiana, USA

February 22, 2017
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Cost Containment

Cost Effective and Efficient

Industry Managed

 Accreditation Process

Global Aerospace Primes End Users

World-class

Supply-base

Top Level Indicators and Management Operating System

Nadcap Vision and Core Strategies

2

Industry Management

Equitable Prime Participation

High Skilled Auditors and PRI Staffing, Efficient Accreditation

Global Network - Task Groups and Committed Primes

Nadcap Vision

Develop a World-class Supply-base for the Global Aerospace Industry 

Using a Cost-effective and Efficient Industry Managed Accreditation Process

1

Supporting Good Suppliers/ Eliminating Unacceptable Suppliers





Core Strategies

















NMC Work Domain
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Nadcap Vision and Core Strategies

Supporting Good Suppliers/ Eliminating Unacceptable Suppliers

Core Strategy      : World Class Supply Base 

1

2015 Merit 

2015 Failed Audits by Mode  

Recently introduced a Risk Mitigation Process to provide a standardized process for documenting corrective actions by failed suppliers

Goal: 80% 

86%
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Nadcap Vision and Core Strategies

Cost Containment

Core Strategy      : Cost Effective and Efficient

 Industry managed Accreditation Process

2

Nadcap allows Subscribers to re-focus their pre-Nadcap resources on activities that add higher value to their businesses such as suppliers that are doing critical work or work of strategic importance 

Resources







Pre-Nadcap Subscription



Full Nadcap Integration







As an example, one special process expert per Task Group is required to attend three Nadcap meetings per year, participate in telecons, and review audit packages (estimated at 10 weeks/year). In return for this time commitment, a Task Group may conduct up to 1,000 audits annually (estimated at 450 weeks/year)  
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Nadcap Vision and Core Strategies

Industry Management Equitable Prime Participation

Core Strategy      : Cost Effective and Efficient

 Industry managed Accreditation Process

2



NMC monitors and periodically reports on participation by Subscribers
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						SUBSCRIBER INPUT
                                                                    			Summary Ratings												EQUITABLE CONTRIBUTION ANALYSIS																											Updated 			20-Oct-12


						
                                                        PRI ANALYSIS			Self			PRI			NMC			AQS			CP			CT			COMP			CMSP			SEAL			ETG			FLU			HT			MTL			NDT			NMSE			SLT			WLD


						309th MAINTENANCE WING-HILL AFB									x			x			x			x 			x			x												x 			x			x			x


						309th MAINTENANCE WING-HILL AFB									x			x			x			x 			x			x												x 			x			x			x


						AGUSTAWESTLAND																																										x


						AGUSTAWESTLAND																																										x


			NA			AIR FORCE 


			NA			AIR FORCE 


						ALENIA AERMACCHI															x						x															x			x			?			?						?


						ALENIA AERMACCHI															x						x															x			x


						AVIO S.p.A																								x


						AVIO S.p.A																								x


						BAE SYSTEMS MILITARY AIR & Information (MAI)															x						x															x			x			x									x


						BAE SYSTEMS MILITARY AIR & Information (MAI)															x						x															x			x			x									x


						BALL AEROSPACE & TECHNOLOGY CORPORATION									x			x			x						x									x


						BALL AEROSPACE & TECHNOLOGY CORPORATION									x			x			x						x									x


						THE BOEING COMPANY 												?			x						?															x			?			x			?						?


						THE BOEING COMPANY 															x																					x						x


						BOMBARDIER, INC.									x			x			x			x			x															x			x			x			x						x


						BOMBARDIER, INC.									x			x			x			x			x															x			x			x			x						x


			NA			DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) 									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


			NA			DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA) 									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


						AIRBUS (EADS)									x			(x)?			x			(x)?			x			(x)?			(x)?			x			(x)?			x			x			x			x			x			x


						AIRBUS (EADS)									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


						EADS-CASA (EADS)									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


						EADS-CASA (EADS)									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


						EUROCOPTER (EADS)									x			x			X			x			x			x			x			x			x			x			x			x			x			x			x


						EUROCOPTER (EADS)									x			x			X			x			x			x			x			x			x			x			x			x			x			x			x


						GE AVIATION									x			x			x			x			x			x												x			x			x			x						x


						GE AVIATION									x			x			x			x			x			x												x			x			x			x						x


						GENERAL DYNAMICS CORP. 									x			?			x			x			x			?			x			x			?			x			x			x			x			x			x


						GENERAL DYNAMICS CORP. 									x						x			x			x						x			x						x			x			x			x			x			x


			NA			GENERAL SERVICES ADMINISTRATION (GSA) 									x																																							x


			NA			GENERAL SERVICES ADMINISTRATION (GSA) 									x																																							x


						GOODRICH CORPORATION (UTC) 									x			x			x			x			x			x						x						x			x			x			x			?			x


						GOODRICH CORPORATION (UTC)									x			x			x			x			x			x						x						x			x			x			x						x


						HAMILTON SUNDSTRAND (UTC)									x						x			x												x						x			x			x			x						x


						HAMILTON SUNDSTRAND (UTC)									x						x			x												x						x			x			x			x						x


						Pratt & Whitney (UTC)									x						x			x												x						x			x			x			x						x


						Pratt & Whitney (UTC)									x						x			x												x						x			x			x			x						x


						Pratt & Whitney Canada (UTC)									x						x			x												x						x			x			x			x						x


						Pratt & Whitney Canada (UTC)									x						x			x												x						x			x			x			x						x


						Sikorsky (UTC)									x						x			x												x						x			x			x			x						x


						Sikorsky (UTC)									x						x			x												x						x			x			x			x						x


						HAWKER BEECHCRAFT CORPORATION															x						x															x						x			x						x


						HAWKER BEECHCRAFT CORPORATION															x						x															x						x			x						x


						HEROUX DEVTEK INC. 															x


						HEROUX DEVTEK INC. 															x


						HONEYWELL AEROSPACE									x			x			x			x			x			x			x			x			(x)?			x			x			x			x			(x)?			x


						HONEYWELL AEROSPACE									x			x			x			x			x			x			x			x			x			x			x			x			x			x			x


						ISRAEL AEROSPACE INDUSTRIES									x						x						x															x						x			x


						ISRAEL AEROSPACE INDUSTRIES									x						x						x															x						x			x


						LATECOERE															x						x															x			x			x


						LATECOERE															x						x															x			x			x


						LIEBHERR-AEROSPACE SAS																																				x


						LIEBHERR-AEROSPACE SAS																																				x


						LOCKHEED MARTIN CORPORATION									x			x			x																					x						x									x


						LOCKHEED MARTIN CORPORATION									x			x			x																					x						x									x


						M7 AEROSPACE 															x																					?						?


						M7 AEROSPACE 															x


						MTU AERO ENGINES GmbH									x																											x			x			x			x						x


						MTU AERO ENGINES GmbH									x																											x			x			x			x						x


						NORTHROP GRUMMAN CORPORATION									x			x			x						x									?						x			(x)?			x			x						x


						NORTHROP GRUMMAN CORPORATION									x			x			x						x															x			x			x			x						x


						PARKER AEROSPACE GROUP															x			x																		x						x			x						x


						PARKER AEROSPACE GROUP															x			x																		x						x			x						x


						RAYTHEON COMPANY									x						x															x						x			x			x									x


						RAYTHEON COMPANY									x						x															x						x			x			x									x


						ROCKWELL COLLINS, INC.															x


						ROCKWELL COLLINS, INC.															x


						ROLLS-ROYCE (Corporation & PLC)									x						x			x			x			(x)?			(x)?			?						x			x			x			x						x


						ROLLS-ROYCE (Corporation & PLC)									x						x			x			x			x			x									x			x			x			x						x


						SAFRAN GROUP 									x						x			x			x			x						x						x			x			x


						SAFRAN GROUP 									x						x			x			x			x						x						x			x			x


						SONACA									x						x						x															x						x


						SONACA									x						x						x															x						x


						SPIRIT AEROSYSTEMS									x			?			x						x												x			x			x			x			x						x


						SPIRIT AEROSYSTEMS									x						x						x												x			x			x			x			x						x


						TEXTRON SYSTEMS															x																					x			x			x			x			x			x


						TEXTRON SYSTEMS (TEXTRON)															x																					x			x			x			x			x			x


						BELL HELICOPTER (TEXTRON)															x																					x			x			x			x			x			x


						BELL HELICOPTER (TEXTRON)															x																					x			x			x			x			x			x


						CESSNA (TEXTRON)												?			x						?															x			x			x			x			x			x


						CESSNA (TEXTRON)									x*			x*			x						x*						x*									x			x			x			x			x			x


						THALES GLOBAL SERVICES SAS (TGS)																														x


						THALES GLOBAL SERVICES SAS (TGS)																														x


						TRIUMPH GROUP INC.									x						x			x			x															x						x			x						x


						TRIUMPH GROUP INC.									x						x			x			x															x						x			x						x


						GKN AEROSPACE (VOLVO AERO) 									x						x			x												x						x			x			x			x						x


						GKN AEROSPACE (VOLVO AERO) 									x						x			x												x						x			x			x			x						x





						      Color Code


						Full Involvement - Subscription									x			Some leadership role, regular attend, voting participation, and appropriate TG involvement (4.0-2.9)


						Good Involvement - Subscription									x			Lacking active voting participation or regular attendance (1.9-2.8)


						Weak Involvement - Subscription									x			Membership but low active voting participation and low regular attendance (1.0-1.8)


						No Involvement - Subscription									x			No/minimal meeting attendance and minimal voting participation (>1.0)


						No Subscription												No involvement (>1.0)





						Subscriber Report Received


						?			Indicates that the Subscriber Agreement does not list this Special Process, but the Subscriber feedback indicated they were subscribed


						(x)?			Indicates that the Subscriber Agreement lists this Special Process, but the Subscriber feedback indicated they were not subscribed


						x			Indicates that the Subscriber Agreement lists this Special Process


						Composite Rating Legend									> 60% Green





															> 40% Green or Yellow





															< 40% Green or Yellow
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Nadcap Vision and Core Strategies

Highly Skilled Auditors and PRI Staffing, Efficient Accreditation

Core Strategy      : Cost Effective and Efficient

 Industry managed Accreditation Process

2

All Nadcap Auditors must complete an extensive selection and training process. Example of current auditor credentials:

		Process		Experience Summary

		Aerospace Quality Systems (AQS)		60% ISO Lead Assessors; Average 30 Years Experience 

		Chemical Processing (CP)		70% Have B.S Degree; 22 % Have MS Degree; 11% Have PHD; Average 35 Years Experience 

		Coatings (CT)		100% Have B.S Degree; 20% Have MS. Degree; 20% Have PHD; Average 30  Years Experience 

		Composites (COMP)		100% Have B.S. Engineering; 100% Have MS Engineering; Average 15 Years Experience 

		Elastomer Seals (SEAL)		50% B.S. Engineering; 30 Years Experience 

		Fluid Distribution Systems (FLU)		100% Have B.S. Engineering; Average 35 Years Experience

		Heat Treating (HT)		80% Have B.S in Metallurgy/Material Science; 30% Have M.S. in Metallurgy/Material Science; Average 33 Years Experience; Certified Quality Engineer/Auditor

		Materials Testing Laboratories (MTL)		90% Have B.S Degrees; 50% Have MS Degrees; 20% Have PHD; Certified Quality Engineer/Auditor; Average 35 Years Experience

		Nonconventional Machining (NMMT)		80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering; Average 32 Years Experience 

		Nondestructive Testing (NDT)		100% are Level III’s for Four (4) Methods; 44% Have Bachelors of Science Degrees; Average 30 years of Experience

		Sealants (SLT)		50% Have PHD; Average 30 Years Experience 

		Surface Enhancement (SE)		80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering; Average 32 Years Experience 

		Welding (WLD)		60% Have B.S Degree; 30% Have MS Degree; Average 34 Years Experience
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Nadcap Vision and Core Strategies

Global Network – Task groups and Committed Primes

Core Strategy      : Global Aerospace Primes End Users

3

Nadcap Subscriber Timeline
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NMC Organizational Structure







NMC Committees & Sub-Teams







NMC Key Focus Items 2017-2018

		Audit Effectiveness

		Implementation of key activities, such as:

		Job Tracker usage and self audits

		Program Command Media Restructuring

		Continuing to revise the media (Operating Procedures, forms) to clarify and ensure appropriate program coverage

		65% completed to date

		Improved Communication with All Stakeholders

		Looking at additional metrics to better manage the program

		Continue to evaluate new opportunities (Remote Service Providers, Aero Structures Assembly, etc.)

		Support of the PRI Board Customer Support and Communication Plan

		2017 Nadcap Supplier Symposia

		Nadcap Newsletter

		Encouraging Leadership Opportunities for Stakeholders

		Adding Vice Chair positions to NMC Committees

		Increased Subscriber engagement in the Auditor conference 









Questions and Answers



*











Supplier Stopped Audit -


Mode A 


16%


Too Many Findings -


Mode B


65%


Severe Findings -


Mode C


11%


Too Many Cycles - Mode D


2%


Supplier Non 


Responsive - Mode E


6%


2015 Audit Failure Mode Distribution


83  Audits (Initial and Reaccreditation)


& ;Z\\’adcap'

Supplers Attaining Merit
thase Eligile for the Month

Commodity
-ALL

Supplers Attaining Merit <80% and
>=70% of those Eligible for the.
Manth

Sector
Current Goal
Status

2015 Dec

Suppliers Attaining Merit <70% of
thase Eligible for the Month

Supplier Merit Status

4200

Supplier Commod

M % On Merit i On Merit

: MTL not included in Supplier Merit.

W Eligible Not On Merit

‘r
Dec-15





SUBSCRIBER INPUT





Updated 





                                                        PRI ANALYSIS


Self PRI


NMC AQS CP CT COMP CMSP SEAL ETG FLU HT MTL NDT NMSE SLT WLD


309th MAINTENANCE WING-HILL AFB


x x x x  x x x  x x x


309th MAINTENANCE WING-HILL AFB


x x x x  x x x  x x x


AGUSTAWESTLAND


x


AGUSTAWESTLAND


x


ALENIA AERMACCHI


x x x x ? ? ?


ALENIA AERMACCHI


x x x x


AVIO S.p.A


x


AVIO S.p.A


x


BAE SYSTEMS MILITARY AIR 


& Information (MAI) x x x x x x


BAE SYSTEMS MILITARY AIR 


& Information (MAI) x x x x x x


BALL AEROSPACE & TECHNOLOGY CORPORATION


x x x x x


BALL AEROSPACE & TECHNOLOGY CORPORATION


x x x x x


THE BOEING COMPANY 


? x ? x ? x ? ?


THE BOEING COMPANY 


x x x


BOMBARDIER, INC.


x x x x x x x x x x


BOMBARDIER, INC.


x x x x x x x x x x


AIRBUS (EADS)


x (x)? x (x)? x (x)? (x)? x (x)? x x x x x x


AIRBUS (EADS)


x x x x x x x x x x x x x x x


EADS-CASA (EADS)


x x x x x x x x x x x x x x x


EADS-CASA (EADS)


x x x x x x x x x x x x x x x


EUROCOPTER (EADS)


x x X x x x x x x x x x x x x


EUROCOPTER (EADS)


x x X x x x x x x x x x x x x


GE AVIATION


x x x x x x x x x x x


GE AVIATION


x x x x x x x x x x x


GENERAL DYNAMICS CORP. 


x ? x x x ? x x ? x x x x x x


GENERAL DYNAMICS CORP. 


x x x x x x x x x x x x


GOODRICH CORPORATION (UTC) 


x x x x x x x x x x x ? x


GOODRICH CORPORATION (UTC)


x x x x x x x x x x x x


HAMILTON SUNDSTRAND (UTC)


x x x x x x x x x


HAMILTON SUNDSTRAND (UTC)


x x x x x x x x x


Pratt & Whitney (UTC)


x x x x x x x x x


Pratt & Whitney (UTC)


x x x x x x x x x


Pratt & Whitney Canada (UTC)


x x x x x x x x x


Pratt & Whitney Canada (UTC)


x x x x x x x x x


Sikorsky (UTC)


x x x x x x x x x


Sikorsky (UTC)


x x x x x x x x x


20-Oct-12





EQUITABLE CONTRIBUTION ANALYSIS


Summary 


Ratings


UTC


EADS Corp


60

= South
America

Asia

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010201120122013 201420152016 2017




Nadcap
Management

: Supplier Support
NMC Committees & Sub- Committee

Teams (SSC)

Commodity Task Groups





NMC
JeffLott
The Boeing Company

Ethics & Appeals

Standardization Committee Oversight Committee|

Committee

Globalization & Strategy

Metrics Committee Committee

Richard Blyth
Rolls-Royce

Bob Koukol Scott Iby Frank Mariot JeffLott Committee

UTCA Tr h G
Honeywell Aerospace (Hamiltor nesrgﬁgstcr:n d) riumph Group The Boeing Company

Pascal Blondet
Airbus

Aero Structures
Assemblies

Craig Bowden
BAE Systems - MAI

Failure/Risk gatiol

ExportControl Audit Effectiveness
Scott Maitland

David Soong Mark Rechtsteiner

Uc%gjg‘r’fcﬁ)ace Pratt & Whitney GE Aviation

2017 Oversight Audit Nadcap Meetingsin
Asia

Latch Anguelov

SAFRAN Group

Russell Cole
Northrop Grumman








image3.emf
Metrics.ppt


Metrics.ppt


Performance Metrics

*

AQS & MTL not included in Merit

		
MOS Metric		
Goal / Action Target Level		Status - Month of 

		(November 2016)		(December 2016)		(January 2017)

		


#16 Cycle Time		
≤ 53 Days (avg)
		
41 Days (avg)		
38 Days (avg)		
45 Days (avg)

		
≤ 10 audits open >90 Days 
		
3 Audit Open > 90 Days 
(Nov 30, 2016)		
3 Audit Open > 90 Days 
(Dec 31, 2016)		
4 Audit Open > 90 Days 
(Jan 31, 2017)

		
#18 On-Time Certifications
		
≥ 98% On-time
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)		
100%
(3 month Rolling Average)

		
#8 Supplier Merit		
≥ 80%		
86%		
86%		
86%



		Legend

		≥100% of Goal		≥90% – <100% of Goal		< 90% of Goal





















































*







*



Major Decisions, Actions and Discussion Points This Meeting:

NMC/BoD metrics remain green

Sub-team to reviewing potential metrics for 2018 (people and quality)

Metrics Chair and PRI staff reviewed last four months Task Group metrics for adverse trends

No major issues discovered, will continue to monitor

Proposed document ballot participation metric reviewed. 

NMC document ballot participation will be reviewed at each Metrics meeting

Nadcap Effectiveness and Customer Satisfaction Survey Activity

2017 Survey released 28Jan2017

Will close 28Apr2017

Nadcap Metrics Chairperson Report

Richard Blyth – February 2017















*



Nadcap Metrics Chairperson Report

Richard Blyth – February 2017





Committee Leadership / Membership Changes

Michael Roberts, Gulfstream - joined

Shelly Lawless, NMSE Task Group Rep – joined

Kevin Knox - removed

Vice Chair vacancy filled: Lindsey Shaw, Raytheon Co.
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Major Decisions, Actions and Discussion Points This Meeting:

Updates on:

Revised Risk Mitigation Process

Self-Audit Submittal Requirements

Proposal for clarified definition of Major NCR and revised merit criteria

Accepted proposal for streamlined checklist ballot process for urgent changes

Sub-team formed to evaluate process for management of change

Reviewed proposed clarifications of definitions for calibration/verification/ standardization



Nadcap Standardization Committee Chairperson Report
Bob Koukol – February 2017



Committee Leadership / Membership Changes

None
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E&A.ppt
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Major Decisions, Actions and Discussion Points This Meeting:

Reviewed a proposal from PRI for a revised process for Allegation Handling

Reviewed a draft communication to all Nadcap stakeholders regarding antitrust

One open Appeal

Reviewed the current roster

Discussed difficulty in achieving quorum for appeals

Nadcap Ethics and Appeals Chairperson Report

Scott Iby – February 2017









Committee Leadership / Membership Changes

Succession Planning – Victor Schonberger, IAI, New Vice Chair

New Members this meeting:

Michael Roberts, Gulfstream

Lindsay Shaw, Raytheon	
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Oversight.ppt
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Major Decisions, Actions and Discussion Points This Meeting:

9 Observation requests were declined by the Supplier in the current reporting period (20%) compared with 9 total declined in previous year- significant increase

NMC support of the Oversight audit – ensure Task Group auditors are given the time needed to perform a thorough audit

Consider if a process is needed to track actions and follow-up where Auditors did not meet the expectation of the Subscriber- is more visibility required?

Include skills training on providing constructive feedback to Observer training module

Dashboard operational in eAuditNet

Nadcap Oversight Chairperson Report

Frank Mariot– February 2017









Committee Leadership / Membership Changes

None
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Major Decisions, Actions and Discussion Points This Meeting:

Aero Structures Assembly

Working group meeting face to face in New Orleans

Developing Business plan & working on base checklist

Remote Service Providers

Audit process would be similar to how main/satellite facilities are processed

To be reviewed at Planning & Ops for Task Group input

Nadcap Meeting in Asia

Task Groups discussing this week whether they would hold a regular Task Group meeting in China at the February 2020 meeting

Sub-team to begin regular monthly meetings in March

Rotor Balancing

Preliminary interest from SAE EG1A Balancing Committee for a balancing accreditation program

Nadcap Globalization & Strategy Chairperson Report

Jeff Lott – February 2017









Committee Leadership / Membership Changes

None
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Major Decisions, Actions and Discussion Points This Meeting:

Continued work on AC7004 revision F

Ballot comment resolution

Handbook

Comparison document

Training for Auditors

Discussion on training for Suppliers

 Auditor consistency (OP 1117)

 Audit failure criteria

Nadcap AQS Chairperson Report

Scott O’Connor – February 2017
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CMSP.ppt
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Major Decisions, Actions and Discussion Points This Meeting:

Auditor effectiveness – plan for auditor observations for 2017 discussed.

Appendix A reformatted and revised.

AC 7126/3 and Audit Handbook revised.

AC 7126/4 and Audit Handbook revised.









Nadcap CMSP Chairperson Report

Chuck Beargie – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Addition of New Questions to AC7118 Rev F

Silicone processing segregation

Modified Scope (smart checklist) revisions

Autoclave Cure Cycle Inspection Automation

COMP/NMMM/NMMT Mode B failure criteria review

NMMT  Grip alignment DOE

NMMT 2017 Inter-laboratory Proficiency Test  planning

Delegated Betty Kocsis for NMMT

Auditor Consistency Metrics Evaluation

Succession Planning – Named Tawny Blumenshine (Cessna) Vice-Chairperson for 10/2019-10/2021

Nadcap COMP/NMMM/NMMT Chairperson Report

Richard Perrett– October 2016
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Major Decisions, Actions and Discussion Points This Meeting:

Failure criteria were reviewed and agreed.

Reviewed AC7108 Rev I and AC7108/4 Rev C. These will now go to ballot.

Presented to NMC proposed common definitions for Calibration, Verification and Standardisation.

Created a sub-team to look at our red metric for Auditor Capacity.

Also have a red metric for Supplier Cycle Time and this is being reviewed by the CP-SAT committee.

Conducted 2 auditor interviews (1 accepted, one to be completed).

Of the 11 auditors previously identified for Observation in 2017 8 have been scheduled.

Nadcap Chemical Processing Chairperson Report

Mike Stolze – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Resolved Ballot Comments for AC7109/2 Vapor Deposition, AC7109/3 Diffusion, AC7109/5 Coating Evaluation, AC7109/6 Plating

Revised of AC7109 Core, AC7109/1 Thermal Spray

Defined Expectations for Self-Audit Completion

Developed OP1110 Failure Criteria for 2017

Discussed Potential New Technologies including Cold Spray & Suspension Coating

Nadcap Coatings Chairperson Report

Udo Schuelke – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:



Prepared new AC7119/5 for High Speed PB’s.

Reviewed AC7120 for changes to the IPC J-STD-001 E – F.

Sub-team presented proposal for AC7120/11 to go to ballot.

AC7121 Question Consolidation.

Reviewed Handbooks for AC7119 and AC7120.

Review candidate questions for MSA into our checklists.

Discussed effectiveness of sub-teams and how to improve it.

Good supplier attendance – Thank you! 





Nadcap Electronics Chairperson Report

Roy Garside – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Last meeting in Cincinnati, Ohio on September 14 and 16, 2016 with the SAE G3 Committee.

Auditor Training / Consistency / Effectiveness 

AC7112 Ballot Comment Resolution

OP 1114 APP FLU Review

Next Meeting March 1-3, 2017 in Munich, Germany

Review of OP 1110 Failure Criteria

AC7112 and AC7123 Ballot Comment resolution

Revise AC7112/2

Nadcap Fluids Distribution Systems Chairperson Report
Samuel Buri – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:



Initial Staff Engineer Delegation of Mark Burval

Launched Pilot HT-STSTG Instrument Calibration Form

Resolved Ballot Comments for two Checklists

Drafted Formula for Data-Driven Auditor Differentiation

Nadcap Heat Treating Chairperson Report

Thomas Norris – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:



Meeting registrations 87 / 47 attendees in room (94 / 53 in Pittsburgh)

Existing mandates (Boeing CMS, GE Airflow, SAFRAN and Airbus)

Coming Mandates - AC7130/4 - 3D Lighting checklist awaiting Spec release

Conducted ‘Introduction’ presentations for the Suppliers on M&I Technologies 

Staff Engineer Dave Marcyjanik delegated for M&I

Observation Audits plan defined and observations scheduled by UVM reps

3D Scanner presentation conducted for the group by Boeing Defense

Failure criteria defined at 98% for Initial and Reaccreditation audits

English translation requirements section addresses and remains unchanged

AC7130 questions refinement for Measurement Systems Analysis (MSA) 

Most audits fall in Q3 and Q4 causing auditor capacity issue discussion

PRI Staff will formally request that Boeing adjust 2019 mandate to July from January to accommodate audit scheduling and auditor capacity issues

Nadcap M&I Chairperson Report

Al Berger  – Feb 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Forging Technology:

AC7140A issued

Further Checklist improvements identified and being worked  - propose to ballot after June meeting

Further Audit Handbook development 

for clarification and interpretation, and alignment with ongoing checklist improvements

Reviewed Auditor Recruitment & Competency

First Auditor is trained & competent, further interviews planned

2017 auditor conference agenda and content reviewed 

Casting technology:

Agreed Vice-Chair (Jean-Francois Dumont) and Secretary (Greg Goldhagen)

Checklist Development – Investment and Sand Castings

Nadcap Metallic Materials Manufacturing Chairman Report

Elaine Boswell – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Audit Effectiveness

Auditor Consistency (OP 1117)

Failure Mode Criteria (OP 1110 Mode B)

Working Session: AC 7101/1 – General Requirements for All Laboratories

Breakout Session: AC 7101/2 – Chemical Analysis 

Breakout Session: AC7101/11 – Fastener Testing

Nadcap Materials Testing Laboratories Chairperson Report

Amanda Rickman – Raytheon        February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Held the first of at least three UV-A LED symposia

Prepared the latest check lists for ballot

Agreed to generate a base line for both AC7114/6 DDA and AC7114/8 CR check lists to remove the need for Subscriber/Design Authority approval prior to the audit

Reviewed the audit failure numbers as per paragraph 4.1.2.1 of OP 1110

Incorporated the self audit requirement into the AC7114 checklist

Reviewed check lists for verifying calibration compliance versus existence

Discussed the Outside Agency Oversight Program (OAAP)

Nadcap NonDestructive Testing Chairperson Report

David Royce – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:



Task Group leadership has transitioned per the succession plan.

Resolved ballot comments for the base checklists for both Nonconventional Machining (NM) and Surface Enhancement  (SE). (And 6 slash sheets)

Conducted working sessions on both the NM and SE handbooks.

Completed reviews of appendices for NM and SE.

Continued refinement of the Auditor Consistency Weighted Matrix.

Nadcap NMSE Chairperson Report

Mike Schmidt – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Reviewed Latest Operating Procedure Changes

Established 2017 Audit Failure Criteria

Resolved AC7115 Ballot Comments

Comparing AC7115 Questions to AS6414 Requirements

Developing Test Method Audit Questions for Fabrics /Textiles 

Auditor Consistency and 2017 Auditor Conference Training Topics 

Nadcap Elastomer Seal Chairperson Report

Manuel Koucouthakis – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Review of Sealant Surveillance Program

Establish 2017 Audit Failure Criteria

Resolve AC7200/1 & AC7202 Audit Ballot Comments

Auditor Consistency and 2017 Auditor Conference Topics

Nadcap Sealant Chairperson Report

Kent DeFranco – February 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Additive Manufacturing checklist issued and effective from 5th March 2017; 

5 auditors qualified and ready to audit.

AIRBUS mandated

2 audits scheduled for 2017.

Trying to establish other mandates. 

NASA (JPL) reviewing AM with view to participation. 

Representatives working with Industry specification / standardisation bodies to develop specifications.

Annual review of failure criteria. (TG suggested no changes at this time to OP 1110 Mode B NCR numbers).

Rationalization of Supplemental checklist questions

Nadcap Welding Chairperson Report

Steve Tooley – February 2017
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SSC Feb 2017
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Major Decisions, Actions and Discussion Points This Meeting:

Looking for Suppliers to assist on the Asian Support Sub-Team

NMC Self-Audit Update

2015 Supplier Survey Action Item Report-Out

2017 Supplier Survey Team is currently being formed

Held Break-out Sessions 

Auditee Communications Kit

How to Better Communicate in Today’s World

Nadcap Supplier Support Committee Chairperson Report

Dale Harmon– February 2017









Committee Leadership / Membership Changes

Nancy Vancil has resigned as Helpdesk Lead, currently seeking a volunteer

Task Group Reps Changes:	

New - Dirk Busmann, International Seal (SEALS)

Curtis Harvey, Lighthouse for the Blind, Inc (M&I)
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